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Montpelier, VT 

 
 
Committee members present: David Marvin, Neil Mickenberg, Diane Bothfeld, Kate McCarthy, Billy 
Coster 
VHCB Staff: Gus Seelig, Jen Hollar, Karen Freeman, Nancy Everhart, Mark Martin, Hannah Phillips, 
Mariah Noth, Katie Michels 
Others present: Tracy Zschau, Gannon Osborn, Jessica Savage, Guy Maguire 
 
 
Rural Enterprise on Farms Guidelines: 
After introductions, Nancy E. gave an overview of the history of the Rural Enterprise Guidelines, which 
were last updated in 2003, and how current economic challenges and cultural/technological changes 
have created the need to modify the existing guidelines. She described how VHCB had held partner and 
internal staff meetings to define the needed revisions prior to developing the draft. Nancy stated the 
goal of the guidelines is to keep farms in active and economically viable production and to help staff and 
the Board identify allowable additional uses that are consistent with the purposes of the conservation 
easements.  
 
Board members, staff and visitors discussed the necessity of specific terms that could be interpreted as 
vague, but seen through a stewardship lens allow a needed flexibility when reviewing approval requests. 
Board members and staff discussed how the guidelines would define limitations and terms of approvals 
that could vary widely, such as wedding venues, over the course of a year. Kate M. suggested guideline 
changes start small and be modified more frequently if needed.  
 
There was a conversation on the need for the word “subordinate” regarding rural enterprises. Several 
issues were identified about the word and alternative phrases were offered and discussed.  
 
Board members asked staff about the frequency of approving structures outside the farm complex. Staff 
responded that it was not frequent but did happen when certain conditions existed.  
Gus S. stated the annual Stewardship Report could include the number and scope of such approvals if 
Board members wanted that information. He also said the intent behind approving rural enterprises was 
to ensure that agricultural lands remain protected and resources would not be degraded.  
After a discussion regarding minor edits to the draft guidelines, David M. moved to recommend the 
Guidelines to the Board for approval in September. Diane B. made the motion and Neil M. seconded it. 
All voted in favor. 
 
Farm Subdivision Guidelines: 
Nancy E. reviewed the current subdivision guidelines and the need to update them. The Board discussed 
if the changes could impact regulatory compliance and if they affected policy regarding impermissible 
private benefit. Neil asked if the modifications would trigger the need to amend existing easements. Gus 
assured the Board members there would be no need for amendments. There was discussion between 
Board members and partners in attendance over the need to make minor modifications on wording.  



Dave M. asked for a motion for the Guidelines to be presented to the Board. Billy C. moved the motion. 
Kate M. Seconded the motion; all voted in favor.  
Outdoor Recreation Policy Update: 
Hannah P. reviewed the process to update the Outdoor Recreation policy. She said VHCB was waiting on 
results from FPR’s Statewide Comprehensive Outdoor Recreation Plan before moving forward with 
policy changes, but staff was looking for feedback from the Committee on the revision process to date.  
Board members supported the need for the policy revision and the process Hannah outlined. There was 
discussion on the impact of commercial outdoor recreation on conservation values, what defined 
affordability, and evaluating recreation based proposals for funding. Billy suggested that a higher bar 
than “shall not unduly affect the natural resources of the property” is needed for public investments. No 
action was requested from the committee. 
 
ANR Long Range Management Plan Funding Request: 
Mark reviewed a funding increase request from ANR regarding LRMP staffing. The request prompted 
several questions and concerns from Board members that required additional clarification before 
consideration. No action was requested from the committee.  
 
Farm and Forest Viability Program Update: 
Katie M. reviewed the FFV program grants and staffing changes. She outlined the grant funding for the 
current year and told committee members VHCB had been awarded $624,060 from the Northern Border 
Regional Commission Grant Program to support regional capacity building for farm viability work. 
 
Legislative Update: 
Jen H. discussed legislative committee updates to date. She noted the Agency of Agriculture was 
working on a strategic plan with the goal of revitalizing Vermont agriculture. She discussed ANR had 
formed the Vermont Forest Carbon Sequestration Working Group.  
 
There was a discussion on the development of an alternative Act 250 process being developed for trail 
permitting.  
 
Jen discussed upcoming funding for the next fiscal year. 
 
Neil made the motion to adjourn the meeting, seconded by Billy.  
 
Respectfully submitted,  
 
Mark Martin 
 
 
 
 


