
Vermont Housing & Conservation Board 

MINUTES 

Thursday, June 21, 2018 

Middlebury Regional Emergency Medical Services Conference Room 

55 Collins Drive, Middlebury 

 

Board Members:   Neil Mickenberg, David Marvin, Emily Wadhams, Maura Collins (designee for 

Sarah Carpenter, VHFA), Angus Chaney (designee of Al Gobeille, AHS), Billy Coster (designee of 

Julie Moore, ANR), Hannah Sessions, Tom Yahn, Diane Bothfeld (designee of Anson Tebbetts, 

VAAFM), Josh Laughlin, Kate McCarthy 

 

VHCB Staff:  Gus Seelig, Karen Freeman, Elizabeth Egan, Anne Duffy, Marcy Christian, Larry 

Mires, Martin Hahn, Nancy Everhart, Jen Hollar, Hannah Phillips, Gretchen Rittenhouse, Craig 

Peltier, Kathleen Kanz, Beth Schwarz, Jenny Hyslop, Mark Martin, Pam Boyd, Rick DeAngelis, Ben 

Canellys 

 

Others Present:  Samantha Dunn (Housing Vermont); Allen Karnatz, Tracy Zschau, Jon Ramsay, 

Donald Campbell, Nick Richardson, Britt Haselton, Joan Weir (Vermont Land Trust); Chris Boget 

(LCLT); Jeff Kantor; Brian Pickard and Becky Masure (Rural Edge); Jon Cohen (Prospect Mountain 

Association), Sarah Fisher (Wilmington Select board member) and Bridget Keenan (former Mt. 

Anthony Union High School Nordic team member); Nick Warner (Winooski Valley Park District); 

Jeff Kantor (Consultant), Brian Pickard, Becky Masure (Rural Edge) 

 

Neil Mickenberg called the meeting to order at 10:20 am.   

 

PROJECT PRESENTATIONS  

 

Prospect Mountain Ski Area, Woodford – Vermont Land Trust 

2018-068-001 

 

Vermont Land Trust is requesting a grant of $300,000 to assist in acquiring the Prospect Mountain 

Nordic Ski Center in Woodford, Vermont. The staff recommendation is $285,000. The Prospect 

Mountain Association, a fledgling nonprofit group, is working with the Vermont Land Trust to buy 

the recreation area in southern Vermont from the longtime owners Steve Whitham and Andrea 

Amodeo.  The Prospect Mountain center encompasses about 144 acres off Route 9 in Woodford, 7 

miles east of Bennington.  Prospect Mountain opened during the 1930s as a small downhill ski area 

served with a rope tow, continuing until the onset of World War II.  Eventually the lack of natural 

snow in the northeastern US and competition from larger, nearby mountains such as Haystack and 

Mount Snow caused the downhill ski operations to cease.   

 

Steve and Andrea Amodeo bought the area from Merchants Bank of Bennington in 1992 following 

its foreclosure. They closed the alpine lifts and focused on Nordic skiing for the next 25 years. During 

that time, Prospect has been the home area for thousands of skiers from all over the Northeast and 

further.  The high elevation of the facility provides an unusual amount of natural snow.  In the spring 

of 2016 the owners decided to sell the area. Not wanting to lose the 30+ kilometers of trails and base 

lodge to less welcoming commercial or private use, a group of Prospect friends incorporated as 
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Prospect Mountain Association. Steve and Andrea agreed to work with this group on a sale that would 

ensure Prospect's continuance.  This would be the first VHCB conservation project in Woodford.  

 

Donald Campbell from Vermont Land Trust, Jon Cohen from Prospect Mountain Association and 

Sarah Fisher and Brigett Keenan, area residents, presented the project.   Donald emphasized the 

importance of the habitat for wildlife in the area including a bear den nearby.   Jon talked about the 

project and his love for the mountain.  He explained that he got involved to save the mountain as a 

community cross country ski area.  Williams College will be contributing financially to the project, 

as well as, being very involved in the new snowmaking project.  Sarah Fisher explained that she is a 

local resident and on the Selectboard in Wilmington.  This project is very important economically for 

the surrounding communities in the winter.  There is a very strong youth ski program at the mountain. 

Bridget Keenan, recent high school graduate, participated in the Bill Koch program.  The group has 

a large fundraising goal to meet and would love to have the project funded at the requested amount.  

Tom Yahn talked about the project and the potential to expand outreach to include the Brattleboro 

area.   Emily asked about the new snow making project and whether this upgrade was necessary for 

the area.  Jon explained that there are only two other areas in the state that make snow and it does 

make a difference in tough snow years.  Billy Coster offered to help with information about ANR 

snow making permits.   Kate McCarthy asked about other ways that the area might be used to support 

financial sustainability and how that fits with the project goals.  Jon said that they have been exploring 

options including; mountain biking and being an event venue, though that is not currently their main 

focus.  He also updated the board that their federal non-profit status had just been approved. 

 

Rivers End Park, Burlington – Lake Champlain Land Trust 

2018-061-001 
 

Lake Champlain Land Trust and Winooski Valley Park District are requesting a grant of $185,000 to 

purchase Rivers End Marina.   They plan to manage the property as a public park and boat launch, 

and hope to restore forest in portions of the park.  
 

River’s End Marina sits on the south side of the Winooski River just upstream of where the river 

meets the lake. The current landowner lives in a house on the site and has operated a marina on the 

property since the 1960s. They are now ready to sell the property. While the lot is located entirely 

within the floodplain, it is grandfathered into the zoning as a residential lot.  

 

This property is an exciting conservation opportunity in an area that is almost entirely surrounded by 

conserved land. It is one of the few remaining residential lots near the mouth of the Winooski, and is 

immediately adjacent to Derway Island Preserve (owned by WVPD and protected with a TNC/VHCB 

easement), and across the river from the Town of Colchester’s Delta Park. It is located entirely within 

the floodplain and has impressive ecological merits. Fifteen rare, threatened, and endangered plants 

are associated with the river immediately surrounding this site.   The property is located within a 

quarter-mile of the Burlington bike path, and a fifteen-minute drive from downtown Burlington.  

 

Chris Boget from LCLT and Nick Warner of WVPD presented the project.  Nick emphasized the 

public access merits of this project, highlighting that this project will increase public access to 

waterways from the state’s most populated region.  There is strong support from the City of 

Burlington. It will be the first no cost canoe and kayak access in Burlington.  Chris discussed the 

restoration work that will be done and that the project will be very informative to the community in 
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terms of water quality issues.  Josh asked about the site plan and Nick explained that the existing 

docks will be removed with a new single dock envisioned for canoes and kayak access.  Winooski 

Valley Park District will own and operate the property with LCLT acting a primary steward for the 

project. There was a brief discussion about motor boat access and Nick explained that although they 

haven’t made a final decision, there will not be motor boat access at this time and that more analysis 

is needed on carrying capacity and potential impact on the natural resources. 

 

Nelson Boys, St. Albans – Vermont Land Trust 

2016-031-001 
 

Vermont Land Trust is requesting a grant of $729,000.  The Nelson Boys Dairy farm is a Large Farm 

Operation (LFO) milking 1,250 cows (plus 1,050 youngstock) on about 850 acres of owned land near 

Lake Champlain in St. Albans Town. Doug Nelson, Jr. otherwise known as Chip, and his son Dylan 

are two members of the LLC, and are principal operators. Dylan’s wife Meg is also very involved in 

the management of the farm. 

 

In 2013 Nelsons Boys Dairy, LLC bought the Dave and Cathy Montagne farm, which included 274 

acres already conserved by VHCB in 2006. Then in 2014 the LLC also bought the nearby 250-acre 

Ladd farm. This project ties together two impressive blocks of VHCB-conserved farmland in St. 

Albans Town and Swanton. The soils and topography and the proximity to Lake Champlain in this 

area make any unconserved land subject to intense development pressure, hence the high price tag for 

this project. 
 

Allen Karnatz from Vermont Land Trust and Dylan and Meg Nelson, the farmers, presented the 

project.  Al pointed out that there is a very large bargain sale from the owners.  Dylan talked about 

their commitment to farming and water quality, explaining that they have several EQIP projects 

addressing water quality issues on the farm in the pipeline.  Billy asked about the time frame on these 

projects and Dylan explained that they are set to be done next spring and summer.  They are doing 

some temporary work now to mitigate issues.  Dylan noted that a farm owned by another family 

business is in court over water quality issues but said that operation is separate from his, although his 

father is a part owner in both.  Gus asked about a potential change of ownership and Dylan explained 

that there was no plan at this time to change the current structure.     

 

Lanphear Farm, Morristown – Vermont Land Trust 

2017-004-001 

 

Vermont Land Trust is requesting a grant of $459,000.   The Lanphear farm is a conventional dairy 

with 120 milk cows housed in a modern freestall with two robotic milkers. Dwayne Lanphear bought 

the farm in 2013 from his parents and after a couple of years made substantial infrastructure 

investments—he built a state of the art freestall and installed the robotic milkers. Dwayne’s son 

Brandon is 23 years old and works on the farm, hoping to take it over from his dad someday.  Lanphear 

typically grows 65 acres of corn and 15 acres of hay on the easement area; he rents another 200 acres 

for crops, all within three miles of the farmstead. Besides producing feed for his herd, he also sells up 

to 15,000 bales of hay per year to horse farms.  

 

Britt Haselton from VLT presented the project.  This farm is located in Morristown, an area where 

there isn’t a lot of conservation.  This would be the second farm conserved with VHCB funding in 
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the town.  Britt pointed out that this project is just over the cap.  Dwayne Lanphear has chosen to ask 

for the full amount.   The VHCB staff has recommended a slightly lower award.   There was a brief 

discussion of VHCB’s policy on the maximum award per acre.  Emily asked about the exclusions.  

Nancy said the project would also exceed the per project cap with those parcels included. 

 

Varley-Miller Farm, Strafford – Vermont Land Trust 
2017-056-001 
 

Vermont Land Trust is requesting a grant of $207,000.  Shannon Varley and William (BJ) Miller 

purchased this scenic Strafford farm just two years ago, after they lost their Maryland farmhouse to a 

fire.  They are following the business plan they began on their Maryland farm, building up a small-

scale, diversified, pastured livestock and vegetable operation, with their primary markets being CSA 

shares and eventually sales through an on-farm store. Varley-Miller have enrolled in VHCB’s Farm 

& Forest Viability Program, and are working with NOFA-VT on a business plan, and will receive 

technical assistance through the program too. 

 

The farm is located in a narrow, scenic river valley, and includes 178 acres in total; 78 acres of 

woodland are excluded to meet NRCS requirements.  The 100-acre VHCB project includes about 42 

acre of open land – both tillable and pasture – some of which is within the riparian buffer area. The 

easement will include the standard 50 foot riparian buffer along the 2,300 feet of frontage on the West 

Branch of the Ompompanoosuc River, as well as a 50 foot grass buffer strip along a smaller, 

straightened waterway dividing the pasture from the tillable meadow. 
 

Jon Ramsay from Vermont Land Trust presented the project.  He spoke about the issue of water 

quality on the farm and water frontage issues.  Emily asked about the barn and its historic significance.  

VHCB staff and VLT will look into this issue with the landowner.  Emily explained that a notice of 

provision on the barn might be helpful in receiving financial assistance through the state’s barn grants 

program in the future for maintaining the structure.  Billy noted that the excluded woodland is adjacent 

to the Kipling Hill Wildlife Management Area and would let VLT know if the state might be 

interested in acquiring any of that acreage. 

