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Vermont Housing & Conservation Board 

MINUTES 
Thursday, June 21, 2018 

Middlebury Regional Emergency Medical Services Conference Room 
55 Collins Drive, Middlebury 

 
Board Members:   Neil Mickenberg, David Marvin, Emily Wadhams, Maura Collins (designee for 
Sarah Carpenter, VHFA), Angus Chaney (designee of Al Gobeille, AHS), Billy Coster (designee of 
Julie Moore, ANR), Hannah Sessions, Tom Yahn, Diane Bothfeld (designee of Anson Tebbetts, 
VAAFM), Josh Laughlin, Kate McCarthy 
 
VHCB Staff:  Gus Seelig, Karen Freeman, Elizabeth Egan, Anne Duffy, Marcy Christian, Larry 
Mires, Martin Hahn, Nancy Everhart, Jen Hollar, Hannah Phillips, Gretchen Rittenhouse, Craig 
Peltier, Kathleen Kanz, Beth Schwarz, Jenny Hyslop, Mark Martin, Pam Boyd, Rick DeAngelis, Ben 
Canellys 
 
Others Present:  Samantha Dunn (Housing Vermont); Allen Karnatz, Tracy Zschau, Jon Ramsay, 
Donald Campbell, Nick Richardson, Britt Haselton, Joan Weir (Vermont Land Trust); Chris Boget 
(LCLT); Jeff Kantor; Brian Pickard and Becky Masure (Rural Edge); Jon Cohen (Prospect Mountain 
Association), Sarah Fisher (Wilmington Select board member) and Bridget Keenan (former Mt. 
Anthony Union High School Nordic team member); Nick Warner (Winooski Valley Park District); 
Jeff Kantor (Consultant), Brian Pickard, Becky Masure (Rural Edge) 
 
Neil Mickenberg called the meeting to order at 10:20 am.   
 
PROJECT PRESENTATIONS  
 
Prospect Mountain Ski Area, Woodford – Vermont Land Trust 
2018-068-001 
 
Vermont Land Trust is requesting a grant of $300,000 to assist in acquiring the Prospect Mountain 
Nordic Ski Center in Woodford, Vermont. The staff recommendation is $285,000. The Prospect 
Mountain Association, a fledgling nonprofit group, is working with the Vermont Land Trust to buy 
the recreation area in southern Vermont from the longtime owners Steve Whitham and Andrea 
Amodeo.  The Prospect Mountain center encompasses about 144 acres off Route 9 in Woodford, 7 
miles east of Bennington.  Prospect Mountain opened during the 1930s as a small downhill ski area 
served with a rope tow, continuing until the onset of World War II.  Eventually the lack of natural 
snow in the northeastern US and competition from larger, nearby mountains such as Haystack and 
Mount Snow caused the downhill ski operations to cease.   
 
Steve and Andrea Amodeo bought the area from Merchants Bank of Bennington in 1992 following 
its foreclosure. They closed the alpine lifts and focused on Nordic skiing for the next 25 years. During 
that time, Prospect has been the home area for thousands of skiers from all over the Northeast and 
further.  The high elevation of the facility provides an unusual amount of natural snow.  In the spring 
of 2016 the owners decided to sell the area. Not wanting to lose the 30+ kilometers of trails and base 
lodge to less welcoming commercial or private use, a group of Prospect friends incorporated as 
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Prospect Mountain Association. Steve and Andrea agreed to work with this group on a sale that would 
ensure Prospect's continuance.  This would be the first VHCB conservation project in Woodford.  
 
