
 

 

 
  

 

 

 

 

 

    

  

   

 

 

  

 

 

    

  

 

 

    

 

  

 

 

 

 

 

 
   

 

 

    

 

  

 

 

   

     

 

    

   

Vermont Housing & Conservation Board

MINUTES

Friday, December 11, 2020

ZOOM Conference Call

9:00 am

Board Members: Neil Mickenberg, David Marvin, Emily Wadhams, Maura Collins (Executive 
Director of VHFA), Billy Coster (designee of Julie Moore; Secretary of ANR), Tom Yahn, Stephanie 
Smith (designee  of  Anson  Tebbetts, Secretary  of VAAFM) Marie  Audet (All  Board  Members 
called/zoomed in)

VHCB  Staff: Gus Seelig, Jen Hollar, Martin  Hahn, Jenny  Hyslop,  Elizabeth  Egan, Anne  Duffy, 
Marcy  Christian,  Leah  Sare, Craig  Peltier,  Erin  Riley, Larry  Mires,  Stacy  Cibula,  Bill  Dell’Isola, 
Ethan Parke, Karen Freeman, Mark Martin, Kim Foss, Beth Schwarz

Others Present: Al Karnatz, Bob Heiser, Tracy Zschau (Vermont Land Trust); Maddi Shropshire

(ECO AmeriCorps member); Katherine Lampton (Charlotte Land Trust); Katie Rose Leonard, Bryan 
Seward,  John  Snow  (Snow  Farm); Barney  Hodges  (Hodges  Orchard); Jane  Lazorchak  (Vermont 
Department of Fish & Wildlife); Jon Binhammer (TNC); Isaac Wagner (Consultant), Brian Bontrager

(BACF); Gannon Osborn (Vermont Department of Forests, Parks & Recreation)

Chair Neil Mickenberg called the meeting to order at 9:05 p.m. Gus Seelig introduced Stacy Cibula, 
VHCB’s new Agriculture Director and Stephanie Smith, who is attending for Diane Bothfeld from

the Agency of Agriculture.

Public Comment

There was no public comment.

Project Presentations

Snow Farm Charlotte – Vermont Land Trust,

2020-066-001

Vermont Land Trust is requesting up to $248,000 in VHCB funds. Ethan Parke presented the project. 
Al Karnatz from VLT, Kate Lampton from the Charlotte Land Trust, Katie Rose Leonard and Bryan 
Seward,  the  potential  owners, and  John  Snow,  the current  owner, attended  the  meeting. Ethan 
explained that the Snow farmland is located on Route 7 near the foot of Mount Philo.

Katie Rose and Bryan explained that they have been renting a portion of the land and have already 
planted cover crops and garlic on 2 acres. They will buy the land and the existing garage, as well as, 
an excluded house lot. They plan to have a vegetable and flower operation, with roadside sales; she 
will be the primary farmer and they have been actively seeking land ownership opportunities. She and 
Bryan  worked with the  Intervale Center to develop  a  comprehensive business  plan that  projects  a
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financially viable operation.  Ethan pointed out that he recommends that there be an additional special 

condition added to the resolution that allows a second building complex to encompass greenhouses 

the buyers plan to erect.  Al thanked John Snow for his generous bargain sale.  The town of Charlotte 

has also pledged $100,000 to the project.  Due to the NRCS funding timeline, this project needs to be 

closed by the end of March 2021.   

 

Emily Wadhams asked about the location of the greenhouses and Ethan explained that they would be 

outside the currently depicted building complex.   

 

Nelson II, St. Albans – Vermont Land Trust 
2016-103-001 

 

Vermont Land Trust is requesting up to $503,000 in VHCB funds.  Ethan and Al Karnatz from VLT 

presented the project called Nelson II.  Al explained that after conserving the 240 acres, the Nelsons, 

transferred all their interest in the LLC to Bourdeau Brothers, which is a large feed, fertilizer, and 

farm equipment dealer serving a multi-state region. Now the principals of the LLC are Andre, Jacob, 

and Rene Bourdeau. No member of the Nelson family is currently a member of Nelson Dairies West, 

LLC.  This project is considered a large farm operation and the Agency of Ag has been working 

with the Bourdeaus on water quality issues.  The Ag Agency and the Department of Environmental 

Conservation reassured staff that the farm is currently in good standing as they work on these issues.  

Ethan recommended that an additional special condition be added to the resolution noting that prior 

to closing the farm be in good standing with both departments. 
 

The Nelson II project adds to the 8,000-acre St. Albans–Swanton conserved block, which is one of 

the largest contiguous block of conserved farmland in all of New England.  There may be a Phase III 

for this project at some point with the addition of another parcel of land.  Billy Coster thanked Stacy 

and the staff with their work regarding the potential water quality issues.  He supported the additional 

proposed condition.   

 

Hodges Orchard, Cornwall – Vermont Land Trust 

2019-037-001 

 

Vermont Land Trust is requesting up to $643,000 in VHCB funds.  Ethan Parke and Al Karnatz 

explained that Sunrise Orchards is located on the crest of a hill in West Cornwall. The vista looking 

east stretches from Mount Mansfield to Killington. A large and productive orchard, it produced 

120,000 bushels of apples in 2019.  Barney Hodges also attended the meeting and talked about the 

orchard.  Al thanked him for the bargain sale.  Several legal issues are being addressed with 

conditions in the resolution. 
 

The conservation project includes two parcels owned by two different trusts.  These will soon be 

merged under one ownership but the Hodges will retain the right to sell the two parcels separately. 

Excluded from the easement area is an adjacent block of apple trees, leased by Sunrise Orchards but 

owned by the estate of a former business partner.  Finally, there’s a tennis court on the property that 

the neighbor has rights to use. The Hodges concluded that excluding the tennis court on about 1.5 

acres would make better sense, in anticipation of selling it to the neighbor at some future time. 
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Neil asked about the special condition regarding the survey.  Ethan explained that NRCS requires a 

survey of the easement area or the exclusions. It shouldn’t be a problem with this project.  
 

Deering Farm Retirement, Bridport – Vermont Department of Fish & Wildlife 

2020-059-001 

 

Vermont Department of Fish & Wildlife is requesting up to $415,000 in VHCB funds.  Mark Martin 

presented the project to fund the acquisition of 433 acres of farmland south of VT Route 125 along 

the Lemon Fair River in Bridport. This parcel is part of a 742-acre farm that is currently on the market. 

He explained that the acquired property would be added to the existing Lemon Fair Wildlife 

Management Area and will increase accessibility to the WMA. Jane Lazorchak from Fish & Wildlife 

and Bob Heiser from VLT also attended the meeting.  

 

Jane explained that this project is part of an initiative to improve water quality in Lake Champlain 

through land use changes. Runoff from the farm enters the Lemon Fair River, which forms part of the 

farm boundary. The retirement of the Deering Farm and restoration to a functioning forest and 

wetland will help reduce the nutrient and sediment loads and increase the floodplains capacity to filter 

pollutants. DF&W intends to remove most buildings and restore the farmland to a natural setting. The 

goals for the project are natural community restoration, water quality improvement, wildlife habitat 

and public access. Three new parking areas are planned. Jane explained that the State Historic 

Preservation Office conducted an inspection of the structures on November 3 as part of the field 

review for the plan.  

