
Vermont Housing and Conservation Board 
Finance Committee Meeting 

Armory Lane Community Room, Vergennes, Vermont 
Thursday, November 14, 2019, 9:30am 

 
 
 Attending: 

Committee Members:  Neil Mickenberg, Dave Marvin, Billy Coster 

Staff:  Larry Mires, Gus Seelig, Anne Duffy, Jen Hollar 
 
Neil called the meeting to order at 9:30 am 
 
FY2021 VHCB Budget 
 
Anne reviewed the memo on the proposed FY2021 budget.  Overall budget is $33,617,475, a decrease 
of $1.1 million from FY2020. Proposed budget includes a net increase of $3.5 million in PTT.  Proposed 
increase was based on: 

1. Need to maintain momentum from HRB which will be fully allocated 
2. Providing support to Governor’s goals re: outdoor rec rural economy, 
3. Opportunity to access more federal NRCS funds through RCPP extension and ACEP-ALE, and  
4. PTT performing well and directing increase to Trust Fund would not impact amount of PTT 

available for other GF uses. 
 

Gus reported on staff’s budget meeting with Department of Finance and Management on November 
13th.  
 
The Committee asked questions about proposed COLA increase of 2.7%. David noted importance of 
competitive salaries in retaining staff.  Gus noted our desire to be roughly in line with state agencies.  
The Committee asked that staff increase the salaries adjustment to bring the Operations Budget to an 
overall increase of 3.15% over the current year (original proposal at 3%).   
 
David Marvin moved and Billy seconded that the Committee recommend to the full board the proposed 
budget with the discussed adjustment to up to 3.15% in the operations budget over the current year.     
The motion was approved unanimously. 
 
Conflict of Interest Annual Disclosure  
 
Anne described the proposed Annual Conflict of Interest Disclosure Form, which refers to the existing 
Executive Order 19-17 Governor’s Code of Ethics and VHCB Interim Conflict of Interest Policy.  
David asked that the board establish a set time each year that board members complete the forms.  It 
was agreed that it should be done at the Annual Meeting of the board in June.   The committee agreed, 
by consensus, that the form and annual completion should be recommended to the full board. 
 
Auditor Services 
 
Anne described staff’s recommendation to extend our engagement with Melanson Heath for another 
two years, at the negotiated rate.  David noted he was pleased with the auditor’s services this year and 



noted the additional staff time necessary when a change in firm is made.  David moved that the 
committee recommend to the full board extending the current contract with Melanson for another two 
years.  Billy seconded the motion.  All voted in favor. 
 
Other Business 
 
There was a brief discussion of the potential for philanthropic funding for VHCB that does not interfere 
with the ability of its partners to access.  Gus discussed our historic approach, accessing MacArthur, High 
Meadows, and John Merck in the past for statewide work, as well as the future possibility of other 
another funder.  
 
 
The meeting was adjourned at 10:35 am. 
 
Respectfully submitted, 
Jennifer Hollar 
Director of Policy and Special Projects 
 
   
 

 

 

 


