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1 Scale Ave. #92, Rutland, VT 

   

 

Board Members:   David Marvin, Neil Mickenberg, Emily Wadhams, Seth Leonard (designee of 

Maura Collins, Executive Director of VHFA), Billy Coster (designee of Julie Moore; Secretary of 

ANR), Tom Yahn, Diane Bothfeld (designee of Anson Tebbetts, Secretary of VAAFM), Kate 

McCarthy, Alison Harte (designee of Martha Maksym; Interim Secretary of Human Services); Marie 

Audet 

 

VHCB Staff:  Gus Seelig, Elizabeth Egan, Anne Duffy, Marcy Christian, Martin Hahn, Jen Hollar, 

Hannah Phillips, Mark Martin, Nancy Everhart, Karen Freeman, Ethan Parke, Beth Schwarz, Craig 

Peltier, Rick DeAngelis, Ariane Kissam, Jenny Hyslop, Leah Sare, Larry Mires, Quinn Salinger, Ron 

Rupp 

 

Others Present: Nancy Owens, Samantha Dunn (Housing Vermont); Britt Haselton, Al Karnatz, 

Donald Campbell, Tracy Zschau, Bob Heiser, Joan Weir, Abby White (Vermont Land Trust); Kevin 

Loso (Rutland Housing Authority); Elisabeth Kulas, Melissa Disorda (Housing Trust of Rutland 

County); Stephanie Lane (Shires Housing); Maura Collins (VHFA); Dick Courcelle, Laura Kass 

(RMHS); Stephanie Peters (Bennington Coalition for the Homeless); Peter Schneider (VEIC); 

Andrew Winter (Twin Pines Housing Trust); Amy Demetrowitz (Champlain Housing Trust); Greg 

Western (Cross Vermont Trail Association); Richard Hall (Farmer); Marc Cesario (Farmer); Daniel 

and Shelly Howrigan (Farmers); Olivia Strong (Jericho/Richmond Land Trust); Matthew Kurek 

(Farmer); Kate Wanner (Trust for Public Land); Gannon Osborne (VT Department of Forest, Parks 

and Recreation);  
 

Neil Mickenberg called the meeting to order at 10:16 am.   He welcomed everyone to the meeting 

from around the state. 

 

PROJECT PRESENTATIONS  

 

Rutland Permanent Supportive Housing, Rutland – Housing Trust of Rutland County 
2019-084-001  

 

Housing Trust of Rutland County has requested $823,300 in Housing Revenue Bond (HRB) Funds, 

$945,000 in Housing Trust Funds and $500,000 in HOME funds.  Elisabeth Kulas and Melissa 

Disorda from Housing Trust of Rutland County (HTRC) and Dick Courcelle and Laura Kass from 

Rutland Mental Health Services (RMHS) presented the project.  Melissa explained that the project 

would develop a former school in Rutland City into affordable housing, as well as, preserving and 

adding new units to their existing property in downtown Rutland, the Tuttle Block.  The conversion 

of the former Immaculate Heart of Mary School will provide nineteen new units that HTRC 

anticipates will have project based rental assistance; HTRC will lease up to half of them to individuals 
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who are currently homeless and provide them with support services.  The Tuttle Block is an historic 

building in downtown Rutland that HTRC redeveloped in 2005 into commercial space and 13 

apartments.  The Tuttle Block currently houses the HTRC offices, and this project proposes to convert 

that office space into three more apartments in the Tuttle Block. Elisabeth reported that there have 

been positive neighborhood meetings explaining the project to the surrounding community.  The 

buildings are located in a mixed income neighborhood that is located three blocks from downtown on 

the bus route.   

 

Melissa explained that the project has been modeled after the Great River Terrace project in 

Brattleboro. Dick explained that Rutland Mental Health Services would provide supportive services 

through the Welcome Home Program.  Laura spoke briefly about the services offered through this 

program.  Seth Leonard asked about the project combining both properties and Elisabeth explained 

that they looked at this issue and decided that the project was stronger with both buildings.  The 

populations are very similar and it made sense to put them together to create greater operating scale.  

Alison Harte asked about the lack of income mix in the project.  The success of the Great River 

Terrace model was discussed.  Emily Wadhams asked about the historic elements of the school and 

whether they were applying for historic tax credits and Elisabeth confirmed that they hoped to include 

that in their funding package.  

