
Vermont Housing & Conservation Board 

MINUTES 

Thursday, May 3, 2018 

Montpelier Elks Club – 203 Country Club Road, Montpelier 

 

Board Members:   Neil Mickenberg, David Marvin, Emily Wadhams, Sarah Carpenter, Angus 

Chaney (designee of Al Gobeille, AHS), Billy Coster (designee of Julie Moore, ANR), Hannah 

Sessions, Tom Yahn, Diane Bothfeld (designee of Anson Tebbetts, VAAFM), Josh Laughlin 

 

VHCB Staff:  Gus Seelig, Karen Freeman, Elizabeth Egan, Anne Duffy, Marcy Christian, Larry 

Mires, Martin Hahn, Nancy Everhart, Jen Hollar, Hannah Phillips, Gretchen Rittenhouse, Craig 

Peltier, Kathleen Kanz, Beth Schwarz, Jenny Hyslop, Dan Herman, Amanda Moran Moshinskie, 

Mark Martin, Kristin Barany 

 

Others Present:  Matt Moore (Housing Vermont); Allen Karnatz, Tracy Zschau, Jon Ramsay, 

(Vermont Land Trust); Amy Demetrowitz (Champlain Housing Trust); Steven Libby (VRC); 

Elisabeth Kulas, Melissa Disorda (Housing Trust of Rutland County), and Jeff Kantor (HTRC 

consultant); Patrick Flood (Rural Edge); Emily Alger (South Hero Land Trust); Tom Bellavance; Ben 

Gleason; Ben Harris 

 

Neil Mickenberg called the meeting to order at 10:30 am.   

 

PROJECT PRESENTATIONS  

 

Green River Floodplain, Guilford – Vermont River Conservancy 

2018-062-001 

 

Vermont River Conservancy is requesting a grant of $90,000 towards acquiring the Jerardi parcel 

along the Green River in the Town of Guilford. The property, a 16.2 acre tract, contains 6.5 acres of 

floodplain east of the Green River. The parcel is located approximately 0.8 mile downstream from a 

popular public swimming site at a crib dam on the Green River that has experienced increased use. 

VRC hopes the acquisition will be used as overflow for public recreation to relieve crowding and 

resource degradation at the dam site. The land is currently owned by a private land owner who has 

signed a purchase and sale agreement with Vermont River Conservancy.  

 

Steve Libby from Vermont River Conservancy (VRC) presented the project.  He pointed out that this 

property would create a riparian buffer along the river, provide public access to three swimming holes 

and protect the agricultural potential of the property.  There are other parcels conserved already in the 

area.  They are still not sure who the long term owner will be at this point.   They have been working 

with the town of Guilford but they anticipate that VRC will own the property for least the next 3-5 

years.  Emily Wadhams asked if they were concerned about this and Steve pointed out that they are 

using this model with several projects right now. VRC is hoping that by owning the properties first 

they can transition to more permanent long term plans with community partners.  Gus asked about 

VRC’s capacity with this model and when they will hit a limit of how many they can manage and 

Steve said that they are managing well now because local volunteers help out.  Neil asked about the 

cleanup plan for the property and Steve explained that they have just completed Phase 1 of the plan.  

Diane Bothfeld asked about cleanup cost and Steve explained that the Windham Regional 



2 

 

commission is paying for the cleanup. Steve discussed the importance of the cleanup of these 

properties that are in active flood plains. 

 

Bluffside Recreational Corridor, Newport – Vermont Land Trust 

2018-065-001 
 

Vermont Land Trust is requesting a grant of $199,072, in collaboration with Newport City and other 

community partners, to create a recreation trail that will increase public access along Lake 

Memphremagog and link downtown Newport to trails in Canada.   

 

This is not a typical VHCB conservation project, with the requested funds coming from a separate 

legislative appropriation and the use of VHCB conservation funds targeted for recreational 

infrastructure development. In May 2016, the Vermont legislature allocated $1.2 M to VHCB 

specifically to promote economic development in the Northeast Kingdom. An intent of the allocation 

was that approximately $200,000 be used in Newport; the other $1M has already been approved by 

the Board for the Depot Square project to help with downtown redevelopment in St. Johnsbury. The 

City of Newport has used $20,000 of the allocation for planning and feasibility and fully supports 

using these remaining funds for the Bluffside bridge/recreation access project. This highly leveraged 

project will have significant economic impact for downtown Newport.  

 

Tracy Zschau from Vermont Land Trust (VLT) presented the project.  She expressed her excitement 

with the community’s interest and involvement in the project.  She updated the Board that they have 

received over $400,000 in Northern Borders Regional Commission funding, the largest single grant 

awarded in Vermont from this source.  Billy Coster commented that there will be regulatory issues 

with the site and many permits necessary.  Tracy acknowledged that it is a very complicated project 

and they are working through these issues.  The trail itself should be straightforward but the bridge 

will be more complex.  Hannah Sessions said that she is excited about the project after just being in 

St. Johnsbury on the Lamoille Rail Trail.  This project is a great economic opportunity for Newport.  

Tracy explained that another outcome of this effort will be more comprehensive data generated on 

the economic impact of trail-based public recreation resources. Gus commented that it is a spectacular 

opportunity on a beautiful site.  Newport has struggled and this is a very exciting and hopeful project 

for the city. 
 

Sunset Lake Farms II, South Hero – Vermont Land Trust 
2017-088-01 

 

Vermont Land Trust is requesting a grant of $254,000.  The land has been being leased to Tom 

Bellavance, owner of Sunset Lake Farm No. 2, LLC, to support his Medium Farm Operation (MFO) 

in South Hero, one of three separately permitted MFO farm businesses owned by the LLC. Bellavance 

plans to purchase the land this summer, after a Board commitment and ahead of closing on the 

easement.  

 

Jon Ramsay from Vermont Land Trust, Emily Alger, South Hero Land Trust (SHLT), and Tom 

Bellavance presented the project.  Jon explained that land in South Hero can be very expensive and 

the conservation easement can help farmers with affordability.  There is also a bargain sale on the 

property.  Tom talked about his farm business having three different locations with two in Vermont 

and one in New York.  He has teamed up with processors including, Ben & Jerry’s, to be involved in 
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“Caring Dairy”  and several other programs that address working conditions for employees, as well 

as: best practices for care of their animals.  He explained that they need land, they own 200 and rent 

400 acres now and would like to flip these numbers in the future.  This project will be connecting 

some pieces of land back together.  Emily Alger from SHLT expressed their total support of the 

project.   
 

Gleason Farm, Bridport – Vermont Land Trust 

2016-099-001 

 

Vermont Land Trust is requesting a grant of $214,000. The Gleason farm is an organic wheat farm 

that has been in business since 1981. Gleason’s Grains sells flour to five commercial customers; the 

Red Hen Bakery in Middlesex is their largest customer. The Gleasons are ready to retire. They are 

auctioning their equipment this spring and will sell the real estate to VLT, which will then rent the 

farm to Ben Harris and Maeve Taylor until development rights are sold, at which time Harris and 

Taylor will purchase the farm. 

 

Jon Ramsay and Allen Karnatz from Vermont Land Trust and Ben Gleason and Ben Harris presented 

the project.  Ben Gleason talked about the operation of the farm over the past 30 years.  The farm 

produces 60 tons of flour a year.  He has decided to slow down and transition out of the farm and has 

been looking for someone to take over the business.  Ben Harris will be taking over the farm and the 

business.  Ben H. explained that his family has had a hard time finding their own place.  He is excited 

to take over such a successful business with a strong customer base.  Billy asked about the protection 

area and how that area was defined.  There was a discussion of the clay plain forest area.   Hannah 

Sessions asked about the existing business relationships and Ben G. explained that he will be working 

Ben H. during the transition.  Emily Wadhams asked about the viability of the wheat business and 

Ben G. explained that the organic wheat market is doing well right now.  Ben H. added that he will 

be growing black beans as well, for which he already has a contract.   