Donald Campbell from Vermont Land Trust, Jon Cohen from Prospect Mountain Association and 
Sarah Fisher and Brigett Keenan, area residents, presented the project.   Donald emphasized the 
importance of the habitat for wildlife in the area including a bear den nearby.   Jon talked about the 
project and his love for the mountain.  He explained that he got involved to save the mountain as a 
community cross country ski area.  Williams College will be contributing financially to the project, 
as well as, being very involved in the new snowmaking project.  Sarah Fisher explained that she is a 
local resident and on the Selectboard in Wilmington.  This project is very important economically for 
the surrounding communities in the winter.  There is a very strong youth ski program at the mountain. 
Bridget Keenan, recent high school graduate, participated in the Bill Koch program.  The group has 
a large fundraising goal to meet and would love to have the project funded at the requested amount.  
Tom Yahn talked about the project and the potential to expand outreach to include the Brattleboro 
area.   Emily asked about the new snow making project and whether this upgrade was necessary for 
the area.  Jon explained that there are only two other areas in the state that make snow and it does 
make a difference in tough snow years.  Billy Coster offered to help with information about ANR 
snow making permits.   Kate McCarthy asked about other ways that the area might be used to support 
financial sustainability and how that fits with the project goals.  Jon said that they have been exploring 
options including; mountain biking and being an event venue, though that is not currently their main 
focus.  He also updated the board that their federal non-profit status had just been approved. 
 
Rivers End Park, Burlington – Lake Champlain Land Trust 
2018-061-001 
 
Lake Champlain Land Trust and Winooski Valley Park District are requesting a grant of $185,000 to 
purchase Rivers End Marina.   They plan to manage the property as a public park and boat launch, 
and hope to restore forest in portions of the park.  
 
River’s End Marina sits on the south side of the Winooski River just upstream of where the river 
meets the lake. The current landowner lives in a house on the site and has operated a marina on the 
property since the 1960s. They are now ready to sell the property. While the lot is located entirely 
within the floodplain, it is grandfathered into the zoning as a residential lot.  
 
This property is an exciting conservation opportunity in an area that is almost entirely surrounded by 
conserved land. It is one of the few remaining residential lots near the mouth of the Winooski, and is 
immediately adjacent to Derway Island Preserve (owned by WVPD and protected with a TNC/VHCB 
easement), and across the river from the Town of Colchester’s Delta Park. It is located entirely within 
the floodplain and has impressive ecological merits. Fifteen rare, threatened, and endangered plants 
are associated with the river immediately surrounding this site.   The property is located within a 
quarter-mile of the Burlington bike path, and a fifteen-minute drive from downtown Burlington.  
 
Chris Boget from LCLT and Nick Warner of WVPD presented the project.  Nick emphasized the 
public access merits of this project, highlighting that this project will increase public access to 
waterways from the state’s most populated region.  There is strong support from the City of 
Burlington. It will be the first no cost canoe and kayak access in Burlington.  Chris discussed the 
restoration work that will be done and that the project will be very informative to the community in 
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terms of water quality issues.  Josh asked about the site plan and Nick explained that the existing 
docks will be removed with a new single dock envisioned for canoes and kayak access.  Winooski 
Valley Park District will own and operate the property with LCLT acting a primary steward for the 
project. There was a brief discussion about motor boat access and Nick explained that although they 
haven’t made a final decision, there will not be motor boat access at this time and that more analysis 
is needed on carrying capacity and potential impact on the natural resources. 
 
Nelson Boys, St. Albans – Vermont Land Trust 
2016-031-001 
 
Vermont Land Trust is requesting a grant of $729,000.  The Nelson Boys Dairy farm is a Large Farm 
Operation (LFO) milking 1,250 cows (plus 1,050 youngstock) on about 850 acres of owned land near 
Lake Champlain in St. Albans Town. Doug Nelson, Jr. otherwise known as Chip, and his son Dylan 
are two members of the LLC, and are principal operators. Dylan’s wife Meg is also very involved in 
the management of the farm. 
 
In 2013 Nelsons Boys Dairy, LLC bought the Dave and Cathy Montagne farm, which included 274 
acres already conserved by VHCB in 2006. Then in 2014 the LLC also bought the nearby 250-acre 
Ladd farm. This project ties together two impressive blocks of VHCB-conserved farmland in St. 
Albans Town and Swanton. The soils and topography and the proximity to Lake Champlain in this 
area make any unconserved land subject to intense development pressure, hence the high price tag for 
this project. 
 
Allen Karnatz from Vermont Land Trust and Dylan and Meg Nelson, the farmers, presented the 
project.  Al pointed out that there is a very large bargain sale from the owners.  Dylan talked about 
their commitment to farming and water quality, explaining that they have several EQIP projects 
addressing water quality issues on the farm in the pipeline.  Billy asked about the time frame on these 
projects and Dylan explained that they are set to be done next spring and summer.  They are doing 
some temporary work now to mitigate issues.  Dylan noted that a farm owned by another family 
business is in court over water quality issues but said that operation is separate from his, although his 
father is a part owner in both.  Gus asked about a potential change of ownership and Dylan explained 
that there was no plan at this time to change the current structure.     
 