 

Clifford Farm, Starksboro – Vermont Land Trust 

2017-005-001 
 

Vermont Land Trust is requesting a grant of $459,000.  Eric and Jane Clifford are a fixture in the 

Vermont dairy industry. Eric is the eighth generation to farm this land, and Jane was a founding 

VHCB Viability Board member and represents the Vermont dairy industry in the State House. With 

a transfer to a ninth generation unlikely, Eric would like to sell a conservation easement to help make 

the farm more affordable for a next generation of farmers.  

 

This conventional dairy is an RCPP-priority medium farm operation (MFO) with 235 cows and 200 

young stock. The infrastructure on the property is modern and well-maintained. Because of the high 

easement value of the farm this project will be split into two phases on the east and west sides of 

Route 116; the parcels are 303 acres and 190 acres, respectively. The west side of the project, which 

is the focus of this request, contains the majority of the tillable land and all of the farm infrastructure 

and is the first Clifford project to appear before the Board. The Cliffords grow crops on over 450 

acres, 175 of which they own between the two parcels. The remaining owned acreage is forestland. 
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The Cliffords are proactive in their efforts to protect water quality. They installed a new manure pit 

in fall 2017, have enrolled the riparian buffers along the Lewis Creek in CREP, and are planning to 

sell a 31-acre river corridor easement along the Lewis Creek simultaneous with the sale of an 

easement of this project. Furthermore, the VLT/VHCB easement will include a 50-foot no-touch 

vegetated buffer on both the Lewis Creek and a tributary which runs through the property, exceeding 

the required buffer by 25 feet.  

 

Allen Karnatz from Vermont Land Trust and Eric and Jane Clifford presented the project.  Al 

explained that there will be two phases to this project.  They anticipate that the second phase will 

come to the board at a later date.  Jane talked about the farm and that eight generations of the family 

have farmed this land.  There is a great deal of conserved land in this area.  It is very important to 

them to have the property remain a working farm.  Eric explained that they are working on an EQIP 

project regarding manure issues at this time.  Gus commented on the Clifford’s commitment to 

farming in Vermont and thanked them both for their work supporting agriculture in the state.  There 

was a brief discussion about river corridors with Billy explaining that the ANR grant adds an 

additional level of restriction. Hannah asked about succession planning and Jane explained that they 

want the land to stay in large enough pieces to support dairy farming. 

 

Goodell II Farm, Putney – Vermont Land Trust 

2015-055-002 

 

Vermont Land Trust is requesting a grant of $114,000.  The Goodell family operate one of the largest 

dairy farms in southern Vermont, with 2 farms in Putney and the main farm in Westminster. The farm 

has a milking herd of 650 Holstein cows, along with supporting livestock totaling 1,250 animals. The 

Goodells travel within a 25 mile radius to produce and harvest food for the herd, on land they both 

lease and own. The farm is run by Clayton, his 2 adult sons Jason and Sean, and Clayton’s sister, Jill 

Garland.  

 

The Goodell’s purchased the 101 acre tract in April, 2018 from Mike Barrett.  The parcel, which has 

approximately 5,300 ft. frontage, is sited along the Connecticut River with very productive soils. The 

Goodells intend to plant corn and alfalfa, with cover crops when needed.  There is a 2 acre farm 

complex site.  There are no existing houses included within the project area.  

 

Joan Weir from Vermont Land Trust presented the project.  She explained that the project has new 

owners with the Goodells.  She also highlighted the property’s excellent agricultural soils along the 

Connecticut River.  Hannah asked about the distance from this property to their home farm and Joan 

explained that the main farm was only 5 miles away.   Josh asked about potential conservation of 

other lands owned by the Goodells.  Joan explained that she expected a pre-app for the Westminster 

home farm a few years ago, but the Goodells decided not to move forward with that project. 

 

Stickney Farm, Rockingham – Vermont Land Trust 
2016-040-001 
 

Vermont Land Trust is requesting a grant of $400,000.  Located north of Saxton’s River village on 

scenic Pleasant Valley Road, the Stickney farm has been owned and operated by the Stickney family 

for over a hundred years. Richard and Barbara sold the dairy herd in the ‘90s, and have since sold 
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crops (hay and corn), boarded heifers, and sugared.  Now their grandson Robert manages the property, 

primarily through contracts with Spring-Rock Farm that raises and sells Wagyu beef in Springfield, 

VT.   The family is planning an intergenerational transfer, with grandson Robert the intended ultimate 

owner. Robert has enrolled in VHCB’s Viability program for assistance in developing a business and 

transfer plan for the farm.  The Purchase and Sales Agreement (PSA) the Stickneys have signed with 

VLT, for the sale of development rights, requires that they either enter a lease purchase agreement 

with their grandson prior to closing, or transfer the farm to Robert at closing. 

 

Joan Weir from Vermont Land Trust presented the project.  This is a family farm transfer project.  

Robert Stickney has moved the business strongly into Maple and Beef production.  Nancy explained 

that this project received the first NRCS woodland waiver because of maple sugaring business.  

Hannah Sessions asked about the status of the family transfer.  Joan explained that all of the next 

generation wants the farm to continue.  VLT is hopeful that it will work out.  Emily asked about the 

buildings and their historic significance.  This could be another opportunity to explore notice of 

provision and possible financial grants. 

 

Bristol Family Housing, Bristol – Housing Vermont 

2018-071-001 

 

Housing Vermont is requesting a total award of $1,045,000 in VHCB, HOME and HTF funding.  

Bristol Family Housing is an existing 9-family apartment complex on a 25-acre site on the outskirts 

of Bristol.  The rural project was originally developed by Addison County Community Action Group 

(now called HOPE) in 1993.  The Vermont State Housing Authority (VSHA) provides project-based 

rental assistance for four (4) of the units.  Housing Vermont (HV) has contracted to purchase the 

property for a re-development that will utilize 4% Low Income Housing Tax Credits. 

 

The two buildings and surrounding grounds suffer from deferred maintenance and need energy 

efficiency and accessibility improvements.  The redeveloped property will maintain the current 

apartment configuration: 3 two-bedroom apartments and 6 three-bedroom apartments. The 

redevelopment will correct infrastructure issues that affect resident comfort and increase maintenance 

and energy costs. The redesign of the site plan will address failing retaining walls, accessibility issues, 

site lighting, and overgrown plantings.  The plans include a small office addition so that property 

management can have a regular on-site presence and space to meet with tenants. 

 

Samantha Dunn from Housing Vermont presented the project.  There was a discussion about the 

location being out of town.  Residents do have cars and the project has always maintained a high 

occupancy rate.  There seems to be a need for larger units for families in the area and many like the 

more rural setting.  Angus asked about future expansion of homes since the site has a large amount 

of acreage.  Samantha explained that is probably not viable due to site and zoning restrictions.  Tom 

asked if the residents are connected to the community.  There are lots of kids there who go to the 

Bristol schools.  Neil had concerns about the site being so remote, along with the stigma of being 

affordable housing.  Samantha explained that due to Bristol zoning there are no opportunities for 

multi-family sites in town.  This project could become substandard if it was purchased by private 

owner.  There will a relocation plan during the renovations.   

 

Johns River Apartments, Derby – Rural Edge 
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2018-070-001 

 

Rural Edge is requesting a total award of $692,315 in VHCB and HTF funding.  This dual goal project 

combines affordable housing and historic preservation.  Johns River Apartments consists of twenty-

three units of rental housing in three historic buildings.  Two of the buildings are listed as individual 

properties on the National Register of Historic Places, the third property was significantly altered in 

its conversion from retail to residential and is not eligible for the Register but was constructed in 1920 

as a five-and-dime store. 

 

This is a portfolio enhancement project for Rural Edge.  VHCB previously awarded funding to 22 

Caswell Avenue in 1992, and to Hotel & Kidder in 1994 and 2011.  The awards are a combination of 

grants and loans and debt restructuring has been requested by the Developer.  

 

Brian Pickard and Becky Masure from Rural Edge and Jeff Kantor presented the project.  Brian 

explained that is a stewardship project.   These properties need a lot of work and are both in the heart 

of their communities.  Neil asked about the construction plan for the project and how relocation would 

be handled.  Brian explained that residents would need to be relocated for at least 10 months at 

Caswell Avenue.  It would be a much shorter time for Hotel & Kidder residents.  Emily asked whether 

this project used historic tax credit in the past.  Staff thought that Hotel & Kidder may have but the 

project would not be eligible this time around. Jeff explained that all other funding is in place at this 

time. 

 

Consent Agenda 

Josh made the motion to approve the Consent Agenda.  Diane seconded the motion. All voted in 

favor.  Billy and Diane selectively abstained from ANR and Agency of Agriculture contract votes. 

 

The Consent Agenda consisted of: 

 

Project/Program Approvals: 

 

1) Harbor Place, Shelburne (2014-041-001) 

2) VCIL Home Access Recapitalization (2018-075-001) 

3) Homeownership Recapitalization  

4) Feasibility Fund Recapitalization (1946-001-000) 

5) Madison III, Shoreham (2016-028-001) 

6) Lewis Creek Jerseys, Danville (2017-054-001) 

7) Dunklee II, Vernon (2015-061-001) 

8) Acquaviva Retro OPAC, Westminster (2017-079-001) 

 

Contract Renewals 

 

1) FY19 Act 250 Mitigation, Ag Agency (2018-072-001) 

2) FY19 Farmland Access, VLT (2018-074-001) 

3) FY19 Water Quality Stewardship, Ag Agency (2018-076-001) 

4) FY19 Associated Costs, VLT (2018-077-001) 

5) FY ANR Long-Range Management Planning (2018-067-001) 
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Other 

  

1) Burlington College Stone Cottage Stewardship (2018-078-001) 

2) Forest Carbon Pilot (2016-122-003) 

3) Annual authorization/staff approval less than $50,000 

4) Decommitment 

 

Lunch 

 

Director’s Report 

Gus had several updates to include with his written report to the Board.  Gus introduced Ben Canellys 

as the new VHCB summer stewardship intern.  He also welcomed Kate McCarthy to the Board.   

As mentioned in his board memo; Sarah Carpenter and Kenn Sassorossi will be retiring at the end of 

the year. Both Sarah and Kenn have made a tremendous contribution to affordable housing in the 

State of Vermont.   

 

Jenny Hyslop & her husband, Ano Lobb, presented their housing video about Harbor Place at the 

Kellogg School at Northwestern University and it was warmly received by the MBA students.  There 

are many events this time of year highlighting our partners’ good work.  The celebration of the Great 

River Terrace project will be held in Brattleboro tomorrow afternoon and promises to be a great event.  

There is progress being made on the funding of Putnam Block project.  Discussions are underway to 

include more affordable housing in the second phase. This will enhance New Market Tax Credit 

funding for the first phase.  The project may be back to the board this fall for additional funding.  

 

Gus talked about the possibility of a state government shutdown in the absence of a FY19 budget 

agreement.  The Finance Committee met this morning.  He outlined the plan that is being proposed.  

There was a discussion about the proposal.   

 

Josh made the motion that the Board approves VHCB’s contingency plan for the potential State of 

Vermont shutdown as proposed by staff and recommended by the Finance Committee.  The Board 

also authorizes appropriate resolution language as necessary, in order to open an account at a to-be-

determined financial institution.  Emily seconded the motion.  There was a brief discussion.  There 

will be several checks processed next week and then held for projects that are closing in July.  All 

voted in favor of the motion.  Diane, Billy and Angus abstained from the vote. 

 

Minutes  

Angus moved approval of the minutes from the May 3, 2018 meeting. Hannah seconded the motion.  

