
VERMONT HOUSING & CONSERVATION BOARD 

JOINT MEETING OF THE CONSERVATION ISSUES COMMITTEE  

& VIABILITY PROGRAM ADVISORY BOARD  

11/27/2018 

MINUTES 

VHCB Conservation Issues Committee members: David Marvin (chair), Neil Mickenberg, Billy 
Coster, Tom Yahn (by phone), Hannah Sessions (by phone), Kate McCarthy, Diane Bothfeld  

Viability Advisory Board members: Alyson Eastman (chair), Sarah Isham, Mike Snyder, Chuck 
Ross (by phone), Colleen Goodridge (by phone), Bob Baird (by phone),  

Invitees: Nick Richardson, Jake Claro, Vicky Drew (by phone), Wendy Wilton (by phone), Taylor 
Ricketts (by phone) 

VHCB Staff: Gus Seelig, Nancy Everhart, Karen Freeman (by phone), Ela Chapin, Katie Michels, 
Liz Gleason, Ian Hartman 

At 10:03 a.m. David Marvin opened the meeting. Introductions were made. Ela Chapin 
introduced a white paper called “The Future of Vermont Agriculture”.  Chuck Ross, a co-author 
of the report, provided further context for the report.  

At 10:35 a.m., David Marvin opened the conversation about the report to the rest of the 
attendees.  

At 10:50 a.m., brief presentations regarding efforts and activities related to payments & 
services for ecosystem services: 

• Nick Richardson discussed Vermont Land Trust’s investigation of how payments for 
ecosystems services can be integrated into their work. Specifically, about aggregating 
forestland to enter the carbon pricing market.  

• Alyson Eastman presented the Vermont Environmental Stewardship Program, which 
looks to incentivize regenerative agriculture practices.  

• Ela Chapin and Nancy Everhart discussed the work of the Dairy & Water Collaborative 
and Vermont’s Water Quality Partnership.  

• Ian Hartman discussed the work of the Vermont Forest Industry Network to develop 
new markets for wood products. 

• Jake Claro discussed the Vermont Dairy Grazing Apprenticeship Program, and research 
on the potential for VT grass-fed beef products. 

• Vicky Drew presented a potential shift in approach where EQIP practice payments be 
based on the value of ecosystem services provided rather than the cost of installment, 
in order to incentivize those practices.   



• Taylor Ricketts described research from UVM’s Gund Institute to model returns on 
investment for various phosphorous reduction efforts in order to identify which services 
are best suited in which locations; to produce statewide mapping of ecosystems 
services: carbon storage, flood control, pollination, and recreation opportunity.  

At 11:35 a.m., David Marvin asked the group how VHCB could best deploy its resources to 
address and support ecosystems services through payments. Open discussion followed.  

At 12:06 p.m., David Marvin closed the joint portion of the meeting. VHCB Conservation Issues 
Committee members and Invitees exited.  

At 12:20 p.m., Alyson Eastman resumed the meeting of the Viability Program Advisory Board.  

At 12:25 p.m., Ela Chapin gave an overview of recent Viability Program activities.  

At 12:30 p.m., Liz Gleason gave updates on Viability work with farms and food hubs. 

At 12:40 p.m., Ian Hartman gave updates related to work with forest products entrepreneurs 
and landowners. 

At 12:50 p.m., Katie Michels provided updates related to Viability Grant programs. 

At 1:04 p.m., Alyson Eastman closed the meeting.  

 

Minutes Submitted by Ian Hartman 

 