 

DF&W plans to lease a portion of the farm for continued agricultural use. While the majority of 

structures on the property are slated for removal, a one or two of the barns may be retained for use by 

the lessee.  At the time of the site visit, the seller was in the process of pumping out the last of the two 

manure ponds.  

 

Neil asked about balancing the agricultural use with the wildlife plan and will there continue to be 

water quality concerns?  Jane felt that the plan has addressed these issues.  Emily asked about the 

infrastructure removal and Jane explained that there is a 3-year plan to remove the infrastructure.  

Billy pointed out that there is a lot of funding leveraging this project.  There was a board discussion 

about farm infrastructure and land use patterns over the long term.  Marie Audet lives nearby and 

shared that this land would benefit from this retirement plan.  Emily pointed out that it is very difficult 

to delist historic buildings and we all need to continue to look for solutions to save these buildings.    

 

Bridgewater Community Center, Bridgewater – Bridgewater Community Center 

2021-043-001 & 2021-043-002 

 

The Bridgewater Area Community Foundation is requesting $50,000 in VHCB funds for restoration 
with an additional $7,500 to the Preservation Trust of Vermont requested for easement stewardship.  
Karen Freeman, Isaac Wagner, Project Consultant, and Brian Bontrager from BACF presented the 
project.  Karen explained that this award would help with the costs of interior and exterior restoration 
of the former Bridgewater Village School.  The original Bridgewater Village School building was 
built in 1914, with subsequent additions in 1948, and 1992. Owned by the Town of Bridgewater, and 
located on Route 4 adjacent to the town office, the historic building was closed in 2015 due to school 
consolidation.   
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Isaac and Brian explained that a community-supported plan emerged to preserve and transform the 
structure into a community center that could meet a variety of local needs, including a child-care 
facility, senior center, community gathering space, retail activity and an emergency shelter. There are 
currently no licensed childcare programs in Bridgewater and all the early childhood educations 
programs in surrounding areas have a waiting list. The local poverty rates are high in the community, 
with over 56% of elementary-age children from Bridgewater receiving free-and-reduced lunch.  
 

Isaac explained that the project is being implemented in two Phases.  The goal of Phase I is to get 

the childcare facility open and running and to lease up a small commercial area. Phase I is fully 

funded and permitted with construction set to begin in early in 2021 with completion and first phase 

occupancy in June. Karen noted that the community lost their fiercest advocate for this project, Hank 

Smith, who passed away unexpectedly in July. The BACF board has risen to the circumstance to try 

to replace his tireless energy and feel that there is no better way to honor Hank’s memory than to see 

the opening of the center for the community to enjoy.  

 

Tom talked about his own history with the building as a nationally recognized progressive school.  

Marie commented on the need for childcare centers in these communities.  REDI money helped 

Isaac to secure larger grants to complete the project.  Neil asked about the long-term demand for use 

and Isaac explained that the center would serve several surrounding communities as well as 

Bridgewater.  Emily was happy that the community is looking at this building as an asset not a 

liability.  Isaac said that took some work to get to this point. 

 

Alburgh Bluffs, Alburgh– Vermont Department Forests, Parks & Recreation 

2021-086-001 

 

Vermont Department Forest, Parks & Recreation is requesting up to $456,000 in VHCB funding for 

the acquisition and conservation of the 160-acre Alburgh Bluffs parcel.  Bill Dell’Isola presented the 

project with Gannon Osborn from FPR and Jon Binhammer from TNC.  The parcel adjoins Alburgh 

Dunes State Park, over 600 acres that have been conserved in partnership between VHCB, FPR, and 

TNC since 1996. Bill explained that the parcel covers almost 1 mile of Lake Champlain shoreline and 

includes intact and undeveloped lakeside cliffs, beaches, and wetlands with outstanding natural 

resource and community value.  Gannon added that this property is a Statewide priority for FPR and 

that the Alburgh select board officially endorsed the project this week. 

 

Over the past two decades, the Alburgh Bluffs parcel has been pursued for state ownership and 

conservation by FPR and TNC.  In 2003, VHCB awarded FPR $500,000 to acquire and conserve this 

parcel, but the project fell apart.  Gannon explained that there is a unique window for acquisition has 

opened now that the landowners are settling the estate.   

 

Jon explained that TNC has acquired a signed PSA for the property and plans to hold title to the 

property until FPR raises funds to match Federal Land and Water Conservation Fund (LWCF) dollars 

for the project to acquire the property.  An additional match of $100,000 has been secured from private 

fundraising lead by TNC, and additional grants writing lead by FPR. TNC has indicated they will be 

able to loan FPR funds to cover any gaps in fundraising to facilitate the transfer. Transfer from TNC 

to FPR is targeted for spring/summer 2021.    
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Bill explained that VHCB staff propose committing $116,730 of FY21 Funds at the December Board 

Meeting. In the past, for large requests of this type, VHCB has committed funds over more than one 

fiscal year. Once VHCB’s state funding for FY 22 is clearer, we would consider making a binding 

pre-commitment of additional funds, and potentially over two fiscal years. This could potentially 

come to the March or May 2021 board meeting as a consent agenda item. 

 

Gannon and Jon explained their interim stewardship planning process to determine how best to tie 

this land to the adjacent State Park and to offer the land’s amenities to the public. This process will 

include input from partners, TNC, FWD, VHCB, and others. This interim planning process will then 

feed into a long-term Stewardship Plan for the property, which will include public engagement.  

 

Emily asked about the water quality off the beach.  Gannon said that the Alburgh Dune State Park 

has excellent water quality.  Jon added that this area is located on the broad part of the lake where the 

water is much clearer.  Gus added that this property will be a wonderful addition to the park and 

wondered if overnight camping might be added in the future.  Gannon said this option would be 

considered as planning goes forward and include the local community. Maura asked about the 

fundraising timeframe and Jon said that they plan to convey to the state by the summer.  TNC does 

need to close rather quickly to honor probate issues.  Billy thanked Jon for their role in this project.  

Karen agreed that TNC has been a wonderful partner on these types of projects for many years.   

 

Organizational Grants Committee Recommendation: 

Gus spoke with the board about the organizational grant process this year.  At its August 2020 

meeting, the Board approved staff’s proposal to substantially streamline the organizational grant 

application and review process for 2021.  This was based on the increased capacity burdens on 

housing and conservation partners brought about by their need to respond to the pandemic, as well as 

the capacity demands on the VHCB staff related to the rapid deployment of the CRF funds.  At that 

time, it was anticipated that partners would be level funded for the upcoming year. Staff continue to 

work closely with partners, hosting monthly calls on a variety of topics and having regularly one on 

one check-ins.  Staff expect this to continue during the course of the pandemic.  The organizational 

grant board committee plans to meet in the spring to review this process and future funding decisions. 