 

Larrow Farm, Ferrisburgh – Vermont Land Trust 

2016-100-001 
 

Vermont Land Trust is requesting a grant of $374,000.  The Larrow farm is a former dairy farm that 

now supports a small beef herd and provides cropland for a nearby dairy. The farm abuts a number 

of conserved farms and contributes to a large block of conserved farmland in Ferrisburgh. The farm 

is likely to be used as cropland for a dairy for the foreseeable future, but it is being conserved with 

the thought that it also could someday be sold as a standalone farm enterprise. 

 

Allen Karnatz from Vermont Land Trust presented the project.  He updated the Board that the plan is 

to keep the farm in the family.  There are neighboring farmers working the land right now.  It is a 

unique and historic property.    Bill Larrow has a strong desire to protect the farm.  Ethan pointed out 

that there is an additional condition highlighted in the resolution.  There was a brief discussion of the 

possibility of a historic notice provision on the barn.  There is a condition in the resolution about 

exploring this possibility.  Emily asked about the zoning rules in Ferrisburgh and Allen explained that 

the farm is zoned rural agricultural which calls for 5-acre minimum lot sizes.   
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Appletree Apts, Fair Haven – Housing Trust of Rutland County 

2018-063-001 

 

Housing Trust of Rutland County is requesting a total award of $2,530,410 in VHCB, HOME and 

HTF funding.  Appletree Apartments consists of forty units of rental housing built in 1980.  Ten 

apartments house families and thirty apartments house seniors and people with disabilities.  There are 

ten residential buildings and one community building on 9.47 wooded acres located just north of the 

Designated Village of Fair Haven, Vermont.  These forty units represent the largest number of units 

at a single site in the portfolio of the Housing Trust of Rutland County. 

 

This is a housing preservation project.  Housing Trust of Rutland County has an option agreement 

with the private owner and intends to purchase and rehabilitate the site and buildings.  The housing is 

served by public sewer and water systems. There is a bargain sale present in this preservation project.  

They negotiated a purchase price that is $200,000 less than the appraised value of the property.   

 

Elisabeth Kulas and Melissa Disorda from Housing Trust of Rutland County (HTRC) and Jeff Kantor 

presented the project. Melissa explained that the scope of work includes a significant energy 

efficiency upgrade; kitchens, baths, and flooring being replaced in the apartments; electrical and 

mechanical systems upgrades and four units being brought up to current Section 504 accessibility 

standards. There is also significant site work is planned.    

 

She updated the Board that the VHFA funding has been secured.  There is one last piece of the 

environmental review to be done and then it will be complete.  Jeff said the project is on schedule.  

Elisabeth explained that they are working on obtaining VCDP and AHP funding.  Neil asked about 

the plan for relocating the tenants.  Elisabeth explained that they will need to do a building-by-building 

relocation because it will be safer for the residents.  They will do it in stages and there will be a very 

clear plan. Neil asked about the HUD rental assistance contract renewal and Elisabeth is working 

closely with the owner on this process.  She feel positive on the outcome of the renewal.   

 

Hopkins Street Apts, Rutland – Housing Trust of Rutland County 

2018-039-001 

 

Housing Trust of Rutland County is requesting a total award of $1,102,350 in VHCB and HTF 

funding.  Hopkins Street is an existing 12 unit scattered site in Rutland owned by the Housing Trust 

of Rutland County. This street is a connecting street between Route 7 and Strongs Avenue. Two of 

the buildings were built in 1999-2000 and the other buildings are much older and were remodeled at 

the same time as the construction of the last two units. All 12 units are large 3-bedroom apartments 

and have Rural Development subsidies attached to them allowing them to serve extremely low-

income households. 

 

The Hopkins Street application is for renovations of the buildings. The majority of the scope of work 

is being funded by USDA RD’s Multi-Family Preservation and Revitalization (MPR) program. The 

request for VHCB funds will support additional costs that are not covered by the MPR program. In 

addition to funding a major part of the rehabilitation scope of work, the MPR program restructures 
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the existing USDA RD debt on the property, deferring payments for 30 years. This debt restructure 

reduces project operating risk and reduces tenant rents.  
 

Elisabeth Kulas from Housing Trust of Rutland County presented the project.  There are some 

deferred maintenance issues with these buildings and the rehabilitation will include energy work and 

improving curb appeal.  Relocation for the tenants during renovations will be needed.  Emily 

commented that she remembered the original project and the historical issues with the building 

facades.  Elisabeth discussed that the rot on the exteriors is on the newer buildings.  Hannah asked 

about vacancy issues and whether the renovation will result in increased occupancy.  It is a difficult 

neighborhood in Rutland with a lot of turnover.  Elisabeth has been working with the city and does 

believe that making the sites more attractive and livable will help with turnover.   
 

Dorset Commons, South Burlington – Champlain Housing Trust 

2018-028-001 

 

Champlain Housing Trust requests an award of $860,000 of VHCB funding and will be borrowing 

$12.4 million to complete the acquisition of an existing 105 unit apartment complex located in South 

Burlington. The complex is located in an easily accessible area across from the South Burlington 

Middle and High Schools, on the public transportation route, and within walking distance to the goods 

and services available along Dorset Street. This project is considered preservation of “naturally 

occurring affordable housing” (NOAH). 

  

The 14.86 acre property has eleven, two-story, wood framed, apartment buildings built in 1978. The 

property also features covered carport buildings, a pool, and 3 maintenance garages. The 105 units 

are a mix of 2 and 3 bedrooms which have been well maintained.  

  

Amy Demetrowitz from Champlain Housing Trust presented the project, which had been originally 

considered at the VHCB board meeting in March 2018, but the board deferred action. Amy provided 

an update:  CHT has substantially reduced their request to VHCB by taking on more debt with TD 

Bank.  Emily asked about the rent increase.  Amy explained that they anticipate a 3% increase 

annually similar to increases under the current owner. The affordability restrictions will be done over 

time as people transition through the property.  Amy said that they believe that they will probably 

need to refinance in 7 years.    

 

Olivia Place, Lyndon – Rural Edge 

2018-049-001 

 

Rural Edge is requesting an award of $1,190,000 of VHCB, HRB, and HOME funding for this 

redevelopment project. Olivia Place is located on Main Street in Lyndon, Vermont.  Rural Edge took 

over this property almost 20 years ago when NCIC, the original developer, left the housing arena and 

transferred all of its housing assets in Vermont to RuralEdge.  The property currently has 14 

substandard units which are split between 1) an 11-unit two-story building featuring townhouse style 

units which was built in the 1970’s and; 2)  an 1800’s farmhouse which has been converted into 3 

rental units.  Once the redevelopment is complete, there will be a total of 20 units of family housing 

in two new, energy efficient buildings. The property currently has a HAP contract for four Section 8 

Project-Based Rental vouchers that will remain with the redevelopment. 
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Patrick Flood from Rural Edge and Matt Moore from Housing Vermont presented the project.  They 

will be changing the unit mix, tending towards 1-2 bedrooms.  The existing two buildings will be torn 

down and replaced with two new, energy efficient buildings.  Patrick explained that because of its 

proximity to downtown, the property’s location makes it a gateway to Lyndonville. The 

redevelopment, including a complete re-design of the site, will provide an excellent opportunity to 

improve the curb appeal of this section of Main Street for traffic entering Lyndonville from the North.  

The town is very supportive of the project.  Social services, including SASH, will be available for the 

residents and 4 units will be designated for homeless families.  The VHFA board recently approved 

9% tax credits for the project. Neil asked about the relocation plan during construction and Patrick 

explained that residents will be relocated during construction.   

