
‭Land Access and Opportunity Board Meeting‬
‭October 28, 2024, 5:30 – 7:30 p.m.‬

‭Meeting Facilitator‬‭: Ornella Matta-Figueroa & Jean Hamilton, LAOB Staff‬

‭Attendee‬ ‭Present‬ ‭Not Present‬

‭Board‬ ‭●‬ ‭Samantha Langevin, VT‬
‭RELEAF Collective‬

‭●‬ ‭Emily Carris, Vermont Every‬
‭Town Project‬

‭●‬ ‭Mark Hughes, VRJA‬
‭●‬ ‭Brian Cina, National Association‬

‭of Social Workers‬
‭●‬ ‭Dan Coutu, VT Commission on‬

‭Native American Affairs‬
‭●‬ ‭Susan Aranoff, Vermont DDC‬
‭●‬ ‭Pacifique Nsengiyumva, US‬

‭Committee for Refugees and‬
‭Immigrants (USCRI)‬

‭●‬
‭●‬
‭●‬ ‭Xusana Davis, Office of Racial Equity‬
‭●‬
‭●‬
‭●‬
‭●‬
‭●‬
‭●‬ ‭Mary Gerisch, NAACP‬
‭●‬ ‭No active board member‬‭, Pride Center of Vermont‬
‭●‬ ‭Walt Wade, Vermont Psychiatric Survivors‬

‭Board‬
‭Alternates‬

‭●‬ ‭●‬ ‭Jennifer Morton-Dow, VT Releaf Collective‬
‭●‬ ‭Kirsten Murphy, Vermont DDC‬
‭●‬ ‭Rich Holschuh, VCNAA‬
‭●‬ ‭Ashley Devereaux, NASW‬

‭Guests & Public‬ ‭Public‬‭:‬‭Guests‬‭:  Emily Alger, Richarda Ericson‬

‭Agenda‬

‭1.‬ ‭Convene the October 28, 2024 virtual meeting of the LAOB at 5:30pm‬‭(5 mins)‬
‭a.‬ ‭Welcome, Facilitator Team Introductions, and overview of meeting‬
‭b.‬ ‭Touchstones‬

‭i.‬ ‭Listen generously. Speak your truth from your heart & mind.‬
‭ii.‬ ‭Make the way we work together an example of what’s possible.‬

‭iii.‬ ‭Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture‬



‭c.‬ ‭LAOB Board Member & Staff Introductions: Name, Identifiers, Board seat and location (county)‬

‭2.‬ ‭Review & Approve Meeting Notes from DATE 2024 meeting‬‭(5 mins)‬
‭https://vhcb.org/sites/default/files/meeting-agendas/2024/LAOB/9.30.24%20LAOB%20Minutes.pdf‬

‭Brian: Edit the comment “those experiencing unsheltered homelessness, from a qualitative observational perspective, are people‬
‭experiencing disability.” want to clarify that the majority of disabled people are not unhoused.‬

‭Good to go!‬

‭3.‬ ‭FY26 Budget‬
‭Planning‬
‭10 mins‬

‭Present budget that we proposed to Administration‬
‭Questions and discussion‬
‭FY26 Budget Meeting - LAOB: Meeting with Dept of Finance Management Tuesday, November 26,‬
‭2024 1:00 PM-2:00 PM‬
‭https://drive.google.com/file/d/1mLmxoC1PQ4HTSk3HyhTZqYIPg5NWOwVH/view?usp=sharing‬

‭Brian- observation that 25% of the budget is related to operating expenses under the VHCB. It is‬
‭important that we continue to reiterate the true cost of managing a board, so that we do not undermine the‬
‭cost of the board.‬

‭Samantha - why is fringe part of overhead and not in personnel cost?‬

‭Jean - because of the way that fringe is included in our overhead calculations with VHCB. I do see your‬
‭point and the value of incorporating fringe as part of personnel.‬

‭Samantha - another question. Are we adequately highlighting our work around land access?‬

‭Jean - yes, lets keep watching this and make sure that both are appropriately balanced within our‬
‭messaging. We have another opportunity to speak to this audience when we meet with the Department on‬
‭November 26.‬

‭Samantha - in terms of staff compensation, have the LAOB directors been looking at in-state comps or‬
‭out of state comps. Curious because of the ability to attract and retain employees.‬
‭We’ve been seeing VT non-profit compensation is significantly lower than national averages. Its‬
‭expensive to live here. When we offer a nationally competitive salary, we see more applicants, and more‬

https://vhcb.org/sites/default/files/meeting-agendas/2024/LAOB/9.30.24%20LAOB%20Minutes.pdf
https://drive.google.com/file/d/1mLmxoC1PQ4HTSk3HyhTZqYIPg5NWOwVH/view?usp=sharing