 

Karen Freeman spoke about the conservation organizations.  Nature never closed and it has been well 

used over the past 9 months by Vermonters all over the state.  Organizations have pivoted during this 

time as they contend with stewardship issues from increased use and changes in methods of 

fundraising.   Because it has been hard for organizations to hold in person activities, they have offered 

virtual events and supplemented revenue with sponsorship income.  

 

Jenny Hyslop thanked the Vermont Community Foundation for their contribution of $50,000 to 

supplement VHCB operating support to the housing organizations.  She expressed a deep sense of 

admiration for our partner organizations for their work during the pandemic including taking on CRF 

projects around the state. Maura also mentioned the racial justice work that all of these organizations 

have taken on in the past few months.   

 

Emily made a motion to approve the Organizational Gant resolution.  Maura seconded the motion.  

All voted in favor of the motion.   
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Roll Call 

Maura Collins– yes 

Billy Coster – yes 

David Marvin – yes 

Emily Wadhams – yes 

Tom Yahn – yes 

Neil Mickenberg – yes 

Stephanie Smith - yes 

Marie Audit - yes 

 

Housing Update: 

Martin presented updates to his report.  He talked about the success of the Homeownership and 

Habitat programs and thanked Ariane Kissam and Elizabeth Egan for their work on these projects.  

Gus mentioned several very successful HRB projects, which had been completed in the past year.  

Lake Paran Village created 146 affordable homes and was able to conserve 577 acres of forestland 

with provisions for public access and water quality protection.  Vergennes Community Apartments 

created 24 affordable homes with a play area, garden space and large open field for community use.  

 

Martin reported that $25,000,000 in CRF funds have been disbursed.  Tom reported that the Chalet 

in Brattleboro looks wonderful and there has been great community outreach.  Martin reviewed 

several other CRF projects around the state.  It has taken heroic work by our partners to get these 

projects done in such short timeframes.  Gus thanked the housing staff for their great work.   

 

Neil asked about the balance of CRF funds and whether these projects be finished?  Martin explained 

that CRF expenses must be incurred by December 20th.  Almost all of the projects are scheduled to 

be completed by that date.  Two projects have been granted supply chain extensions.  Neil also 

acknowledged staff and partners for their work during these times.   

 

Consent Agenda 

David made the motion to approve the Consent Agenda.  Maura seconded the motion.  All voted in 

favor of the motion.   

 

The Consent Agenda consisted of: 

 

1) Rupert Valley Holsteins, West Rupert (VLT) (2017-091-001) 

2) Dodge Farm, Pownal (VLT) (2020-003-001) 

3) Supplemental Awards of Contingency Funds: 

a. Champlain Inn (Anew) (2021-052-001) 

b. St. Johnsbury Housing, (Rural Edge) (2021-017-001) 

4) Affordable Homeownership Initiative (WWHT) (2019-004-000) 

5) Waterford Group Home, Waterford (RE) (1992-089-001) 

6) 54 South Main Street (Groundworks) (2019-074-001) 

7) Woolson Block supplemental CRF, Springfield (SHA) (2021-093-001) 

8) Authorization to open Checking Account 

9) Authorization and Delegation of Authority to apply for EDA Funds for the Viability 

Program 
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10) Authorization on awarding contracts to Viability Program Service Providers 

11) Additional federal funds for Auclair Farm (2018-057-002) 

12) Additional funding for VLT Associated Cost Contract (2020-090-001) 

 

 

Roll Call 

Marie Audet– yes 

Maura Collins – yes 

Billy Coster – yes 

David Marvin– yes 

Emily Wadhams – yes 

Tom Yahn– yes 

Neil Mickenberg – yes 

Stephanie Smith - yes 

 

Director’s Report 

Gus gave a brief update to his staff report.  There is big news on staff transitions. Ethan Parke a 26-

year veteran has announced he plans to retire this July. VHCB will miss his wisdom, wit and great 

commitment to farmers and the Vermont landscape.  Ela Chapin also advised staff that after leading 

the Viability program for 15 years she was ready for a new professional adventure. Gus said that we 

would celebrate her many contributions at the January Board meeting. She led a program that has 

grown tremendously and has become a national leader in this field. Over recent months, she has 

supported a team that has with CRF funding assisted more than 500 farm businesses as they work 

through the pandemic, the loss of markets and the many strains that have come with Covid 19. Much 

thanks to both Ethan and Ela for great service to the people of Vermont.  On another staff note, Mariah 

Noth has done wonderful work with the Ag Department assisting farmers with CRF funding needs.   

 

Gus and Jen have begun to meet with legislators looking at the upcoming session.  There was a 

meeting with Finance and Management last week.  They were appreciative of the VHCB’s work on 

CRF funding.  There will be budget challenges ahead.  The transfer tax revenue is up but there are 

many demands from many places.  Everyone is hoping for more federal assistance in the months to 

come.    

 

McCall Street, Burlington (BCCH)                       2005-013-001 & 002, 1969-000-155 
Gus briefly described the project and the necessity to vote on this board resolution.  Maura had several 
questions about the organization.  There is an executive director transition going on at this time.  The 
current project does need to be done.  Some concern about staff transitions on several of these shelter 
organizations.   It also shows the needs for services to be included in these housing projects.   Neil 
asked about honoring the leases and Leah Sare explained that the leases would be honored. There has 
been rehab done on the building and it could be purchased as a rental property since it has four 
individual apartments.  Lastly, Gus mentioned that there would be a Medicaid funding presentation 
in January will be arranged by Alison for the board. 
 

Minutes  

Maura moved approval of the minutes of the September 30, 2020 & October 13, 2020 Board 

Meetings. Emily seconded the motion.  There was no discussion.  Marie Audet abstained from voting 

on the September 30th minutes and Stephanie abstained from both. 
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Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

Maura Collins - Yes 

Billy Coster - Yes 

David Marvin - Yes 

Tom Yahn – Yes 

Marie Audet – Abstained from September 30th, Yes for October 13th 

Stephanie Smith – Abstained from September 30th and October 13th Meetings 

 

Financials: 

Finance Committee Recommendations: 

 

FY2020 Audit 

Anne Duffy reported that there was a clean audit with no findings.  VHCB continues to be in a good 

financial position with excellent internal controls.  Kathy Barrows led another successful the audit 

process.  Neil added that the committee met with the auditors and there were no issues.  Financial 

Committee recommended accepting the FY2020 Audit.   Maura asked about the 3-year commitment 

to the building lease and wondered post COVID what are our office needs would be in the future.   

 

FY2022 Budget 

Anne explained the process for creating the budget and the work of the legislature in the upcoming 

session.  There is a ten percent net increase with most of the increase would go to grants and loans.  

There is a revision to the operations budget.  There will be an increase of $100,000 to add an additional   

FTE to the finance team.  Gus spoke of ongoing need to add to strength our Finance team.  Neil 

pointed out the importance of the Finance team’s work to the organization.   David voiced the support 

of this additional position.   

