
 

 

Vermont Housing & Conservation Board 

MINUTES 

Thursday, December 12, 2019 

River Arts Center 

74 Pleasant Street 

Morrisville, VT 

   

 

Board Members:   David Marvin, Neil Mickenberg, Emily Wadhams, Seth Leonard (designee of 

Maura Collins, Executive Director of VHFA), Billy Coster (designee of Julie Moore; Secretary of 

ANR), Tom Yahn, Diane Bothfeld (designee of Anson Tebbetts, Secretary of VAAFM), Kate 

McCarthy, Allison Harte (designee of Mike Smith; Secretary of Human Services) 

 

VHCB Staff:  Gus Seelig, Elizabeth Egan, Anne Duffy, Marcy Christian, Martin Hahn, Mark Martin, 

Nancy Everhart, Karen Freeman, Ethan Parke, Beth Schwarz, Craig Peltier, Jenny Hyslop, Leah Sare, 

Larry Mires, Beth Schwartz, Gretchen Rittenhouse 

 

Others Present: Samantha Dunn (Housing Vermont); Bob Heiser, Joan Weir (Vermont Land Trust); 

Jim Lovinsky (Lamoille Housing Partnership); Sally Laughlin (landowner); Sara Lourie (Cambridge 

Conservation Commission); Pat Shields, Richard Fletcher (Putney Mountain Association), Carolyn 

Mayo Brown (community member); Nancy Bell, Bethany Olmstead (The  

Conservation Fund); Kate Sudoff (Vermont Department of Forests, Parks and Recreation) 
 

Neil Mickenberg called the meeting to order at 11:10 am.   He welcomed everyone to the meeting 

from around the state. 

 

PROJECT PRESENTATIONS  

 

Krusch Nature Preserve, Cambridge – Vermont Land Trust 
2020-033-001 

 

Vermont Land Trust has requested Fifty Thousand Dollars ($50,000) in VHCB funds.  Bob Heiser 

from Vermont Land Trust, Sally Laughlin, the landowner, and Sara Lourie from the Cambridge 

Conservation Commission presented the project.  Sally explained that her late husband, Peter Krusch, 

purchased his farm and forestland in 1958 and carefully stewarded the property for sixty years. He 

conserved 27 acres through a conservation easement donation to the Vermont Land Trust in 2003. 

Peter and Sally began a conversation with the Cambridge Conservation Commission about a potential 

town acquisition of 51 acres, including the previously conserved land. After her husband’s passing in 

2018, she has continued to move forward with the Town to create the Peter A. Krusch Nature 

Preserve.   Bob talked about the beauty of the property with a mix of the old forest stand home to 

ancient hemlock and pines, meadows and spectacular ravines.   Conserving this property will 

potentially improve access to the Cambridge Pines State Forest.  A parking area will be added and a 

trail will be developed through the Krusch property to connect to the forest.  Sara pointed out that 

there would be many opportunities for outdoor education for the community.   
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Emily commented about the fact that the forest is part of a larger forestland block identified in the 

Vermont Conservation Design plan.  She noted that the presentation at the board retreat about this 

work was very helpful in reviewing the conservation projects for this board meeting.    Neil thanked 

Sally for the family’s generosity with the bargain sale.  Tom Yahn remarked that the story of this 

family’s legacy is an important one to be told around the state.  Billy Coster also thanked Sally for 

the stewardship of the land and noted that this acreage will be a wonderful complement to the state 

forest that has been underutilized and lacks good access.  Neil asked what the plan for construction 

of the trail and parking area was and Sally explained that they have a trail builder ready to start work 

this spring/summer and hope to have things up and usable by the end of 2020. 

 

Missing Links Project Phase I, Dummerston – Putney Mountain Association 

2020-036-001 
 

Putney Mountain Association has requested $116,000 in VHCB funding.   Pat Shields and Richard 

Fletcher from Putney Mountain Association, Joan Weir from Vermont Land Trust and Carolyn Mayo 

Brown presented the project.    Pat Shields explained that Putney Mountain Association’s Missing 

Links project in Dummerston is a combination of two land purchases, three donated trail easements 

crossing five land parcels, and one easement exchanged for acreage. The interconnected pieces work 

together to forward a two-fold goal: first, to conserve two undeveloped land parcels in a desirable 

rural/residential area of Dummerston, and second, to extend the popular Putney Mountain 

Association/Windmill Hill Pinnacle Association’s Ridgeline Trail south to Prospect Hill in 

Dummerston.   

