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Vermont Housing & Conservation Board 

Organizational Development Grants 

Board Committee Minutes 

November 27, 2018 

Attending: 

Board Members:  Neil Mickenberg, Emily Wadhams; Tom Yahn (by phone); Billy Coster; 

Maura Collins 

VHCB Staff:  Gus Seelig, Martin Hahn, Nancy Everhart, Marcy Christian, Larry Mires, Anne 

Duffy, Jenny Hyslop, Amanda Moran Moshinskie 

Neil called the meeting to order at 12:30 p.m. Gus began with an overview of our conservation 

organizations. Overall it has been a very successful year. There was a committee discussion 

regarding several of the smaller organizations. They discussed the best ways to help 

the trail organizations within the state. Nancy said staff are planning a meeting of these 

groups in the next couple of months. There were minor corrections to the Lake Champlain Land 

Trust and Cross Vermont Trail Association Special Conditions regarding audit requirements.  

The committee took an informal vote at the end of the conservation discussion with all 

indicating support for the staff recommendations. Billy left the meeting after the conservation 

review. 

Martin gave a brief overview of the housing organizations. As with the conservation 

organizations it has been a productive year for our housing groups. There was a discussion 

regarding the financial health of several organizations. Each of these groups is facing major 

challenges and have been assisted by the depth of knowledge and talent of several retired 

Executive Directors that are now providing technical assistance and organizational support.  

Having targeted money to help in these situations has been very helpful.   

There was a very productive Executive Director retreat in early November. There was a brief 

discussion of the importance of board involvement in successful organizations and that it may be 

a topic to be addressed at the VHCB housing conference next fall. There were minor corrections 

to the Special Conditions for Cathedral Square Corporation. 

Maura moved the 2019 recommended resolution subject to conditions of each grant. Emily 

seconded the motion. All voted in favor. 

Neil:  Yes 

Emily: Yes 

Tom: Yes 

Maura: Yes 

The meeting was adjourned at 2:47pm 

Respectfully, 

Marcy Christian 



BOARD COMMITTEE RESOLUTION: 

1. To award up to $978,193 in FFY2019 VHCB funds and up to $150,406 in FFY 2018 HOME

CHDO funds for Organizational Development Grants to 20 organizations (ACCT, CHT, CSC,

Downstreet, LHP, RURALEDGE, SHIRES, HTRC, TPHT, VCLF, W&WHT, CTA, CVTA,

GMC, LCLT, TNC, TPL, VRC, UVLT and VLT) in the amount recommended and with the

conditions recommended to the Organizational Grants Committee; and

2. Staff has the authority to modify the relative amounts of VHCB and CHDO awards

recommended for housing organizations, but not the total amount of any award to any one

organization; and

3. Staff has the authority to award an additional $16,807 as a Supplemental Organizational

Grant(s) to one or more housing organizations to support capacity building activities.