 

Emily moved to accept the FY2020 audit resolution and the revised FY2022 Budget resolution. David 

seconded the motion.  There was no discussion.   

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

Maura Collins - Yes 

Billy Coster - Yes 

David Marvin - Yes 

Tom Yahn – Yes 

Stephanie Smith – Abstain 

Marie Audet- Yes 

 

Deliberations: 

 

Conservation Projects  
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Projects 

Snow       2020-066-001  

Nelson II      2016-103-001  

Hodges      2019-037-001 

Deering Farm Retirement    2020-059-001 

Alburgh Bluffs     2021-086-001 

 

David made a motion to approve the resolutions with noted additional conditions as a block.  Marie 

seconded the motion.  There was no discussion.  All voted in favor of the motion. 

 

Snow Farm 

Special Condition #5 a: 

 

5. a. one building complex generally as depicted in the application, and containing the existing 

garage, and a second building complex at a location subject to VHCB staff approval; 

 

Nelson II 

Special Condition #1: 

 

1. Prior to closing, Grantee shall document that the farm is in good standing with the Agency of 

Agriculture and the Agency of Natural Resources with respect to water quality. 

 

Roll Call 

Maura Collins– yes 

Billy Coster– yes   Abstain on Deering farm Retirement & Alburgh Bluffs 

David Marvin– yes 

Emily Wadhams– yes   

Tom Yahn– yes 

Neil Mickenberg – yes 

Stephanie Smith - yes 

Marie Audet - yes 

 

Bridgewater Community Center   2021-043-001  

Billy moved to approve the Bridgewater Community Center resolution. Stephanie seconded the 

motion.  There was no discussion.  All voted in favor of the motion.    

 

Roll Call 

Maura Collins– yes 

Billy Coster– yes    

David Marvin – yes 

Emily Wadhams– yes   

Tom Yahn– yes 

Neil Mickenberg– yes 

Marie Audet - yes 

Stephanie Smith - yes 
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Bridgewater Community Center Stewardship 2021-043-002 

Tom moved to approve Bridgewater Community Center Stewardship resolution.  Stephanie seconded 

the motion.  There was no discussion.  All voted in favor of the motion. 

 

Roll Call 

Maura Collins– yes 

Billy Coster– yes    

David Marvin – Abstained 

Emily Wadhams– Abstained   

Tom Yahn– yes 

Neil Mickenberg– yes 

Marie Audet - yes 

Stephanie Smith - yes 

 

McCall Street, Burlington (BCCH)                       2005-013-001 & 002, 1969-000-155 
Emily moved approval of the McCall Street resolution. Maura seconded the motion.  There was no 

discussion.  All voted in favor of the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

Maura Collins - Yes 

Billy Coster - Yes 

David Marvin - Yes 

Tom Yahn – Yes 

Marie Audet- yes 

Stephanie Smith – Yes 

 
Other Business 

 

The meeting adjourned at 12:25 pm. 

Respectfully submitted, 

Marcy Christian 
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Resolutions 

 

St. Johnsbury Housing ♦ St. Johnsbury, Vermont 

Gilman Housing Trust, Inc., d/b/a RuralEdge 

2021-017-001 
 

Resolution  

To score the application “8” for need, “7” for impact and “8” for quality, and to award Gilman 

Housing Trust, Inc., d/b/a RuralEdge (the "Developer") a supplemental award of VHCB 

Coronavirus Relief Funds (CRF) in the amount of up to Seventy-Two Thousand dollars ($72,000) 

for the development fee. 

 

On August 6, 2020, the VHCB Board made an award of One Million Three Hundred Ninety-Five 

Thousand dollars ($1,395,292) in VHCB CRF funds. 

 

The initial award and supplemental award requests total One Million Five Hundred Eight 

Thousand Five Hundred Nineteen dollars ($1,508,519) in VHCB CRF funds. 

 

This project involves three properties located:160 Clarks Avenue, St. Johnsbury, VT and consists 

of a total of four (4) units in one (1) building; 439 Pearl Street, St. Johnsbury, VT and consists of 

a total of three (3) units in one (1) building; 418 Railroad Street, St. Johnsbury, VT and consists 

of eight (8) apartments (which consist of three (3) apartment units and five (5) single room 

occupancy units) in one (1) building. 

 

This award is subject to the Special and Standard CRF Conditions set forth in the Resolution approved 

August 6, 2020. 

 

Champlain Inn ♦ Burlington, Vermont 

ANEW Place 

2021-052-001 
 

Resolution:   

To score the application “9” for need, “8” for impact and “8” for quality, and to award ANEW 

Place (the "Developer") a supplemental award of VHCB Coronavirus Relief Funds (CRF) in the 

amount of up to One Hundred Twenty-Five Thousand dollars ($125,000) for the development fee. 

 

On October 13, 2020, the VHCB Board made an award of Two Million Five Hundred Thousand 

dollars ($2,500,000) in VHCB CRF funds. 

 

The initial award and supplemental award requests total Two Million Seven Hundred Twenty-Five 

Thousand dollars ($2,725,000) VHCB CRF funds. 

 

This project involves property located at 165 Shelburne Road in the Town of Burlington, County 

of Chittenden and State of Vermont. It consists of a total of thirty-three (33) units in one (1) 

building.  
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This award is subject to the Special and Standard CRF Conditions set forth in the Resolution approved 

October 13, 2020. 
 

Vermont Land Trust  

Snow Farmland—Shelburne, Vermont 

 2020-066-001 

 

Resolution: 

To score this application “9” for need, “9” for impact, and “8” for quality and to award the Vermont 

Land Trust (the “Grantee”) a grant of up to Two Hundred Forty-Eight Thousand Dollars ($248,000) 

consisting of $235,000 for acquisition of development rights, conservation restrictions, and option to 

purchase at agricultural value, $4,000 for associated costs, and $9,000 for stewardship. This project 

involves property known as the Snow farmland, located in Charlotte, Chittenden County and includes 

71.6 acres. The primary purpose of the award is agricultural land conservation. 

This award is subject to the following restrictions and conditions: 

VHCB Special Conditions: 

1. Prior to or simultaneously with closing on the development rights, the property shall transfer to 

Katie Rose Leonard and Bryan Seward or to another farmer approved by VHCB.  

 

2. Prior to disbursement, the appraiser shall estimate the value of the land only as conserved with 

the OPAV (for use in setting an OPAV base value). 

 

3. If a recorded or recordable survey of the easement area does not exist, prior to closing a survey of 

the excluded parcels or of the property to be protected will be completed and submitted to VHCB, 

if required by NRCS. If the survey is of the protected property, VHCB will contribute up to $3,000 

toward the cost, consistent with VHCB’s Land Survey Standards for Farm Projects. 
 

4. The easement may exclude two parcels as shown in the application. 

5. The easement may include the following residential and building complex rights: 

a. one building complex generally as depicted in the application, and containing the existing 

garage, and a second building complex at a location subject to VHCB staff approval;  

b. the standard sole discretion farm labor housing paragraph; 
c. the right to construct one seasonal camp, but not on agricultural land or in a RBZ, and not 

to exceed 600 square feet.  