 

The project is another step in the decades-long combined effort of PMA and WHPA to protect the 

entire length of Windmill Mountain, from Grafton and Rockingham south through Dummerston. 

Carolyn explained that after several years of work the funding of this project is urgent because it 

involves the timely agreement of five parties; in the present moment, all parties are ready to sign. Pat 

noted that this project links two trail systems (PMA/WMPA), contains 45 miles of trails and 

mentioned that Governor Scott has called the area a small state park run entirely by volunteers.   

 

Billy thanked PMA for their impressive work over the past several decades.  Neil asked when they 

would close and Carolyn explained that the trail easements have closed and one parcel will close first 

in February and the second by the end of the year.  Gus commented that the initial vision 20 years 

ago of 10 miles of trails and 1,000 acres has been far exceeded.  Tom seconded that living down in 

that part of the state residents in the Brattleboro area are very appreciative of this recreational 

opportunity.   
 

Windham Working Forest Initiative, Townshend – The Conservation Fund  

2020-037-001 

 

The Conservation Fund has requested $165,000 in VHCB funds with VHCB staff recommending an 

award of $82,500.  Nancy Bell, Bethany Olmstead from The Conservation Fund and Kate Sudoff 

(Vermont Department of Forests, Parks and Recreation) presented the project.  Nancy explained that 

this project is part of a much larger Forest Legacy Program (FLP) project involving 13 tracts of land 

and multiple landowners totaling 9,263 acres.  
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The Windham Working Forest project received a $2.185 million Forest Legacy grant in 2015 but the 

project faced a shortfall. Most pieces of the project have already closed and two parcels remain, both 

owned by entities of the Peterson family in the town of Townshend. VHCB and the Department of 

Forests and Parks would co-hold a standard Forest Legacy easement and the property would remain 

in private ownership.  The Vermont Conservation Design plan ranks this forest of Highest Value.   

 

Nancy B. pointed out that the subject of this application is a 183-acre parcel owned by the Peterson 

Farm, Inc.   There is another nearby parcel, owned by the Lars Peterson Trust, is also part of the larger 

Forest Legacy project of 13,000 acres. That parcel is scheduled to close before the end of the year 

without VHCB funds.    

 

Neil asked about timber management on the property and Bethany explained that the property is 

managed under a Use Value forest management plan.  Tom asked about access to the parcel and 

Nancy B. pointed out that there is access to the property along the town road.  Dispersed public access 

on the property is also provided through this project.  Emily asked about the parcel map and there was 

a brief discussion about potential future conservation opportunities.  Kate from FPR emphasized the 

importance of getting this last piece done from the state’s perspective.  The Forest Legacy grant will 

close by the end of December.   

 

Village Center Apartments, Morrisville – LHP & HVT 

2020-030-001 

 

Lamoille Housing Partnership and Housing Vermont have requested Housing Revenue Bond funds 

of $1,400,000 and HOME funds of $585,000 for the Village Center Apartments project.  Jim 

Lovinsky from Lamoille Housing Partnership and Samantha Dunn from Housing Vermont presented 

the project.  Samantha explained that Village Center Apartments would be a new 24-unit apartment 

building at 26 Hutchins Street in downtown Morrisville.  The project is located on an infill site within 

easy proximity of shopping, recreation, social and health care services, schools, entertainment, and 

public transportation.  The 5-story building will contain studio, one- and two-bedroom apartments 

targeted to residents with a range of income levels, from below 50% of median to 120% of median.  

These smaller units will be attractive to young professionals and people who are downsizing later in 

life.   

 

Jim explained that there is an acute need for affordable housing in this region.  LHP has been looking 

for an appropriate location for some time and this parcel can help address a demonstrated need for 

new affordable housing.  They would like to start construction in the fall.  There was a board 

discussion on the parking options for the building.  Seth asked about the expiration of the downtown 

designation and Jim explained that people in the community are looking into this issue but that it is 

not yet resolved.   LHP will enter into an MOU with Lamoille Valley Housing and Homeless Coalition 

to provide ongoing services and financial support to individuals and families experiencing 

homelessness.  Allison Harte commented that this project meets AHS’s priorities.   Gus asked about 

the per unit cost and Samantha explained that they have worked to bring the cost down and it was 

aided by adding two additional units on the first floor of the building.  Also two of the garden level 

units will be walkout.  Infill projects are always a bit more expensive. Kate appreciated the investment 

in the downtown.  Gus asked about the Arthur’s project and Jim explained that the building is thriving; 

the two commercial spaces are occupied and the housing units are always full.  The bypass through 
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Morrisville has been completed and has had a positive impact on the downtown. Billy asked about 

the recent rent spikes in the region and wondered what is behind it.  Jim said that there were several 

factors at play.  Morrisville has developed a very strong business community and they are bringing 

employees in to the region.   Stowe has a very tight housing market and they have noticed that some 

of the housing stock is now being used as vacation rentals rather than year round housing. There was 

a discussion about the steep slopes on the site and Housing Vermont has had engineers looking at the 

issue.  Retaining walls are planned and storm water runoff has been addressed which will keep the 

building secure.   

