
Vermont Housing & Conservation Board 
Finance Committee Meeting 

VHCB Conference Room 
58 East State Street, Montpelier, Vermont 

May 28, 2019, 1:00pm 
 

Attending: Committee Members:  Neil Mickenberg, Dave Marvin, Allyson Laackman, Billy Coster 
Staff:  Gus Seelig, Anne Duffy, Larry Mires, Jen Hollar, Kathy Barrows, Amanda Moran Moshinskie, 
Rick DeAngelis 

 By telephone: Sheryl Stephens Burke  
 
Neil called the meeting to order at 1:07 pm. Each person introduced themselves. 
 
Meeting with Partner Sheryl Stephens Burke of Auditing Firm, Melanson Heath 
Sheryl went over the objectives of the audit, and the firm’s process and their responsibilities as an 
auditor, including the federal single audit, which will focus on NRCS and the AmeriCorps program. They 
have restructured the audit team this year to include a smaller group of their staff, but with higher skill 
and knowledge level, several of whom have been on VHCB’s audit in the past. This staffing structure is 
expected to help the both the preliminary and final field work be a smoother and more efficient process.  
 
She went over the audit timeline, including the balance of field work schedule for September, with an 
initial draft to VHCB by first week of October and a final by October 15. 
Neil asked if the number of people from the firm working on the audit were the same as last year.  
 
Subsequent to the meeting with the Auditor, the Committee discussed that this is the last year of our 
three year engagement.  The committee will need to discuss how members wish to proceed with 
engaging an auditor for the upcoming years. 
 
David brought up the possibility of each of our Board members and members of the committee 
completing a form that addresses conflict of interest.  Such forms exist for some state 
agencies/commissions, and in the private sector.  Staff will research this and come back with a 
recommendation to the committee.  
 
Request for Loan Modifications (Rick DeAngelis) 
Rick presented two projects for which he is requesting loan modifications. In doing so he discussed and 
cited VHCB policy guidelines relating to loan modifications. These projects will be brought to the full 
Board in June.  
   
Manchester Knoll, Manchester, VT. VHCB #1999-094-001 - two loans. 
Shires Housing developed this 16 unit family housing project in 2000.  VHCB provided a VHCB Loan of 
$450,000 and a HOME Program Loan of $198,100.   The HOME Loan has an interest rate of 6.47% (prior 
to 2007 application of the Applicable Federal Rate of interest was required for federally managed funds.)  
Both loans were deferred for 30 years.  There is now $441,495.17 in deferred interest on the HOME Loan.     
  
To obtain financing and operational efficiencies, Shires will now combine Manchester Knoll with Depot 
Street, Bennington (a 4 unit family project) for resyndication. Our staff is now reviewing a request for 
additional VHCB funding for consideration at the VHCB June Board Meeting.   
  



 
 
Recommendation:  
  
The following recommendations are contingent upon the project’s resyndication of a new tax credit 
partnership.   
  
With respect to the HOME Loan, VHCB recommends converting $435,634.17 in accrued interest to a 
grant and modifying the existing interest rate to 0%. The remaining accrued interest shall be added to the 
principal balance.  
  
The maturity dates of the HOME and VHCB Loans  shall be extended to mirror those of the new tax credit 
project (approximately 30 years). Payments of each loan shall be deferred until the end of the new thirty 
year term.  
  
The amount recommended for conversion to a grant cannot be utilized by the developer in the 
calculation of tax credit acquisition basis.  
     
David moved the recommendation to recommend to the full Board the Manchester Knoll loan 
modifications. Neil seconded. All voted in favor. 
 
Burlington Rental Housing Improvement Partnership (BHRIP)/VHCB #1995-074 and Millview Housing 
Limited Partnership - VHCB #1999-078   
CHT developed the BHRIP scattered site project in 1995.  It consists of 29 units in 10 buildings and 
includes some of the earliest buildings purchased by the Burlington Community Land Trust, the 
predecessor of Champlain Housing Trust.  Millview consists of 12 units of multifamily housing built new in 
1999.  These two projects will be aggregated with some other small-scale buildings owned by CHT into a 
new partnership with Housing Vermont as co-general partner and known as the Chickenbone.  The name 
derives from a famous/infamous pub in a historic structure that was redeveloped into the Captain White 
House.  That building now has one rental unit which will be included in the project.  The new project will 
consist of 60 units in 20 buildings located throughout the city.  VHCB will restrict 52 units for household 
income and affordability.  
  
CHT and Housing Vermont are not seeking additional funds from VHCB.  New funding will include equity 
from the Low Income Housing Tax Credit (4%), Historic Tax Credits, State Tax Credits and a loan from 
VHFA.  
  
VHCB previously supported purchase and/or rehabilitation of many of the buildings in this project but 
mostly with grants.  There are two VHCB loans, one deferred to 2029, and the other making one payment 
of $1,000 annually.  CHT and HVT have agreed to increase the level of repayment on the paying loan 
(from $1,000 annually to approximately $6,100 annually) and to continue deferment of the other.  We 
think the project can accommodate this level of increase in debt payment.  
  
Recommendation:  
  
The following recommendations are contingent upon the projects’ resyndication of a new tax credit 
partnership.  
  



For VHCB #1999-078 with respect to the VHCB loan of $240,000, we recommend modifying the existing 
loan for the purpose of extending the maturity date to mirror the tax credit project (approximately 30 
years).   

For VHCB #1995-074 with respect to the VHCB Loan of $200,223.31 (current balance is $181,223.31), we 
recommend modifying  the existing loan to require annual principal payment of $6,100, and to extend 
the maturity date to mirror the new tax credit project (approximately 30 years).   

David moved the resolution to recommend favorable action to the full Board; Billy seconded.  All voted in 
favor. 

Jen mentioned that staff will send committee members a staff memo on our loan policy and guidelines. 

FY2019 Potential Surplus 
Gus reviewed how we treat any annual surplus, in that we put as much as possible into our target pool 
for project funding.  This year recreation and natural area projects are in high demand, and housing still 
has some of the Housing Revenue Bond for future commitments.  It is the sense of the committee that 
we put the bulk of any surplus into the target for natural/recreation projects.  

Review of VHCB Financials at April 30, 2019 
Anne reviewed the VHCB balance sheet and income statement to demonstrate the reporting systems. 
She went over a few of the summary funds to show the detail behind them.   The Committee discussed 
internal presentation practices and potential changes.  

A question was raised about how this coming year’s budget will change, if at all, from the current year. 
Gus mentioned that we be at the end of the Housing Revenue Bond, and that next year we may be 
awarding the bulk FY2021 housing funds prior to the beginning of the fiscal year.  He doesn’t anticipate
a big change in the conservation program.   

One of the study committees for next year has been assigned to the Treasurer’s office.  She has been 
charged with coming up with the best way to fund 1000 additional affordable units over the next five 
years.  

Meeting adjourned at 2:25pm 

Respectfully submitted, 

Larry Mires 
Administrative Officer 