 

Bennington Family Housing, Bennington – Shires Housing 

2019-049-001 

McCall Street Project Capacity, Bennington – Bennington Coalition for the Homeless 

2005-013-002 
 

Shires Housing has requested $175,000 in VHCB funding and $140,000 in Housing Revenue Bond 

funding for the acquisition and rehabilitation of seven units of rental housing and the creation of two 

new units and program-related office space in Bennington’s downtown.  Stephanie Lane from Shires 

Housing and Stephanie Peters from the Bennington Coalition for the Homeless presented the project.  

Stephanie Peters explained that The Vermont Agency of Human Services Office of Economic 

Opportunity provides annual funding for the operation of a family shelter in Bennington.  Cramped 

conditions and safety concerns at the current shelter building caused BCCH to look for alternatives 

and seek the assistance of Shires Housing.  Stephanie Lane explained that Shires would have a master 

lease with BCCH.  Shires would own/manage the property and BCCH would operate the shelter and 

its programs.  Shires is a member of the Bennington Continuum of Care and has been working with 

the Bennington County Coalition for the Homeless (BCCH) on developing housing. 

 

There will be energy upgrades with minor updates to kitchens and bathrooms.  The rehabilitation goal 

is to make the shelter more affordable to the coalition. Gus pointed out that there was a need to replace 

the existing facility given the poor condition and large operating costs of the existing building.    

Stephanie Peters talked about the Coalition’s work and that over 200 individuals were served last year 

with 80% being housed successfully.  She explained that their current work would be relocated to the 

new building.  Seth Leonard asked about how long people are people staying at the shelter and 

Stephanie Peters explained that 90 to 120 days is the average stay for families.  There is a waiting list 

right now.  There was a brief board discussion about transitional housing vs permanent housing.  Kate 

McCarthy asked about the reliability of the Coalition’s funding and Stephanie Peters explained that 

they recently received an increase in funding, but that it is awarded by the State on a year-by-year 

basis.   
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The McCall Street project, which staff is recommending for $60,000 in VHCB funding, was also 

discussed and Stephanie Peters explained that it is a four unit building that lost HUD funding to 

operate the building several years ago.  They are having problems collecting rent and the house’s 

overall condition has worsened.  The property is draining their resources.  They are trying to create a 

graceful exit strategy. Shires will help manage the building until 2021 which is the end of HOME 

compliance period.   

 

Willows MHP, Bennington – Shires  
1994-008-002 

 

Shires has requested $15,000 in VHCB and $285,206 in Housing Revenue Bond funds.  Stephanie 

Lane from Shires Housing and Peter Schneider presented the project.  Willows Mobile Home Park is 

a 23 lot development in the town of Bennington owned and managed by Shires Housing. The park 

was acquired and rehabilitated in 1994 with support from VHCB.  For decades, the park was self-

sufficient, but recently, with 4 vacant lots and 19 increasingly inefficient homes in need of repair, it 

has exhausted all replacement reserves and relies on subsidy from Shires.  

 

Stephanie explained that energy efficiency is a crucial factor in the sustainability of this site.  They 

are proposing to work with a new home supplier from northern New England, KBS Builders based 

in South Paris, Maine.   Four net-zero modular homes would be installed on the vacant lots as rental 

homes.  Peter explained that water & sewer issues will be addressed and as well as fencing and paving 

work.  Neil voiced concern that there would not be enough funding to adequately address the 

condition of the park.  Stephanie felt that the budget would work.  David Marvin asked if there could 

be a rent to own model and Stephanie explained that they have looked into this idea but it is not 

currently proposed.  Kate asked about the appreciation rate with net-zero homes and Peter explained 

that there has not been enough data collected on this yet.   

 

Lake Paran Award Revision, Shaftsbury – Shires 

2017-038-001 

 

Gus gave a brief explanation of the board memo on the Lake Paran Award Revision.  The Lake Paran 

Village project, which closed in July, received a supplemental award of $200,000 from a $1.2 million 

Housing Revenue Bond set-aside. This supplemental award was in addition to an award made by the 

VHCB Board in September 2018 in the amount of $1,250,157 and was made in anticipation of a 

commensurate reduction in tax credits. At closing, we signed a loan agreement for the combined 

amount, $1,450,157.  However, VHFA did not reduce their award of tax credits as expected.  Despite 

this oversight, staff recommends that VHCB’s full award, $1,450,157, remain in the project because 

even with the higher level of credits, there is still a financial shortfall. The Vermont Community 

Development Program reduced Shires’ request by $100,000 and construction costs have increased by 

$441,771.  Shires has deferred over $80,000 of their development fee to close the gap.  VHCB’s total 

award amount is in keeping with the level of our investment in other Housing Revenue Bond projects.       

