
Land Access and Opportunity Board Meeting 
March 10, 2025, 5:30 – 7:30 p.m. 

Meeting Facilitator: Ornella Matta-Figueroa & Jean Hamilton, LAOB Staff 

Attendee Present Not Present 

Board ●​ Zack Hughes, Vermont 
Psychiatric Survivors 

●​ Mary Gerisch, NAACP 
●​ Emily Carris-Duncan, Vermont 

Every Town Project 
●​ Samantha Langevin, Liberation 

Ecosystem 
●​ Dan Coutu, VT Commission on 

Native American Affairs 
●​ Xusana Davis, Office of Racial 

Equity 
●​ Susan Aranoff, Vermont DDC 
●​ Mark Hughes, VRJA 
●​ Brian Cina, National Association 

of Social Workers 

●​ Pacifique Nsengiyumva, US Committee for Refugees and 
Immigrants (USCRI) 

●​  
●​ No active board member, Pride Center of Vermont 
●​  

Board 
Alternates 

●​  ●​ Jennifer Morton, Liberation Ecosystem 
●​ Kirsten Murphy, Vermont DDC 
●​ Rich Holschuh, VCNAA 
●​ Ashley Devereaux, NASW 

Guests & Public Public: Guests:  Emily Alger, Gus Seelig, Ernest Caswell Buster 

Agenda  

1.​Convene the March 10, 2025 virtual meeting of the LAOB at 5:30pm (5 mins) 
a.​ Welcome, Facilitator Team Introductions, and overview of meeting 
b.​Touchstones 

i.​ Listen generously. Speak your truth from your heart & mind. 



ii.​ Make the way we work together an example of what’s possible. 
iii.​ Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture 

c.​ LAOB Board Member & Staff Introductions: Name, Identifiers, Board seat and location (county) 
 

2.​ Review & Approve Meeting Notes from February 10 2024 meeting (5 mins) 
Postponed 

3.​ Public Comment  – 
(15 mins)  

Buster: can the LAOB create a farmworker housing committee? There are farmworker housing 
committees in six places, the examples exist. This is a can do. 100% serious. I went to a meeting where I 
heard a farmer speaking about the opportunities that exist because of farmworkers. Farmworkers are 
farmers and are in a good position to take over farms to ensure continuation of farming. This is an 
opportunity for the LAOB to work on this. There has been no dialogue since 2021 around farm worker 
housing work/research since the VHCB farmworker on farm housing research project. Committee could 
include Addison Allies, Milk with Dignity, Pathstone, EVT, CHT, UVM.  
 
Xusana: thank you Buster for being here and being consistent. Are you envisioning a committee within 
the LAOB or something outside of it? Within SOV government or outside of it? Something that has a 
particular project purpose, or something that lives beyond. 
 
Buster: we have had several stakeholder meetings in the past. The committee could bring together studies 
and data and then work together. The task force should be ongoing. Could be generated as a committee of 
the LAOB. Could be a committee of the VHCB. Could be organized by UVM. We need housing off the 
farms, not just on the farms. When we build houses off the farms those workers can work on any farms. 
Tying housing to farmwork has many challenges. Oregon, Washington, California, Maine, NY, even 
Buster’s organization owns off the farm housing for farm workers in NY. that committee could bring all 
of that information together and put together a plan. Right now, VHCB has provided only $5M for a 
much needed building repair program, but there is a lot more help needed. Especially around technical 
support for the farmers. And building homes off the farms. This committee could be a huge opportunity 
for our agricultural farmworkers and immigrant community. If we are going to grow food here for our 
food shelves, our grocery stores, we need farmworkers. Look at Dan Baker’s stakeholder meetings. 
We’ve had over 20 stakeholders taking part, and look what we’ve generated. $5M and then you see the 
success in the newly released VHCB annual report.  It can be created here at hte LAOB.  
 
Mary: to Buster’s point, I received the bill language  for H169.  
 



ACTION ITEM: LAOB farmworker housing committee 
 
Zach: fantastic  
 
Buster: https://content.govdelivery.com/accounts/MIDARD/bulletins/2bd8a85 
 
Emily: thank you Buster for bringing up this important point. Wondering about adding some other 
perspectives about “worker housing” in aligned industries like construction. 
 
Buster: I am for fair housing for immigrants.  
 
Zack: what is farmworker housing like? I remember back in 1988 seeing some poor conditions. 
 
Jean: there are some very poor and inhumane conditions. There are also some decent homes. Esp for the 
projects that were recently funded by CHT/VHCB, there are some high quality homes.  
 
Tay: you see some of the conditions that farmers live in and the farmworkers are not doing better. 
Farmworkers dont have tenants rights. Its ugly.  
 