6. The easement shall contain the following special environmental protections: 

a. riparian protection zones generally as depicted in the application’s orthophoto map dated 

11-27-2020. 
 

7. The easement may include an impervious surface limit greater than 2%, if approved by NRCS. 

 

8. Since VHCB plans to use federal funds from the Natural Resources Conservation Service (NRCS) 

Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) for a portion 
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of the cost of this project, the following NRCS conditions are included to encourage the 

sustainable management of soil resources on the farm, to protect water quality, and to comply 

with NRCS requirements.  Prior to disbursement of VHCB funds: 

a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 
and are in compliance with Highly Erodible Land and Wetland requirements; 

b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. If the project includes contiguous forest that exceeds the greater of 40 acres or 20 percent 

of the easement area, prior to closing, Grantee will submit documentation that a forest 
management plan written to the Use Value Appraisal Program’s standards or to NRCS 
standards has been approved by the County Forester or by NRCS.     

d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 
which includes the objective of encouraging sustainable management of soil resources 
on the farm, requires that highly erodible cropland be managed in accordance with an 
HEL Conservation Plan approved by NRCS and gives the United States certain rights 
to enforce if VHCB does not. 

e. Prior to closing, NRCS will complete an ALE management plan acceptable to the 
landowner, which will be signed by NRCS and the landowner  The easement co-holders 
will review and accept the plan prior to closing. 

 
Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects. 

 

Vermont Land Trust Associated Costs Contract (#2020-090-001) 
 

Resolution: 

That the VHCB Board authorize an additional $43,500 in FY2021 state farmland conservation funds, 

for a total of up to $343,500, to Vermont Land Trust for the FY21 Associated Costs Contract (#2020-

090-001) that was authorized by the Board on June 18, 2020. The revised award will be based upon 

up to 23 regular farm projects and two retroactive OPAVs projects completed with VHCB 

 

Auclair B farm project, South Burlington, Chittenden County, VT 

2018-057-002 

 

Resolution: 

To amend the Grant Award for the Auclair B farm project, 2018-057-002, which was approved by 

the VHCB Board on September 16, 2020 to add $5,000 of NRCS funds, all to be used for the easement 

purchase. 

 

Woolson Block♦ Springfield, Vermont 

Housing Vermont 

2021-093-001 

 

Resolution:  

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 
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Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing homelessness, 

in order to mitigate COVID-19 effects and enable compliance with COVID-19 public health 

precautions, 

 

VHCB staff recommend:  

 

To score the application “10” for need, “9” for impact and “9” for quality, and to grant Housing 

Vermont (the "Grantee") Coronavirus Relief Funds in the amount of up to Twenty Thousand 

dollars ($20,000) for construction expenses.  This project involves property located in Springfield 

and consists of a total of 20 rental residential units and retail space in one building.  

 

This award will be made in the form of a grant. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this project, these is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts nineteen (19) residential units in 1 building.  During the 

course of the pandemic and the subsequent period of economic recovery, five of the residential units 

are designated for housing homeless and vulnerable youth with live-in support. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

 

 

CRF Special Conditions:   

 

1. Prior to closing, Grantees will provide comprehensive documentation, satisfactory to VHCB 

staff, of costs related to Covid-19 delays and associated with this request. 

 

2. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

3. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 
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4. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

5. All contracts entered into for expenses applicable to this award must document that all 

work will be completed and all expenses incurred no later than December 20, 2020. 

 

6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 1st 

of every month from date of closing until project is fully occupied, and within one year of the 

completion of the project, and as requested, in subsequent years.   The reports shall include 

the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health 

emergency; and/or referred through the local system of coordinated entry to 

housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of all 

other funding sources, or documentation of progress satisfactory to VHCB staff.  
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9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   
 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Bridgewater Community Center –  

Bridgewater, Vermont 

Preservation Trust of Vermont 

2021-043-002 

 

Resolution: 

To award the Preservation Trust of Vermont a grant of Seven Thousand Five Hundred Dollars 

($7,500), consisting of $6,000 for historic preservation easement stewardship endowment and 

$1,500 for preparation of the baseline documentation report for the Bridgewater Community Center 

in Bridgewater, Windsor County. The primary purpose of the award is historic preservation. 

 

This award is subject to all applicable Standard VHCB Conditions for Historic Preservation Projects. 

 

Bridgewater Community Center – 

 Bridgewater, Vermont 

Bridgewater Area Community Foundation 

2021-043-001 

 

Resolution: 

To score this project "9" for need, "10" for impact, and "9" for quality and to award the Bridgewater 

Area Community Foundation a grant of up to Fifty Thousand Dollars ($50,000) for the rehabilitation 

of the Bridgewater Community Center building in Bridgewater, Windsor County. The primary 

purpose of the award is historic preservation.  This award is subject to the following restrictions 

and conditions:  

 

VHCB Special Conditions: 

1. Prior to disbursement of VHCB funds, Grantee shall execute and record in the Town 

of Bridgewater Land Records an historic preservation easement to be co-held by 

VHCB and the Preservation Trust of Vermont and prepared by VHCB staff. The 

historic preservation easement will cover the exterior facades, significant interior 

features of the structure and the setting. 

 

2. Prior to disbursement of VHCB funds, the Grantee will obtain all needed permits for 

the project. 
 

3. Prior to disbursement of VHCB funds, the Grantee will submit for VHCB staff review a 
preliminary inventory of future capital needs for the building and budget for ongoing 
maintenance. 
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This project is subject to all applicable Standard VHCB Conditions for Nonprofit and Municipal 

Conservation Projects and VHCB Standard Conditions for Historic Preservation Projects. 

 

FY2020 Audit Resolution:   

 

The Board accepts the audit for the year ended June 30, 2020 as issued by Melanson CPA.  

 

REVISED FY2022 Budget Resolution: 

The Board approves the attached FY2022 budget in the amount of $34,538,026, which includes an 

Operations Budget of $4,985,176.   

 

 

Consent Agenda: 

Authorization to Open New Checking Account: 

The Board authorizes staff to open an additional checking account at the Northfield Savings Bank 

for purposes related to benefits management.  

 

Rupert Valley Holsteins LLC, West Rupert, Vermont 

Vermont Land Trust  

2017-091-001 
 

Resolution: 

To score this project “9” for need, “8” for impact, and “9” for quality and to award the Vermont 

Land Trust a grant of up to Two Hundred and Sixty-Eight Thousand Dollars ($268,000) for the 

conservation of the 177-acre Rupert Valley Holsteins LLC property located in West Rupert, 

Bennington County. The primary purpose of the award is farmland conservation. This award is 

subject to the following restrictions and conditions: 

 

VHCB Special Conditions: 

1. If a recorded or recordable survey of the easement area does not exist, prior to closing a survey 

of the excluded parcels or of the property to be protected will be completed and submitted to 

VHCB, if required by NRCS. If the survey is of the protected property, VHCB will contribute 

up to $3,000 toward the cost, consistent with VHCB’s Land Survey Standards for Farm 

Projects. 