 

Lunch 

 

Director’s Report 

Gus had several updates to include with his written report to the Board.  Laurie Graves is scheduling 

a board retreat for the fall.  Gus thanked Sarah and VHFA for sponsoring the National Development 

Council institute real estate development training, which several VHCB staff attended.  He also 

reported that the VHCB staff had a successful diversity training in April.  He thanked and 

congratulated staff on progress with transitioning to the new database.   He welcomed Mark Martin, 

our new Stewardship Coordinator, and Kristin Barany, our new Legal Assistant, to the VHCB staff. 

He updated the Board that the Putnam Block project is facing a funding gap due to the loss of New 

Market Tax Credits.  The project has the full support of the Administration and they want this project 

to proceed.    

 

Things are moving along well in the legislature with a potential adjournment date of the second week 

of May. There was a brief discussion about the impact of the increase in Low Income Housing Tax 

Credits.  Neil asked about our funding with the State and Gus explained that our base funding looks 

stable with some additional negotiating still to happen with several items.   

 

Financial Report 

Anne Duffy reported that the Finance committee met before the board meeting.  The Auditors met 

with the committee, and they will be at the office in several weeks to start their work. The Committee 

discussed savings projected in the FY 18 budget and will be recommending at the June meeting a 

plan to the full board for use of those funds. The recommendation will include allocations for 

professional development; technology, AmeriCorps and Home reserves; and the organizational 

assistance fund.   

 

IT Report 

Anne presented the IT Report.  The implementation of the database has started with the introduction 

of the check request process to staff. This required the conversion of all historical financial 

transactions.  On May 2nd we successfully processed 18 project related check requests with the new 

system.  Dan and our programmer will now be moving on to the conversion of project data with 

Conservation and then Housing. The budget is on target.  The tech team is preparing the staff for the 

transition to the new database.    
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Minutes  

Diane moved approval of the minutes from the March 15, 2018 meeting. Emily seconded the motion.  

No discussion.  All voted in favor.   Billy abstained from the vote to approve since he did not attend 

the meeting.  

 

Rural Edge Update 

2018-069-001 

 

Josh made the motion to go into executive session as the topic will involve real estate and personnel 

issues. Hannah seconded the motion.  All voted in favor of the motion. 

 

Josh made the motion to come out of executive session.  Angus seconded the motion.  All voted in 

favor of the motion. 

 

Emily made a motion to approve the resolution with additional conditions from the Finance 

Committee meeting for Rural Edge.    Josh seconded the motion.  All voted in favor of the motion. 

 

Consent Agenda 

Diane made the motion to approve the Consent Agenda.  Diane seconded the motion. All voted in 

favor. 

 

The Consent Agenda consisted of: 

 

1) Loan Modifications:  Derby Housing (RE-1992-039, 1973-000-007); French Hill Manor 

(CHT – 1990-044) 

2) O’Neil additional award, Monkton (2016-097-001) 

3) Sauerwein Farm, Chelsea (2016-095-001) VLT 

4) Authorization to apply for FFVP funds 

5) Decommitments 

 

Public Comment 

There was no public comment. 

 

Policy Issues 

No specific policy issues were raised.  Angus shared the Homelessness report and encouraged Board 

members to take a copy.   

 

Deliberations: 

 

Conservation Projects  

 

Green River Floodplain    2018-065-001 

Bluffside Recreational Corridor   2018-065-001 

Sunset Lake Farms II    2017-088-001 

Larrow Farm      2016-100-001 

Gleason Farm      2016-099-001 



8 

 

 

Josh made the motion to approve the resolutions for Green River Floodplain, Bluffside Recreational 

Corridor, Larrow Farm and Gleason Farm as presented and as a block, Emily seconded the motion. 

Discussion followed.   There was a discussion of the total funding picture for the Bluffside 

Recreational Corridor project and the Northeast Kingdom money.  Larry Mires proposed and the 

board agreed to an additional condition to the Bluffside Rec resolution. 

 

Bluffside Recreational Corridor Special Condition #1 as proposed. 

 

1. This award shall be made in the form of an interest free deferred loan, evidenced by a promissory 

note and secured by a mortgage on the land designated for a recreation corridor across Bluffside 

Farm from the bridge to Prouty Road.  This mechanism shall be utilized unless VHCB staff 

determine that a different legal mechanism is preferable due to the funding source for this award. 

 

Josh amended the resolution to include the additional special condition to the Bluffside project.  Billy 

commented about the configuration of the clayplain forest area proposed for the Gleason Farm and 

Ethan explained that soils in that area not included in the special treatment zone would lend 

themselves to agricultural use.  Billy asked about Sunset Lake project and access to the farmland and 

the site of farmstead complex.  Nancy felt that there is suitable access to the property.    

 

All voted in favor of the amended motion. 

 

Housing Projects 

 

Appletree Apts     2018-063-001 

Hopkins Street Apts     2018-039-001 

Dorset Commons Apts – NOAH   2018-028-001 

Olivia Place      2018-049-001 

 

Emily made a motion to approve the resolution for the Appletree Apartments.   Diane seconded the 

motion.  There was no discussion.  All voted in favor. 

 

Angus made a motion to approve the resolution for Hopkins Street Apartments.  Josh seconded the 

motion.  There was a discussion about the neighborhood and Elisabeth’s ideas about working within 

the community to improve neighborhood conditions.  All voted in favor. 

 

Hannah made a motion to approve the resolution for Dorset Common Apartments.  Josh seconded 

the motion.  Sarah commented that this project will be back to us in 5-7 years.  Neil followed up with 

the comment that with this commitment we will be engaged with this project on a long term basis.  

There was a discussion on the long range rehabilitation plan for the buildings.  Gus pointed out that 

it is now a relatively small ask on a per unit basis at a great location and that this will be a long term 

investment.   Further that CHT is committed to accepting voucher holders as tenants including those 

who have experienced homelessness, another purchaser might not. It also serves as workforce housing 

and provides a home for New Americans. All members voted in favor with the exception of Angus 

who was opposed.   
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Emily made the motion to approve the resolution for Olivia Place as presented.  Josh seconded the 

motion.  David asked about the buildings being demolished and Craig explained that they are both in 

very poor condition. Rural Edge had taken over the properties from NCIC.  He also pointed out that 

the location is right outside the downtown making it very convenient for residents.  Having Housing 

Vermont partner on this project is important.  All voted in favor. 

 

Other business:   

Tom Yahn asked about how the new Leadership Project is shaping up.  Jenny Hyslop reported that 

this second cohort just had their first gathering.  The first group met with the second group and they 

are both interested in continuing that connection.  The new cohort is planning on what they want to 

do in this year.  Karen mentioned that in addition to staff from our non-profit partners, this year’s 

group includes participants from both VAAFM and ANR; Diane noted how much their staff member 

is enjoying the experience. There was a brief discussion on the Housing Revenue Bond money and 

Martin updated the board on the status of the current and pending commitments.   

 

David moved to adjourn the meeting.  Josh seconded the motion.  All voted in favor of the motion. 

 

Meeting adjourned at 2:10 pm. 

 

Respectfully submitted, 

Marcy Christian 
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Resolutions 

 

Vermont Land Trust 

Sunset Lake Farm No. 2, LLC 

#2017-088-001 

 

Resolution: 

To score the application 8 for need, 8 for impact, and 8 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to Two Hundred Fifty-Four Thousand 

Dollars ($254,000), including $250,000 for acquisition of development rights, conservation 

restrictions, and option to purchase at agricultural value, and $4,000 for associated costs. This project 

involves property known as the Sunset Lake Farm No. 2, LLC project, located in South Hero, Grand 

Isle County and includes approximately 53 acres.  