‭qualified applicants. Weve been thinking about how to be competitive to attract people and how to retain‬
‭them especially for highlight‬

‭Mark - is the fiscal year starting in July. Could we do better at having one line item that includes all‬
‭expenses of our staffing.‬

‭Jean: As an action step we will send the budget to the whole group. And cue a board conversation about‬
‭what kind of budget request we want to make to the Legislature.‬

‭Mark: Our goal is to get in the governor's budget‬

‭Samantha: can we be described as "formerly known as" The Vermont Releaf Collective? "dba" is not‬
‭technically correct‬

‭Pacifique: Have we done cost analysis to see if we were to have an internal administration team, would‬
‭the cost be lower or higher than with VHCB. I’m thinking for the long term,‬

‭Jean: We have a little money in our strategic planning budget and this is something we can look into and‬
‭prioritize once the legislative session closes.‬

‭4.‬ ‭Policy Coalition‬
‭Update & Discussion‬

‭●‬ ‭People Demands for Just Transition‬
‭●‬ ‭Food Security Road Map‬
‭●‬ ‭HHAV‬
‭●‬ ‭Cannabis Social Equity‬
‭●‬ ‭Other issues‬

‭Update on Mindy, Shane and Seeding Power. Update on Action Circles.‬
‭How does LAOB determine its position on issues?‬
‭How do we bring our community voices into the Statehouse?‬

‭https://docs.google.com/presentation/d/1E0oA23cdc3M8sDJJ6U80c5JLzRFW6l03/edit?usp=sharing&ou‬
‭id=101973395285110115197&rtpof=true&sd=true‬

https://docs.google.com/presentation/d/1E0oA23cdc3M8sDJJ6U80c5JLzRFW6l03/edit?usp=sharing&ouid=101973395285110115197&rtpof=true&sd=true
https://docs.google.com/presentation/d/1E0oA23cdc3M8sDJJ6U80c5JLzRFW6l03/edit?usp=sharing&ouid=101973395285110115197&rtpof=true&sd=true


‭Jean: We are wondering what matters to the LAOB what is our position? What kind of support do we‬
‭need as a board? We’ve had some supports that are vanishing this season. And we know that we want to‬
‭bring in community members to the statehouse.‬

‭We want to give you a sense of the kinds of collaborations and policy conversations we ae having.‬
‭Our priority is to get our appropriation and also there are many of the conversations about policy and‬
‭strategy that we are having.‬

‭Just Recovery- From CROS, this coalition is kin to us.‬
‭We are a part of the small hosting core. Along with NEKO, CROS, Liberation Ecosystems.‬

‭-‬ ‭How does the government serve people during emergencies?‬

‭The food security roadmap coalition- Grass tops rather than grass roots- but shared values. Goal of no‬
‭more hunger in VT.‬

‭-‬ ‭One of the components that the coalition is consenting to is to fund the LAOB.‬

‭The Housing Homelessness Alliance of VT. Ad Hoc- Frank has an idea and is leading the way- then‬
‭different entities are deciding and helping to shape this policy.‬

‭-‬ ‭Goal: To propose a unified plan for how lawmakers should address the state’s housing needs‬

‭Many leadership positions are shifting. And lots of people are talking that it is a new group at the‬
‭statehouse.‬

‭The governor’s priorities:‬
‭-‬ ‭Education‬
‭-‬ ‭Housing‬
‭-‬ ‭Public Safety‬
‭-‬ ‭[newly added] Infrastructure‬
‭-           [newly added] Resilience‬

‭Brian - one of the big issues this session will be housing, but shelter will not necessarily be a focus. I am‬
‭glad that we launched the our Shelter for All committee, because as a body of government, it is really‬
‭important that we are giving unhoused and unsheltered people a voice in policy. This is a pivotal moment‬



‭in ensuring that we don’t create a new wave of eugenics by further erasing and eroding the rights of‬
‭unhoused people.‬

‭Susan - every closed door is an opportunity. The strength of the LAOB is all of us members. One thing I‬
‭have been trying to do in the disability world is to have four days/month that the disabilities community‬
‭will be coming in. Every day is disability awareness day. Encourage all LAOB members to lean in and‬
‭say what the LAOB is to us. We keep getting pitted against each other, but we are all the same, and we‬
‭should all speak up and share how this LAOB is each of our LAOB.‬

