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Since 2014, with support from Commonwealth Dairy,
the Dairy Improvement Grant Program has awarded 72 grants,
totaling $1.87 million and leveraging $7.7 million for dairy improvements.
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Since 2012, Commonwealth Dairy has donated nearly $2.2 million to the Vermont Housing & Conservation Board
(VHCB) to benefit Vermont’s dairy farms. VHCB’s Vermont Farm & Forest Viability Program has managed and distributed the funds in the form of capital improvement grants and business assistance to dairy producers across the
state. $1,866,333 has gone directly to farms through the Dairy Improvement Grants Program, which has bolstered
and improved the future viability of Vermont’s dairy sector by enabling farmers to make critical investments in infrastructure, new technologies like robotic milking systems and cow monitoring, and water quality improvements.
Dairy farmers who are members of St. Albans Cooperative Creamery & Dairy Farmers of America are eligible to
apply for grants, and recipients range from small-scale to large, generational family farms to start-ups, and organic to
conventional. Funded projects have improved on-farm efficiency, environmental stewardship, milk production, milk
quality, and farmers’ quality of life. While Vermont dairy farmers reap the financial benefit of the Dairy Improvement Grant program, it is also highly valued and appreciated by agricultural lenders, state agencies, agricultural
engineers, and others working to support farmers in making improvements in their dairy operations. At a time of low milk prices, dairy farmers need financial support and technical assistance like that offered by
VHCB to keep their operations viable. This program has also been hailed
by partners at the Vermont Agency of Agriculture, Food and Markets
and USDA-NRCS as a critical resource in helping the goals of their own
programs be realized. We thank Commonwealth Dairy for making this
program possible and supporting Vermont’s dairy farmers in such a huge
way for the past seven years!

Brendan and Marcy Schreindorfer,
Windy Hill Farm, Enosburg Falls
Brendan and Marcy Schreindorfer own and operate Windy Hill Farm in Enosburg Falls. In spring 2018,
they were awarded a $35,000 Dairy Improvement Grant towards the cost of installing three robotic
milking units. While Brendan and Marcy expect to see a financial return on investment in seven years,
the investment has already paid off in their personal lives, allowing them to go from a 10-hour workday
to working 5-6 hours per day and giving them more time to spend with their three young children. “It’s
what we had to do to stay in dairy farming,” says Brendan, noting it was especially challenging for them
to find reliable labor to support the operation. Brendan and Marcy hope that the robotic milking units and
other renovations to the barn will make the farm more attractive for their children to take on in the future.

“During a time when milk prices have been at a 5-year low, the Dairy Improvement Grants
allow producers to make investments in water quality improvements, technology and more.
These projects may have likely not happened at all or may have been pushed off until milk
prices recovered. Having these funds available has been extremely valuable and
has benefitted dairy farmers throughout Vermont.”
– Kiersten Bourgeois, Business Development & Communications Manager,
St. Albans Cooperative Creamery

Grants Awarded to Date
72 grants have been awarded to 64 dairy farms from 2014 to date.
Grantee farms manage 59,425 acres and 12% of all Vermont’s dairy cows.
50% are conserved farms. 44 SFO/CSFOs, 22 MFOs, 6 LFOs,
shipping 1,000 lbs to over 32M lbs of milk annually.
75% are members of the St. Albans Cooperative Creamery;
25% are members of Dairy Farmers of America.
Types of Projects Funded to Date
Barn/Milking Parlor
Renovations
$586,587 26 projects
Barn
Construction
Robotic
Milking
Manure
Infrastructure

$436,100 12 projects
$235,000 6 projects

Grant Funds Leveraged Other Funds Nearly 4.2:1
State Grant
$398,000

Federal
Grant
$1,126,268

Other
$28,590

Commonwealth
Dairy
$1,866,333

$215,550 10 projects

Field
Improvements

$181,236

Field
Equipment

$135,060 7 projects

Other
Equipment

$76,800 5 projects

6 projects
Farm Loan
$4,389,947

Farm Cash
$1,695,647

Farm In-Kind
$148,320

Fall 2018 & Spring 2019 Grantees
Since the 2018 Annual Progress Report, VHCB awarded $410,944 in grants
to 12 farms. These grants leveraged $699,894 in farm cash,
farm labor, loans, and federal and state grants, a ratio of 1.7:1.

Kirk & Katrina Lanphear, Lanphear Farm, Hyde Park
$40,000 to buy a cow activity monitoring system
Mark Magnan, Magnan Bros. Maquam Shore Dairy,
St. Albans
$40,000 to install a computer cow identification system
and to purchase automatic take-offs
Rhonda Miller & Myles Goodrich, Molly Brook Farm,
Danville
$40,000 for milk house renovations
Lorenzo Whitcomb, North Williston Cattle Company,
Williston
$16,450 to purchase a no-till cover crop drill
Hilda & Steve Haines, Fisk-Haines Farm LLC, Danby
$40,000 to purchase a silage bagger and decommission a
haylage bunk
Peter Smith, Chimney Point Farm LP, Addison
$40,000 to purchase a Kinze 3500 multi-crop no-till
seeder equipped with GPS

Thomas Howrigan, B&T Black Creek Farms, LTD,
Fairfield
$40,000 to install a cow identification system
David Manning, Manning Dairy LLC, St. Albans
$33,684 for bulk tank upgrades
Sam Bellavance, Sunset Lake Farm LLC #2, Alburgh
$39,000 to purchase a 30-foot no-till grain drill
Harold Howrigan, HJ & A Howrigan and Sons, Inc.,
Sheldon
$31,810 to purchase a no-till drill
Jacques & Roberta Royer, J&R Family Farm, LLC,
North Troy
$40,000 to help build a new heifer barn
Patti & Brian Wilson, Morningside Farm, Shoreham
$10,000 to build a micro-dairy processing facility

Total Awarded: $410,944

Outcomes to Date
To date, grants have been disbursed for

58 projects, of which 38 have been completed
long enough to report on the impacts of the project.
These projects resulted in:

2.5% increase in milk
shipped annually (5.9 million pounds)

10% more acres

in production (2,069 acres)

“I am seeing great results from my
Dairy Improvement Grant project.
The cow activity monitoring system is
doing a better job than I can, which means
I can spend more time with my 4-year old
daughter with peace of mind that I’m not
missing heats or sick cows.”