 

Consent Agenda 

David made the motion to approve the Consent Agenda.  Emily seconded the motion.  All voted in 

favor of the motion.  Billy abstained from the Long Range Management Plan Support Project. 

 

The Consent Agenda consisted of: 

 

1) Discharge of three Rural Edge properties 

a. Island Pond - 74 Mountain Street (1994-041-001) 

b. Island Pond - 187 Mountain Street (1993-022-001) 

c. Lyndonville – 86 Raymond Street (1995-016-001) 

2) Stimson & Graves, Waterbury (DHCD)(2019-072-001) 

3) Maiden Lane, St. Albans (City of St. Albans) (2019-047-003) 

4) Garvin Hill II, Hartland (UVLT) (2018-036-001) 

5) Long Range Management Plan Support (ANR)(2019-096-001) 

 

Lunch 

 

Overview of Housing & Conservation Programs – Karen Freeman & Martin Hahn 

Karen Freeman and Martin Hahn presented an informative session about the Housing and 

Conservation Programs in an effort to continue to orient board members on the work that happens at 

VHCB.   

 

Director’s Report 

Gus had several updates to his written report to the Board.  He reported on meetings with the 

Administration about the upcoming legislative session and the budget.   The meetings went well and 

he and Jen are working with the Treasurer’s office in coming up with a plan to provide more 

affordable housing in the upcoming years.  Maura Collins and Jen Hollar are with the Senate 

Economic Development Committee today in Bellows Falls.  They are continuing to visit around the 

state to hear about affordable housing needs.  Finally, Gus talked about the Housing Executive 

Directors Retreat that was held earlier in the week in Barre.  There was an in-depth discussion with 

them about housing the homeless.   The questions of how do we help people retain the housing that 

we have settled them into and how can we ease the strain on their property staff will continue to be 

topics of conversation in the New Year. 

 

Minutes  

Emily moved approval of the minutes from the September 24, 2019 meeting.  Diane seconded the 

motion.  There was no discussion.  All voted in favor.    
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Financials/IT Report 

Anne presented several Finance Committee recommendation to the Board.  The Finance Committee 

met in October to recommend the Audit and then again in November to review and recommend the 

budget for full Board approval.  She reported we once again had a clean Audit with no findings.  There 

was a brief discussion about the HRB debt service and how it will affect our overall funding for 2021.   

 

FY2019 Audit 

Seth moved that the Board accept the Audit for the year-ended June 30, 2019 as presented by the 

audit firm Melanson Heath.  Allison seconded the motion.  All voted in favor of the motion. 

 

Future Audit Services 

Anne then discussed about the renewal of the audit contract with Melanson Heath.  The Finance 

Committee has recommended that renewal.  The Committee meets with the auditors twice during the 

year.  David makes the motion that the Board authorizes the renewal of audit contracts with the firm 

Melanson Heath for the two upcoming fiscal years 2020 and 2021, at the negotiated annual fees.  Kate 

seconded the motion.  All voted in favor of the motion. 

 

FY 2021 VHCB Budget 

Anne reviewed some details of our proposed FY2021 budget.  Allison makes the motion that the 

Board accept the proposed FY2021 budget, represented in the Sources & Uses in the amount of 

$33,617,485, and inclusive of an Operating Budget of $4,612,286.   Emily seconded the motion.  Gus 

noted that if VHCB were funded at a lower level in the State budget, project funding would be effected 

and that the budget presented to the General Assembly will reflect the Governor’s recommendation.  

All voted in favor of the motion.  Diane recused herself from the vote due to her work with the 

Department of Ag budget. 

 

Annual Acknowledgement of Conflict of Interest Policy & Disclosure Form 

Neil explained that the Finance Committee is recommending the Board strengthen existing practices 

surrounding Conflict of Interest disclosures by adopting and implementing an annual 

Acknowledgement and Disclosure form.  David made the motion that the Conflict of Interest 

Disclosure form would be signed and returned at the June Board meeting each year. Kate seconded 

the motion.  David encouraged board members to review the attached information before signing each 

year.  All voted in favor. 