 

This award is subject to the following conditions: 
 

VHCB Special Conditions: 
 
1. This award is contingent on the signing of a Grant Agreement between VHCB and NRCS 

obligating federal NRCS-ALE funds for this project. 

 
2.  This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 
these funds to VHCB. 
 

3. Prior to closing, Sunset Lake Farm No. 2, LLC will purchase the property. 
 

4. The easement shall include the following residential and building complex rights: 
a. sole discretion farm labor housing right,  
b. a one-acre farmstead complex; 
c. Standard camp clause on non-agricultural land not in the riparian areas. 

 
5. The easement will include the following special environmental protections, all as depicted on 

the farm plan and reviewed and approved by VHCB staff: 
a.  50 foot riparian buffers along all the stream frontage in the wooded area. 

 
6. The easement may include an impervious surface waiver of up to 7%, if NRCS grants 

approval for this increased impervious surface limit. 
 
7. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) 
for a portion of the cost of this project, the following NRCS conditions are included to 
encourage the sustainable management of soil resources on the farm, to protect water quality, 
and to comply with NRCS requirements.  Prior to disbursement of VHCB funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 

and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
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c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 percent 
of the easement area, prior to closing, Grantee will submit documentation that a forest 
management plan written to the Use Value Appraisal Program’s standards or to NRCS 
standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 
which includes the objective of encouraging sustainable management of soil resources 
on the farm, requires that highly erodible cropland be managed in accordance with an 
HEL Conservation Plan approved by NRCS and gives the United States certain rights 
to enforce if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by NRCS and the landowner  The easement co-holders 
will review and accept the plan prior to closing. 

 
Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.  
  

 

      Vermont River Conservancy 

 Green River Floodplain (Jerardi) 

# 2018-062-001 

 

Resolution: 

To score the application 8 for need, 8 for impact, and 8 for quality, and to award the Vermont River 

Conservancy (the "Grantee") a VHCB grant in the amount of up to Ninety Thousand Dollars 

($90,000) for fee acquisition. This project involves property known as the Jerardi parcel, located in 

Green River in the Town of Guilford and includes approximately 16.2 acres. The primary purposes 

of the award are public outdoor recreation and natural area protection. This award is subject to the 

following conditions: 
 

VHCB Special Conditions: 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. 

2. Prior to disbursement, VRC will provide documentation that the Corrective Action Plan (if 

needed) has been completed. Upon completion of the CAP, VRC will provide a Certificate of 

Compliance issued by the State of Vermont. VRC will also provide VHCB with a copy of the 

BRELLA certificate issued by DEC. 

3. Prior to or simultaneous with disbursement, the property will be conveyed to Vermont River 

Lands, LLC.  

4. The property shall be subject to a conservation easement drafted by VHCB counsel, in a form 

acceptable to VHCB staff, and co-held by VHCB and VRC. The easement shall include 

provisions to protect riparian areas and will be subject to review and approval of VHCB staff 

prior to closing. 
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5. Prior to disbursement, Grantee shall develop an interim management plan for the property 

that details the various uses, issues, and management actions envisioned for the property.  

6. Prior to disbursement, Vermont River Lands LLC shall demonstrate proof of liability 

insurance on the property in an amount satisfactory to VHCB staff. 

7. VRC has recently acquired a number of vital but contaminated properties located in active 

floodplains through funding provided through VHBC. Prior to disbursement, VRC will 

submit a status report for the Bettis and Cersosimo projects for VHBC review.  

This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and Municipal 

Conservation Projects. 

 

 

Vermont Land Trust 

Bluffside Recreational Corridor Development 

#2018-065-001 
 

Resolution: 

To score the application 10 for need, 10 for impact, and 9 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to One Hundred Ninety Nine Thousand 

Seventy Two Dollars ($199,072). The award is for bridge construction as part of the Bluffside 

Recreational Corridor Development project located in Newport, Orleans County.  The primary 

purpose of the award is public outdoor recreation.  This award is subject to the following conditions:  

 

VHCB Special Conditions: 

 

1. This award shall be made in the form of an interest free deferred loan, evidenced by a 

promissory note and secured by a mortgage on the land designated for the recreation corridor 

across Bluffside Farm from the bridge to Prouty Road.  This mechanism shall be utilized 

unless VHCB staff determine that a different legal mechanism is preferable due to the funding 

source for this award. 

 

2. VHCB will convert the loan to a grant and discharge its mortgage at any time prior to 

December 31, 2020 if a permanent access ROW, or other legal mechanism approved by 

VHCB staff, ensuring public access along the recreation corridor across Bluffside Farm from 

the bridge to Prouty Road is conveyed to VHCB either as sole- or co-holder. 

 

3. Prior to disbursement of VHCB funds, VHCB staff shall review and approve the final 

construction plans and budget for the project. 

 

4. Prior to disbursement of VHCB funds, VLT will provide VHCB staff with an update on the 

status of other conservation planning for the Bluffside Farm property.  
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This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and 

Municipal Conservation Projects.  

 

Vermont Land Trust 

Ben and Theresa Gleason Farm 

#2016-099 

 

Resolution: 

To score the application 8 for need, 9 for impact, and 8 for quality and to award the Vermont Land 

Trust (the “Grantee”) a VHCB grant in the amount of up to $214,000 consisting of $210,000 for 

acquisition of development rights, conservation restrictions, and option to purchase at agricultural 

value, and $4,000 for associated costs. This project involves property known as the Gleason farm, 

located in Bridport, Addison County and includes approximately 73 acres. 

This award is subject to the following conditions: 

VHCB Special Conditions: 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. This award is contingent on the signing of a Grant Agreement between 

VHCB and NRCS obligating federal NRCS-ALE funds for this project. 

 
2. The easement may exclude a 2-acre lot as depicted in the application. 

3. The easement shall include two building complexes as depicted in the application. Each of 
two existing houses in the main complex may be converted to duplexes under the easement. 

4. The easement shall include the standard sole discretion farm labor housing clause. 

5. The easement may allow construction, on non-agricultural land, but not in the EPZ, of one 
seasonal camp not to exceed 600 square feet. 

6. The easement shall contain an ecological protection zone as depicted in the application. 

7. Prior to or simultaneously with disbursement, the Gleason property shall transfer to Ben 

Harris and Maeve Taylor or to another entity that is actively engaged in agriculture. This entity 

must be eligible to receive NRCS funds. 
 

8. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) 

for a portion of the cost of this project, the following NRCS conditions are included to 

encourage the sustainable management of soil resources on the farm, to protect water quality, 

and to comply with NRCS requirements.  Prior to disbursement of VHCB funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 

and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 percent 
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of the easement area, prior to closing, Grantee will submit documentation that a forest 
management plan written to the Use Value Appraisal Program’s standards or to NRCS 
standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 
which includes the objective of encouraging sustainable management of soil resources 
on the farm, requires that highly erodible cropland be managed in accordance with an 
HEL Conservation Plan approved by NRCS and gives the United States certain rights 
to enforce if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by NRCS and the landowner  The easement co-holders 
will review and accept the plan prior to closing. 

 
Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Vermont Land Trust 

William and Karen Larrow Farm 

#2016-100 
 

Resolution: 

To score the application 9 for need, 9 for impact, and 8 for quality and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to Three Hundred Seventy-Four Thousand 

Dollars ($374,000) consisting of $370,000 for acquisition of development rights, conservation 

restrictions, and option to purchase at agricultural value, and $4,000 for associated costs. This project 

involves property known as the William and Karen Larrow Farm located in Ferrisburgh, Addison 

County and includes 259 acres by GIS mapping.  