There was no discussion.  All voted in favor.   Maura and Kate abstained from the vote since they did 

not attend the meeting.  

 

IT Report 

Anne presented the IT Report.  Things are continuing to progress with both the conversion and use of 

our new database.  Conservation and housing data has been converted and staff have started their 

initial training in the database.  Viability data is now being converted with Lead to follow in early 
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July.  We have been running duplicate financial systems the past two months and we plan to move 

entirely to our new database in July.   

 

Financial Report 

Anne Duffy reported that we are closing the year in good shape. Auditors have visited and are finished 

with their first run through on our upcoming audit.  The recommendations from the Finance 

Committee will include allocations for professional development; technology, AmeriCorps and 

Home reserves; and the organizational assistance fund.   

 

FY18 Finance Committee Recommendations 

Billy made a motion to accept the Finance Committee recommendation.  Emily seconded the motion.  

There was a brief discussion about the organizational assistance fund.  All voted in favor of the 

motion. 

 

Housing Stewardship Report 

Rick presented the stewardship report.  Overall our non-profit partners in coordination with Housing 

Vermont are doing a good job of asset management.  The majority of the more than 12,000 units 

VHCB has funded do not require additional investment from us. He talked about several recent 

recapitalization projects that used different types of financing to do the work needed to keep the 

properties in good condition with adequate reserves.    Emily commented that she found the report 

very interesting and encouraging.  Neil commented about the importance of this work.   There was a 

general discussion about projects at risk.  VHFA does great work keeping an eye on these properties. 

Maura spoke about their work with properties on their watch list.  She pointed out that the Depot 

Square project being funded has addressed a huge concern in downtown St. Johnsbury.   

 

Election of Officers  

Neil informed that Board that annual elections for the Board Chair and Vice Chair take place at the 

June meeting.  After a brief discussion, David made a motion to reelect the current Chair, Neil 

Mickenberg, and Vice Chair, Emily Wadhams.   Josh seconded the motion.  Neil encouraged Board 

members to think about future leadership opportunities.  All voted in favor of the motion. 

 

Public Comments 

There was no public comment. 

 

Policy Issues 

David brought the Conservation Issues Committee recommendation to adopt a revised Natural Area 

Projects Policy to the Board.  Josh made the motion to approve the recommended resolution for Board 

adoption of the revised Natural Area Projects Policy. Billy seconded the motion.  There was a brief 

discussion.  Kate was very impressed with the new policy, it seems much clearer.  Billy complimented 

Hannah Phillips and the rest of the VHCB staff for their great work on the proposal.  All voted in 

favor of the motion. 

 

Deliberations: 

 

Conservation Projects  
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Neil asked whether the projects could be voted on as a block.  Lanphear and Nelson Boys Farms 

would be discussed separately.  The Board agreed to vote on the projects listed below as a block. 

 

Prospect Mountain Ski Area    2018-068-001 

Rivers End Park     2018-061-001 

Varley-Miller        2017-056-001 

Clifford      2017-005-001 

Goodell II      2015-055-002  

Stickney      2016-040-001 

 

Emily commented about historic elements review process.  She wanted to make sure there is 

appropriate review of potentially historic resources and follow up with the grantees.  Josh made the 

motion to approve the resolutions, adding the special condition for historic review provision below to 

the Clifford, Varley-Miller and Stickney farms.  

 

Special Condition regarding historic notice provision: 

 

1. Prior to closing, Grantee will explore including a historic notice provision on the barn, in 

the conservation easement. 

 

Diane seconded the motion. There was a brief discussion about the Goodell Farm.  Hannah Phillips 

informed the Board that the Rivers End Park Resolution was updated this morning and the changes 

are noted below.  A friendly amendment was added to the motion regarding the new Rivers End 

resolution.   All voted in favor of the amended motion. 

 

Changes to Rivers End Park Resolution 

 

4a.  We changed “Mike O’Brien” to “Certified General Appraiser.” 

 

5b. WVPD shall consult with the Agency of Natural Resources regarding opportunities to 

incorporate Green Storm Water Infrastructure techniques that will intercept and infiltrate 

storm water runoff and enhance native vegetative cover to protect water quality surrounding 

these natural areas, especially related to access road elements. 

 

 

Lanphear       2017-004-001 

The per acre easement value on this farm exceeds the VHCB cap.  Staff did not recommend exceeding 

the cap on this project.  There was a discussion about the per acre easement cap.  Diane made a motion 

to fund the Lamphear Farm at staff recommended level.  Kate seconded the motion.  All voted in 

favor of the motion.   

 

Nelson Boys      2016-031-001 

 

Diane discussed the issues the Agency of Agriculture has with this project.  There is an outstanding 

court case on water quality violations at a Craftsbury farm with one member of the farm’s LLC.  She 
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asked that the Board defer this project until we get more information.  There was a lengthy discussion 

about the situation.   

 

Josh made a motion that the Board is strongly supportive of this project but has to defer action at this 

time. The applicants are encouraged to come back to the Board when staff determines their farm 

ownership is in good standing with the State of Vermont.  Emily seconded.  All voted in favor of the 

motion.   

 

Housing Projects 

 

Bristol Family Housing    2018-071-001 

Johns River Apartments    2018-070-001 

      

Emily made a motion to approve the resolutions for Bristol Family Housing & Johns River 

Apartments. Josh seconded the motion.  There was no discussion.  All voted in favor. 

 

Other business:   

 

David moved to adjourn the meeting.  Josh seconded the motion.  All voted in favor of the motion. 

 

Meeting adjourned at 2:58 pm. 

 

Respectfully submitted, 

Marcy Christian 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



12 

 

Resolutions 

 

 

Bristol Family Housing ♦ Bristol, Vermont 

Housing Vermont 

2018-071-001 
 

Resolution:   

To score the application “10” for need, “9” for impact and “8” for quality, and to award Housing 

Vermont (the "Developer") VHCB funds in the amount of up to Two Hundred Fifty Thousand dollars 

($250,000) for acquisition, rehabilitation and related expenses, and HOME funds in the amount of up 

to Ninety Thousand dollars ($90,000) for new construction/rehabilitation and related expenses, and 

HTF funds in the amount of up to Seven Hundred Five Thousand dollars ($705,000) for new 

construction/rehabilitation and related expenses. This project involves property located at Hunt Farm 

Road in Bristol, VT and consists of a total of 9 rental units in 2 building(s). One (1) unit is designated 

as a HOME unit. Three (3) units are designated as HTF units. 
 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts nine 

(9) units, which will be prepared by VHCB General Counsel and will contain restrictions substantially 

as follows: 

 

VHCB: 

 

Developer shall lease nine (9) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for each 

such unit shall not exceed 30% of 70% of area median income for a household consisting of one and 

one-half persons per bedroom.   

 

Developer shall target and make every reasonable effort to lease three (3) of these 9 units to persons 

whose household income, at their date of initial occupancy, is at or below 50% of area median 

income. Initially, the annualized rent charged for these units shall not exceed 30% of 50% of area 

median income for a household consisting of one and one half persons per bedroom.  Developer shall 

make every reasonable effort to maintain the initial level of affordability on said units.   

 

Developer shall make every reasonable effort to lease any one (1) of the three (3) units to persons 

whose household income, at their date of initial occupancy, is less than or equal to 30% of area median 

income, OR, to persons with special needs.  In addition, Developer shall make every reasonable effort 

to ensure that the annualized rents for all units are "affordable" to the occupying households, as 

described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent shall 

not be unreasonably withheld if the proposed transferee is an eligible applicant to receive funds from 

VHCB. 
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HOME:  

One (1) unit on the property shall be designated as a HOME unit and the following restrictions shall 

apply during the HOME Program affordability period of fifteen (15) years. Initially, the HOME unit 

shall consist of one (1) two-bedroom unit, but the designation may float with prior approval from 

HOME staff to a non-HTF unit of equal or greater size in order to maintain HOME compliance. The 

owner shall lease the one (1) HOME unit to persons whose household income is less than or equal to 

60% of area median income and the annualized rent charged for each such unit shall not exceed the 

lesser of the applicable HUD fair market rent, or 30% of 65% of area median income for a household 

consisting of one and one-half persons per bedroom.  The owner shall also comply with HOME 

Program requirements regarding calculation of rents, annual tenant income certifications, and 

payment of additional rent if a tenant's household income increases to more than 80% of area median 

income. 

 

HTF:  

Three (3) units on the property shall be designated as HTF units and the following restrictions shall 

apply during the HTF Program affordability period of thirty (30) years. Initially, the HTF units shall 

consist of one (1) two-bedroom unit, and two (2) three-bedroom units but the designation may float 

with prior approval from HTF staff to non-HOME units of equal or greater size in order to maintain 

HTF compliance The owner shall lease the HTF units to persons whose initial household income is 

less than or equal to 30% of the median family income of the geographic area, as determined by HUD 

with adjustments for smaller and larger families. The rent plus utilities charged for each such unit 

shall not exceed the greater of 30 percent of the federal poverty line or 30 percent of the income of a 

family whose annual income equals 30 percent of median income for the area, as determined by HUD, 

with adjustments for the number of bedrooms in the unit.  If the unit receives Federal or State project-

based rental subsidy, however, and the tenant pays as a contribution toward rent not more than 30 

percent of the tenant’s adjusted income, the maximum rent is the rent allowable under the Federal or 

State project-based rental subsidy program.  The owner shall also comply with HTF requirements 

regarding annual tenant income certifications and over-income tenants. 

 

Special VHCB Conditions: 
 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. 

 

2. Prior to closing, Developer shall obtain construction bids and demonstrate to the satisfaction 

of VHCB that projected construction costs are within the approved budget for the project. 
 

3. Prior to closing, Developers shall obtain commitments for all other funds needed to complete 

the project, and Developers shall demonstrate to the satisfaction of VHCB that the committed 

funds make the project financially viable. 

 

4. Prior to closing, Developer will make a timely request (prior to the anniversary date of the 

current HAP contract (November 1, 2018)) to the VSHA for rent increases, to the extent 

allowable, for the four units supported by Project-based Vouchers.  If closing is scheduled to 

occur subsequent to the anniversary date of the current HAP contract (November 1, 2018), 
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Developer will work with the current owner to make a timely request to the VSHA prior to 

that date for rent increases, to the extent allowable, for the four units supported by Project-

based Vouchers. 

 

Special HOME Conditions:  

 

1. This award is contingent upon Vermont’s receipt of FFY2018 HOME funds in the minimum 

amount of at least $3,000,000. 

 

2. Prior to closing, Developer shall submit documentation that the project complies with the 

requirements of Section 504 of the Rehabilitation Act of 1973. For moderate rehabilitation, 

the units must be made accessible to persons with disabilities to the greatest extent feasible, 

until the project meets the 5% physical accessibility threshold (1 unit). If not feasible, 

developer shall provide a written explanation to VHCB staff for review and approval.   
 

3. The project’s legal closing must occur within 24 months of the date HUD executed a FFY18 

HOME funding agreement with the State of Vermont (date TBD).  In addition, HOME funds 

must be fully expended within 5 years of that date.  If, after 18 months of the execution of the 

HOME agreement, it appears unlikely that the project will meet these deadlines, VHCB 

reserves the right to de-commit the HOME award. 

 

Special HTF Conditions:  

 

1. This award is contingent upon VHCB’s receipt of FFY2018 HTF funds in the minimum 

amount of $3,000,000. 
 