 

Public Comment 
There was no public comment. 
 
Organizational Grants 
Gus explained that the Committee reviewed the applications and discussed the overall health and 
work of these organizations.  Neil mentioned the work Jenny has led assessing risk factors for the 
housing organizations and asked that she present this information at a future board meeting.  Emily 
made the motion to approve Organizational Grant resolution.   Seth seconded the motion.  There was 
a brief discussion about merger options for two of the housing organizations.  There are no easy 
options at this point.  All voted in favor.      
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Deliberations: 

 

Conservation Projects 

 

Krusch Nature Preserve    2020-033-001 

Missing Links Project Phase I   2020-036-001 

Windham Working Forest Initiative  2020-037-001 

 

David made a motion to approve the above listed resolutions as a block.  Kate seconded the motion.  

David commented on the amazing projects and the amount of leverage being brought to the table.  

The Vermont Conservation design retreat discussion was again mentioned as a valuable tool in 

understanding the importance of these projects.  All voted in favor of the motion.  Billy left the 

meeting before the Deliberations.   

 

Housing Project 

 

Village Center Apartments    2020-030-001 

 

Emily made a motion to approve the Village Center Apartments resolution.  Seth seconded the 

motion.  Seth commended staff on their commitment to working with developers on costs and zoning 

issues including parking.  There was a brief discussion about parking for the building and in the 

downtown area.  All voted in favor of the motion. 

 

Policy Issues:  

Neil brought up investment in single-family homes in rural areas.  Is it viable to purchase and/or rehab 

single family or small mult-unit homes?  This is a concern that may warrant further board discussion.  

Gus encouraged the board to consider that in some cases these smaller property projects can contribute 

to neighborhood renewal.  There are many values at play. 

 

Other business:   

There was no other business.   

 

The meeting adjourned at 2:38. 

 

Respectfully submitted, 

Marcy Christian 
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Resolutions 

 

 

Vermont Land Trust 

Krusch Nature Preserve 

VHCB# 2020-033-001 

 

Resolution: 
To score the application 9 for need, 9 for impact, and 9 for quality, and to award the Vermont Land 

Trust (the "Grantee") a VHCB grant in the amount of up to Fifty Thousand Dollars ($50,000) for 

fee acquisition and a conservation/public access easement. This project involves property known 

as the Krusch Nature Preserve located in Cambridge, Lamoille County and includes approximately 

51 acres. The primary purposes of the award are ecological protection and public outdoor 

recreation. This award is subject to the following conditions: 

 

Special VHCB Conditions: 

 

1. The property shall be subject to a conservation easement drafted by VHCB and VLT staff, 

and co-held by VHCB and the Vermont Land Trust. The easement shall provide for public 

pedestrian access and parking and be subject to review and approval of VHCB staff prior 

to closing. 

 

2. Prior to, or simultaneous with disbursement, the property shall transfer to the Town 

of Cambridge. 

3. This award is contingent upon leverage for the project associated with the acquisition 

that meets VHCB’s Local Conservation Policy. 

4. The easement shall contain a Riparian Buffer Zone on the perennial stream on the 

property. 

5. Prior to disbursement of VHCB funds, Grantee, in collaboration with the landowner, shall 

develop an interim management plan for the property that details, and balances, the 

various uses and management entities envisioned for the property. VHCB shall review 

and approve this plan prior to closing. 

 

This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and 

Municipal Conservation Projects. 

 

Missing Links 

Putney Mountain Association  

VHCB# 2020-036-001 

 

Resolution: 

To score the application 9 for need, 9 for impact, and 9 for quality, and to award the Putney 

Mountain Association (the "Grantee") a VHCB grant in the amount of up to One Hundred and 
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Sixteen Thousand Dollars ($116,000) for a conservation/public access easement on 55.3 acres. This 

project involves property known as the Missing Links Phase 1 property located in Dummerston, 

Windham County and includes approximately 55.3 acres. The primary purpose of the award is 

ecological protection, and the secondary purpose of the award is public outdoor recreation. This 

award is subject to the following conditions: 

 

Special VHCB Conditions: 
 

1. The property shall be subject to a conservation easement drafted by VHCB staff, and co- 

held by VHCB and the Vermont Land Trust. The easement shall provide for public 

pedestrian access and parking and be subject to review and approval of VHCB staff prior 

to closing. 