 

This award is subject to the following conditions: 
 

VHCB Special Conditions: 

 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. This award is contingent on the signing of a Grant Agreement between 

VHCB and NRCS obligating federal NRCS-ALE funds for this project. 
 

2. The easement may provide for three farm complexes generally as depicted in the application.  

 

3. The easement may allow one farm labor house no larger than 2,300 square feet. 

 

4. The easement shall contain the sole discretion FLH paragraph.  

 

5. Prior to closing, the Grantee shall explore the possibility of a historic notice provision on the 

Larrow barn. 

 

6. Prior to closing, the Grantee shall submit a copy of a written lease between the landowner and 

a farmer who is leasing the cropland. 
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7. Prior to closing, a survey of the excluded parcels, or of the property to be protected, will be 

completed and submitted to VHCB, if required by NRCS. If the survey is of the protected 

property, VHCB will contribute up to $3,000 toward the cost, consistent with VHCB’s Land 

Survey Standards for Farm Projects. 

 

8. The easement may allow construction, on non-agricultural land, but not in the RBZ or WPZ, 

of one seasonal camp not to exceed 600 square feet. 

 

9. The easement shall contain a riparian buffer zone and a wetland protection zone generally as 

depicted in the application. 
 

10. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) 

for a portion of the cost of this project, the following NRCS conditions are included to 

encourage the sustainable management of soil resources on the farm, to protect water quality, 

and to comply with NRCS requirements.  Prior to disbursement of VHCB funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 

and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 percent 

of the easement area, prior to closing, Grantee will submit documentation that a forest 
management plan written to the Use Value Appraisal Program’s standards or to NRCS 
standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 
which includes the objective of encouraging sustainable management of soil resources on 
the farm, requires that highly erodible cropland be managed in accordance with an HEL 
Conservation Plan approved by NRCS and gives the United States certain rights to enforce 
if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by both NRCS and the landowner.  The easement co-
holders will review and accept the plan prior to closing. 

 
Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Vermont Land Trust 

O’Neil Farmland Additional Request 

#2016-097-001 

 

Resolution: 

To amend VHCB grant #2016-097-001 to make an additional award to the Vermont Land Trust (the 

"Grantee") of up to Seven Thousand Dollars ($7,000) for acquisition of development rights, 

conservation restrictions, and option to purchase at agricultural value. This project involves property 

known as O’Neil Farm, located in Hinesburg, Chittenden County and includes approximately 259 

acres. All Special and Standard VHCB Grant Conditions of grant #2016-097-001 apply to this 

additional award. 
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Vermont Land Trust 

Sauerwein 

#2017-095-001 

Resolution: 

To score the application 8 for need, 9 for impact, and 9 for quality and to award the Vermont Land 

Trust (the “Grantee”) a VHCB grant in the amount of up to Two Hundred and Sixty-Four Thousand 

Dollars ($264,000) consisting of $260,000 for acquisition of development rights, conservation 

restrictions, and option to purchase at agricultural value, and $4000 for associated costs. This project 

involves property known as the Sauerwein Farm, located in Chelsea, Orange County and includes 

approximately 173 acres. 

This award is subject to the following conditions: 

VHCB Special Conditions: 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB.  

2. This award is contingent on the signing of a Grant Agreement between VHCB and NRCS 

obligating federal NRCS-ALE funds for this project. 

3. Prior to or simultaneous with disbursement, the property shall transfer to Justin and Rachel 

Sauerwein.  

4. The easement shall include an 8-acre Farmstead Complex on both sides of Hayward Cross 
Road. 

5. The easement shall include a) a Riparian Buffer Zone, as mapped on the Exhibit A map 
included in the application. 

6. The easement shall include a) FLH right, b) the sole discretion house right, and c) the camp 

clause. 

7. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) 

for a portion of the cost of this project, the following NRCS conditions are included to 

encourage the sustainable management of soil resources on the farm, to protect water quality, 

and to comply with NRCS requirements.  Prior to disbursement of VHCB funds: 

a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 
and are in compliance with Highly Erodible Land and Wetland requirements; 

b. NRCS state office staff will conduct a hazardous materials review of the project; 

c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 percent 
of the easement area, prior to closing, Grantee will submit documentation that a forest 
management plan written to the Use Value Appraisal Program’s standards or to NRCS 
standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 
which includes the objective of encouraging sustainable management of soil resources on 
the farm, requires that highly erodible cropland be managed in accordance with an HEL 
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Conservation Plan approved by NRCS and gives the United States certain rights to enforce 
if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by both NRCS and the landowner.  The easement co-
holders will review and accept the plan prior to closing. 

 

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Olivia Place ♦ Lyndon, Vermont 

RuralEdge and Housing Vermont 

2018-049-001 

 

Resolution:   

To score the application “9” for need, “9” for impact and “8” for quality, and to award RuralEdge 

and Housing Vermont (the "Developers") VHCB funds in the amount of up to Two-Hundred 

Seventy-five Thousand dollars ($275,000) for acquisition, demolition, new construction and related 

expenses, and Housing For All Revenue Bond (HRB) funds in the amount of up to Four Hundred 

Twenty Thousand dollars ($420,000) for acquisition, demolition, new construction and related 

expenses, and HOME funds in the amount of up to Four Hundred Ninety-five Thousand dollars 

($495,000) for acquisition, demolition, new construction and related expenses. This project involves 

property located at 461 and 497 Main Street, Lyndon, Vermont and consists of a total of twenty 

rental units in two buildings. Seven (7) units are designated as HOME units. 

 

The terms of existing VHCB Loan of Two Hundred Fifty-nine Thousand One Hundred Forty-four 

dollars and Forty-seven cents ($259,144.47) shall mirror the terms of the new VHCB award. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 
 

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 

Twenty (20) units, which will be prepared by VHCB project counsel and will contain restrictions 

substantially as follows: 

 

VHCB and HRB: 
 

Developer shall target and make every reasonable effort to lease four (4) units to persons whose 

household income, at their date of initial occupancy, is between 80% and 120% of area median 

income.  Developers shall lease said units on the Property to persons whose household income, at 

their date of initial occupancy, is less than or equal to 120% of median income.  The annualized rent 

charged for each such unit shall not be lower than the lesser of 30% of 80% of area median income 

for a household consisting of one and one-half persons per bedroom, OR, the HUD published Fair 

Market Rent for the applicable unit size OR, another measure of project area market rent approved 

by VHCB staff.  The rent may not exceed 30% of 100% of median income for a household consisting 

of one and one-half persons per bedroom 
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Developer shall lease sixteen (16) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for each 

such unit shall not exceed 30% of 70% of area median income for a household consisting of one and 

one-half persons per bedroom.   

 

Developer shall target and make every reasonable effort to lease seven (7) of these 16 units to persons 

whose household income, at their date of initial occupancy, is at or below 50% of area median 

income. Initially, the annualized rent charged for these units shall not exceed 30% of 50% of area 

median income for a household consisting of one and one half persons per bedroom.  Developer shall 

make every reasonable effort to maintain the initial level of affordability on said units.   

 

Developer shall make every reasonable effort to lease any four (4) of the 7 units to persons whose 

household income, at their date of initial occupancy, is less than or equal to 30% of area median 

income, OR, to persons with special needs.  In addition, Developer shall make every reasonable effort 

to ensure that the annualized rents for all units are "affordable" to the occupying households, as 

described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent shall 

not be unreasonably withheld if the proposed transferee is an eligible applicant to receive funds from 

VHCB. 