2. Prior to closing, Recipient shall submit documentation that the project complies with the 

requirements of Section 504 of the Rehabilitation Act of 1973. For moderate rehabilitation, 

units in the project must be made accessible to persons with disabilities to the greatest extent 

feasible, until the project meets the 5% physical accessibility threshold (1 unit). If not feasible, 

recipient shall provide a written explanation to VHCB staff for review and approval.   
 

3. In order to meet HUD’s grant-year specific deadlines, the project’s legal closing must occur 

within 24 months of the date VHCB executed a FFY18 HTF funding agreement with HUD 

(date TBD).  In addition, HTF funds must be fully expended within 5 years of that date.  If, 

after 18 months of the execution of the HTF agreement, it appears unlikely that the project 

will meet these deadlines, VHCB reserves the right to de-commit the HTF award. 

 

This award is also subject to Standard VHCB Conditions for LIHTC Housing Projects or Standard 

VHCB Conditions for Rental Housing Projects and Standard HOME and HTF Conditions. 
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Johns River Apartments ♦ Derby, VT 

Rural Edge 

2018-070-001 

 

Resolution:   

To score the application “9” for need, “8” for impact and “8” for quality, and to award the Gilman 

Housing Trust, Inc., d/b/a Rural Edge (the "Developer") VHCB Trust funds in the amount of up 

to Three Hundred Thirty-Three Thousand Nine Hundred Four dollars ($333,904) and HTF funds 

in the amount of up to Three Hundred Fifty-Eight Thousand Four Hundred Eleven dollars 

($358,411).  The project involves properties at 22 and 29 West Street and 22 Caswell Avenue in 

Derby, Vermont and consists of twenty-three (23) multi-family units in three (3) buildings.  There 

are two (2) HTF units. 

 

This award is subject to the following restrictions and conditions:   

 

Affordability and Conveyance Restrictions: 

 

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 

twenty-three (23) units, which will be prepared by VHCB project counsel and will contain restrictions 

substantially as follows: 

 

VHCB. 

 

Developer shall lease twenty-three (23) units to persons whose household income, at their date of 

initial occupancy, is less than or equal to 80% of area median income.  The annualized rent charged 

for each such unit shall not exceed 30% of 70% of area median income for a household consisting 

of one and one-half persons per bedroom.  Initially, the annualized rent charged for eight (8) of 

these twenty-three (23) units shall not exceed 30% of 50% of area median income for a household 

consisting of one and one half persons per bedroom. 

 

Developer shall make every reasonable effort to maintain the initial level of affordability on said units.  

Developer shall make every reasonable effort to lease any four (4) of the eight (8) units to persons 

whose household income, at their date of initial occupancy, is less than or equal to 30% of area median 

income, OR, to persons with special needs.  In addition, Developer shall make every reasonable effort 

to ensure that the annualized rents for all units are "affordable" to the occupying households, as 

described further in section 7 of the VHCB Housing Subsidy Covenant.  Any conveyance of the 

property shall require the prior written consent of VHCB, which consent shall not be unreasonably 

withheld if the proposed transferee is an eligible applicant to receive funds from VHCB. 

 

HTF.  
 

Two (2) units on the property shall be designated as HTF units and the following restrictions shall 

apply during the HTF Program affordability period of thirty (30) years. The HTF units shall consist 

of the following two (2) fixed units: Units #4 and #8 located at 22 Caswell Avenue in Derby.  Unit 

#4 is a one-bedroom unit, and Unit #8 is a two-bedroom unit.  The owner shall lease the HTF units 

to persons whose initial household income is less than or equal to 30% of the median family 

income of the geographic area, as determined by HUD with adjustments for smaller and larger 
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families. The rent plus utilities charged for each such unit shall not exceed the greater of 30 percent 

of the federal poverty line or 30 percent of the income of a family whose annual income equals 30 

percent of median income for the area, as determined by HUD, with adjustments for the number 

of bedrooms in the unit.  If the unit receives Federal or State project-based rental subsidy, however, 

and the tenant pays as a contribution toward rent not more than 30 percent of the tenant’s adjusted 

income, the maximum rent is the rent allowable under the Federal or State project-based rental subsidy 

program.  The owner shall also comply with HTF requirements regarding annual tenant income 

certifications and over-income tenants. 
 

This award is subject to the following conditions:   

 

Special VHCB Conditions: 
 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. 
 

2. At the time of closing, VHCB shall forgive a total of $106,012.97 in accrued interest on the 

VHCB loan of $153,913.00 for 22 Caswell Avenue, Derby.  (VHCB #1992-039A) 
 

3. The VHCB Board authorizes the VHCB’s Finance Committee to forgive or otherwise modify 

VHCB’s existing loans for the properties involved in this project pursuant to a 

recommendation by the VHCB staff. 
 

4. The Developer shall demonstrate that the Town of Derby will forgive its existing Vermont 

Community Development Program Loan up to the total amount of the loan equivalent to 

VHCB’s total loan forgiveness. 
  

5. The terms of the existing Loans (VHCB; HOME; CHDO; and, Lead) will mirror the terms of 

the applicable new loans.  Specifically, the maturity dates of the existing loans will be extended 

to mirror the maturity dates of the new loans.  Previous awards at these properties include: 

Hotel & Kidder (#2011-041) and Derby Housing (#1992-039A). 
 

6. Any loans by the Developer to the project will be non-interest bearing loans, the terms and 

conditions of repayment to be reviewed and approved by VHCB staff. 
 

7. Prior to making any changes in the planned construction scope, the Developer will seek VHCB 

staff input and approval. 

 

Special HTF Conditions: 

 

1. This award is contingent upon VHCB’s receipt of FFY2018 HTF funds in the minimum 

amount of $3,000,000.  

 

2. Prior to final disbursement, Developer shall provide the results of water tests for lead.  

 

3. A completed HTF application supplement shall be submitted to VHCB before June 21, 2018 

board meeting.  
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4. Prior to closing, Developer shall submit documentation that the project complies with Section 504 

of the Rehabilitation Act of 1973. The project is required to have a minimum of two (2) physically 

accessible units, and at least one (1) additional unit is required to be made accessible to people 

with sensory impairments.   
 

5. In order to meet HUD’s grant-year specific deadlines, the project’s legal closing must occur 

within 24 months of the date VHCB executed a FFY18 HTF funding agreement with HUD 

(date TBD).  In addition, HTF funds must be fully expended within 5 years of that date.  If, 

after 18 months of the execution of the HTF agreement, it appears unlikely that the project will 

meet these deadlines, VHCB reserves the right to decommit the HTF award. 
 

6. Prior to closing, in accordance with 93.303 (b)(9), Recipient shall provide documentation to 

VHCB staff for review and approval that supportive services are not mandatory for the 

occupants of HTF units, and that participation in services is not a requirement of tenancy.  

  

This award is also subject to Standard VHCB Conditions for low income housing tax credit 

developments and Standard HTF Conditions. 
 

Harbor Place  ♦  Shelburne, VT 

Champlain Housing Trust  

2014-041-001 
 

Resolution:   

To award Champlain Housing Trust (the "Developer") VHCB funds in the amount of up to Fifty 

Thousand dollars ($50,000) for rehabilitation and related expenses. This project involves property 

located at 3164 Shelburne Road in Shelburne and consists of a total of 59 motel units in six 

buildings.  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Developer shall execute an Amendment to the VHCB Housing Subsidy Covenant of perpetual 

duration that restricts fifty-nine (59) units, which will be prepared by VHCB general counsel and 

will contain restrictions substantially as follows: 

 

VHCB: 

 

For as long as the property is operated as a motel, the owner shall ensure that: (i) every reasonable 

effort is made to provide housing to persons whose annual income is less than or equal to 30% of 

median income; (ii) except in instances where individuals and families are fleeing violence and/or 

other dangerous situations, motel rooms will be primarily occupied by or available to persons 

whose annual income is less than or equal to 50% of median income; and (iii) some number of 

units may be available to the general public as transient lodging.  Any conveyance of the property 

shall require the prior written consent of VHCB, which consent shall not be unreasonably withheld 

if the proposed transferee is an eligible applicant to receive funds from VHCB. 
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Special VHCB Conditions: 

 

1) This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB. 

 

2) Prior to closing, Developer shall provide VHCB with copies of the renewed AHS operating 

subsidy contracts. 

 

3) Prior to closing, Developer shall provide VHCB with an update on the status of (1) capital 

needs assessment, (2) scope of work and sources and uses budget for energy improvements, 

and (3) anticipated schedule for future redevelopment of the Harbor Place. 

 

This award is also subject to Standard VHCB Conditions for Rental Housing Projects. 

 

 

Stickney Farm 

Vermont Land Trust 

#2016-040-001 

 

Resolution: 

To score the application 9 for need, 9 for impact, and 8 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to Four Hundred Thousand Dollars 

($400,000), including up to $396,000 for acquisition of development rights, conservation 

restrictions, and option to purchase at agricultural value, and $4,000 for associated costs. This 

project involves property known as the Stickney Farm, located in Rockingham, Windham County 

and includes approximately 277 acres.  
 

This award is subject to the following conditions: 
 

Special VHCB Conditions: 
 
1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY 19 state 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing 
these funds to VHCB.  This award is contingent on the signing of a Grant Agreement between 
VHCB and NRCS obligating federal NRCS-ALE funds for this project. 

 
2. The easement shall include the following residential and building complex rights: 

a. sole discretion farm labor housing right,  
b. one farmstead complex, including the existing farmhouse and agricultural 

buildings; 

c. farm labor house complex, with the right to build one FLH up to 2,500 square feet; 
d. Camp complex around the existing camp. 

 
3. The easement will include the following special environmental protections, all as depicted on 

the farm plan and reviewed and approved by VHCB staff: 
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a. Wetlands protection zones across the lower, eastern field, and in the northwestern 
upper woodlands;  

b. 50 foot riparian buffer along the tributaries to the Williams River. 
 

4. Prior to closing, Grantee will provide an update to VHCB staff on Robert Stickney’s 
progress in developing a business plan that includes a plan for use of the Stickney 
sugarbush. 
 

5. Prior to closing, Richard and Barbara Stickney will either execute a lease-purchase 
agreement for the farm with their grandson Robert, or will convey the farm to Robert 
simultaneous with closing.  
 

6. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands 

Easement) for a portion of the cost of this project, the following NRCS conditions are 

included to encourage the sustainable management of soil resources on the farm, to protect 

water quality, and to comply with NRCS requirements.  Prior to disbursement of VHCB 

funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE 

funds and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 

percent of the easement area, prior to closing, Grantee will submit documentation that 
a forest management plan written to the Use Value Appraisal Program’s standards or 
to NRCS standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation 
Restrictions which includes the objective of encouraging sustainable management of 
soil resources on the farm, requires that highly erodible cropland be managed in 
accordance with an HEL Conservation Plan approved by NRCS and gives the United 
States certain rights to enforce if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by both NRCS and the landowner.  The easement co-
holders will review and accept the plan prior to closing. 

 
This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Clifford Farm 

Vermont Land Trust 

#2017-005-001 
 

Resolution: 

To score the application 8 for need, 9 for impact, and 9 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to Four Hundred Fifty-Nine Thousand 

Dollars ($459,000), including $455,000 for acquisition of development rights, conservation 

restrictions, and option to purchase at agricultural value, and up to $4,000 for costs. This project 

involves property known as the Clifford Farm located in Starksboro, Addison County and includes 

approximately 190 acres.  
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This award is subject to the following conditions: 
 

Special VHCB Conditions: 
 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY 19 state 
appropriation. The disbursement of these funds is subject to the State of Vermont releasing 
these funds to VHCB. This award is contingent on the signing of a Grant Agreement 
between VHCB and NRCS obligating federal NRCS-ALE/RCPP funds for this project. 
 