 

2. Prior to or simultaneous with disbursement, the subject properties shall be transferred to 

the Putney Mountain Association. 

3. Prior to closing, a VLT ecologist shall complete an ecological assessment of the 

property, the results of which shall be incorporated into the easement configuration in a 

manner satisfactory to VHCB staff. 

 

4. Prior to disbursement of VHCB funds, Grantee, in collaboration with the landowner, shall 

develop an interim management plan for the property that details, and balances, the 

various uses and management entities envisioned for the property. VHCB shall review 

and approve this plan prior to closing. 

5. This award is contingent upon leverage for the project as presented in the application. 

 

This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and 

Municipal Conservation Projects. 

 

Windham Working Forest 

The Conservation Fund 

#2020-037-001 
 

Resolution: 

To score the application 8 for need, 8 for impact, and 8 for quality, and to award the Conservation 

Fund (the "Grantee") a VHCB grant in the amount of up to Eighty-Two Thousand Five Hundred 

Dollars ($82,500), consisting of up to $70,500 for easement acquisition and up to $12,000 for the 

Grantee’s contracted third party costs associated with this project. This project involves property 

known as the Peterson Farm, located in Townshend, Windham County and includes 183 acres by 

survey. The primary purposes of the award are sustainable forest management, wildlife habitat and 

natural area protection, water quality protection, and public outdoor recreation. This award is subject 

to the following conditions:  
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Special VHCB Conditions: 
 

1. The property shall be subject to a standard Forest Legacy Program conservation easement, to 

be reviewed and approved by VHCB staff, and co-held by VHCB and the Vermont 

Department of Forests, Parks and Recreation, with the Department as primary steward.  

 

2. The conservation easement shall include: 

a. 50-foot surface water buffer zones on all streams, ponds, and wetlands; 

b. the right to construct one rustic, seasonal camp no larger than 800 square feet; 

c. the requirement to have a forest stewardship plan that is approved by the State Forester; 

d. public access for non-commercial, non-motorized, non-mechanized, non-equestrian 

recreation. 

 

3. Prior to disbursement, the Department of Forests, Parks and Recreation shall submit to VHCB 

staff a workplan and timeline for executing a stewardship memorandum of understanding 

between VHCB and FPR. 

 

This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and 

Municipal Conservation Projects.  

 

Maiden Lane Development, St. Albans, Vermont 

City of St. Albans 

2019-047-003 
 

Resolution:   

To score the application “10” for need, “10” for impact and “9” for quality, and to award the City of 

St. Albans (the "Developer") Housing For All Revenue Bond (HRB) funds in the amount of up to 

One Hundred Fifty Thousand dollars ($150,000) for construction and related expenses. This project 

involves property located at North Main Street, Congress Street, and Maiden Lane, St. Albans and 

consists of Unit 1 which, as outlined in the Declaration of Condominium, is the land that has been 

improved with a surface parking lot to serve Units 2, 3 and 4, and land located east of Units 3 and 4 

consisting of a public sidewalk and portions of certain parking spaces on Maiden Lane.  
 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Developer shall execute a VHCB mortgage deed that secures the award of One Hundred Fifty 

Thousand dollars ($150,000), which will be prepared by VHCB general counsel. 

 

Special VHCB Conditions:  

 

1. The award is to be used for costs related to preparation of the site and development of parking 

infrastructure. 

 

This award is also subject to the applicable Standard VHCB Conditions for Rental Housing Projects. 
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Village Center Apartments ♦ Morrisville, Vermont 

Lamoille Housing Partnership and Housing 

Vermont 

2020-030-001 
 

Resolution:   

To score the application “9” for need, “9” for impact and “9” for quality, and to award Lamoille 

Housing Partnership and Housing Vermont (the “Developers”) up to One Million Four Hundred 

Thousand dollars ($1,400,000) in Housing For All Revenue Bond (HRB) funds and up to One 

Hundred Eighty-four Thousand One Hundred Thirty dollars and Twenty-one cents ($184,130.21) in 

HOME funds for acquisition, construction, and related expenses, and to invite the Developers to 

submit an application for the remainder of their HOME funding request to be considered at a 2020 

Board meeting after Congress has passed a FFY20 budget. This project involves property located at 

26 Hutchins Street in Morrisville and consists of a total of twenty-four (24) rental units in one 1 

building. Eight (8) units are designated as HOME units. 