 

Wentworth Phase 2, White River Junction – Twin Pines Housing Trust & Housing Vermont 

2017-063-002 
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Twin Pines Housing Trust and Housing Vermont are requesting $1,470,000 in Housing Revenue 

Bond funds and $345,000 in HOME Program funding.  Andrew Winter from Twin Pines, Samantha 

Dunn and Nancy Owens from Housing Vermont presented the project.  Samantha explained that Twin 

Pines Housing and Housing Vermont will develop a second phase of housing on two properties that 

are located in the Growth Center of Hartford, VT.  This second phase will construct seventeen 

apartments on the same parcel as Phase 1.  Seventeen units is the maximum density for this phase of 

development due to the parking requirements in Hartford’s zoning regulations.   Samantha explained 

that Phase 1 is complete and almost fully leased.  There is currently a 1% vacancy rate in the region 

with a 2% unemployment rate.  Employers have expressed the strong need for affordable housing in 

the area. 

 

Andrew discussed the additional four units that will be developed in Wilder on a brownfield site with 

contaminated soils caused by a former gas station and repair shop.  A fire in 1993 destroyed the 

building and the lot has been vacant for many years.  They plan to construct a two-story building with 

four 2-bedroom apartments once remediation is complete.  Each apartment will have its own entrance 

and access to the backyard.  Four units of housing is the maximum density for this parcel.  The Wilder 

Village Historic District is on the National Register of Historic Places.  There is currently a zoning 

permit appeal from the abutting neighbors that they hope to resolve through court-ordered mediation. 

 

Samantha explained the timeline on the project.  They are planning on applying for tax credits in the 

next funding round in 2020.  They do have local permits in hand and would need to begin construction 

by next August or begin the permitting process again.  Alison asked about the homeless units and 

Andrew explained that they work with Upper Valley Haven to provide services and support.  Diane 

asked about the brownfield on the Wilder site and Andrew explained that they plan an extensive site 

cleanup.  There was a brief board discussion on parking requirements & zoning with the housing 

projects around the state.  There was also a discussion about the viability of the project if Wilder site’s 

legal issues cannot be resolved.  Samantha said that the project does still work without the Wilder 

site.   

  

Safford Commons Homeownership, Woodstock – Twin Pines Housing Trust & Housing 

Vermont 

2006-029-002 
 

Twin Pines Housing Trust and Housing Vermont are requesting $320,000 in Housing Revenue Bond 

funds.  Andrew Winter from Twin Pines and Nancy Owens from Housing Vermont presented the 

project.  Housing Vermont and Twin Pines Housing propose to build four homeownership units in 

West Woodstock within the existing Safford Commons development.  Homeownership units were 

part of the original master plan for Safford Commons, which currently contains 28 apartments.  

Neighbors of the site contested the permit for Safford Commons for nine years, and due to the 

resulting additional cost and complication, the developers did not construct the homeownership units 

at the same time as the rental units.  Now HVT and TPH intend to develop four of the eight 

homeownership units that the current permit allows.  The developers plan to start construction in 

spring of 2020 and anticipate that the homes will be complete in spring of 2021.   

 

The Safford Commons plan incorporates the homeownership units into the overall site plan and they 

will be adjacent to the existing rental units.  The developers are targeting sales to households earning 

between 80-120% of median.  Housing Vermont will oversee the construction of the homes and Twin 
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Pines will act as the steward of the permanently affordable homeownership units.  Woodstock 

Community Trust will be fundraising for this project as well.   