‭Every voice that is here in this zoom room- we are the difference of whether or not the LAOB is‬
‭successful.‬

‭Pacifique: I want to know what I have to do to better represent my community- how to connect with those‬
‭folks to help fund what we need to do. What is a good moment for me to be representing my community?‬
‭How do we make sure that immigrants are participating in the conversations? And we all need to‬
‭advocate for that group- minority. Many of them are having to endure the high cost of living in VT when‬
‭I need to know what we need to do and where we need to go to represent all of those challenges that we‬
‭see.‬

‭Dan: I have a fair idea of what is happening with different native communities in the state- my only‬
‭constraint is the travel. And I am absolutely 100 percent with the LAOB and will do what I can.‬

‭Samantha: As we are talking about this- good to recognize that many of the organizations on the board‬
‭are not allowed to lobby. Ie 501c3.‬
‭FLAG as an opportunity for board development around what is lobbying, what are the restrictions on‬
‭lobbying, how can orgs who receive 501c3 funding participate in statehouse activities.‬

‭Susan - FOR AGENDA for another night. There are appointing authorities that are not making meetings.‬
‭Are there ways we can engage the other appointing entities in this process.‬
‭ADDITIONAL POLICY WORK: pass statute that expands our appointing authorities to include other‬
‭groups like farmworkers.‬

‭Jean: One idea that came up this summer at our mini conferences is a brief 1 page overview of needs‬
‭specific to the populations and the ways that the LAOB supports them.‬
‭And also every week having an LAOB day where community members join us.‬



‭A lot of the statehouse experience is just learning what the rooms are and learning what foods comfort at‬
‭the cafeteria then see it how do legislators do their work. Really a lot of people running around and‬
‭whispering, and then showing up and having those conversations and putting real human experience into‬
‭the policy ask. Focusing on seeding power and empowering our communities- a big part is getting people‬
‭to let go of imposter syndrome- and to get them to believe that they belong there.‬

‭Especially as we are a part of these coalitions and start putting things forward- we are counting on our‬
‭most experienced board members to help us do that and stick to our values.‬

‭BREAK‬‭-‬‭5 mins from 6:30-6:35pm (cue 5 mins of music‬‭for break)‬

‭5.‬ ‭Public Comment &‬
‭Board Responses‬‭- 15‬
‭mins‬

‭Emily - I am interested in the idea of having HCC help support LAOB’s advocacy costs. Would like to‬
‭follow up and explore how this could happen.‬

‭Samantha - interested in finding creative mechanisms to empower different kinds of groups to gain‬
‭access to lobbying.‬

‭Susan - would be great to bring in someone to do a training on what is allowed and what is not allowed.‬
‭Often because we don’t know what isnt allowed, we end up not doing things we are allowed to do‬
‭because we are afraid of doing it wrong.‬

‭6.‬ ‭Executive Session‬‭15‬
‭mins‬

‭Contract‬

‭7.‬ ‭Equity Assessment‬ ‭-‬ ‭ACTION: Staff gather board input on what next to do with the equity assessment‬
‭-‬ ‭Move forward with the accessibility assessment work‬
‭-‬ ‭Conduct some baseline needs assessments‬

‭8.‬ ‭Board‬
‭Announcements‬

‭-‬ ‭BIPOC Affinity Mini Conference‬



‭CONSENT ITEMS‬

‭9.‬ ‭ACTION ITEMS‬ ‭●‬ ‭FLAG as an opportunity for board development around what is lobbying, what are the restrictions on‬
‭lobbying, how can orgs who receive 501c3 funding participate in statehouse activities.‬

‭●‬ ‭FOR AGENDA for another night. There are appointing authorities that are not making meetings. Are‬
‭there ways we can engage the other appointing entities in this process.‬

‭●‬ ‭ADDITIONAL POLICY WORK: pass statute that expands our appointing authorities to include other‬
‭groups like farmworkers.‬

‭●‬ ‭Follow up with Emily around HCC advocacy support‬
‭●‬ ‭Staff gather board input on what next to do with the equity assessment‬

‭○‬ ‭Move forward with the accessibility assessment work‬
‭○‬ ‭Conduct some baseline needs assessments‬

‭10.‬‭Meeting Adjourned‬
‭7:50pm‬

‭●‬

‭https://us02web.zoom.us/j/84633679177‬
‭Meeting ID: 846 3367 9177‬

https://us02web.zoom.us/j/84633679177

