
Vermont Housing & Conservation Board 

Organizational Development Grants 

VEDA Conference Room, Montpelier, VT 

November 21, 2019 

BOARD COMMITTEE MINUTES: 

Board Members:  Neil Mickenberg, Tom Yahn (by phone); Maura Collins 

VHCB Staff:  Gus Seelig, Karen Freeman, Marcy Christian, Anne Duffy, Jenny Hyslop, Jen 

Hollar 

Neil called the meeting to order at 12:30 pm.  There was a review of the housing organizations. 

Jenny Hyslop explained that she has focused her work in the NeighborWorks’ 

Achieving Excellence program over the last year on streamlining VHCB’s capacity functions 

(organizational grants, technical assistance, and monitoring), with the goals of: identifying 

troubled organizations earlier, intervening sooner and more effectively, and reducing duplication 

across VHCB internal systems in the process.  She explained they met twice with executive 

directors to get a better sense of what they consider to be important measures for organizational 

measures.   They were able to create a list of “hard measures” to help staff ask better questions in 

the underwriting process. They have also begun to use the organizational grants underwriting 

process as the place to identify technical assistance and stewardship needs for the upcoming 

year.   

There was a more in depth discussion regarding the financial health of several organizations. 

Each of these groups is facing challenges and have been assisted by the depth of knowledge and 

talent of several retired Executive Directors that are now providing technical 

assistance and organizational support.  Having targeted money to help in these situations has 

been very helpful.   

Karen reported that overall our conservation organizations are continuing to do great work around 

the state.  Several organizations are leaders in their fields, playing distinct and complimentary roles 

in statewide and regional conservation work.  The smaller organizations are engaged in valuable 

work focused primarily on water and trail resources.   The committee reviewed the individual 

organizations and then discussed the possibility of increased funding for the conservation groups 

in the next grant round.   

Tom Maura moved the 2020 recommended resolution subject to conditions of each grant. 

seconded the motion. All voted in favor. 

Neil:Yes 

Tom:Yes 

Maura: Yes 

Meeting was adjourned at 3:47pm

Respectfully submitted, 

Marcy Christian