 

Old North End Community Center, Burlington – Champlain Housing Trust 

2020-028-001 &2020-028-002 

 

Champlain Housing Trust is requesting a total of $100,000 ($92,500 to CHT for rehabilitation and 

$7,500 to PTV for easement stewardship and documentation) VHCB funds.  Amy Demetrowitz from 

Champlain Housing Trust presented the project.  The Old North End Community Center is an historic 

preservation project that upgrades a significant historic building into a community center serving 

mostly low-income residents of Burlington’s Old North End.  She explained that Champlain Housing 

Trust purchased the building in 2017 on behalf of three non-profit organizations that had been running 

their programs from the space for many years - Robin's Nest Daycare Center, the Janet Munt Family 

Room, and AALV (formerly known as the Association of Africans Living in Vermont). These 

organizations were at risk of being displaced due to the need of the Burlington Diocese to sell the 

property. The lack of an elevator left the building inaccessible and therefore only 50% occupied and 

not able to be fully leased.  In a first phase, CHT installed an elevator and the building now meets all 

ADA requirements.  CHT also worked with the City to change the zoning from educational use to 

community center and increased the on-site parking to meet zoning requirements. This enabled 

Burlington Parks and Recreation to lease the second floor providing critical indoor 

community/recreation space to the Old North End.  The building’s tenants estimate that collectively 

4,000 people will access their programs each year.   

 

Amy explained that CHT was able to access New Market tax credits and had a very successful 

fundraising campaign to do most of the renovations on the building.  The request for the board is to 

help with the restoration and rehabilitation of historic elements of the property.  Emily commented 

that it is an amazing building and worth a visit.  Neil asked if there was any concern about being able 

to keep the building leased up and Amy did not think that would be a problem.  Tom Yahn talked 

about the tenants and their power to build community.   

 
Tupper, Orwell/Sudbury – Vermont Land Trust 

2017-058-001 

 

Vermont Land Trust is requesting $223,000 for this project.  Donald Campbell from VLT presented 

the project.  Tracy and Glenn Tupper were not able to attend the meeting because of work 

commitments but Donald read a letter from them.  Tracy and Glenn bought the family farm from their 

parents and uncle a few years ago, and are committed to keeping the land in active operation and plan 

to address water quality issues. Although they both work full-time off the farm, they rent the open 

farmland and dairy barns to a local couple, who operate a small (30-cow) organic dairy on the 

property. They lease the property’s sugarbush and sugarhouse to their uncle. 

 

Donald explained that the farm lies at the headwaters of the Lemon Fair River and it includes 

extensive frontage on the river, and is a priority for RCPP (Regional Conservation Partnership 

Program) funding.  A key goal of this project is to improve environmental stewardship and water 

quality protections in a cost-effective way – and multiple partners are engaged in this effort. The plan 

is to upgrade the existing manure handling and storage system (using a combination of Ag Agency 
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BMP and VHCB Water Quality funds), and to install fencing to exclude livestock from the Lemon 

Fair frontage.  The farmers, Joe and Una Morrissette, have also been encouraged to enroll in VHCB’s 

Viability program. 

 

Billy asked about the water quality issues in relation to the size of the farm.  Diane explained that they 

are looking into solutions for this size operation that do not harm the farm’s viability.   

 

Fairmont IV Farm & Trail Easement, East Montpelier – Vermont Land Trust & Cross 

Vermont Trail Association 

2015-070-002 & 2015-070-003 

 

Vermont Land Trust is requesting $605,000 for the farm project and Cross Vermont Trail Association 

is requesting $20,000 for the trail easement.  Britt Haselton from VLT, Greg Western from CVTA 

and Richard Hall from Fairmont Dairy presented the project.  Britt explained that this project would 

conserve the second and final portion of the former Lylehaven farm, now owned by Fairmont Dairy 

of East Montpelier. VHCB also funded the original Fairmont farm back in 1990, as well as several 

Fairmont additions over the years. Like the Fairmont/Lylehaven project that preceded it, this project 

also features acquisition of a trail easement by the Cross Vermont Trail Association (CVTA). Greg 

explained that the trail easements on these parcels provide vital linkages in the effort to complete the 

Cross Vermont Trail in the sector between Montpelier and Plainfield.  Richard Hall talked about 

purchasing the farm 6 years ago and the family’s commitment to conservation.  They are excited 

about the trail easement.  The farm is running a summer camp for kids and having a genetics sale in 

the spring.   Neil asked if the trail would allow motorized use.  Greg explained that CVTA trail does 

share some sections with the VAST system. Emily asked about the use of the farm buildings and 

Richard explained that most of the buildings are being used at this time. 