 
2. The easement may exclude two parcels—one of approximately 1.6 acres and the other 

approximately 237 acres—as shown in the application. 

 

3. The easement shall include the following residential and building complex rights: 

a. one building complex generally as depicted in the application; 
b. the standard sole discretion farm labor housing paragraph; 
c. The right for two camps, each not to exceed 600 square feet in area; 

d. The easement shall contain the following special environmental protections: riparian 

protection zone generally as depicted in the application. 
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4. The easement may include an impervious surface limit greater than 2%, if approved by NRCS. 

 

5. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) 

for a portion of the cost of this project, the following NRCS conditions are included to 

encourage the sustainable management of soil resources on the farm, to protect water quality, 

and to comply with NRCS requirements.  Prior to disbursement of VHCB funds: 

 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE 

funds and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the 

landowner prior to closing; 
d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 

which includes the objective of encouraging sustainable management of soil resources 
on the farm, requires that highly erodible cropland be managed in accordance with an 
HEL Conservation Plan approved by NRCS and gives the United States certain rights 
to enforce if VHCB does not. 

 

This project is subject to all applicable Standard VHCB Conditions for Nonprofit and Municipal 

Conservation Projects. 

 

Groundworks Collaborative 

2019-074-001 

 

Resolution:   

To award Groundworks Collaborative up to Fifty Eight Thousand Dollars ($58,000) in additional 

VHCB funds for efforts to make the property at 54 South Main Street in Brattleboro COVID-safe.  

These funds will replace most of a VHCB CRF funding award after circumstances rendered the 

project ineligible for those funds.  

 

This award is subject to the following conditions and restrictions: 

 

1. All conditions and restrictions of VHCB’s original grant for the 54 South Main Street 

(VHCB #2019-074-001) shall apply to this award. 

 

2. Should the U.S. Congress pass a stimulus bill before the end of the year that extends the 

CARES Act and Groundworks will meet CRF requirements prior to a new compliance 

deadline, VHCB will decommit the award of Trust funds and maintain the use of CRF 

funds. 

 

Affordable Homeownership Initiative ♦ Windham & Windsor Counties, Vermont 

Windham & Windsor Housing Trust 

2019-004-000 
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Resolution:   

The conditions set forth in this resolution supersede and replace the previous conditions set forth 

in the resolution approved on January 22, 2019.  

 

On January 22, 2019, the VHCB Board made an award of three hundred thousand dollars 

($300,000) in VHCB funds to Housing Vermont and Windham & Windsor Housing Trust for 

acquisition, rehabilitation and related expenses for the development and sale of four (4) 

permanently affordable homeownership units.   

 

To modify the conditions for the VHCB Award #2019-004-000 and remove Housing Vermont as 

a grantee and designate Windham & Windsor Housing Trust (the "Developer") as the sole grantee 

for the award of $300,000.   

    

The conditions set forth in this resolution supersede and replace the previous conditions set forth 

in the prior resolutions approved on January 22, 2019. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts four 

(4) units, which will be prepared by VHCB counsel and will contain restrictions substantially as 

follows: 

 

The initial purchaser(s) of 4 units subsidized shall be an “Eligible Household” as defined below.  

Grantee and the purchaser(s) shall execute a VHCB Housing Subsidy Covenant of perpetual duration.  

This Covenant will be prepared and reviewed by VHCB counsel and shall contain restrictions on 

conveyance.  With respect to the improvements, the Covenant shall include a requirement that 

whenever an owner intends to sell the unit, the Grantee shall have a right to repurchase the unit at a 

price determined pursuant to a limited appreciation formula approved by VHCB staff.  The Covenant 

shall also restrict resale, whether by the owner or by Grantee, so that the improvements may only be 

resold to Eligible Households. 

 

Definitions 

“Eligible Household” shall mean a person or group of persons whose Household Income, at the date 

of their initial occupancy, is less than or equal to 120% of Median Income, adjusted for family size. 

 

“Household Income” shall mean annual income determined in accordance with Title 24, §813.106, 

of the Code of Federal Regulations. 

 

“Median Income” shall mean median income for (i) Windsor or Windham County, or (ii) the State of 

Vermont Nonmetro, whichever is greater, as determined from time to time and published in the 

Federal Register by the United States Department of Housing and Urban Development. 
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Special VHCB Conditions: 

 

1. Prior to disbursement, VHCB will review and approve the proposed purchase and proposed 

rehab budget of each home. 

 

2. If VHCB funds have not been disbursed or committed to specific transactions by November 

30, 2021, VHCB reserves the right to decommit the entire award 

 

This award is also subject to VHCB standard conditions for homeownership. 

 

Dodge Farm 

Vermont Land Trust 

2020-003-001 

 
VHCB Resolution: 
To score the application “8” for need, “8” for impact, and “9” for quality, and to award the 
Vermont Land Trust (the "Grantee") a VHCB grant in the amount of up to Two Hundred and 
Eighty Eight ThousandDollars ($288,000), including $275,000 for acquisition of development 
rights, conservation restrictions,and option to purchase at agricultural value, $4,000 for 
associated costs, and $9,000 for stewardshipendowment. This project involves property known 
as the Dodge Farm, located in Pownal, Bennington County and includes approximately 210 
acres. This award is subject to the following conditions: 

 
Special VHCB Conditions: 

 
1. Prior to or simultaneous with disbursement of VHCB funds the property will be encumbered 

by a conservation easement. Simultaneous with disbursement of VHCB funds, the property 
will be conveyed to Marc Gardner;  

 
2. Prior to or simultaneous with disbursement, recorded surveys of each of the conserved parcel 

shall be sent to and reviewed by VHCB;  

 
3. The easement shall include the following residential and building complex rights: 

a. The standard sole discretion farm labor housing paragraph, allowing the potential 
for farm labor housing within barn complexes;  

b. Three barn complexes; one for each conserved parcel as depicted by the 
application; 

c. one camp right; 
 

4. The easement will include the following special environmental protections as reviewed and 
approved by VHCB staff: 

a. Wetland protection zones along unnamed tributaries of the Hoosic River as 
generally depicted in the application; 

 
5. The easement may include an impervious surface limit greater than 2%, if approved by NRCS; 
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6. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) 

for a portion of the cost of this project, the following NRCS conditions are included to 

encourage the sustainable management of soil resources on the farm, to protect water quality, 

and to comply with NRCS requirements.  Prior to disbursement of VHCB funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE 

funds and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the 

landowner prior to closing; 
d. The landowners will sign a Grant of Development Rights and Conservation 

Restrictions which includes the objective of encouraging sustainable management 
of soil resources on the farm, requires that highly erodible cropland be managed in 
accordance with an HEL Conservation Plan approved by NRCS and gives the 
United States certain rights to enforce if VHCB does not. 
 

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.  