 

HOME:  

Seven (7) units on the property shall be designated as HOME units and the following restrictions shall 

apply during the HOME Program affordability period of twenty (20) years. Initially, the HOME units 

shall consist of five (5) one-bedroom units, and two (2) two-bedroom units, but the designation may 

float with prior approval from HOME staff to units of equal or greater size in order to maintain HOME 

compliance. The owner shall lease at least two (2) of the HOME units to persons whose household 

income is less than or equal to 50% of area median income and the annualized rent charged for each 

such unit shall not exceed the lesser of the applicable HUD fair market rent, or 30% of 50% of area 

median income for a household consisting of one and one-half persons per bedroom.  The owner shall 

lease the remaining five (5) HOME units to persons whose household income is less than or equal to 

60% of area median income and the annualized rent charged for each such unit shall not exceed the 

lesser of the applicable HUD fair market rent, or 30% of 65% of area median income for a household 

consisting of one and one-half persons per bedroom.  The owner shall also comply with HOME 

Program requirements regarding calculation of rents, annual tenant income certifications, and 

payment of additional rent if a tenant's household income increases to more than 80% of area median 

income. 

 

Special VHCB and HRB Conditions: 

 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. 
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2. Prior to Closing, Rural Edge shall provide financial statements, cash flow projections, and a 

status report on the Executive Director transition that demonstrate to VHCB’s satisfaction 

that the organization is on track to achieve organizational sustainability.  

 

3. Prior to closing, developers will provide documentation regarding all costs included in 

acquisition as well as any other payments proposed to be made to Gilman Housing Trust / 

Rural Edge as a result of the redevelopment.  All such payments are subject to the prior 

approval of VHCB.  Documentation will be provided in a format acceptable to VHCB.  Any 

adjustments to the charges shall be reflected in VHCB’s award. 

 

4. During the permitting process, the Developers shall keep VHCB updated with the status of 

their permit applications and possible impacts of these applications on the project timeline. 

 

5. Prior to closing, if RuralEdge has not achieved the goal (established by Executive Order No. 

3-73) of having 15% of its permanent rental apartments occupied by formerly homeless 

households at the time of the most recent progress (HART) report required by the State, 

RuralEdge will provide a plan for making progress toward or achieving that goal. 

 

6. Prior to closing, Developers shall provide verification to VHCB’s satisfaction that they have 

submitted the FY17 HART reports to the Vermont Department of Housing & Community 

Affairs and shall provide VHCB with a copy of the report. 

 

Special HOME Conditions: 

 

1. This award is contingent upon Vermont’s receipt of FFY2018 HOME funds in the minimum 

amount of at least $3,000,000. 

 

2. Prior to closing, Developer shall submit documentation that the project complies with Section 

504 of the Rehabilitation Act of 1973. For new construction, the project is required to have at 

minimum one (1) physically accessible unit, and at least one (1) additional unit is required to 

be made accessible to people with sensory impairments.   

 

Fair Housing Act (FHA) design requirements for new construction projects also apply. Prior 

to closing, Developer shall submit documentation that the project meets FHA accessibility 

requirements for all nine (9) ground floor units, common spaces, parking, and routes 

throughout the building and its grounds.  

 

3. The project’s legal closing must occur within 24 months of the date HUD executed a FFY18 

HOME funding agreement with the State of Vermont (date TBD).  In addition, HOME funds 

must be fully expended within 4 years of that date.  If, after 18 months of the execution of the 

HOME agreement, it appears unlikely that the project will meet these deadlines, VHCB 

reserves the right to decommit the HOME award. 

 

4. Prior to closing, in accordance with 92.253 (b)(9), Developer shall provide documentation to 

VHCB staff for review and approval that supportive services are not mandatory for the 

occupants of HOME units, and that participation in services is not a requirement of tenancy. 
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This award is also subject to Standard VHCB Conditions for LIHTC Housing Projects and Standard 

HOME Conditions. 
 

Appletree Apartments ♦ Fair Haven, Vermont 

Housing Trust of Rutland County 

2018-063-001 

 

Resolution:   

 

To score the application “9” for need, “8” for impact and “9” for quality, and to award the Housing 

Trust of Rutland County (the "Developer") VHCB Trust funds in the amount of up to Six Hundred 

Fifty-Six Thousand One Hundred and Twenty dollars ($656,120) for acquisition, construction, and 

related expenses, HOME funds in the amount of up to Five Hundred Ninety-five Thousand dollars 

($595,000) for construction and related expenses, and HTF funds in the amount of up to One Million 

Two Hundred Seventy-Nine Thousand Two Hundred and Ninety dollars ($1,279,290) for 

construction and related expenses.  The project involves property on Appletree Lane in Fair Haven, 

Vermont and consists of forty (40) total units with thirty (30) rental units for seniors and/or people 

with disabilities in five (5) buildings and ten (10) family rental units in five (5) buildings.  There is 

also one (1) community building.  There are seven (7) HOME units and seven (7) HTF units. 

 

This award is subject to the following restrictions and conditions:   

 

Affordability and Conveyance Restrictions: 

 

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts forty 

(40) units, which will be prepared by VHCB project counsel and will contain restrictions substantially 

as follows: 

 

VHCB. 

 

Developer shall lease forty (40) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for each 

such unit shall not exceed 30% of 70% of area median income for a household consisting of one and 

one-half persons per bedroom.  Initially, the annualized rent charged for thirteen (13) of these forty 

(40) units shall not exceed 30% of 50% of area median income for a household consisting of one and 

one half persons per bedroom. 

 

Developer shall make every reasonable effort to maintain the initial level of affordability on said units.  

Developer shall make every reasonable effort to lease any six (6) of the thirteen (13) units to persons 

whose household income, at their date of initial occupancy, is less than or equal to 30% of area median 

income, OR, to persons with special needs.  In addition, Developer shall make every reasonable effort 

to ensure that the annualized rents for all units are "affordable" to the occupying households, as 

described further in section 7 of the VHCB Housing Subsidy Covenant.  Any conveyance of the 

property shall require the prior written consent of VHCB, which consent shall not be unreasonably 

withheld if the proposed transferee is an eligible applicant to receive funds from VHCB. 
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HOME.  Seven (7) units on the property shall be designated as HOME units and the following 

restrictions shall apply during the HOME Program affordability period of fifteen (15) years.  Initially, 

the HOME units shall consist of five (5) one-bedroom units and two (2) three-bedroom units but the 

designation may float with prior approval from HOME staff to units of equal or greater size in order 

to maintain HOME compliance. The owner shall lease at least two (2) of the HOME units to persons 

whose household income is less than or equal to 50% of area median income and the annualized rent 

charged for each such unit shall not exceed the lesser of the applicable HUD fair market rent, or 30% 

of 50% of area median income for a household consisting of one and one-half persons per 

bedroom.  The owner shall lease the remaining five (5) HOME units to persons whose household 

income is less than or equal to 60% of area median income and the annualized rent charged for each 

such unit shall not exceed the lesser of the applicable HUD fair market rent, or 30% of 65% of area 

median income for a household consisting of one and one-half persons per bedroom. The owner shall 

also comply with HOME Program requirements regarding calculation of rents, annual tenant income 

certifications, and payment of additional rent if a tenant's household income increases to more than 

80% of area median income. 
 

HTF. Seven (7) units on the property shall be designated as HTF units and the following restrictions 

shall apply during the HTF Program affordability period of thirty (30) years. Initially, the HTF units 

shall consist of five (5) one-bedroom units and two (2) three-bedroom units but the designation may 

float with prior approval from HTF staff to units of equal or greater size in order to maintain HTF 

compliance.  The owner shall lease the HTF units to persons whose initial household income is less 

than or equal to 30% of the median family income of the geographic area, as determined by HUD 

with adjustments for smaller and larger families. The rent plus utilities charged for each such unit 

shall not exceed the greater of 30 percent of the federal poverty line or 30 percent of the income of a 

family whose annual income equals 30 percent of median income for the area, as determined by HUD, 

with adjustments for the number of bedrooms in the unit.  If the unit receives Federal or State project-

based rental subsidy, however, and the tenant pays as a contribution toward rent not more than 30 

percent of the tenant’s adjusted income, the maximum rent is the rent allowable under the Federal or 

State project-based rental subsidy program.  The owner shall also comply with HTF requirements 

regarding annual tenant income certifications and over-income tenants. 
 