 

 This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 

twenty-four (24) units, which will be prepared by VHCB general counsel and will contain restrictions 

substantially as follows: 

 

VHCB and/or HRB: 

 

Developer shall target and make every reasonable effort to lease six (6) units to persons whose 

household income, at their date of initial occupancy, is between 80% and 120% of area median 

income.  Developers shall lease said units on the Property to persons whose household income, at 

their date of initial occupancy, is less than or equal to 120% of median income.  The annualized rent 

charged for each such unit shall not be lower than the lesser of 30% of 80% of area median income 

for a household consisting of one and one-half persons per bedroom, OR, the HUD published Fair 

Market Rent for the applicable unit size, OR, another measure of project area market rent approved 

by VHCB staff.  The rent may not exceed 30% of 100% of median income for a household consisting 

of one and one-half persons per bedroom. 
 

Developer shall lease eighteen (18) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for each 

such unit shall not exceed 30% of 70% of area median income for a household consisting of one and 

one-half persons per bedroom.   

 

Developer shall target and make every reasonable effort to lease seven (7) of these eighteen units to 

persons whose household income, at their date of initial occupancy, is at or below 50% of area median 

income. Initially, the annualized rent charged for these units shall not exceed 30% of 50% of area 
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median income for a household consisting of one and one half persons per bedroom.  Developer shall 

make every reasonable effort to maintain the initial level of affordability on said units.   

 

Developer shall make every reasonable effort to lease any two  (2) of the seven units to persons whose 

household income, at their date of initial occupancy, is less than or equal to 30% of area median 

income, OR, to persons with special needs.  In addition, Developer shall make every reasonable effort 

to ensure that the annualized rents for all units are "affordable" to the occupying households, as 

described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent shall 

not be unreasonably withheld if the proposed transferee is an eligible applicant to receive funds from 

VHCB. 

 

HOME: 

Eight (8) units on the property shall be designated as HOME units and the following restrictions shall 

apply during the HOME Program affordability period of twenty (20) years.  Initially, the HOME units 

shall consist of two (2) studio units, five (5) one-bedroom units, and one (1) two-bedroom unit, but 

the designation may float with prior approval from HOME staff to units of equal or greater size in 

order to maintain HOME compliance. The owner shall lease at least two (2) of the HOME units to 

persons whose household income is less than or equal to 50% of area median income and the 

annualized rent charged for each such unit shall not exceed the lesser of the applicable HUD fair 

market rent, or 30% of 50% of area median income for a household consisting of one and one-half 

persons per bedroom.  The owner shall lease the remaining six (6) HOME units to persons whose 

household income is less than or equal to 60% of area median income and the annualized rent charged 

for each such unit shall not exceed the lesser of the applicable HUD fair market rent, or 30% of 65% 

of area median income for a household consisting of one and one-half persons per bedroom. The 

owner shall also comply with HOME Program requirements regarding calculation of rents, annual 

tenant income certifications, and payment of additional rent if a tenant's household income increases 

to more than 80% of area median income. 

 

Special VHCB Conditions: 

 

1. By May 2020, if 9% Low Income Housing Tax Credits have not been awarded, and it is 

likely that the project will not be able to begin construction during 2020, the HRB award 

may be de-committed and returned to the available pool of funds to be awarded to projects 

at subsequent VHCB Board meetings. 

 

2. The developers shall keep VHCB staff updated on their Act 250 permit application and its 

status, to include the agency’s determination if the application will be processed as a major 

or minor application and the timeline for a final decision. 

 

3. Prior to closing, Developers shall obtain construction bids that demonstrate to the 

satisfaction of VHCB staff that projected construction costs are within the approved budget 

for the project. 
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4. Prior to closing, copies of any MOUs for services and financial assistance to units 

designated for formerly homeless households shall be submitted to VHCB for review. 

 

5. Prior to closing, the Developers shall have submitted a formal application to the Vermont 

State Housing Authority for at least five project-based vouchers and will keep VHCB staff 

updated on the status of the application. 

 

Special HOME Conditions: 

 

1. By May 2020, if 9% Low Income Housing Tax Credits have not been awarded, and it is 

likely that the project will not be able to begin construction during 2020, the HOME award 

may be de-committed and returned to the available pool of funds to be awarded to projects 

at subsequent VHCB board meetings. 

 

2. Prior to closing, Developer shall submit documentation that the project complies with 

Section 504 of the Rehabilitation Act of 1973. The project is required to have at minimum 

two (2) physically accessible units, and at least one (1) additional unit(s) is/are required to 

be made accessible to people with sensory impairments.   