 

Hodges Orchard—Cornwall, Vermont 

Vermont Land Trust 

2019-037-001 

 

Resolution: 

To score this project "9" for need, "9" for impact, and "8" for quality and to award the Vermont Land 

Trust a grant in the amount of up to Six Hundred Forty-Three Thousand Dollars ($643,000) consisting 

of $630,000 for acquisition of development rights, conservation restrictions, and option to purchase 

at agricultural value, $4,000 for associated costs, and $9,000 for stewardship. This project involves 

property known as the Hodges Orchard, dba Sunrise Orchards, located in Cornwall, Addison County 

and includes 171 acres. The primary purpose of the award is agricultural land conservation. 

 

This award is subject to the following restrictions and conditions:  

 

VHCB Special Conditions: 

 

1. Prior to or simultaneously with disbursement, the landowner shall obtain releases of any 

deed covenants or easements that are incompatible with NRCS funding. 

 

2. Prior to disbursement, the north parcel and the south parcel shall be merged into one 

ownership. 

 

3. Prior to disbursement, an appraisal update shall be completed that takes into account the 

final configuration of easement area and complex locations. 

 

4. If a recorded or recordable survey of the easement area does not exist, prior to closing a survey 

of the excluded parcels or of the property to be protected will be completed and submitted 

to VHCB, if required by NRCS. If the survey is of the protected property, VHCB will 

contribute up to $3,000 toward the cost, consistent with VHCB’s Land Survey Standards for 
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Farm Projects. 

 

5. The easement may exclude the parcel on the west side of North Bingham Street owned by 

Barney and Dee Hodges, as shown in the application, as well as a parcel of no more than 2 

acres around the tennis court. 

 

6. The easement shall include the following residential and building complex rights: 

a. three building complexes generally as depicted on a supplemental map dated 11-23-

2020; 

b. the standard sole discretion farm labor housing paragraph; 

c. the right to construct one seasonal camp, but not on agricultural land or in the RBZ, 

and not to exceed 600 square feet; 

d. the right to convey the north parcel and south parcels separately. 

 

7. The easement shall contain the following special environmental protections: 

a. riparian protection zone generally as depicted in the application; 

b. ecological protection zones generally as depicted in the application. 

 

8. The easement may include an impervious surface limit greater than 2%, if approved by NRCS. 

 

9. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands 

Easement) for a portion of the cost of this project, the following NRCS conditions are 

included to encourage the sustainable management of soil resources on the farm, to protect 

water quality, and to comply with NRCS requirements.  Prior to disbursement of VHCB 

funds: 

a. NRCS state office staff will verify that the landowners are eligible to receive ALE 

funds and are in compliance with Highly Erodible Land and Wetland requirements; 

b. NRCS state office staff will conduct a hazardous materials review of the project; 

c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the 

landowner prior to closing; 

d. The landowners will sign a Grant of Development Rights and Conservation 

Restrictions which includes the objective of encouraging sustainable management of 

soil resources on the farm, requires that highly erodible cropland be managed in 

accordance with an HEL Conservation Plan approved by NRCS and gives the United 

States certain rights to enforce if VHCB does not. 

 

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects. 

 

Alburgh Bluffs 

Vermont Department of Forests, Parks and 

Recreation  

#2021-086-001 
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Resolution: 
 

To score the application “9” for need, “10” for impact, and “9” for quality, and to award the 

Vermont Department of Forests, Parks and Recreation (the "Grantee") a VHCB grant in the 

amount of up to One Hundred and Sixteen Thousand, Seven Hundred Thirty Dollars ($116,730), 

for fee title acquisition. This project involves property known as the Alburgh Bluffs, located in 

Alburgh, Grand Isle County, and includes approximately 160 acres. The primary purpose of the 

award is natural area protection, water quality protection, and public access. This award is subject 

to the following conditions:  
 

VHCB Special Conditions: 
 

1. Simultaneous with disbursement of VHCB funds, the property shall be transferred from TNC 
to FPR and encumbered by a conservation easement. The conservation easement shall be 
drafted by VHCB and TNC, in collaboration with and review by FPR. The easement will be 
co-held by VHCB and TNC, with TNC as the primary conservation easement steward.   The 
conservation easement shall include the following:  

a. Reserved building rights that support/facilitate public access. Public access and 
building rights shall be balanced with wildlife habitat, water quality and natural 
resource protections. 

b. Surface water protection zone(s) and or ecological protection zone(s) needed to 

protect significant natural resources.  

a. An ecological assessment of the property commissioned by TNC and 

performed by Matt Peters, Consulting Ecologist, will be used to inform 

science based natural resource and wildlife habitat protections that will be 

incorporated into the conservation easement, interim management plan, and 

subsequent stewardship and or management plans.  
 

2. Prior to disbursement of VHCB funds, the baseline documentation report, and natural resource 
protections zone(s)/area(s), shall be drafted by VHCB and TNC, in collaboration with and 
review by FPR.  The interim management plan shall be drafted by FPR, in collaboration with 
and review by VHCB and TNC.   

a. The interim management plan shall outline proposed uses of the property and will 
describe how recreational use will be maintained, while protecting natural 
resources and water quality. 
 

3. Disbursement of funds will be contingent on documentation of support for the project from 

the town and regional planning commission. 

 

This project is also subject to all applicable Standard VHCB Conditions for Vermont Agency 

of Natural Resources Projects. 
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Nelson II Farm—St. Albans, Vermont 

Vermont Land Trust 

2016-103-001 

 

Resolution: 
 

To score this project "8" for need, "9" for impact, and "8" for quality and to award the Vermont 

Land Trust a grant of up to Five Hundred Three Thousand Dollars ($503,000) consisting of 

$490,000 for acquisition of development rights, conservation restrictions, and option to purchase 

at agricultural value, $4,000 for associated costs, and $9,000 for stewardship. This project involves 

property known as the Nelson II (former Ladd) farm located in St. Albans Town, Franklin County 

and includes 129 acres. The primary purpose of the award is agricultural land conservation. 

 

This award is subject to the following restrictions and conditions:  

 

VHCB Special Conditions: 

1. Prior to closing, Grantee shall document that the farm is in good standing with the Agency of 

Agriculture and the Agency of Natural Resources with respect to water quality. 

 

2. If a recorded or recordable survey of the easement area does not exist, prior to closing a survey 

of the excluded parcels or of the property to be protected will be completed and submitted to 

VHCB, if required by NRCS. If the survey is of the protected property, VHCB will contribute 

up to $3,000 toward the cost, consistent with VHCB’s Land Survey Standards for Farm 

Projects. 

 

3. The easement may exclude the balance of the former Ladd farm as shown in the application. 
 
4. The easement shall include the following residential and building complex rights: 

a. two building complexes generally as depicted in the application; 

b. the standard sole discretion farm labor housing paragraph. 

