
Vermont Housing and Conservation Board 
Finance Committee Meeting 

VHCB Conference Room 
58 E. State Street, Montpelier, Vermont  

Monday, November 26, 2018 

 Attending: 
Committee Members:  Neil Mickenberg, Dave Marvin  
Staff:  Gus Seelig, Anne Duffy, Larry Mires, Jen Hollar, Rick DeAngelis (for loan modification 
agenda item), Jenny Hyslop (for RuralEdge agenda item) 

Neil called the meeting to order at 1:35 pm. 

FY2020 Budget 
Anne presented the Budget highlighting what was mentioned in her memo mailed in the budget 
packet. She discussed the 11% drop in our total budget (largely due to the HRB available funds being 
less than last year). The Capital Bill is still being discussed. We are hopeful for level funding. The
relative share in the Clean Water Fund vs. the other portion of the Capital Bill is still unknown.  We 
won’t know the number for PTT appropriation until they release it, prior to the Governor’s address.  

Anne also highlighted: 

• A review of the Operations budget, proposed at .8% increase. Significant savings will result
from purchasing our health plan through an association.

• A new 3-year Lead grant application will be submitted, and we are hopeful that it will be
renewed.

• Federal funding continues to decrease as a percentage of overall budget

• We will be bringing our cloud-stored data back in house which should provide more reliable
and faster service, at less cost.

• There was discussion about database development costs vs. ongoing costs associated with
maintenance and minor changes.

• David asked about the impact of depreciation on our budget, and how we plan for replacement
of assets.

David moved the recommended resolution on the FY2020 budget; Neil seconded the motion. 

Board Resolution: FY2020 Budget
The Committee approves the attached FY2020 budget in the amount of $35,802,420, and 
recommends the full Board approve the FY2020 budget as presented at the upcoming December 
13th Board meeting.   All voted in favor.

Update on Rural Edge 
Jenny presented the update on RuralEdge. They have hired a new Executive Director who will take 
over from interim E.D., Patrick Flood, in January. Rural Edge just received a report from their 
consultants on an analysis of their properties portfolio, and suggested action to be taken to stabilize 
the portfolio. They are reviewing their property management division and are considering changes 
that could be implemented.  



Request for Partial Debt Forgiveness – Olivia Place
Rick went over his memo regarding justification for reducing total debt on Olivia Place.  Our 
goal is to reduce it to a point that it is below its projected value at expiration.  In evaluating 
these types of debt we consider complying with IRS regulations, and the impact on future 
affordability. The Department of Housing and Community Affairs is now considering having 
towns grant the funds to the nonprofit.   

Board Resolution: Olivia Place
David moved the resolution; Neil seconded the motion. All voted in favor. 

Other Business 
Jen discussed the Model Bylaw Project that the Department of Housing and Community Affairs is 
considering working to address zoning issues around affordable housing development, and they are 
asking VHCB for assistance in funding the effort.  

The meeting was adjourned at  2:40 pm 

Respectfully submitted, 

Larry Mires 
Administrative Officer 