Lanphear Farm, Morristown – Vermont Land Trust 
2017-004-001 
 
Vermont Land Trust is requesting a grant of $459,000.   The Lanphear farm is a conventional dairy 
with 120 milk cows housed in a modern freestall with two robotic milkers. Dwayne Lanphear bought 
the farm in 2013 from his parents and after a couple of years made substantial infrastructure 
investments—he built a state of the art freestall and installed the robotic milkers. Dwayne’s son 
Brandon is 23 years old and works on the farm, hoping to take it over from his dad someday.  Lanphear 
typically grows 65 acres of corn and 15 acres of hay on the easement area; he rents another 200 acres 
for crops, all within three miles of the farmstead. Besides producing feed for his herd, he also sells up 
to 15,000 bales of hay per year to horse farms.  
 
Britt Haselton from VLT presented the project.  This farm is located in Morristown, an area where 
there isn’t a lot of conservation.  This would be the second farm conserved with VHCB funding in 
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the town.  Britt pointed out that this project is just over the cap.  Dwayne Lanphear has chosen to ask 
for the full amount.   The VHCB staff has recommended a slightly lower award.   There was a brief 
discussion of VHCB’s policy on the maximum award per acre.  Emily asked about the exclusions.  
Nancy said the project would also exceed the per project cap with those parcels included. 
 
Varley-Miller Farm, Strafford – Vermont Land Trust 
2017-056-001 
 
Vermont Land Trust is requesting a grant of $207,000.  Shannon Varley and William (BJ) Miller 
purchased this scenic Strafford farm just two years ago, after they lost their Maryland farmhouse to a 
fire.  They are following the business plan they began on their Maryland farm, building up a small-
scale, diversified, pastured livestock and vegetable operation, with their primary markets being CSA 
shares and eventually sales through an on-farm store. Varley-Miller have enrolled in VHCB’s Farm 
& Forest Viability Program, and are working with NOFA-VT on a business plan, and will receive 
technical assistance through the program too. 
 
The farm is located in a narrow, scenic river valley, and includes 178 acres in total; 78 acres of 
woodland are excluded to meet NRCS requirements.  The 100-acre VHCB project includes about 42 
acre of open land – both tillable and pasture – some of which is within the riparian buffer area. The 
easement will include the standard 50 foot riparian buffer along the 2,300 feet of frontage on the West 
Branch of the Ompompanoosuc River, as well as a 50 foot grass buffer strip along a smaller, 
straightened waterway dividing the pasture from the tillable meadow. 
 
Jon Ramsay from Vermont Land Trust presented the project.  He spoke about the issue of water 
quality on the farm and water frontage issues.  Emily asked about the barn and its historic significance.  
VHCB staff and VLT will look into this issue with the landowner.  Emily explained that a notice of 
provision on the barn might be helpful in receiving financial assistance through the state’s barn grants 
program in the future for maintaining the structure.  Billy noted that the excluded woodland is adjacent 
to the Kipling Hill Wildlife Management Area and would let VLT know if the state might be 
interested in acquiring any of that acreage. 
 
Clifford Farm, Starksboro – Vermont Land Trust 
2017-005-001 
 
Vermont Land Trust is requesting a grant of $459,000.  Eric and Jane Clifford are a fixture in the 
Vermont dairy industry. Eric is the eighth generation to farm this land, and Jane was a founding 
VHCB Viability Board member and represents the Vermont dairy industry in the State House. With 
a transfer to a ninth generation unlikely, Eric would like to sell a conservation easement to help make 
the farm more affordable for a next generation of farmers.  
 