Special VHCB Conditions: 

 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. 

 

2. Prior to closing, Developer shall report on the renewal of the Section 8 HAP contract, the 

length of the renewed contract and their work with the Vermont State Housing Authority and 

HUD to rewrite the contract, increase rents and extend the length of the contract to twenty 

years. 

 

3. Developer shall renegotiate the project’s rental assistance contract with HUD.  VHCB 

reserves the right to reduce this award and/or decommit a portion of this award if VHCB staff 

determines that the Developer is able to take on more debt without jeopardizing the 

affordability of the project. 
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4. Prior to closing, Developer will submit to VHCB a copy of the partnership agreement. VHCB 

will review the terms of the agreement, including the waterfall provision, to ensure that an 

appropriate threshold of reserves is maintained (including at minimum a 12 months operating 

reserve) prior to any disbursements to the partners. 

 

5. Any loans by the Developer to the project will be non-interest bearing loans, the terms and 

conditions of repayment to be reviewed and approved by VHCB staff. 

 

6. Prior to making any changes in the planned construction scope, the Developer will seek 

VHCB staff input and approval. 

 

Special HOME Conditions: 

 

1. This award is contingent upon Vermont’s receipt of FFY2018 HOME funds in the minimum 

amount of at least $3,000,000. 

 

2. By December 31, 2018, if funds from the Vermont Community Development Program and/or 

FHLBB Affordable Housing Program have not been awarded, and it is likely that the project 

will not be able to begin construction during 2019, the HOME award may be decommitted 

and returned to the available pool of funds to be awarded to projects at subsequent VHCB 

board meetings. 

 

3. This project will use CHDO Reserve set-aside funds.  Prior to closing, Developer shall submit 

documentation for VHCB staff review and approval that demonstrates the organization 

qualifies as a “Community Housing Development Organization” as defined in the HOME 

regulations at 24 CFR 92.2. Developer shall be acting as the Developer for this project as 

defined at 92.300(a). The Developer’s CHDO status must be maintained during the project’s 

HOME period of affordability. 
 

4. This project may limit eligibility and/or give preference to seniors and/or the disabled in 

accordance with 92.253(d)(3).  Prior to closing, Developer shall submit documentation to 

VHCB staff to verify compliance with this part (see Standard Condition #10). 
 

5. Prior to closing, Developer shall submit documentation that the project complies with Section 

504 of the Rehabilitation Act of 1973. The project is required to have a minimum of two (2) 

physically accessible units, and at least one (1) additional unit is required to be made 

accessible to people with sensory impairments.   
 

6. The project’s legal closing must occur within 24 months of the date HUD executed a FFY18 

HOME funding agreement with the State of Vermont (date TBD).  In addition, HOME funds 

must be fully expended within 4 years of that date.  If, after 18 months of the execution of the 

HOME agreement, it appears unlikely that the project will meet these deadlines, VHCB 

reserves the right to decommit the HOME award. 
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7. Prior to closing, in accordance with 92.253 (b)(9), Developer shall provide documentation to 

VHCB staff for review and approval that supportive services are not mandatory for the 

occupants of HOME units, and that participation in services is not a requirement of tenancy.  

 

Special HTF Conditions: 

 

1. This award is contingent upon VHCB’s receipt of FFY2017 HTF funds in the minimum 

amount of $3,000,000.  

 

2. Prior to final disbursement, Developer shall provide the results of water tests for lead.  
 

3. By December 31, 2018, if funds from the Vermont Community Development Program and/or 

FHLBB Affordable Housing Program have not been awarded, and it is likely that the project 

will not be able to begin construction during 2019, the HTF award may be decommitted and 

returned to the available pool of funds to be awarded to projects at subsequent VHCB board 

meetings. 

 

4. This project may limit eligibility and/or give preference to seniors and/or the disabled in 

accordance with 92.253(d)(3).  Prior to closing, Developer shall submit documentation to 

VHCB staff to verify compliance with this part (see Standard Condition #10). 

 

5. Prior to closing, Developer shall submit documentation that the project complies with Section 

504 of the Rehabilitation Act of 1973. The project is required to have a minimum of two (2) 

physically accessible units, and at least one (1) additional unit is required to be made 

accessible to people with sensory impairments.   
 

6. In order to meet HUD’s grant-year specific deadlines, the project’s legal closing must occur 

within 24 months of the date VHCB executed a FFY17 HTF funding agreement with HUD 

(10/9/2017).  In addition, HTF funds must be fully expended within 5 years of that date.  If, 

after 18 months of the execution of the HTF agreement, it appears unlikely that the project 

will meet these deadlines, VHCB reserves the right to decommit the HTF award. 
 

7. Prior to closing, in accordance with 93.303 (b)(9), Recipient shall provide documentation to 

VHCB staff for review and approval that supportive services are not mandatory for the 

occupants of HTF units, and that participation in services is not a requirement of tenancy.  
 

Standard VHCB, HOME and HTF Conditions    

This award is also subject to Standard VHCB Conditions for low income housing tax credit 

developments and Standard HTF and HOME Conditions. 
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South Burlington NOAH – Dorset Commons ♦ South Burlington, Vermont 

Champlain Housing Trust 

2018-028-001 

 

Resolution:   

To score the application “7” for need, “7” for impact and “8” for quality, and to award Champlain 

Housing Trust (the "Developer") VHCB funds in the amount of up to Eight Hundred Sixty 

Thousand dollars ($860,000) for acquisition and related expenses. This project involves property 

located at 435 Dorset Street, South Burlington and consists of a total of 105 rental units in 11 

building(s).   

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 

eighty-four (84) units, which will be prepared by VHCB project counsel and will contain restrictions 

substantially as follows: 

 

VHCB: 

Developer shall lease forty-three (43) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to area median income.  The annualized rent charged for each such 

unit shall not exceed 30% of 80% of area median income for a household consisting of one and one 

half persons per bedroom. 

 

Developer shall lease forty-one (41) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for each 

such unit shall not exceed 30% of 70% of area median income for a household consisting of one and 

one-half persons per bedroom.   

 

Developer shall target and make every reasonable effort to lease ten (10) of these 41 units to persons 

whose household income, at their date of initial occupancy, is at or below 50% of area median 

income. Initially, the annualized rent charged for these units shall not exceed 30% of 50% of area 

median income for a household consisting of one and one half persons per bedroom.  Developer shall 

make every reasonable effort to maintain the initial level of affordability on said units.   

 

Developer shall make every reasonable effort to lease any five (5) of the 10 units to persons whose 

household income, at their date of initial occupancy, is less than or equal to 30% of area median 

income, OR, to persons with special needs.  In addition, Developer shall make every reasonable effort 

to ensure that the annualized rents for all units are "affordable" to the occupying households, as 

described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Special VHCB Conditions: 

 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY 19 State 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. 
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2. Prior to closing, Developer shall provide a plan for achieving compliance with VHCB’s 

affordability restrictions. This plan is subject to VHCB approval and shall ensure that 

compliance will not cause displacement of any tenants. 

  

3. Prior to closing, Developer will complete a sample energy audit of the buildings, to include 

blower door testing, as part of developing the near term scope of work for the project which 

will focus on maintaining operations for at least10 years without major building envelope, 

MEP or fixture capital in the project.   

 

4. Prior to closing, Developer will provide VHCB with applicable environmental reports or 

assessments including a Phase 1 Environmental Site Assessment. 