2. The easement shall include the following residential and building complex rights: 
a. sole discretion farm labor housing right, 
b. one farmstead complex, including the existing farm labor housing and agricultural 

buildings, 
c. standard camp clause on non-agricultural land not in riparian areas 

 
3. The easement will include the following environmental protections generally as depicted 

in the application and reviewed and approved by VHCB staff: 
a. riparian buffer zones protecting all the land within 50 feet of the top of the bank of 

the Lewis Creek and the tributary on the east side of Lewis Creek. 
b. wetland protection zones on three areas contiguous with Lewis Creek. 

 
4. The easement may include an impervious surface limit of up to 4%, if NRCS grants written 

approval of this limit prior to closing.  
 

5. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 
(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands 
Easement) for a portion of the cost of this project, the following NRCS conditions are 
included to encourage the sustainable management of soil resources on the farm, to protect 
water quality, and to comply with NRCS requirements.  Prior to disbursement of VHCB 
funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE 

funds and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 

percent of the easement area, prior to closing, Grantee will submit documentation 
that a forest management plan written to the Use Value Appraisal Program’s 
standards or to NRCS standards has been approved by the County Forester or by 
NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation 
Restrictions which includes the objective of encouraging sustainable management of 
soil resources on the farm, requires that highly erodible cropland be managed in 
accordance with an HEL Conservation Plan approved by NRCS and gives the United 
States certain rights to enforce if VHCB does not. 

e. Prior to closing, an RCPP planner hired with funding from DEC/NRCS will complete 
an ALE management plan acceptable to the landowner, which will be signed by both 
NRCS and the landowner.  The easement co-holders will review and accept the plan 
prior to closing. 
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This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Varley-Miller Farm 

Vermont Land Trust 

#2017-056-001 
 

Resolution: 

To score the application 8 for need, 9 for impact, and 8 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to Two Hundred and Seven Thousand 

Dollars ($207,000), including $203,000 for acquisition of development rights, conservation 

restrictions, and option to purchase at agricultural value, and $4,000 for associated costs. This 

project involves property known as the Varley-Miller Farm, located in Strafford, Orange County 

and includes approximately 100 acres.  
 

This award is subject to the following conditions: 
 

Special VHCB Conditions: 
 
1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY 19 state 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing 
these funds to VHCB.  This award is contingent on the signing of a Grant Agreement between 
VHCB and NRCS obligating federal NRCS-ALE funds for this project. 

 

2. The easement shall include the following residential and building complex rights: 
a. sole discretion farm labor housing right,  
b. one farmstead complex, including the existing farmhouse and agricultural 

buildings; 
c. Standard camp clause on non-agricultural land not in the riparian areas. 

 
3. The easement will include the following special environmental protections, all as depicted on 

the farm plan and reviewed and approved by VHCB staff: 
a. Up to 50 foot grass buffer strips along the straightened ditch dividing the tillable 

land from pasture, as depicted on the farm plan;  
b. 50 foot riparian buffer along all of the West Branch of the Ompompanoosuc 

frontage. 
 

4. Prior to closing, a survey of the excluded parcel, or of the property to be protected, will be 

completed and submitted to VHCB, if required by NRCS. If the survey is of the protected 

property, VHCB will contribute up to $3,000 toward the cost, consistent with VHCB’s Land 

Survey Standards for Farm Projects. 
 

5. The easement may include an impervious surface limit of up to 6%, if NRCS grants written 

approval of this limit prior to closing. 
 

6. Grantee and VHCB may grant preapproval for a right-of-way across the protected property to 

the excluded woodland. VHCB will seek preapproval from NRCS for the ROW, prior to 

closing. 
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7. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) 

for a portion of the cost of this project, the following NRCS conditions are included to 

encourage the sustainable management of soil resources on the farm, to protect water quality, 

and to comply with NRCS requirements.  Prior to disbursement of VHCB funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE 

funds and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 

percent of the easement area, prior to closing, Grantee will submit documentation that 
a forest management plan written to the Use Value Appraisal Program’s standards or 
to NRCS standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation 
Restrictions which includes the objective of encouraging sustainable management of 
soil resources on the farm, requires that highly erodible cropland be managed in 
accordance with an HEL Conservation Plan approved by NRCS and gives the United 
States certain rights to enforce if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by both NRCS and the landowner.  The easement co-
holders will review and accept the plan prior to closing. 

 
This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Vermont Land Trust 

 Acquaviva Retro-OPAV Purchase 

#2017-079-001 
 

Resolution: 

To score the application 9 for need, 8 for impact and 8 for quality, and to award the Vermont Land 

Trust (the “Grantee”) a VHCB grant in the amount of up to One Hundred Thirty Thousand Dollars 

($130,000) consisting of $125,000 for the acquisition of an Option to Purchase at Agricultural 

Value and $5,000 for associated costs. The primary purpose of the award is to purchase an OPAV 

on the Acquaviva Farm and to facilitate the transfer in ownership to Taylor Acquaviva, doing 

business as Acquaviva Farm and Acquaviva Dairy. This award is subject to the following 

conditions: 
 

Special VHCB Conditions: 
 

1. Simultaneous with disbursement, the Acquaviva easement shall be amended to replace the 

one time Option to Purchase on 25 acres with an Option to Purchase at Agricultural Value 

co-held by VHCB and the Vermont Land Trust on the ± 51 acres. VHCB shall review and 

approve the amended conservation restrictions prior to closing. 
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2. Prior to or simultaneous with disbursement, Taylor Acquaviva will acquire the farm from 

William and Miriam Acquaviva.  
 

3. Prior to closing, VLT agrees to report to VHCB on dialogue held with the landowner regarding 

VHCB becoming co-holder of the conservation easement.  
 

This award is also subject to VHCB Standard Conditions for Retroactive OPAV Purchase 

 

Goodell II Farm 

Vermont Land Trust 

#2015-055-002 
 

Resolution: 

To score the application 9 for need, 8 for impact, and 9 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to One Hundred Fourteen Thousand 

Dollars($114,000) including $110,000 for acquisition of development rights, conservation 

restrictions and option to purchase at agricultural value, and up to $4000 for costs.  This project 

involves property known as the Goodell II Farm, located in Putney, Windham County and includes 

approximately 101 acres.   
 

This award is subject to the following conditions: 
 

Special VHCB Conditions: 
 

1. Disbursement of this award is contingent on receipt of $14.3 million in FY19 funds 
appropriated to VHCB by the Vermont Legislature. Disbursement of the award is also 
contingent on the eligibility of the Goodell Group LLC for the federal ALE funds 
designated for this project.  
 

2. The easement shall include the following residential and building complex rights:  
a. The standard sole discretion farm labor housing right. 
b. The Standard camp clause on no-agricultural land not in the riparian areas.  
c. A farmstead complex 

 
3. This easement will include the following special environmental protections, all as depicted 

on the farm plan and reviewed and approved by VHCB staff.  
a. A forest zone 

b. A riparian buffer zone along the Connecticut River. 
 

4. Prior to disbursement, the landowner will secure legal access to the property to be 

conserved for monitoring purposes for NRCS, VLT and VHCB staff. 
 

5. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands 

Easement) for a portion of the cost of this project, the following NRCS conditions are 

included to encourage the sustainable management of soil resources on the farm, to protect 
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water quality, and to comply with NRCS requirements.  Prior to disbursement of VHCB 

funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 

and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 percent 

of the easement area, prior to closing, Grantee will submit documentation that a forest 
management plan written to the Use Value Appraisal Program’s standards or to NRCS 
standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 
which includes the objective of encouraging sustainable management of soil resources on 
the farm, requires that highly erodible cropland be managed in accordance with an HEL 
Conservation Plan approved by NRCS and gives the United States certain rights to enforce 
if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by both NRCS and the landowner.  The easement co-
holders will review and accept the plan prior to closing. 

 
This award is also subject to VHCB Standard Conditions for Farm Projects.  
  

Dwayne Lanphear Farm 

Vermont Land Trust 

#2017-004 

Resolution: 

To score the application 8 for need, 8 for impact, and 8 for quality and to award the Vermont Land 

Trust (the “Grantee”) a VHCB grant in the amount of up to Four Hundred Fifty-Nine Thousand 

Dollars ($459,000) consisting of $455,000 for acquisition of development rights, conservation 

restrictions, and option to purchase at agricultural value, and $4,000 for associated costs. This project 

involves property known as the Dwayne Lanphear farm, located in Morristown, Lamoille County and 

includes approximately 130 acres. 

 

This award is subject to the following conditions: 

Special VHCB Conditions: 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing these 

funds to VHCB. This award is contingent on the signing of a Grant Agreement between VHCB 

and NRCS obligating federal NRCS-ALE funds for this project. 
 

2. The easement may exclude an 11.1-acre lot and a 7.25-acre lot as depicted in the application. 

3. The easement shall include the following residential and building complex rights: 

a. one building complex generally as depicted in the application, and containing the existing 

duplex residence, which shall be the main farmhouse in the easement, and the existing 

mobile home, which shall be designated a farm labor house in the easement;  

b. the standard sole discretion farm labor housing paragraph; 
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c. the right to construct one seasonal camp, but not on agricultural land or in the RBZ, and 

not to exceed 600 square feet.  

4. The easement shall contain the following special environmental protections: 

a. riparian protection zones generally as depicted in the application. 

5. Since VHCB plans to use federal funds from the Natural Resources Conservation Service (NRCS) 

Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) for a portion 

of the cost of this project, the following NRCS conditions are included to encourage the 

sustainable management of soil resources on the farm, to protect water quality, and to comply 

with NRCS requirements.  Prior to disbursement of VHCB funds: 

a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 
and are in compliance with Highly Erodible Land and Wetland requirements; 

b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 percent 

of the easement area, prior to closing, Grantee will submit documentation that a forest 
management plan written to the Use Value Appraisal Program’s standards or to NRCS 
standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 
which includes the objective of encouraging sustainable management of soil resources 
on the farm, requires that highly erodible cropland be managed in accordance with an 
HEL Conservation Plan approved by NRCS and gives the United States certain rights 
to enforce if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by NRCS and the landowner  The easement co-holders 
will review and accept the plan prior to closing. 

 

This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Prospect Mountain Ski Area 

Vermont Land Trust 

#2018-068-001 
 

Resolution: 

To score the application 9 for need, 9 for impact, and 9 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to Two Hundred Eighty Five Thousand 

Dollars ($285,000), for fee acquisition. This project involves property known as the Prospect 

Mountain Ski Area, located in Woodford, Bennington County and includes approximately 144 acres. 

The primary purposes of the award are public outdoor recreation and natural areas protection.  This 

award is subject to the following conditions:  
 

Special VHCB Conditions: 
 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB.  
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2. Prior to disbursement of VHCB funds, VHCB staff will review and approve the MOU 

between PMA and Williams College as well as an organizational governance structure 

reflecting a majority of community public interests. 
 

3. Prior to disbursement, the grantee shall explore the potential for affordable housing on the site 

and report back to VHCB staff. 
 

4. Prior to disbursement VHCB staff will receive an update on the status of the US Forest Service 

lease renewal. 
 

5. The property shall be subject to a conservation easement in a form acceptable to VHCB staff, 

and co-held by VHCB and the Vermont Land Trust.  
 

6. Prior to or simultaneous with disbursement of VHCB funds, the property will be conveyed to 

the Prospect Mountain Association. The organization shall have obtained its federal tax-

exempt non-profit status prior to disbursement of VHCB funds. 