 

Cesario, Cornwall – Vermont Land Trust 

2017-051-001 

 

Vermont Land Trust is requesting $335,000 for this project.  Al Karnatz from VLT and Marc Cesario, 

presented the project.  Al explained that this is a 125-acre parcel in Cornwall which contains 44 acres 

of open land and 81 acres of woodland. Marc and Cheryl are now under contract with Beaver Brook 

Properties, LLC to buy the land. The land will support Marc and Cheryl’s organic, pasture-based 

livestock operation (Meeting Place Pastures).   Marc talked about their farm.  They do contract 

grazing, with about 600 cows in the summer and feed and manage about 100 in the winter.  They are 

in the process of putting fragmented lands together so that they can move their herds more easily.  

 

There was a brief discussion about the proposed Beaver Brook Properties subdivision.   It is a 41 acre 

parcel that is going through the permitting process now for seven home lots.  Diane asked about the 

location of a future farmstead wondering if it could be moved from the prime soil area.  Al said that 

this could be looked at before the closing of the easement.   

  

Howrigan D&S, Fairfield – Vermont Land Trust 

2018-082-001 
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Vermont Land Trust has requested $333,000 in VHCB funds.  Al Karnatz from VLT and Daniel and 

Shelly Howrigan presented the project.  This is a 140-acre parcel of land on the outskirts of Fairfield 

village.  The fields support an organic dairy operation, which Dan Howrigan has operated in 

partnership with his brother Robert for over twenty years. They also run a sugaring operation, and 

Dan recently installed a new pipeline system and over 2,000 taps on 50 acres of this property. 

 

Dan explained that they purchased the land at a high sale price because of development pressure and 

this, paired with the distress in the dairy economy, have put them in a challenging place financially; 

the sale of the development rights on this parcel will help them reduce their debt.  

 

Kate asked about the excluded 4.5 acres close to the village.  There is potential for development of 

housing and affordable housing options were discussed.  The town was not interested in pursuing the 

option at this time and the Howrigans are not yet interested in selling the land.  They are beginning to 

think about a transition plan for the future of the farm. They hope their son will take over the business, 

but they are still a few years away from a family decision. 

 

Tomasi Meadow, Jericho – Vermont Land Trust/Jericho-Underhill Land Trust 

2019-089-001 

 

Vermont Land Trust has requested $155,000 in VHCB funds.   Bob Heiser from Vermont Land Trust 

and Olivia Strong from the Jericho /Richmond Land Trust presented the project.   Bob talked about 

Casey's Hill in Underhill and its statewide reputation as an iconic and spectacularly scenic location 

for outdoor winter recreation. It was the featured cover photo of Vermont Life’s 50th anniversary 

edition. Olivia pointed out that for many who have enjoyed long runs down Casey's Hill; the ends of 

their run or a long portion of their ski has been on the adjoining property, the Tomasi Meadow. 

 

Bob explained that Mary “Pete” Tomasi passed away in 2018 and her children are selling the property. 

Although they are not in a position to give the property away, they are very interested in seeing the 

meadow that their mother cared so deeply about protected. Select board members and the Recreation 

Committee have voiced their support of the Town purchasing the property.  Olivia said that the 

Jericho/Richmond Land Trust is poised to begin a capital campaign to raise money for the project and 

the family has generously agreed to a 20% bargain sale.  Diane asked about the whether the field will 

continue to be hayed each year and Bob explained that there would be a management plan, which 

would probably include this ag use of the field.  Billy asked if there any concerns about parking and 

Olivia said that Casey’s Hill has a lot that should be sufficient for the property. 

 

Farm on the River, Springfield – Vermont Land Trust 

2018-082-001 

 

Vermont Land Trust has requested $313,000 in VHCB funds.  Joan Weir from VLT and Matthew 

Kurek presented the project.  Matt explained that they bought this farm in 2016.  The former owners 

had operated a Christmas tree farm on the property for 35 years.  Matt and his wife, Maggie Wood, 

started farming in Long Island 25 years ago, and have grown their business, Golden Earthworm 

Organic Farm, LLC, to one of the largest CSAs in the Northeast, with 2,100 members.  The 

Springfield farm, with its excellent soils, provides a place both for them to grow storage vegetables 

for their CSA operation, and to move their family to Vermont in the next few years.  They are 
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gradually selling off the existing Christmas trees, and planting cover crops as they convert the 

farmland to vegetable production, while transitioning it to organic as well. 

 

Joan explained that the property includes a recorded archeological site that is rated as eligible for the 

National Register by NRCS’ archeologist.  The easement will include a 6-acre archeological 

protection zone.  It also includes a wetlands protection zone and a historic notice provision on the 

large barn. 