 

5. Developer shall notify VHCB when the real estate closing has been scheduled, and will inform 

VHCB of any proposed changes to the transaction.  VHCB reserves the right to review and 

amend the conditions of this award at any time prior to the award closing. 

 

This award is also subject to Standard VHCB Conditions for Rental Housing Projects. 
 

 

Hopkins Street ♦ Rutland, Vermont 

Housing Trust of Rutland County 

2018-039-001 

 

Resolution:   

To score the application “9” for need, “9” for impact and “9” for quality, and to award Housing 

Trust of Rutland County (the "Developer") VHCB funds in the amount of up to Two Hundred 

Twenty-seven Thousand dollars ($227,000) for rehabilitation and related expenses, and HTF funds 

in the amount of up to Eight Hundred Seventy-five Thousand Three Hundred Fifty dollars 

($875,350) for rehabilitation and related expenses. This project involves property located at 12, 14, 

21, 22 and 25 Hopkins Street, Rutland, VT and consists of a total of 12 rental units in 5 building(s). 

Five (5) units are designated as HTF units. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 
 

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 

twelve (12) units, which will be prepared by VHCB general counsel and will contain restrictions 

substantially as follows: 

 

 

 

 

VHCB: 

Developer shall lease twelve (12) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for each 
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such unit shall not exceed 30% of 70% of area median income for a household consisting of one and 

one-half persons per bedroom.   

 

Developer shall target and make every reasonable effort to lease four (4) of these 12 units to persons 

whose household income, at their date of initial occupancy, is at or below 50% of area median 

income. Initially, the annualized rent charged for these units shall not exceed 30% of 50% of area 

median income for a household consisting of one and one half persons per bedroom.  Developer shall 

make every reasonable effort to maintain the initial level of affordability on said units.   

 

Developer shall make every reasonable effort to lease any two (2) of the 4 units to persons whose 

household income, at their date of initial occupancy, is less than or equal to 30% of area median 

income, OR, to persons with special needs.  In addition, Developer shall make every reasonable effort 

to ensure that the annualized rents for all units are "affordable" to the occupying households, as 

described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent shall 

not be unreasonably withheld if the proposed transferee is an eligible applicant to receive funds from 

VHCB. 

 

HTF: 

Five (5) units on the property shall be designated as HTF units and the following restrictions shall 

apply during the HTF affordability period of thirty (30) years. The HTF units shall consist of five (5) 

three-bedroom units. The owner shall lease the HTF units to persons whose initial household income 

is less than or equal to 30% of the median family income of the geographic area, as determined by 

HUD with adjustments for smaller and larger families. The rent plus utilities charged for each such 

unit shall not exceed the greater of 30 percent of the federal poverty line or 30 percent of the income 

of a family whose annual income equals 30 percent of median income for the area, as determined by 

HUD, with adjustments for the number of bedrooms in the unit. If the unit receives Federal or State 

project-based rental subsidy, however, and the tenant pays as a contribution toward rent not more than 

30 percent of the tenant’s adjusted income, the maximum rent is the rent allowable under the Federal 

or State project-based rental subsidy program. The owner shall also comply with HTF requirements 

regarding annual tenant income certifications and over-income tenants. 

 

Special VHCB Conditions: 

 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. 

 

2. The Developer shall provide VHCB staff with updates on USDA RD’s ability to provide an 

obligation of funding. 

 

3. The Developer shall provide VHCB copies of the Workout plan report which is submitted to 

USDA RD quarterly to show the project’s status on improving their property management 

goals. They will report on the outcomes of the changes which were to be put in place according 

to the Workout Report submitted to VHCB on March 26, 2018. 
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4. The Developer shall keep VHCB staff updated on conversations with the City of Rutland 

regarding neighborhood investment in the area of Hopkins Street. 

 

Special HTF Conditions: 

 

1. Prior to closing, Recipient shall submit documentation that the project complies with the 

requirements of Section 504 of the Rehabilitation Act of 1973. For moderate rehabilitation, 

units in the project must be made accessible to persons with disabilities to the greatest extent 

feasible, until the project meets the 5% physical accessibility threshold (1 unit). If not feasible, 

recipient shall provide a written explanation to VHCB staff for review and approval. 

 

2. In order to meet HUD’s grant-year specific deadlines, the project’s legal closing must occur 

within 24 months of the date VHCB executed a FFY17 HTF funding agreement with HUD 

(10/9/2017).  In addition, HTF funds must be fully expended within 5 years of that date.  If, 

after 18 months of the execution of the HTF agreement, it appears unlikely that the project 

will meet these deadlines, VHCB reserves the right to decommit the HTF award. 

 

3. Prior to closing, in accordance with 93.303 (b)(9), Recipient shall provide documentation to 

VHCB staff for review and approval that supportive services are not mandatory for the 

occupants of HTF units, and that participation in services is not a requirement of tenancy. 

 

Standard VHCB and HOME Conditions: 

This award is also subject to Standard VHCB Conditions for Rental Housing Projects and 

Standard HTF Conditions. 

 

Applying for Funds for the Farm & Forest Viability Program: 

 

Applying for and Accepting Working Lands Enterprise Funds:  

Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staff to 

apply for and accept up to $200,000 of funding from the Working Lands Enterprise Board for the 

purposes of providing network development and consulting to food hub enterprises. Staff are 

authorized, with the advice and consent of the VHCB Board chair or a Board committee appointed 

by the VHCB Board chair, to commit these funds as grants or contracts with organizations or 

consultants. 

 

Applying for and Accepting Northern Border Regional Commission (NBRC) Funds:  

Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staff to 

apply for and accept up to $500,000 of funding from USDA Rural Development’s Rural Business 

Development Grant Program for the purposes of providing business assistance to farm, food, forestry 

and/or forest-products enterprises. Staff are authorized, with the advice and consent of the VHCB 

Board chair or a Board committee appointed by the VHCB Board chair, to commit these funds as 

grants or contracts with organizations or consultants.  

 

Applying for and Accepting USDA Local Food Promotion Program Funds:  
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Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staff to 

apply for and accept up to $250,000 in funds from the USDA AMS Local Food Promotion Program 

for the purposes of supporting organizational capacity and providing business planning, marketing 

consulting, technical assistance and professional development to food hub enterprises which primarily 

aggregate, process, store, market and/or distribute Vermont farm and food products. Staff are 

authorized to commit these funds as contracts with organizations or consultants as outlined in the 

federal grant proposal to USDA AMS.  

 

Housing Loan Modifications 

 

Resolution:  

Champlain Housing Trust  

French Hill Manor, #1990-044-001  
 

Effective May 3, 2018:  

To convert the mortgage balance of $55,453.59 (consisting of $34,500 in loan principal and 

$20,953.59 in accrued interest) to a grant secured by a mortgage deed. 

 

Resolution:  

Rural Edge 

Derby Housing, #1992-039-001 and #1973-000-007 

 

To extend the Maturity Date of the VHCB loan of $153,913 to May 31, 2019.  This loan presently 

has accrued interest in the amount of $106,012.97, and a present Maturity Date of May 31, 2018.   

To extend the Maturity Date of the Lead Program loan of $45,574.00 to May 31, 2019.  This loan 

presently has a Maturity Date of May 31, 2018.   

 

Decommitments 

The Board votes to decommit the balance outstanding on the below projects, in the amount of 

$261,000, as detailed in the Board memo dated April 19, 2018. 

 

2016-026-001  Kempton  VLT  $244,000 

2016-092-001  Peaslee Farm  VLT  $    3,000 

2017-035-001  Kayhart Farm  VLT  $    9,000 

2017-073-001  Putney Mt West PMA  $    5,000 

Total        $261,000 

 