 

7. The conservation easement shall include, to VHCB staff satisfaction, provisions to protect 

streams and wetlands and other special ecological areas as determined following a 

comprehensive ecological assessment of the property.  
 

8. Prior to closing the grantee shall notify VAST about the conservation of this property which 

contains a portion of Route 9 corridor trail. 
 

9. Prior to disbursement, Grantee shall develop an interim management plan for the property 

that details, and balances, the various uses and management entities envisioned for the 

property, including a recreational use plan component. VHCB shall review and approve this 

plan prior to closing. 

 

This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and 

Municipal Conservation Projects.  

 

Lewis Creek Jerseys/Foy-Yonker Farm 

Vermont Land Trust 

#2017-054-001 

Resolution: 

To score the application 8 for need, 7 for impact, and 7 for quality and to award the Vermont Land 

Trust (the “Grantee”) a VHCB grant in the amount of up to Fifty Thousand Dollars ($50,000) 

consisting of $46,000 for acquisition of development rights, conservation restrictions, and option to 

purchase at agricultural value, and $4,000 for associated costs. This project involves property known 

as Lewis Creek Jerseys/Foy-Yonker Farm, located in Danville, Caledonia County and includes 

approximately 24 acres. 

This award is subject to the following conditions: 
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Special VHCB Conditions: 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing these 

funds to VHCB.  
 

2. The easement shall include the following residential and building complex rights: 
a. sole discretion farm labor housing right, which may be subdivided with prior written 

approval of Grantees if required by state or local regulation, 
b. one farmstead complex on the west side of McDowell Road, 
c. the “minor structures” clause. 

 
This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Madison Farmland 

Vermont Land Trust 

#2016-028-001 

Resolution: 

To score the application 9 for need, 9 for impact, and 9 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to $139,000 consisting of $135,000 for 

acquisition of development rights, conservation restrictions and option to purchase at agricultural 

value, and $4,000 for associated costs. This project involves property known as the Madison III 

Farmland located in Shoreham, Addison County, and includes approximately 96 acres. This award is 

subject to the following conditions: 
 

Special VHCB Conditions: 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing these 

funds to VHCB.  

 
2.     The easement shall include the following residential and building complex rights: 

a. sole discretion farm labor housing right within the farm building complexes;  

b. two farm building complexes; 

c. standard camp clause on non-agricultural land not in the wetland protection zones. 
 
3. The easement will include the following special environmental protections, all as depicted on the 

farm plan and reviewed and approved by VHCB staff: 
a. wetland protection zone for the Lemon Fair tributary riparian area;  

b. wetland protection zone for the forest wetland.  

4. The easement may include an impervious surface limit of up to 4%, if NRCS grants written 

approval of this limit prior to closing. 

5. Since VHCB plans to use federal funds from the Natural Resources Conservation Service (NRCS) 

Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) for a portion 

of the cost of this project, the following NRCS conditions are included to encourage the 
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sustainable management of soil resources on the farm, to protect water quality, and to comply 

with NRCS requirements.  Prior to disbursement of VHCB funds: 

a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 

and are in compliance with Highly Erodible Land and Wetland requirements; 

b. NRCS state office staff will conduct a hazardous materials review of the project; 

c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 percent 

of the easement area, prior to closing, Grantee will submit documentation that a forest 

management plan written to the Use Value Appraisal Program’s standards or to NRCS 

standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 

which includes the objective of encouraging sustainable management of soil resources 

on the farm, requires that highly erodible cropland be managed in accordance with an 

HEL Conservation Plan approved by NRCS and gives the United States certain rights 

to enforce if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 

landowner, which will be signed by NRCS and the landowner  The easement co-holders 

will review and accept the plan prior to closing. 

 
This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Dunklee II Farm 

Vermont Land Trust 

#2015-061-002 

 

Resolution: 

To score the application 8 for need, 9 for impact, and 9 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to Four Hundred Forty Four Thousand 

Dollars ($444,000) including $440,000 for acquisition of development rights, conservation 

restrictions, and option to purchase at agricultural value, and up to $4,000 for costs. This project 

involves property known as the Dunklee II Farmland, located in Vernon, Windham County and 

includes approximately 139 acres.  
 

This award is subject to the following conditions: 
 

Special VHCB Conditions: 

 
1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY 19 state 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing 
these funds to VHCB.   
 

2. The easement shall include the following residential and building complex rights: 
a. The standard sole discretion farm labor housing right. 
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b. 3 complexes for future building needs, as depicted on the farm plan and reviewed and 
approved by VHCB staff. 

 
3. The easement will include the following special environmental protections, all as depicted on 

the farm plan and reviewed and approved by VHCB staff:  
a. Two 50 foot grass buffer strips protecting 2 small streams.  
 

4. The easement shall include an archeology protection zone. 
 

5. The easement shall include an extraction zone. 
  

6. Prior to disbursement, a ROW across the rail bed owned by New England Central Railroad 
will be established for NRCS and VLT monitoring access on the property.  
 

7. Prior to disbursement the appraisal will be updated.          
 

8. Prior to disbursement, the property will be merged under the ownership of Whitney Elms, LLC 
and a corrective deed will be drawn up.    
 

9. Prior to closing, a survey of the excluded parcels, or of the property to be protected, will be 
completed and submitted to VHCB, if required by NRCS. If the survey is of the protected 
property, VHCB will contribute up to $3000 toward the cost, consistent with VHCB’s Land 
Survey Standards for Farm Projects.        
                                                                                                                                                                                                                                                            

10. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) 

for a portion of the cost of this project, the following NRCS conditions are included to 

encourage the sustainable management of soil resources on the farm, to protect water quality, 

and to comply with NRCS requirements.  Prior to disbursement of VHCB funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 

and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 percent 

of the easement area, prior to closing, Grantee will submit documentation that a forest 
management plan written to the Use Value Appraisal Program’s standards or to NRCS 
standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 
which includes the objective of encouraging sustainable management of soil resources on 
the farm, requires that highly erodible cropland be managed in accordance with an HEL 
Conservation Plan approved by NRCS and gives the United States certain rights to enforce 
if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by both NRCS and the landowner.  The easement co-
holders will review and accept the plan prior to closing. 

 
This award is also subject to VHCB Standard Conditions for Farm Projects.  
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River’s End Park  

Winooski Valley Park District 

#2018-061-001 
 

Resolution: 

To score the application 9 for need, 8 for impact, and 8 for quality, and to award the Winooski Valley 

Park District (the "Grantee") a VHCB loan in the amount of up to One Hundred Eighty-Five Thousand 

Dollars ($185,000) for fee acquisition. This project involves property known as the River’s End Park, 

located in Burlington, Chittenden County and includes approximately 2.4 acres. The primary 

purposes of the award are public outdoor recreation, natural area protection and water quality 

protection.  
 

This award is subject to the following conditions: 
 

Special VHCB Conditions: 
 

1. This award shall be made in the form of an interest free deferred loan in one disbursement of One 

Hundred Eighty-Five Thousand Dollars ($185,000). The loan will be evidenced by a promissory 

note and will be secured by a mortgage on the 2.4 acres. The loan will have a term extending not 

longer than December 31, 2020.  
 

2. If for any reason the 2.4 acres becomes unavailable for conservation and public use, VHCB shall 

recall its loan and demand immediate repayment in full. 
 

3. Prior to or simultaneous with disbursement of the loan, the property will be conveyed to the 

Winooski Valley Park District. 
 

4. Prior to disbursement of the loan, the following shall occur:  

a. WVPD and LCLT shall obtain an appraisal review by a Certified General Appraiser. Pending 

the results of this review, VHCB staff may require an appraisal update that meets the 

Specifications for Fee Simple Appraisals of Conservation Projects. This appraisal update will 

be subject to review and approval by VHCB staff, and the final award may be decreased as a 

result of this appraisal update. 

b. WVPD and LCLT shall obtain a second on-the-ground rapid ecological assessment which 

specifically explores the presence/absence of RTE species, suitable habitat for RTE species, 

restoration opportunities with RTE species in mind, and recommended management actions 

to mitigate impacts of public access on RTE species.  

c. Grantee shall develop an Interim Management Plan for the property that details and balances 

the various uses and management entities envisioned for the property. VHCB shall review 

and approve this plan prior to disbursement. 
 

5. VHCB will convert the loan to a grant and discharge its mortgage at any time prior to December 

31, 2020 if the following conditions are met: 

a. all structures on the property are removed and any hazardous materials on the site are cleaned 

up, as verified by an environmental consultant. 
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b. WVPD shall consult with the Agency of Natural Resources regarding opportunities to 
incorporate Green Stormwater Infrastructure techniques that will intercept and infiltrate 
stormwater runoff and enhance native vegetative cover to protect water quality surrounding 

these natural areas, especially related to access road elements. 
c. a conservation easement shall be conveyed to VHCB and Lake Champlain Land Trust. The 

easement shall be subject to review and approval of VHCB staff. VHCB legal staff will draft 

the easement. 

d. the Grantee submits the following documents prepared to VHCB’s satisfaction:  

i. Full Management Plan 

ii. Baseline Documentation Report 

iii. Site Restoration Plan 

e. all mortgages on the property are discharged, and  

f. all other prior encumbrances are found by VHCB staff to have minimal or no impact on the 

public recreational and natural resource values of the property.  
 

This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and 

Municipal Conservation Projects.  

 

 

Habitat/Vocational Building Fund ♦ Statewide Vermont 

1990-088-000 

 

Resolution:   

To add a total of Four Hundred Seventy-Eight Thousand Eight Hundred dollars ($478,800) to 

continue operation of a statewide subsidy pool for the construction of single-family homes by Habitat 

for Humanity affiliates and vocational building programs.  The award will consist of $199,500 from 

Housing Revenue Bond and $279,300 from VHCB funds.  

 

Awards made with trust fund shall be subject to the following special conditions: 

 

Special Habitat/Vocational Building Fund Conditions 

 

1. This award is contingent on VHCB receiving a minimum of $14,300,000 in FY19 state 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB.  

 

Awards made with VHCB funds or with Housing Revenue Bond shall be subject to the following 

special and standard conditions.  Awards made with Housing Revenue Bond shall be subject to the 

standard conditions for Housing Revenue Bond projects. 

 

Special Habitat/Vocational Building Fund Conditions 
 

1. The maximum subsidy shall be $35,900 per unit if Habitat meets our current energy standard of 

54 HERS; or $39,900 per unit if Habitat meets the high performance standard recommended by 

Efficiency Vermont.  For each award, up to $5,900 can be used as a development fee to pay for 

staff costs or administrative costs of the buildings of the home. The remaining funds will be used 
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to pay for acquisition, construction costs or soft costs and will be converted to a grant to the 

eventual homeowner.    

 

2. The applicant must demonstrate capacity to implement the project and administer any ongoing 

administrative requirements.  The organization’s affiliation with other organizations will be 

considered in VHCB’s review of this requirement. 

 

3. Proposed buyers of homes developed with this fund must successfully complete a VHCB-

approved homebuyer education program prior to purchase. 

 

4. Prior to disbursement, the Grantee shall demonstrate its ability to meet long-term stewardship 

responsibilities including the adoption of a stewardship plans for the homes they have developed.  

The plan shall be reviewed and approved by VHCB. 

 

5. Prior to disbursement to a Grantee, the Grantee shall submit a Default and Foreclosure Policy for 

the review and approval of VHCB.  The policy shall include measures to establish early warning 

indicators, speedy intervention practices, and criteria for the purchasing homes in default.   