 

Third Branch Headwaters, Roxbury/Lincoln/Warren – Trust for Public Land 

2019-008-001 

 

The Trust for Public Land has requested $105,000 in VHCB funds.  Kate Wanner from the Trust for 

Public Land and Gannon Osborne from Vermont Department of Forest, Parks and Recreation 

presented the project.  Kate explained that the project protects an inholding of 108 acres of forestland 

surrounded by Roxbury State Forest and is part of a larger 727-acre package deal purchase of three 

parcels from the same set of landowners.  Gannon highlighted that the Roxbury property is a priority 

for the State as it will eliminate an inholding, improve access to the north and eastern portions of 

Roxbury State Forest, eliminate 1.1 miles of boundary line in need of maintenance, and remove the 

need to grant a Right-of-Way across State land to the parcel if a future owner wanted to develop.   

 

Kate pointed out that the acquisition of this land will protect a total of 77 acres of riparian areas, nearly 

5 miles of headwater streams.  Public ownership and management of these parcels will help improve 

flood resiliency, protect the quality of ground and surface waters, protect valuable headwater riparian 

areas, prevent forest fragmentation and provide recreational opportunities.  Gannon explained that the 

State would own and provide stewardship of the property. 

 

Lunch 

 

Public Comment 
Kevin Loso, Executive Director of Rutland Housing Authority, thanked the board and staff for the 
support of the Hickory Street Project.  Neil and Gus were presented with a portrait of Hickory Street 
done by Vermont artist Peter Huntoon.     

 

Consent Agenda 

Diane made the motion to approve the Consent Agenda.  Emily seconded the motion.  All voted in 

favor of the motion.  Kate abstained from the Viability contracts authorization.  

 

The Consent Agenda consisted of: 

 

1) Putney Village Project Capacity (WWHT)  (2020-032-001) 

2) Vergennes Community Housing Outdoor Enhancements (ACCT)(2018-064-001) 

3) Green Mountain Monastery, Greensboro (TNC) (2018-051-001) 

4) Bristol Enhanced New Haven Floodplain (VRC) (2020-027-001) 

5) Bethel Floodplain Restoration, Bethel (VRC)(2019-087-001) 

6) Townsend Farm, Bethel (VLT) (2019-067-001) 

7) Decommitments 

8) Viability Contracts Authorization 
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9) Viability Grants Review Committee Authorization 

10) Loan Modifications 

a. School Street Housing Limited Partnership (2004-086-001) 

b. Clark & Canal Housing Limited Partnership (1989-052-001) 

 

Director’s Report 

Gus had several updates to his written report to the Board.  The Senate Economic Development 

Housing & General Affairs Committee is holding four public meetings around the state and Jen is 

leading the group on a tour of housing projects in Rutland today.  This group is looking at affordable 

housing needs around the state.  The Governor will be down at the Lake Paran groundbreaking this 

afternoon and touring the area looking at projects including Applegate.  Many of Housing Revenue 

Bond projects are having groundbreaking over the next few weeks.  As mentioned in the report, the 

Viability Program has secured a $624,000 from the Northern Borders Regional Commission to 

expand the reach of the program to build a regional network from Northern New York to Maine.  The 

program has taken a national leadership position and they are helping to organize the fourth national 

conference in Minneapolis in late October.  

 

Governor Kunin received the Art Gibb Award at the VNRC Annual Meeting on September 12th.  

Kunin proposed the creation of the Housing & Conservation Board back in 1987.  He acknowledged 

Marie Audet being inducted into the Ag Hall of Fame.   He also welcomed Quinn Salinger as a new 

VHCB intern working with the housing staff for the next several months. 

 

Finally, he talked about the loss of Paul Buhn in the past week and his amazing legacy contributing 

to the Vermont landscape.   

 

Minutes  

Billy moved approval of the minutes from the June 27, 2019 meeting.  Emily seconded the motion.  

There was no discussion.  All voted in favor.   Marie and Seth abstained since they did not attend the 

meeting.   

 

Financials/IT Report 

Anne presented updates to her financial report.  Auditors have come and gone and things went well.  

There should be a clean opinion with no findings.  A solid draft of the audit will be presented to the 

Finance Committee in October.   She thanked staff for their great work.    Staff will now be working 

on creating the 2021 budget for the Committee’s review in November.  Neil asked about the HRB 

commitments and the time period between commitment to closing.  Anne explained that depending 

on the commitments other funding sources in the project it could be 3 to 6 months or possibly longer.   