 

Fair Housing Act (FHA) design requirements for new construction projects also apply. 

Prior to closing, Developer shall submit documentation that the project meets FHA 

accessibility requirements for all 24, common spaces, parking, and routes throughout the 

building and its grounds.  

 

3. The project’s legal closing must occur within 24 months of the date HUD executed a 

FFY19 HOME funding agreement with the State of Vermont (7/31/19).  In addition, 

project completion must be within 4 years of that date.  If, after 18 months of the execution 

of the HOME agreement, it appears unlikely that the project will meet these deadlines, 

VHCB reserves the right to de-commit the HOME award. 

 

4. Prior to closing, in accordance with 92.253 (b)(9), Developer shall provide documentation 

to VHCB staff for review and approval that supportive services are not mandatory for the 

occupants of HOME units, and that participation in services is not a requirement of 

tenancy. 

 

This award is also subject to Standard VHCB Conditions for LIHTC Housing Projects and 

Standard HOME Conditions. 

 

Stimson and Graves Apartments ♦ Waterbury, Vermont 

Downstreet Housing and Community Development 

2019-072-001 

Resolution:   

To award Downstreet Housing and Community Development (the Developers) up to One Hundred 

Thousand dollars ($100,000) in additional VHCB funds for acquisition, construction and related 

expenses.  The award is subject to all restrictions and VHCB Special and Standard Conditions 

associated with the initial award approve by the VHCB Board on June 27, 2019. 
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1. Amend Special VHCB Condition #2 of the June 27, 2019 award, which states:  

“Developers shall obtain construction bids that demonstrate to the satisfaction of VHCB 

that projected construction costs, including a pellet boiler system, are within the approved 

budget for the project.”  The new condition will state, “Developers shall obtain construction 

bids that demonstrate to the satisfaction of VHCB that projected construction costs are 

within the approved budget for the project.” 

 

Rural Edge 

1993-022-001, 1994-011-001 and 1995-016-001 

 

 

Resolution:   

VHCB resolves to discharge its interests in and restrictions on the following individual properties 

as each of them is sold and subject to the conditions listed below:  74 Mountain Street, Brighton; 

187 Mountain Street, Brighton; and 86 Raymond Street, Lyndonville.   

 

1. Rural Edge shall provide a sale plan for each property for the review and approval of 

VHCB.  The sale plan shall include the basis for the listing price for the property and a 

marketing plan.  Each plan shall ensure that the property is available for purchase on the 

public open market for no less than ninety days. 

 

2. Rural Edge shall provide a plan for resident relocation for the review and approval of 

VHCB.  The plan shall ensure that all impacted residents are provided with a comparable 

housing opportunity if they wish to move. Rural Edge shall pay for moving and related 

expenses. 

 

3. For the properties in Brighton, Rural Edge may retain any sale proceeds in excess of routine 

transactional costs and resident relocation costs upon VHCB review and approval of a 

settlement statement for the transaction.  The funds retained by Rural Edge shall be held as 

dedicated replacement reserve funds up to $3,000 per unit or $24,000 total for Rural Edge 

properties located at 84 Elm Street, 19 Walnut Street and 190 Derby Street in Brighton.  

Sale proceeds above $24,000 shall be used to reduce Rural Edge’s organizational Line of 

Credit debt. Rural Edge shall document the allocation of the funds to the satisfaction of 

VHCB.  

 

4. For the property at 86 Raymond Street in Lyndonville, Rural Edge may retain any sale 

proceeds in excess of routine transactional costs and resident relocation costs upon VHCB 

review and approval of a settlement statement for the transaction.  The funds retained by 

Rural Edge shall be held as dedicated replacement reserve funds up to $3,000 per unit or 

$42,000 total for Rural Edge properties located at 101 and 599 Main Street in Lyndonville.  

Sale proceeds above $42,000 shall be used to reduce Rural Edge’s organizational Line of 

Credit debt. Rural Edge shall document the allocation of the funds to the satisfaction of 

VHCB.  
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Organizational Development Grants 

Board Committee Resolution: 

Resolution: 

1. To award up to $995,000 in FFY2020 VHCB funds and up to $150,286.60 in FFY 2019 HOME 

CHDO funds for Organizational Development Grants to 20 organizations (ACCT, CHT, CSC, 