 

Standard Habitat/Vocational Building Fund Conditions 

 

1. Grantee shall provide VHCB staff with copies of all documents relevant to the amount and 

conditions of this award.  Any changes in the budget for the project must be reviewed and 

approved by VHCB staff prior to closing.  VHCB reserves the right to reduce or change the terms 

of this award if other financing terms change or if Grantee receives additional funding for the 

project that was not included in the budget submitted prior to VHCB Board action, or if total 

development cost is less than anticipated at the time of VHCB Board action. 

 

2. Prior to commencement of construction, Grantee shall demonstrate to VHCB staff satisfaction 

that the project as proposed complies with all applicable federal, state and local statutes, codes, 

ordinances and regulations, including those relating to historic preservation and access by persons 

with physical disabilities. 

 

3. Grantee shall submit for VHCB staff review the ground lease (if applicable), housing subsidy 

covenant, and any other documents designed to ensure the perpetual affordability of the units 

subsidized with these funds.  Prior to disbursement of any VHCB funds, any issues involving the 

legal documents must be resolved to the satisfaction of VHCB staff. 

 

4. Prior to the closing on the sale of each unit subsidized with VHCB funds, Grantee shall submit a 

preliminary title opinion or title insurance binder and drafts of all legal documents relating to the 

project for review and approval by VHCB legal counsel.  Within thirty (30) days after closing and 

disbursement of VHCB funds, Grantee shall provide a final, updated title opinion or a title 

insurance policy reflecting the recording and approved priority of all recorded documents relating 

to the project. 

 

5. Grantee shall give VHCB staff prior notice of each proposed resale of a unit subsidized with 

VHCB funds and provide VHCB staff with an affordability worksheet, in a form acceptable to 
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VHCB, for each proposed purchaser.  Grantee shall ensure that the homes are resold only to 

eligible households, either by exercising its option to purchase or by arranging for direct sales to 

eligible households, unless this requirement is waived by VHCB staff with respect to a particular 

transaction.  In addition, Grantee shall notify VHCB staff of any pending foreclosure or other 

legal proceeding affecting any property subsidized with VHCB funds. 

 

6. Any signs erected on the property that list sponsors or funding sources for the project shall include 

the Vermont Housing and Conservation Board. 

 

7. Requests for approval of individual Habitat/Vocational Education grants shall comply with 

VHCB’s Homeownership guidelines and policies. 

 

Homeland Program ♦ Statewide Vermont 

2002-068-000 

 

Resolution: 

To add a total of Six Hundred Thousand dollars ($600,000) to continue operation of a statewide 

subsidy pool for the purchase of up to 15 owner-occupied homes and 2 rehab loans.   

 

These funds shall be available to the following organizations: Addison County Community Trust 

(ACCT), Champlain Housing Trust, Inc. (CHT), Downstreet Housing and Community Development, 

Inc. (DHCD), Neighborworks of Western Vermont (NWWVT), Twin Pines Housing Trust (TPHT) 

and Windham & Windham Housing Trust, Inc. (WWHT) (the "Grantee" or "Grantees", as 

applicable).  This award shall be subject to the following restrictions and conditions: 

 

This award is subject to the following restrictions and conditions: 

 

Affordability Restrictions 

 

The initial purchaser(s) of a unit subsidized under this program shall be an "Eligible Household" as 

defined below.  Grantee and the purchaser(s) shall execute a Housing Subsidy Covenant of perpetual 

duration.  This Covenant will be prepared or reviewed by VHCB project counsel and shall contain 

restrictions on conveyance.  With respect to the improvements, the Covenant shall include a 

requirement that whenever an owner intends to sell the unit, Grantee shall have a right to repurchase 

the unit at a price determined pursuant to a limited appreciation formula approved by VHCB staff.  

The Covenant shall also restrict resale, whether by the owner or by Grantee, so that the improvements 

may only be resold to Eligible Households.  With respect to land owned by a Grantee, any conveyance 

shall require the prior written consent of VHCB, which consent shall not be unreasonably withheld if 

the proposed transferee is an eligible applicant to receive funds from VHCB. 

 

Definitions 

 

"Eligible Household" shall mean a person or group of persons whose Household Income, at the date 

of their initial occupancy, is less than or equal to 120% of Median Income, adjusted for family size.  
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"Household Income" shall mean annual income determined in accordance with Title 24, §813.106, 

of the Code of Federal Regulations. 

 

"Median Income" shall mean median income for (i) the Burlington Metropolitan Statistical Area 

{County in which the Land is located, if outside the Burlington MSA}, or (ii) the State of Vermont 

{State of Vermont Nonmetro if outside the Burlington MSA}, whichever is greater, as determined 

from time to time and published in the Federal Register by the United States Department of Housing 

and Urban Development. 

 

Special VHCB Conditions 

 

1. This award is contingent on VHCB receiving a minimum of $14,300,000 in FY19 state 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing 

these funds to VHCB.  

 

2. Until November 30, the following amounts will be reserved for the following organizations: 

$145,000 for Champlain Housing Trust; $91,000 each for Addison County Community Trust, 

Downstreet Housing and Community Development, Neighborworks of Western Vermont, 

Twin Pines Housing Trust and Windham & Windsor Housing Trust.   

 

3. Prior to first disbursement to a Grantee, that organization shall demonstrate appropriate 

staffing and controls for the program as measured by criteria established by VHCB.  

 

4. Prior to disbursement to a Grantee, that organization shall develop a plan for which markets 

within its service area are suitable for resale restricted homeownership.  

 

5. When a homeowner with Champlain Housing Trust (CHT) refinances, as long as their 

proposed loan meets CHT’s internal refinancing guidelines, VHCB will only require the 

receipt of the name of the homeowner, the VHCB project number, the name of the lender and 

the amount of the loan.  

 

6. For condo purchases, VHCB will review to our satisfaction whether the number of units and 

scale of association is sufficient to promote the viability of the association.  VHCB will also 

require that any new condo meet Fannie Mae financing requirements and we will require a 

copy of the resale certificate or equivalent documentation.  

 

7. VHCB Homeland funds shall be available to Grantees to assist eligible households purchase 

homes.  Funding shall be requested on an individual transaction basis up to the following 

amounts: 

 

a) Households can receive a grant amount of the lesser of $50,000 or 20% of the purchase 

price; OR, in cases where there is a leasehold value appraisal, households can receive a 

grant amount of the lesser of $50,000 or 25% of the purchase price; for a VerMod home 

purchase, the grant amount shall be capped at $44,000.   

b) The minimum grant is $20,000. 

c) Grantees shall be awarded a development fee of $5,900 per transaction. 
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8. In its evaluation of requests to approve Homeland funds for individual buyers,  VHCB staff 

shall consider the following factors: 

 

a) compliance with VHCB guidelines and policies for homeownership programs; 

b) the proposed buyer’s need for Homeland assistance to purchase the home; the proposed 

buyer’s creditworthiness, and the level of affordability of the home for the proposed 

buyer; 

c) The quality of the home and its likely future marketability. 

 

9. Grantees are encouraged to combine outside funds with VHCB Homeland subsidies in order 

to assist additional applicants.  The grant amounts listed in special condition #7 are considered 

maximum and minimum grant amounts.  However, to encourage leveraging of other funds, 

organizations may request a lower subsidy amount and receive a development fee for a 

transaction if the following conditions are met: 

 

a) grantee must demonstrate a sufficient level of affordability for the initial purchaser and 

for long-term stewardship of the home;   

b) The minimum subsidy amount requested from VHCB is $10,000 but the total subsidy in 

the project is at least $20,000; 

c) VHCB must review and approve the legal and financial security structure for each 

transaction. 

 

10. VHCB Homeland funds shall be used to subsidize the acquisition of condominium units or 

detached single family homes.  

 

11. The restrictions and conditions of this award shall apply to all funds remaining in previous 

awards for the Homeland Program. 

 

Standard Homeland Conditions 

 

1. Prior to disbursement of any VHCB Homeland funds to a particular grantee, that organization 

shall submit for VHCB staff review and approval the ground lease, limited equity formula, 

housing subsidy covenant, and any other documents designed to ensure the perpetual 

affordability of the units subsidized with these funds.  With respect to each Homeland unit, 

the grantee must obtain an option to purchase providing that whenever an owner intends to 

sell the unit, the grantee will have a right to repurchase the unit at a price determined in 

accordance with the limited equity formula approved by VHCB staff.  Any changes in this 

document must be approved by VHCB.  

 

2. Prior to disbursement, the proposed buyers of a home purchased with Homeland funds must 

have successfully completed a VHCB-approved homebuyer education program. 

 

 VHCB Homeland funds, including development fees, shall be disbursed on a per unit basis 

at the time of acquisition.  Prior to disbursement, the grantee shall submit the following 
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items, acceptable in form and content to VHCB staff, to demonstrate the need and 

creditworthiness of the buyer as well as the quality and marketability of the home: 

 

an affordability worksheet; 

a Purchase & Sales Contract; 

an appraisal substantiating the purchase price; 

a third party inspection for existing buildings; 

for on-site septic systems, documentation regarding the functionality and legality of the 

septic system; and, 

for on-site water systems, documentation regarding the quality and quantity of water. 

 

3. On a limited basis, Grantees are permitted to assist existing homeowners at risk of not being 

able to afford their homes due to loss of income or other factors.  Any requests for this purpose 

will be reviewed on a case-by-case basis by VHCB staff.  However, at a minimum, the grantee 

must demonstrate that the homeowner is creditworthy, and if assisted, is likely to be able to 

maintain ownership of the home into the future.  

 

4. At the closing on each unit subsidized with VHCB Homeland funds, the Grantee and the 

purchaser of the unit shall execute the VHCB approved Housing Subsidy Covenant and 

VHCB Mortgage, which shall be recorded in the appropriate Land Records. 

 

5. Grantees shall give VHCB staff prior notice of each proposed resale of a unit subsidized with 

Homeland funds and provide VHCB staff with an affordability worksheet, in a form 

acceptable to VHCB, for each proposed purchaser.  Grantees shall ensure that the homes are 

resold only to Eligible Households, either by exercising their option to purchase or by 

arranging for direct sales to Eligible Households, unless this requirement is waived by VHCB 

staff with respect to a particular transaction.  In addition, Grantees shall notify VHCB staff of 

any pending foreclosure or other legal proceeding affecting any property subsidized with 

Homeland funds. 

 

7. Prior to disbursement of funds to an individual grantee, the respective organization shall adopt 

guidelines for the approval of homes considered for purchase through their program.  The 

guidelines shall address property type (single family, condo, and manufactured housing), 

future marketability, and considerations regarding location and other issues.  The guidelines 

must be shared with participants in the program before they are qualified to identify a home 

for purchase. 

 

8. Grantees shall require that all homeowners purchasing homes with funds assisted with this 

award escrow property taxes and home insurance on a monthly basis when that service is 

offered by the lender. 
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Homeownership Stewardship Fund ♦ Statewide Vermont 

2009-095-000 

 

Resolution:   

To award a total of Sixty Thousand Dollars ($60,000) to add to the statewide site specific 

homeownership fund to assist homes with previous VHCB investments that are at risk of being lost 

due to foreclosure or other causes.    
 

This award is subject to the following restrictions and conditions: 

 

Special VHCB Conditions: 

 

1. This award is contingent on VHCB receiving a minimum of $14,300,000 in FY19 state 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing these 

funds to VHCB. 

 

2. Awards from the statewide subsidy pool shall be made by staff to VHCB Grantees of previously 

funded projects and Homeland resales to assist households with incomes less than or equal to 

120% of median income.  