 

Policy Issues: Subdivision & Rural Enterprises Guidelines 

Nancy spoke about the proposed revisions to two VHCB guidelines related to conserved farms:  

Subdivisions of Conserved Farms, and Rural Enterprises on Conserved Farms. Nancy explained 

that the revised drafts had first been vetted with VHCB’s primary farm conservation partners – VLT, 

UVLT and the Agency of Ag – and then discussed and approved by the Conservation Issues 

Committee. Both have been updated and simplified, to reflect current practices and to provide 

flexibility, so long as approvals are also not inconsistent with the specific easement terms. Staff will 

report back to the board  on how the guidelines are working in the upcoming years.  Marie appreciated 
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the guidelines ability to be flexible and change with the times.  Viability is an important concept to 

consider.   

 

Diane made the motion to approve the revised Guidelines for Rural Enterprises on Conserved 

Farmland, and Guidelines for Subdivisions of Conserved Farms.  Kate Seconded.  No further 

discussion.  All voted in favor.      

 

Deliberations: 

 

Housing Projects 

 

Rutland Permanent Supportive Housing  2019-084-001 

Bennington Family Housing    2019-049-001 

McCall Street Project Capacity   2005-013-002 

Willows MHP      1994-008-002 

Wentworth Phase 2     2017-063-002 

Safford Commons Homeownership   2006-029-002 

Lake Paran award revision    2017-038-001 

 

Emily made a motion to approve the above listed resolutions as a block.  Diane seconded the motion.  

Alison asked about the Rutland Project and the lack of income diversity.  Gus explained that with tax 

credit projects, there is usually a mixed income balance achieved.  This project is modeled upon Great 

River Terrace in Brattleboro, which has been very successful.  It appears that in some instances a 

facility like the one proposed can be effective.  He also said vouchers have not yet been awarded.  

Seth commented that VHFA will continue to speak with HTRC about the combination of the two 

buildings being included in the Rutland project. He also mentioned that VHFA is continuing to look 

at development costs at the Wentworth Phase 2.  All voted in favor of the motion. 

 

Conservation Projects 

 

Old North End Community Center   2020-028-001 

David made a motion to approve the above listed resolution.  Diane seconded the motion.  All voted 

in favor of the motion.   

 

Tupper      2017-058-001 

Fairmont IV Farm     2015-070-002 

Fairmont IV Farm Trail Easement   2015-070-003 

Howrigan D&S     2018-082-001 

Tomasi Meadow     2019-089-001 

Farm on the River     2017-087-001 

Third Branch Headwaters    2019-008-001 

 

Kate made a motion to approve the above listed resolutions as a block.  Diane seconded the motion.  

Marie asked about the Tupper Project and asked why a manure pit is not an option.  Nancy pointed 

out that including a manure pit is a huge economic investment on a small farm and they are looking 

for a viable alternative solution that will contain and manage manure appropriately.  Diane noted that 
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because of the conservation process, this small farm is on the radar for finding water quality solutions.  

The Viability program has already awarded a water quality grant for this purpose – and the farm 

operators have been encouraged to enroll in the Viability program for technical and/or business 

planning assistance as well.  Billy mentioned the high quality of natural communities in this area and 

wondered about a mix of conservation outcomes.  He also disclosed that there is an air quality 

violation on another part of the Fairmont Farm which should be resolved by closing.  All voted in 

favor of the motion.  Billy abstained on Third Branch Headwaters. 

 

Cesario      2017-051-001 

 

Diane made the motion to approve the resolution for Cesario.  Emily seconded the motion.  There 

was a discussion about adding a condition regarding the proposed farmstead site.  Diane moved 

amended resolution to include the condition.  Emily seconded the amended motion.  All voted in 

favor in the motion. 

 

Special Condition #5: 

 

Grantee will explore an alternative location for the farmstead complex, further east on Route 74, 

with a goal of minimizing the amount of prime soil in the complex. 

 

Other business – Personnel Matter:   

Diane made a motion to go into Executive Session to discuss a Personnel Matter.  Emily seconded 

the motion.  All voted in favor. 

 

Diane moved to come out of Executive Session.  David seconded the motion.  All voted in Favor. 

 

Emily moved to approve the Personnel Matter discussed in the Executive Session.  David seconded 

the motion.  All voted in favor. 

 

Respectfully submitted, 

Marcy Christian 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