Gus: program has done 68 repairs and 7 replacements when all done will serve over 280 farmworkers. 
Hope to continue forward with more farmworker housing but funding is more restrictive this year. It is 
always challenging when your employment and housing are tied together.  
 
ACTION STEP - Staff will prepare a proposal of how could LAOB could support a farmworker housing 
committee.  
 

4.​ LAOB Work plan - 
(10 mins) 

https://docs.google.com/spreadsheets/d/1rmZiqE0EBjzcZRwJdFV3c_qLL7gWqnP7rhX2Oal_ALI/edit?u
sp=sharing 
 
Few minutes for quiet reading for Board members to get high level view of the workplan for the rest of 
fy26. Staff are working with VHCB admin to make a plan for this level or hiring and programming.  
 
Dan: please help orient us to the document, what should we be reading for, what do the different colors 
mean? 

https://content.govdelivery.com/accounts/MIDARD/bulletins/2bd8a85
https://docs.google.com/spreadsheets/d/1rmZiqE0EBjzcZRwJdFV3c_qLL7gWqnP7rhX2Oal_ALI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rmZiqE0EBjzcZRwJdFV3c_qLL7gWqnP7rhX2Oal_ALI/edit?usp=sharing


 
Jean: different colors are there to highlight different project areas. White rows at the bottom are coalitions 
we participate in without a financial commitment.  
 
Staff check in.  
 
 

BREAK - 5 mins from 6:30-6:35pm  

5.​ Language and Values 
(40 mins)    
 

What are the strategy questions you are having right now about language, values and tactics? 
-​ How do we stick together? How do we operate together and not in siloes? How do 

we make decisions not in isolation? 
-​ What does racial justice look like right now? 
-​ What is safety? What is strategic? What is resistance? 

 
Resources - invite others to be shared in the chat 

o​ EPA Awardee Grantmakers Messaging Strategy.pdf - Google Drive 
o​ Fearing Retribution, Trump Critics Muzzle Themselves - The New York 

Times 
o​ D.C.’s Planned Removal of Black Lives Matter Mural Reflects Mayor’s 

Delicate Position - The New York Times 
o​ https://drive.google.com/file/d/1SABByABLXNQsme1lqR9ReZNbSYO7r_l

E/view?usp=sharing 
 

https://drive.google.com/file/d/1jZyF2R9WMuUTlrTmsJxWSSFKwfkp14cA/view
https://www.nytimes.com/2025/03/06/us/politics/trump-democracy.html?unlocked_article_code=1.204.PIya._JCjcez88ai-&smid=url-share
https://www.nytimes.com/2025/03/06/us/politics/trump-democracy.html?unlocked_article_code=1.204.PIya._JCjcez88ai-&smid=url-share
https://www.nytimes.com/2025/03/05/us/blm-plaza-dc.html?rsrc=flt&unlocked_article_code=1.204.njip.gvpJj0pBE0PG&smid=url-share
https://www.nytimes.com/2025/03/05/us/blm-plaza-dc.html?rsrc=flt&unlocked_article_code=1.204.njip.gvpJj0pBE0PG&smid=url-share


 
 
Zack - i’m learning a lot prior to Jan 20 about neurodivergence and since 1/20 the language changes 
are really scary. Lets wipe all this stuff off. When you see websites moving and migrating, its scary.  
 
Mary - HUD websites are changing and things are being taken down. Its very disorienting. The HUD 
info for specific grants have been taken down. It changes every day. No one knows what is going on.  
 
Xusana - words are being screened by AI. We have experience with a grant that has been flagged. 
Office of “racial equity” was flagged in the multiagency grant. We are having many conversations 
across state government. The conversations land on should we change language, which is an ethical 
question, a moral question.  
 
Samantha - glad to be having a conversation about how we use language. Is it code switching? Is it 
censorship? I am concerned about scrubbing language anywhere. Preemptive compliance is 
dangerous. Its harder to put things back after they have been taken away. We do a disservice to the 
smaller groups who are less willing to make those changes, and how we leave them abandoned.  
 
Who does this make a target if we are not willing to stand up.  
No decisions in a vacuum.  
Going to the community to ask for support.  
Respond to actual consequences.  

If anyone is considering making these changes, lets reach out to each other.  
Personal safety concerns? Isolation is important to avoid in our decision-making.  
 



Mary- Agrees with everything that has been heard. Has been involved in organizing and she knows that 
folks who are looking for housing are scared of retaliation. Is it going to cost someone their roof over 
their heads 
 
Susan- Her salary is federally funded. And federal/state is not necessarily working because they dont 
have autonomy over resources: Re: Owl.  
One example of what’s happening in one of our federal program that they had been collecting SOGI data- 
because they were hoping to increase their inclusivity. The choice to report? Decided against it.  
Medicaid optional services are getting cut and those affect underserved communities. Thank you for the 
space to talk about this.  
 