This conventional dairy is an RCPP-priority medium farm operation (MFO) with 235 cows and 200 
young stock. The infrastructure on the property is modern and well-maintained. Because of the high 
easement value of the farm this project will be split into two phases on the east and west sides of 
Route 116; the parcels are 303 acres and 190 acres, respectively. The west side of the project, which 
is the focus of this request, contains the majority of the tillable land and all of the farm infrastructure 
and is the first Clifford project to appear before the Board. The Cliffords grow crops on over 450 
acres, 175 of which they own between the two parcels. The remaining owned acreage is forestland. 
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The Cliffords are proactive in their efforts to protect water quality. They installed a new manure pit 
in fall 2017, have enrolled the riparian buffers along the Lewis Creek in CREP, and are planning to 
sell a 31-acre river corridor easement along the Lewis Creek simultaneous with the sale of an 
easement of this project. Furthermore, the VLT/VHCB easement will include a 50-foot no-touch 
vegetated buffer on both the Lewis Creek and a tributary which runs through the property, exceeding 
the required buffer by 25 feet.  
 
Allen Karnatz from Vermont Land Trust and Eric and Jane Clifford presented the project.  Al 
explained that there will be two phases to this project.  They anticipate that the second phase will 
come to the board at a later date.  Jane talked about the farm and that eight generations of the family 
have farmed this land.  There is a great deal of conserved land in this area.  It is very important to 
them to have the property remain a working farm.  Eric explained that they are working on an EQIP 
project regarding manure issues at this time.  Gus commented on the Clifford’s commitment to 
farming in Vermont and thanked them both for their work supporting agriculture in the state.  There 
was a brief discussion about river corridors with Billy explaining that the ANR grant adds an 
additional level of restriction. Hannah asked about succession planning and Jane explained that they 
want the land to stay in large enough pieces to support dairy farming. 
 
Goodell II Farm, Putney – Vermont Land Trust 
2015-055-002 
 
Vermont Land Trust is requesting a grant of $114,000.  The Goodell family operate one of the largest 
dairy farms in southern Vermont, with 2 farms in Putney and the main farm in Westminster. The farm 
has a milking herd of 650 Holstein cows, along with supporting livestock totaling 1,250 animals. The 
Goodells travel within a 25 mile radius to produce and harvest food for the herd, on land they both 
lease and own. The farm is run by Clayton, his 2 adult sons Jason and Sean, and Clayton’s sister, Jill 
Garland.  
 
The Goodell’s purchased the 101 acre tract in April, 2018 from Mike Barrett.  The parcel, which has 
approximately 5,300 ft. frontage, is sited along the Connecticut River with very productive soils. The 
Goodells intend to plant corn and alfalfa, with cover crops when needed.  There is a 2 acre farm 
complex site.  There are no existing houses included within the project area.  
 
Joan Weir from Vermont Land Trust presented the project.  She explained that the project has new 
owners with the Goodells.  She also highlighted the property’s excellent agricultural soils along the 
Connecticut River.  Hannah asked about the distance from this property to their home farm and Joan 
explained that the main farm was only 5 miles away.   Josh asked about potential conservation of 
other lands owned by the Goodells.  Joan explained that she expected a pre-app for the Westminster 
home farm a few years ago, but the Goodells decided not to move forward with that project. 
 
Stickney Farm, Rockingham – Vermont Land Trust 
2016-040-001 
 
Vermont Land Trust is requesting a grant of $400,000.  Located north of Saxton’s River village on 
scenic Pleasant Valley Road, the Stickney farm has been owned and operated by the Stickney family 
for over a hundred years. Richard and Barbara sold the dairy herd in the ‘90s, and have since sold 
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crops (hay and corn), boarded heifers, and sugared.  Now their grandson Robert manages the property, 
primarily through contracts with Spring-Rock Farm that raises and sells Wagyu beef in Springfield, 
VT.   The family is planning an intergenerational transfer, with grandson Robert the intended ultimate 
owner. Robert has enrolled in VHCB’s Viability program for assistance in developing a business and 
transfer plan for the farm.  The Purchase and Sales Agreement (PSA) the Stickneys have signed with 
VLT, for the sale of development rights, requires that they either enter a lease purchase agreement 
with their grandson prior to closing, or transfer the farm to Robert at closing. 
 