 

5. The easement may include an impervious surface limit of 7%, as approved by NRCS. 

 

6. Since VHCB plans to use federal funds from the Natural Resources Conservation Service 

(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) 

for a portion of the cost of this project, the following NRCS conditions are included to 

encourage the sustainable management of soil resources on the farm, to protect water quality, 

and to comply with NRCS requirements.  Prior to disbursement of VHCB funds: 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds 

and are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the 

landowner prior to closing; 
d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 

which includes the objective of encouraging sustainable management of soil resources on 
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the farm, requires that highly erodible cropland be managed in accordance with an HEL 
Conservation Plan approved by NRCS and gives the United States certain rights to enforce 
if VHCB does not. 

 

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects. 

 

Vermont Department of Fish and Wildlife 

 Deering Farm Retirement – Bridport, Vermont 

           2020-059-001 

 

Resolution: 

    

To score the application 8 for need, 9 for impact and 9 for quality, and to award the Vermont 

Department of Fish and Wildlife a VHCB grant in the amount of up to Four Hundred Fifteen 

Thousand Dollars ($415,000), consisting of $400,000 for acquisition and $15,000 for stewardship 

endowment, to take this farmland out of production and expand an existing wildlife management 

area. This project involves property known as the Deering farm, located in the Town of Bridport, 

and includes approximately 433 acres. The primary purposes of the award are natural area 

protection and water quality improvement, and the secondary purpose is public outdoor recreation. 

This award is subject to the following conditions:   

 

VHCB Special Conditions: 

 
1. Prior to disbursement, REC 2 and 3 and the potential BER will be mitigated, or a mitigation 

plan will be in place to the satisfaction of the VT Departments of Fish & Wildlife and VHCB 
staff. 

 
2. Any lease for future use of the property, between DF&W and the current owner, will be 

reviewed and approved by VHCB staff prior to executing.  

 
3. Prior to disbursement, a survey of the property will be completed. Any increase in acreage will 

not impact VHCB’s contribution to the property.   

 
4.  At the time of disbursement, title to the property shall be conveyed to the Vermont 

Department of Fish and Wildlife. 

 
5.  The property shall be subject to a conservation easement drafted by VLT staff, and co-held by 

VHCB and VLT, that includes water quality protection as a primary purpose. The easement 
and any exclusions of infrastructure areas from the conservation easement, will be subject to 
review and approval by VHCB staff and VFWD staff prior to closing. 

 
6. Prior to disbursement, Grantee shall report, to staff satisfaction, on the town of Bridport’s and 

the regional planning commission’s position on the project’s conformance with the town and 
regional plans. 
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7.  At the time of disbursement, an interim management plan shall be prepared for the property 

that includes a plan for restoring wetlands, and managing recreational use while promoting 

water quality, natural area protection and wildlife habitat. 

 

Standard Conditions - This award is also subject to VHCB Standard Conditions for ANR Projects. 

 

Organizational Development Grants 

December 11, 2020 

 

Resolution: 

1. To award up to $889,571 in FFY2021 VHCB funds, $50,000 in Vermont Community 

Foundation Housing Organization Supplemental funds and up to $255429 in FFY 2020 HOME 

CHDO funds for Organizational Development Grants to 20 organizations (ACCT, CHT, CSC, 

Downstreet, LHP, RURALEDGE, SHIRES, HTRC, TPHT, VCLF, W&WHT, CTA, CVTA, 

GMC, LCLT, TNC, TPL, VRC, UVLT and VLT) in the amount recommended and with the 

conditions recommended to the Organizational Grants Committee; and 

2. Staff has the authority to modify the relative amounts of VHCB and CHDO awards 

recommended for housing organizations, but not the total amount of any award to any one 

organization. 

 

Bennington County Coalition for the Homeless 

2005-013-001 

2005-013-002 

69-000-155 (Lead) 

 

Resolution:   
To discharge VHCB’s interests and restrictions on 111 McCall Street in Bennington, Vermont 

upon Bennington County Coalition for the Homeless satisfactorily meeting the following 

conditions and closing on the sale of the property:   

 

1. Bennington County Coalition for the Homeless (BCCH) shall demonstrate to VHCB’s 

satisfaction that the property will be offered for sale on the public open market. 

 

2. Any Purchase and Sale contract entered into for the property needs to include a condition that 

the purchaser will absorb and honor existing leases for tenants who are in good standing. 

 

3. BCCH shall provide a plan for resident relocation for the review and approval of VHCB.  The 

plan shall ensure that all impacted residents are provided with a comparable housing 

opportunity if they wish to move.  

 

4. Use of sale proceeds shall be approved by VHCB prior to discharge.  

 

5. If proceeds from the sale of the property do not allow for complete repayment of the VHCB 

Loan, VHCB Board Chair is authorized to forgive any or all unpaid portion of the VHCB Loan. 
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Discharge of the Waterford Group Home ♦ Waterford, Vermont 

RuralEdge 

1992-089-001 

Board meeting date: December 11, 2020 

 

Resolution:   
To discharge VHCB’s interests and restrictions on the Waterford Group Home located at 659 High 

Ridge Rd in Waterford upon RuralEdge satisfactorily meeting the following conditions and closing 

on the sale of the property: 

 

1. VHCB review and approval of a sale plan including the basis for the listing price and 

description of how it will be marketed. 

 

2. VHCB review and approval of a plan for the relocation of any residents impacted by the sale 

of the property. The plan shall ensure that any relocated residents are provided with a 

comparable housing opportunity. 

 

3. Sale proceeds retained by RuralEdge shall be distributed as follows: 

a. $30,000 repaid to VHCB for grant #1992-089-001 

b. $15,000 held as dedicated replacement reserve funds for 216 Hill Street in Newport 

c. $15,000 held as dedicated replacement reserve funds for 87 Elm Street in St. 

Johnsbury 

d. Remaining proceeds to be held by RuralEdge and placed towards a RuralEdge 

project coming to VHCB for funding in 2021. It is anticipated that this will be West 

Burke Housing however, with VCHB approval, these proceeds could be placed in 

another development project. 
 

Applying for and Accepting EDA Funds:  

Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staff to 

apply for and accept up to $1,000,000 in funding from the Economic Development Administration 

(EDA) for the purposes of providing business assistance to farm, food, forestry and/or forest-products 

enterprises. Staff are authorized, with the advice and consent of the VHCB Board Chair or a Board 

committee appointed by the VHCB Board Chair, to commit these funds as grants or contracts with 

organizations or consultants, as described in our proposal to EDA.  
 

Awarding Contracts over $150,000 to Viability Program Service Providers:  

Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staff, with 

the advice and consent of the VHCB Board Chair, to commit Viability Program funds as contracts 

with the Intervale Center up to $166,263, and with UVM Extension up to $285,000, to provide 

business assistance services to enterprises under the VT Farm & Forest Viability Program.  

 

Applying for and Accepting EDA Funds:  

Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staff to 

apply for and accept up to $1,000,000 in funding from the Economic Development Administration 

(EDA) for the purposes of providing business assistance to farm, food, forestry and/or forest-products 

enterprises. Staff are authorized, with the advice and consent of the VHCB Board Chair or a Board 
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committee appointed by the VHCB Board Chair, to commit these funds as grants or contracts with 

organizations or consultants, as described in our proposal to EDA.  
 

 

 

 