Downstreet, LHP, RURALEDGE, SHIRES, HTRC, TPHT, VCLF, W&WHT, CTA, CVTA, 

GMC, LCLT, TNC, TPL, VRC, UVLT and VLT) in the amount recommended and with the 

conditions recommended to the Organizational Grants Committee; and 

2. Staff has the authority to modify the relative amounts of VHCB and CHDO awards 

recommended for housing organizations, but not the total amount of any award to any one 

organization; and 

 

Upper Valley Land Trust 

Garvin Hill II Sugarbush 

#2018-036-001 
 

Resolution: 

To score the application 9 for need, 9 for impact, and 8 for quality, and to award the Upper Valley 

Land Trust (the "Grantee") a VHCB grant in the amount of up to Two Hundred and Fifty-Nine 

Thousand Dollars ($259,000), including up to $238,000 for acquisition of development rights, 

conservation restrictions, $12,000 for associated costs, and $9,000 for stewardship endowment. 

This project involves property known as the Garvin Hill II Sugarbush North, located in Hartland, 

Windsor County and includes approximately 74 acres.  
 

This award is subject to the following conditions: 

 

VHCB Special Conditions: 

 
1. At closing, the landowners will convey a conservation easement to Grantee and VHCB, 

that has been reviewed and approved by VHCB staff.  The easement will include the right 
to      build one rustic camp, but will not include any other residential rights. 

 
2. Prior to closing, a forest management plan reflecting the goals contained in the VT 

Department of Forest, Parks and Recreation’s “Sugarbush Management Standards and 
Tapping Guidelines for Forestland in Use Value Appraisal” will be submitted for VHCB 
staff review and approval. 

 

3. Prior to closing, Grantee will work with VHCB staff to determine if an ecological 

assessment of the property is needed.  If the Forest Management Plan is determined to be 

insufficient in its ecological assessment, Grantee, with VHCB support, will complete an 

ecological assessment, the results of which shall be incorporated into the easement 

configuration in a manner satisfactory to VHCB staff. 
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4. The VHCB award includes an expected $9,000 contribution to the stewardship endowment. 

If this project does not qualify for a waiver from the landowner stewardship contribution 

at closing, this amount may be reduced by staff, by the amount of the required landowner 

contribution (1% of easement purchase price). VHCB staff has the authority to decommit 

any funds remaining in this Grant Agreement after closing. 

 

5. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands 

Easement) for a portion of the cost of this project, the following NRCS conditions are 

included to encourage the sustainable management of soil resources on the farm, to protect 

water quality, and to comply with NRCS requirements.  Prior to disbursement of VHCB 

funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE 

funds and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 

percent of the easement area, prior to closing, Grantee will submit documentation that 
a forest management plan written to the Use Value Appraisal Program’s standards or 
to NRCS standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation 
Restrictions which includes the objective of encouraging sustainable management of 
soil resources on the farm, requires that highly erodible cropland be managed in 
accordance with an HEL Conservation Plan approved by NRCS and gives the United 
States certain rights to enforce if VHCB does not. 

 
Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm projects, 
except for Standard Condition #16, which is not applicable to this sugarbush project. 

 

VT Agency of Natural Resources 

Long Range Management Planning Grant FY 2020 

#2019-096-001 

Resolution: 

To award the Vermont Agency of Natural Resources (the “Grantee”) a VHCB grant in the amount of 

up to Twenty Thousand ($20,000) to support long range management planning.  This award is subject 

to the following conditions: 

 

VHCB Special Conditions: 

 

1. This award covers the period of July 1, 2019 – June 30, 2020. 

2. By June 2020, Grantee shall submit a report, satisfactory to staff, providing a list of LRMP’s that 

are scheduled to be written in the next 3 years. 

3. By June 2020, Grantee shall submit a work plan and timeline on developing a Memorandum of 

Understanding between VHCB and the Agency.  
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Financial Resolutions  

 

Resolution for FY2019 Audit 

The Board accepts the Audit for the year-ended June 30, 2019 as presented by the audit firm 

Melanson Heath.  

 

Resolution for Renewal of Audit Contracts 

The Board authorizes the renewal of audit contracts with the firm Melanson Heath for the two 

upcoming fiscal years 2020 and 2021, at the negotiated annual fees.  

 

Resolution for FY2021 Budget 

The Board accepts the proposed FY2021 budget, represented in the Sources & Uses in the amount 

of $33,617,485, and inclusive of an Operating Budget of $4,612,286.  

 

Resolution for Conflict of Interest Disclosures 

The Board approves the motion that the Conflict of Interest Disclosure form would be signed and 

returned at the June Board meeting each year.  

 

 

 

 

 