Joan Weir from Vermont Land Trust presented the project.  This is a family farm transfer project.  
Robert Stickney has moved the business strongly into Maple and Beef production.  Nancy explained 
that this project received the first NRCS woodland waiver because of maple sugaring business.  
Hannah Sessions asked about the status of the family transfer.  Joan explained that all of the next 
generation wants the farm to continue.  VLT is hopeful that it will work out.  Emily asked about the 
buildings and their historic significance.  This could be another opportunity to explore notice of 
provision and possible financial grants. 
 
Bristol Family Housing, Bristol – Housing Vermont 
2018-071-001 
 
Housing Vermont is requesting a total award of $1,045,000 in VHCB, HOME and HTF funding.  
Bristol Family Housing is an existing 9-family apartment complex on a 25-acre site on the outskirts 
of Bristol.  The rural project was originally developed by Addison County Community Action Group 
(now called HOPE) in 1993.  The Vermont State Housing Authority (VSHA) provides project-based 
rental assistance for four (4) of the units.  Housing Vermont (HV) has contracted to purchase the 
property for a re-development that will utilize 4% Low Income Housing Tax Credits. 
 
The two buildings and surrounding grounds suffer from deferred maintenance and need energy 
efficiency and accessibility improvements.  The redeveloped property will maintain the current 
apartment configuration: 3 two-bedroom apartments and 6 three-bedroom apartments. The 
redevelopment will correct infrastructure issues that affect resident comfort and increase maintenance 
and energy costs. The redesign of the site plan will address failing retaining walls, accessibility issues, 
site lighting, and overgrown plantings.  The plans include a small office addition so that property 
management can have a regular on-site presence and space to meet with tenants. 
 
Samantha Dunn from Housing Vermont presented the project.  There was a discussion about the 
location being out of town.  Residents do have cars and the project has always maintained a high 
occupancy rate.  There seems to be a need for larger units for families in the area and many like the 
more rural setting.  Angus asked about future expansion of homes since the site has a large amount 
of acreage.  Samantha explained that is probably not viable due to site and zoning restrictions.  Tom 
asked if the residents are connected to the community.  There are lots of kids there who go to the 
Bristol schools.  Neil had concerns about the site being so remote, along with the stigma of being 
affordable housing.  Samantha explained that due to Bristol zoning there are no opportunities for 
multi-family sites in town.  This project could become substandard if it was purchased by private 
owner.  There will a relocation plan during the renovations.   
 
Johns River Apartments, Derby – Rural Edge 
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2018-070-001 
 
Rural Edge is requesting a total award of $692,315 in VHCB and HTF funding.  This dual goal project 
combines affordable housing and historic preservation.  Johns River Apartments consists of twenty-
three units of rental housing in three historic buildings.  Two of the buildings are listed as individual 
properties on the National Register of Historic Places, the third property was significantly altered in 
its conversion from retail to residential and is not eligible for the Register but was constructed in 1920 
as a five-and-dime store. 
 
This is a portfolio enhancement project for Rural Edge.  VHCB previously awarded funding to 22 
Caswell Avenue in 1992, and to Hotel & Kidder in 1994 and 2011.  The awards are a combination of 
grants and loans and debt restructuring has been requested by the Developer.  
 
Brian Pickard and Becky Masure from Rural Edge and Jeff Kantor presented the project.  Brian 
explained that is a stewardship project.   These properties need a lot of work and are both in the heart 
of their communities.  Neil asked about the construction plan for the project and how relocation would 
be handled.  Brian explained that residents would need to be relocated for at least 10 months at 
Caswell Avenue.  It would be a much shorter time for Hotel & Kidder residents.  Emily asked whether 
this project used historic tax credit in the past.  Staff thought that Hotel & Kidder may have but the 
project would not be eligible this time around. Jeff explained that all other funding is in place at this 
time. 
 
Consent Agenda 
Josh made the motion to approve the Consent Agenda.  Diane seconded the motion. All voted in 
favor.  Billy and Diane selectively abstained from ANR and Agency of Agriculture contract votes. 
 