Zach- we are going to have to do it together 
 
Emily- shall we start a coalition? To start the conversations because we are going to need it. Who should 
we be in alliance with right now? 
 
Jean- is wanting a space to map out- what is the community response if these moneys are not flowing.  
 
Ornella- rumor is there is a plan, it is being tracked, who is most vulnerable, i am curious for our 
communities and what the risk management plan is.  ACTION ITEM 
 
Emily- Piecheck is doing a town hall in Brattleboro on Saturday. 
 
Xusana-  
State is encouraging offices to sending in info about resource threats, so that they can connect in with 
lawsuits, etc.  
Person at the office of Human Services who monitors what might be at risk and sends it to the governor 
Common good Vermont has been keeping track for their organizations and partners.  
Lists out a lot of impact. 
Maybe VCRD is doing some organizing.   
 
Brian - this is a lot to think about. Can we follow up through a sub committee? history shows that the 
problem with fascism is that the resistance is too slow.  
 



Ornella: we have a major opportunity to participate and lead in this conversation. We should take this 
opportunity. 
 
Reading a book about power. One of the rules of power: When you meet a formidable foe, one that you 
dont feel apt to fight. The appropriate response in a power play is to abdicate power to keep yourself alive 
and gather energy to fight back. Today i am reflecting on what samantha said, they have power because 
we give it, if we play into the power play we stay stuck in the system. It makes sense to push back as a 
way to rebalance power structure, for some people. And it makes sense for some people to retreat and 
regroup.  
 
Put our threats into the center of the table and all look at it together so we can learn what is happening 
and support accountability for one another. The secrecy will be what tears us apart.  
 
Jean: i feel, quick quick quick grab our community all around and hurry up and lets figure out how to do 
community, because this is all about to get harder.  

-​ Case study/fire drill: What do we do when we dont have money.  
 

Brian: story from my ancestors. Passaic textile strike - the reason the mill didnt cave was because the 
sicilian immigrants and african americans rallied. The women and children were the frontlines of the 
strike. At the end of each day the strikers all shared food together. Mutual aid. We can feed the people if 
we prepare now. We need to give people to dream of instead of fear for something we no longer have.   

6.​ Board 
Announcements (20 
mins) 

-​ RPC update 
-​ Policy updates 

Dan: This proposed bill seems to be a Vermont version of DOGE if I’m reading it right: 
https://legislature.vermont.gov/Documents/2026/Docs/BILLS/H-0067/H-0067%20As%20Introduced.pdf 
 
Xusana: legislature has had a “government accountability committee” the idea was that they wanted to 
include more ‘performance management, continuous improvement, etc” type metrics in legislation. Last 
session, the Leg dissolved that group. And set up a summer working group to make recommendations on 
how to do it. That working group was limited by very restricted resources. This bill would constitute a 
government accountability committee more direction on how to actually do accountability. They have 
given themselves a set up criteria on what should/could be examined. Anything that is above a certain 
threshold of funding. Anything that impacts a “vulnerable community”. Leg has struggled to buy in to 
data being something useful in evaluation.  

https://en.wikipedia.org/wiki/1926_Passaic_textile_strike
https://legislature.vermont.gov/Documents/2026/Docs/BILLS/H-0067/H-0067%20As%20Introduced.pdf


 
Emily: from another statehouse perspective, it is problematic that LAOB is the impetus for reigniting an 
“accountability”, but in general there is a reason for this. Vermont’s system is so cross integrated and we 
need good strategies for corralling all of this information.  
 
Jean: fact checking - is LAOB an impetus for this accountability work?  
 
Emily: I cannot confirm that. Just saying if LAOB was the impetus, that would be strange, because there 
is great need across the whole system.  
 
Zack - glad to be here now. I am concerned about potential cuts to medicaid home based services. It 
would take us in the wrong direction.  

CONSENT ITEMS ●​  

7.​ ACTION ITEMS ●​ Staff will prepare a proposal of how could LAOB could support a farmworker housing committee.  
●​ hearth tending pick up conversation about supporting one another when the work hurts and making 

space to understand what its like for staff out there 
●​ Conduct risk assessment of federal turbulence for LAOB’s communities. Scenario planning. Form a 

committee/convo process for civil rights/movement strategy. Strategy-Triage-Tool-2025 (002).pdf 

8.​ Meeting Adjourned 
7:30pm 

●​  

9.​  

 
https://us02web.zoom.us/j/86991181856 
Meeting ID: 869 9118 1856 
 
 
 
 

 
 

https://drive.google.com/open?id=1SABByABLXNQsme1lqR9ReZNbSYO7r_lE&usp=drive_copy
https://us02web.zoom.us/j/86991181856


 