 

3. Awards may be made for the following purposes:    
 

i. Additional VHCB awards of up to $30,000 for homes that have existing VHCB funds.  The 

total award of VHCB funds for one unit will not exceed $60,000.  These grants can be used 

either by nonprofits to help purchase the units to preserve them, or can be used to provide 

additional subsidy to eligible purchasers.  These funds will be secured upon resale if the value 

is sufficient; if the value is not sufficient, a resale subsidy agreement will be signed that will 

secure the additional funds on any future resale where the value is sufficient.  Awards up to 

$15,000 may be provided unsecured or without a resale subsidy agreement at the discretion of 

VHCB. 

 

ii. Grants of up to $12,500 to condo associations or homeownership cooperatives for general 

repairs to the property and grounds in cases where all the units are resale restricted. 

 

 

 

Statewide homeownership stewardship collaboration ♦ Statewide Vermont 

2018-079-001 

 

Resolution:   

To reserve a total of Fifty Thousand dollars ($50,000) to support Champlain Housing Trust, Inc. 

(CHT) in providing technical assistance on stewardship to other homeownership grantees.  We are 

requesting the Board to reserve those funds and allow VHCB Staff, with Board Chair approval, to 

create conditions for the award when VHCB has more definition of what services will be available 

and which homeownership grantees will be involved. 
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Home Access Program ♦ Statewide Vermont 

Vermont Center for Independent Living 

2018-075-001 
 

Resolution: 

To score the application “9” for need, “10” for impact and “9” for quality, and to award the Vermont 

Center for Independent Living (the "Grantee") a VHCB grant in the amount of up to Four Hundred 

Forty-Five Thousand dollars ($445,000) for the Home Access Program, as well as authorize the 

acceptance of a One Hundred Thousand Dollars ($100,000) grant from Department of Disabilities, 

Aging and Independent Living (“DAIL”) for the Vermont Center for Independent Living’s (“VCIL”) 

Home Access Program.  This award shall cover the period from October 1, 2018 to September 30, 

2019.   

 

This award is subject to the following special conditions: 
 

Special VHCB Conditions: 

 

1. This award is contingent on VHCB receiving a minimum of $14,300,000 in FY19 state 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing these 

funds to VHCB.  

 

2. Access modification funds shall be used only in cases in which the family or individuals could 

not inhabit the dwelling or would be housebound if the modifications were not made. 

 

3. At least 33% of the households assisted shall have incomes at or below 50% of area median 

income (AMI) at the time of the Grantee’s commitment to the household.  The remaining 

households assisted shall have incomes up to, but not to exceed, 80% AMI. 
 

4. $30,000 of this award shall be used for accessibility modifications of six rental units owned by 

nonprofit organizations.    

 

5. There shall be a maximum grant amount of $15,000 per household, which may be exceeded with 

prior VHCB staff approval. 
 

6. DAIL and VHCB funds may be used for no more than $172,000 in operating costs for the 

program.   

 

7. VCIL may request grant funds for each project:  for traditional bathroom modifications and ramp 

building, VCIL can request up to 60% of expected project cost at the start of each project and the 

balance upon completion of the project; for QRamp (modular ramp) projects, VCIL can request 

the cost of the materials upfront and then request the balance of the project cost upon completion 

of the installation.  Grantee shall submit to VHCB disbursements for their projects each month 

using a spreadsheet that shows each project in process. 
 

8. VHCB will monitor VCIL’s project files biannually during the period of this grant. 
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9. In addition to the cost reporting submitted with each disbursement request, Grantee shall submit 

quarterly and year-to-date statements of income and expenses for the program, with comparisons 

against program budget.  The reports shall include all other sources of funds for the program and 

shall break down expenses for direct program costs and staff.  In addition to the financial 

information, the reports shall outline the number of households served, household income, type 

of accessibility modifications, the non-profit rental units assisted, and other relevant program data. 

Grantees shall submit reporting based on households rather than projects, and indicate how many 

projects, and the cost, each household receives. 
 

10. Grantee shall submit quarterly statements quantifying the hours contributed to the program 

projects by volunteers and estimating the value of those hours. 

 

11. Grantee will undergo a timely audit of the organization’s financial statements and in accordance 

with OMB 2.CFR.200 (if applicable).  Grantee will submit audit reports to VHCB for review, and 

shall include all auditor communications in regards to internal controls and/or compliance, such 

as management letters, SAS 115 Communication of Internal Control Related Matters, and reports 

on compliance. 

 

 

VLT Associated Costs On Farm Projects  

#2018-077-001 

  

Resolution: 

The Board authorizes up to $420,000 in FY19 conservation funds to fund costs associated with 

conserving farmland under the Farmland Preservation Program under a performance contract with 

the Vermont Land Trust. 

 

Special VHCB Conditions: 

 

1. Any funds not needed for the performance contract will be available for farmland preservation 

program awards. 

 

2. The performance contract will include a number of metrics, including but not limited to 

minimum number of preapplications, number of farms resulting in successful applications, 

leverage from bargain sales, donations, and fundraising, farmer contributions to stewardship 

fund, report on farms closed and those pending, status of stewardship monitoring, and report 

on farm program total cost and VHCB’s relative contribution to that cost. 

 

3. Payment will be pro-rated if the number of funded farms differs from the anticipated number. 

 

Vermont Agency of Agriculture, Food & Markets 

Act 250 9(B) reviews 

VHCB# 2018-072-001 
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Resolution: 

To  award the Vermont Agency of Agriculture (the “Agency”) a VHCB award of up to One Hundred 

Five  Thousand  Dollars ($105,000) for the purpose of funding costs associated with work on issues 

related to Act 250 9(B).  Board also authorizes staff to decommit any remaining balance in the FY18 

award (2017-077), if necessary.  

 

The award shall be subject to the following conditions: 

 

Special VHCB Conditions: 

 

1. This award covers the period July 1, 2018 – June 30, 2019. 

 

2. This award is contingent on the availability of mitigation funds that can be used for this purpose.   

 

3. Disbursements will be made based on requests from the Agency providing:  a) a narrative 

describing the Agency’s work associated with Act 250 9(B), including a list of Act 250 

applications the Agency is responding to, and b) financial reports documenting the expenses 

relative to the Act 250 Coordinator’s work on Act 250 9(B) and other eligible expenses. 
 

4. Prior to final disbursement, the Agency will submit a report summarizing the impact of the funds 

received, a summary of how Act 250 9(B) proceedings are working, and an analysis of how 

effective the program is, and what steps, if any, are needed to improve the Agency’s role in, and 

the overall impact of, Act 250 9(B) protection of primary agricultural soils. 

 

 

VT Forest Carbon Market Feasibility Study – Phase II  

Vermont Land Trust   

#2016-122-003 

 

Resolution  

To award the Vermont Land Trust (“Grantee”) a grant of up to $12,500 for Phase II of the Vermont 

Forest Carbon Feasibility and Demonstration Project. This award will supplement $10,000 previously 

awarded by the board for this purpose (VHCB Grant Agreement #2016-122-002) for total VHCB 

funds available for Phase II of $22,500. 
 

This award will be subject to the following conditions: 
 

Special VHCB Conditions: 

 

1. Prior to disbursement, Grantee shall submit a proposed governance plan for the demonstration 

project, including the role of the Advisory Committee and involvement of the VT Department of 

Forest, Parks & Recreation, The Nature Conservancy, the Northern Forest Center and VHCB.  

Phase II deliverables shall include a proposed governance structure for a state-wide program and 

process for project prioritization and selection. 
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2. Prior to disbursement, Grantee shall submit a plan for ensuring landowners are provided access 

to business analysis and technical assistance to ensure they can fully assess the opportunities and 

obligations of carbon projects. 
 

3. Phase II deliverables shall include the identification of any policy barriers to forest carbon project 

development at the state and regional levels and recommended modifications for consideration 

by the project’s Advisory Committee.   

 

Redstone Cottage Stewardship 

Preservation Trust of Vermont 

#2018-078—001 

 

Resolution 

To award the Preservation Trust of Vermont a grant of up to Seven Thousand Five Hundred Dollars 

($7,500) consisting of Six Thousand Dollars ($6,000) for stewardship of a preservation easement on 

the Redstone Cottage building in Burlington and up to One Thousand Five Hundred Dollars ($1,500) 

for completion of an historic preservation baseline documentation report.  
 
 

VT Agency of Natural Resources 

Long Range Management Planning Grant FY 2019 

#2018-067-001 

Resolution: 

To award the Vermont Agency of Natural Resources (the “Grantee”) a VHCB grant in the amount of 

up to Twenty Thousand ($20,000) to support long range management planning.  This award is subject 

to the following conditions: 

 

Special VHCB Conditions: 

1. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation.  The disbursement of these funds is subject to the State of Vermont releasing these 

funds to VHCB. 

2. This award covers the period of July 1, 2018 – June 30, 2019. 

3. At the time of this request, Grantee shall submit a report, satisfactory to staff, on expenditures 

related to Long Range Management Planning and this grant, as well as an update on the long 

range management planning LEAN process. 
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Vermont Agency of Agriculture, Food and Markets 

Water Quality Stewardship 

VHCB# 2018-076-001 

Resolution: 

To  award the Vermont Agency of Agriculture, Food and Markets  (the “Agency”) up to Fifty 

Thousand ($50,000) for the purpose of supporting Agency activities related to evaluating the merits 

of potential farmland conservation projects and improving water quality and farm operator and 

farmland management compliance with required agricultural practices.  This funding will support a 

portion of multiple Water Quality Specialist FTEs salaries, benefits and associated costs. 
 

The award shall be subject to the following conditions: 

 

Special VHCB Conditions: 
 

1. This award covers the period July 1, 2018 – June 30, 2019.  

 

2. This award is contingent on VHCB receiving a minimum of $14.3 million in FY19 State 

appropriation. The disbursement of these funds is subject to the State of Vermont releasing these 

funds to VHCB.  
 

3. The grantee shall provide updates to the Work Plan previously submitted to VHCB should that 

change during the time period of the grant. 
 

4. Disbursements will be made based on requests from the Agency providing to VHCB:  a) quarterly 

reports describing the Agency’s work associated with this grant, including specific farm 

inspections completed and ALE plans reviewed, b) copies of the inspection reports, and c) a 

summary invoice for each quarter of the eligible expenses relative to the VHCB water quality 

work funded through this grant.  

 

 

Finance Committee Recommendation 

 

Resolution: 

The Board approves using $300,000 of FY2018 resources, subject to availability, as follows: 

 

 Enhance existing reserves: 

o Professional Development Fund   $25,000 

o Technology Plan     $15,000 

o Organizational Assistance Fund (2017-045-000) $155,000 (up to, depending on final 

accounting) 

 

 Create and fund two reserves: 

o AmeriCorps setaside for audit resolution  $32,000 (up to, depending on final 

accounting) 
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o HOME Program Long-term Stewardship costs $63,000 (up to, depending on final 

accounting) 

 

 Increase FY2019 Operating Budget by $10,000 to a revised total of $4,436,275 

 

Decommitments 

 

Resolution   

The Board votes to decommit the balance outstanding of project #2014-072-001, in the amount of 

$3,000.00, as detailed in the Board memo dated June 6, 2018. 

 

Board delegation of authority to apply for and administer funds 

 

Resolution:   

The Board hereby delegates to staff the authority to: apply for, accept, and administer grants in an 

amount not more than $50,000. Staff will provide a report to the Board presenting the status of grant 

applications falling under this delegation at each subsequent Board meeting. 

 