The Consent Agenda consisted of: 
 
Project/Program Approvals: 
 

1) Harbor Place, Shelburne (2014-041-001) 
2) VCIL Home Access Recapitalization (2018-075-001) 
3) Homeownership Recapitalization  
4) Feasibility Fund Recapitalization (1946-001-000) 
5) Madison III, Shoreham (2016-028-001) 
6) Lewis Creek Jerseys, Danville (2017-054-001) 
7) Dunklee II, Vernon (2015-061-001) 
8) Acquaviva Retro OPAC, Westminster (2017-079-001) 

 
Contract Renewals 
 

1) FY19 Act 250 Mitigation, Ag Agency (2018-072-001) 
2) FY19 Farmland Access, VLT (2018-074-001) 
3) FY19 Water Quality Stewardship, Ag Agency (2018-076-001) 
4) FY19 Associated Costs, VLT (2018-077-001) 
5) FY ANR Long-Range Management Planning (2018-067-001) 
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Other 
  

1) Burlington College Stone Cottage Stewardship (2018-078-001) 
2) Forest Carbon Pilot (2016-122-003) 
3) Annual authorization/staff approval less than $50,000 
4) Decommitment 

 
Lunch 
 
Director’s Report 
Gus had several updates to include with his written report to the Board.  Gus introduced Ben Canellys 
as the new VHCB summer stewardship intern.  He also welcomed Kate McCarthy to the Board.   
As mentioned in his board memo; Sarah Carpenter and Kenn Sassorossi will be retiring at the end of 
the year. Both Sarah and Kenn have made a tremendous contribution to affordable housing in the 
State of Vermont.   
 
Jenny Hyslop & her husband, Ano Lobb, presented their housing video about Harbor Place at the 
Kellogg School at Northwestern University and it was warmly received by the MBA students.  There 
are many events this time of year highlighting our partners’ good work.  The celebration of the Great 
River Terrace project will be held in Brattleboro tomorrow afternoon and promises to be a great event.  
There is progress being made on the funding of Putnam Block project.  Discussions are underway to 
include more affordable housing in the second phase. This will enhance New Market Tax Credit 
funding for the first phase.  The project may be back to the board this fall for additional funding.  
 
Gus talked about the possibility of a state government shutdown in the absence of a FY19 budget 
agreement.  The Finance Committee met this morning.  He outlined the plan that is being proposed.  
There was a discussion about the proposal.   
 
Josh made the motion that the Board approves VHCB’s contingency plan for the potential State of 
Vermont shutdown as proposed by staff and recommended by the Finance Committee.  The Board 
also authorizes appropriate resolution language as necessary, in order to open an account at a to-be-
determined financial institution.  Emily seconded the motion.  There was a brief discussion.  There 
will be several checks processed next week and then held for projects that are closing in July.  All 
voted in favor of the motion.  Diane, Billy and Angus abstained from the vote. 
 
Minutes  
Angus moved approval of the minutes from the May 3, 2018 meeting. Hannah seconded the motion.  
There was no discussion.  All voted in favor.   Maura and Kate abstained from the vote since they did 
not attend the meeting.  
 
IT Report 
Anne presented the IT Report.  Things are continuing to progress with both the conversion and use of 
our new database.  Conservation and housing data has been converted and staff have started their 
initial training in the database.  Viability data is now being converted with Lead to follow in early 
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July.  We have been running duplicate financial systems the past two months and we plan to move 
entirely to our new database in July.   
 
Financial Report 
Anne Duffy reported that we are closing the year in good shape. Auditors have visited and are finished 
with their first run through on our upcoming audit.  The recommendations from the Finance 
Committee will include allocations for professional development; technology, AmeriCorps and 
Home reserves; and the organizational assistance fund.   
 
FY18 Finance Committee Recommendations 
Billy made a motion to accept the Finance Committee recommendation.  Emily seconded the motion.  
There was a brief discussion about the organizational assistance fund.  All voted in favor of the 
motion. 
 
Housing Stewardship Report 
Rick presented the stewardship report.  Overall our non-profit partners in coordination with Housing 
Vermont are doing a good job of asset management.  The majority of the more than 12,000 units 
VHCB has funded do not require additional investment from us. He talked about several recent 
recapitalization projects that used different types of financing to do the work needed to keep the 
properties in good condition with adequate reserves.    Emily commented that she found the report 
very interesting and encouraging.  Neil commented about the importance of this work.   There was a 
general discussion about projects at risk.  VHFA does great work keeping an eye on these properties. 
Maura spoke about their work with properties on their watch list.  She pointed out that the Depot 
Square project being funded has addressed a huge concern in downtown St. Johnsbury.   
 