18.6% increase in gross income

– Karie Atherton, Aires Hill Farm

($900,000 total)

44%
39%

Percentage of farmers reporting

33%

increased satisfaction

28%

in the following categories:

28%
22%

Percentage of projects resulting in
the following farm improvements:

Farm
Efficiency

Milk
Quality

Ability to Work-Life
Generate Balance
Family Income

Labor Efficiency

Work
Safety

Herd
Health

63%

Animal Welfare

53%
42%

Water Quality
Soil Health

34%

Energy Efficiency

32%

Employee Safety
& Welfare

32%

Ownership Transition

13%

Sales Growth

13%

*Source: 38 self-reported evaluations by farms completing projects

Normand Thibault,
Normand & Robert Thibault Farm,
Colchester
Normand Thibault and his family milk 100 Holstein
cows. They have made equipment and management transitions and were looking for funding to
install a new manure storage structure, renovate
their barnyard, install a bunker silage leachate
system, and control milk house waste disposal–all
of which were necessary to comply with Required
Agricultural Practices. In 2018, Normand was
awarded a $40,000 Dairy Improvement Grant to
install a Slurry Store to store manure and increase
labor efficiencies. Normand says that he no longer
needs to manually pile manure in the winter
months: “Now, it’s just a switch I have to turn on
to clean out the entire barn and contain all the
manure. Without the Dairy Improvement Grant,
these projects would have been near impossible
to complete, given the price of milk.” Now, with the
projects near completion, Normand and his family
have the capacity to double in size.

Aaron & Chantale Nadeau,
Top Notch Holsteins, Holland

“The Dairy Improvement Grant has
been a huge plus for our farm, we
should have applied years ago!
Without this grant, it would have
been a hardship to keep the farm
profitable. Now we are able to manage
our manure better and improve our
water quality impacts. The result is a lot
of saved time and headache.”
— Normand Thibault

Aaron & Chantale Nadeau own Top Notch Holsteins
in Holland. For some time, they had gotten by
with malfunctioning ventilation curtains in the
freestall barn and a gutter chain given to constant
breakdowns, but attending to finicky infrastructure
was eating into the farm’s productivity. The
Nadeaus received a $14,000 Dairy Improvement
Grant to go toward replacing and upgrading the
farm’s infrastructure. Aaron said “Honestly, it’s
been a lifesaver.”

Business Assistance for Dairy Farmers
The Viability Program has used a portion of
funds from Commonwealth Dairy to provide
11 Vermont dairy farms with business planning
support services from UVM Extension and
Northeast Organic Farming Association of
Vermont (NOFA-VT). In a time of low milk
prices and increasing regulation, this business
planning advising has proved critical for
supporting Vermont’s dairy economy, and
assisting dairy farmers in analyzing the longterm viability of major on-farm investments
and improvements.

Steve & Kelly Robinson,
Islandacres Farm, South Hero

Matt Baldwin worked with service providers at
NOFA-VT and received a Dairy Improvement
Grant towards a new bedded pack barnyard
structure at his farm in Monkton.
“Thanks again to VHCB and the good folks at
Commonwealth Dairy for recognizing that the
best way to a more secure dairy economy is to
support producers who are making innovative
improvements and adding sound environmental
efficiencies to their operations.”
–Tony Kitsos, Outreach Professional,
University of Vermont Extension

In 2016, Steve and Kelly Robinson used a
$7,330 Dairy Improvement Grant to upgrade
their manure handling infrastructure, improving
efficiency on their conserved farm. Steve
and Kelly then re-enrolled in the Viability
Program, working with service providers Jen
Miller from NOFA-VT and Sarah Flack (Sarah
Flack Consulting) to complete a cash flow
and enterprise analysis. They are now in the
process of transitioning to a rotational grazing
setup for their 182-acre farm. Steve says the
Viability Program “has been a big help–it helps
us make more informed decisions” when facing
an uncertain market. “The goal is to get the dairy
set up for the next generation, so that they’re
not struggling like my wife and I have, and my
parents did.” He credits his work with Jen and
Sarah, commenting that “the Viability Program
is helping us make those decisions.”

Clifford Farm,
Starksboro
Eric Clifford milks 235 cows at Clifford
Farm, an eighth generation farm located
in Starksboro. In addition to producing 6.8
million pounds of milk annually, Clifford
Farm raises all of their replacement
animals and grows all the forages fed
to their herd. In 2017, they received a
$25,000 Dairy Improvement Grant to purchase a 15-foot No-Till Grain Drill with a small seed box. Eric
says the farm prides itself on “cow comfort, milk quality and sustainable cropping,” and that the new drill
allows for “a more efficient no-till cropping system for cover crop seeding, new hay seedings and seed
production.” As a result of the new drill, Clifford Farm can plant additional acreage to grow forages for
their herd, while also re-seeding and enhancing their existing pastures and older hay fields.
“We need programs like the Dairy Improvement Grant Program to keep up with the
industry and stay viable. Investments in new, innovative equipment would not be
possible without this program. We’re very grateful that this funding is available.”
– Eric Clifford, Clifford Farm LLC
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