Election of Officers  
Neil informed that Board that annual elections for the Board Chair and Vice Chair take place at the 
June meeting.  After a brief discussion, David made a motion to reelect the current Chair, Neil 
Mickenberg, and Vice Chair, Emily Wadhams.   Josh seconded the motion.  Neil encouraged Board 
members to think about future leadership opportunities.  All voted in favor of the motion. 
 
Public Comments 
There was no public comment. 
 
Policy Issues 
David brought the Conservation Issues Committee recommendation to adopt a revised Natural Area 
Projects Policy to the Board.  Josh made the motion to approve the recommended resolution for Board 
adoption of the revised Natural Area Projects Policy. Billy seconded the motion.  There was a brief 
discussion.  Kate was very impressed with the new policy, it seems much clearer.  Billy complimented 
Hannah Phillips and the rest of the VHCB staff for their great work on the proposal.  All voted in 
favor of the motion. 
 
Deliberations: 
 
Conservation Projects  
 



10 
 

Neil asked whether the projects could be voted on as a block.  Lanphear and Nelson Boys Farms 
would be discussed separately.  The Board agreed to vote on the projects listed below as a block. 
 
Prospect Mountain Ski Area    2018-068-001 
Rivers End Park     2018-061-001 
Varley-Miller        2017-056-001 
Clifford      2017-005-001 
Goodell II      2015-055-002  
Stickney      2016-040-001 
 
Emily commented about historic elements review process.  She wanted to make sure there is 
appropriate review of potentially historic resources and follow up with the grantees.  Josh made the 
motion to approve the resolutions, adding the special condition for historic review provision below to 
the Clifford, Varley-Miller and Stickney farms.  
 
Special Condition regarding historic notice provision: 
 

1. Prior to closing, Grantee will explore including a historic notice provision on the barn, in 
the conservation easement. 

 
Diane seconded the motion. There was a brief discussion about the Goodell Farm.  Hannah Phillips 
informed the Board that the Rivers End Park Resolution was updated this morning and the changes 
are noted below.  A friendly amendment was added to the motion regarding the new Rivers End 
resolution.   All voted in favor of the amended motion. 
 
Changes to Rivers End Park Resolution 
 
4a.  We changed “Mike O’Brien” to “Certified General Appraiser.” 
 
5b. WVPD shall consult with the Agency of Natural Resources regarding opportunities to 

incorporate Green Storm Water Infrastructure techniques that will intercept and infiltrate 
storm water runoff and enhance native vegetative cover to protect water quality surrounding 
these natural areas, especially related to access road elements. 

 
 
Lanphear       2017-004-001 
The per acre easement value on this farm exceeds the VHCB cap.  Staff did not recommend exceeding 
the cap on this project.  There was a discussion about the per acre easement cap.  Diane made a motion 
to fund the Lamphear Farm at staff recommended level.  Kate seconded the motion.  All voted in 
favor of the motion.   
 
Nelson Boys      2016-031-001 
 
Diane discussed the issues the Agency of Agriculture has with this project.  There is an outstanding 
court case on water quality violations at a Craftsbury farm with one member of the farm’s LLC.  She 
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asked that the Board defer this project until we get more information.  There was a lengthy discussion 
about the situation.   
 
Josh made a motion that the Board is strongly supportive of this project but has to defer action at this 
time. The applicants are encouraged to come back to the Board when staff determines their farm 
ownership is in good standing with the State of Vermont.  Emily seconded.  All voted in favor of the 
motion.   
 
Housing Projects 
 
Bristol Family Housing    2018-071-001 
Johns River Apartments    2018-070-001 
      
Emily made a motion to approve the resolutions for Bristol Family Housing & Johns River 
Apartments. Josh seconded the motion.  There was no discussion.  All voted in favor. 
 
Other business:   
 
David moved to adjourn the meeting.  Josh seconded the motion.  All voted in favor of the motion. 
 
Meeting adjourned at 2:58 pm. 
 
Respectfully submitted, 
Marcy Christian 
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