
Land Access and Opportunity Board Meeting
May 13, 2024, 5:30 – 7:30 p.m.

Meeting Facilitator: Ornella Matta-Figueroa & Jean Hamilton, LAOB Staff

Attendee Present Not Present

Board ● Susan Aranoff, Vermont DDC
● Samantha Langevin, VT
RELEAF Collective

● Dan Coutu, VT Commission on
Native American Affairs

● Pacifique Nsengiyumva, US
Committee for Refugees and
Immigrants (USCRI)

● Brian Cina, National Association
of Social Workers

● Xusana Davis, Office of Racial Equity
● Ana Mejia, Vermont Every Town Project
● Britaney Watson, NAACP
● Arnold Thomas, Vermont Racial Justice Alliance
● Raheemah Madany, Pride Center of Vermont
● Walt Wade, VT Psychiatric Survivors

Board
Alternates

● Kirsten Murphy, Vermont DDC
● Jennifer Morton-Dow, VT Releaf
Collective

● Mark Hughes, VRJA

● Shingai Kagunda, Vermont Every Town Project
● Rich Holschuh, VCNAA
● Ashley Devereaux, NASW

Guests & Public Public: Guests: Gus Seelig (VHCB), Trey Martin (VHCB)

Agenda

1. Convene the May 13, 2024 virtual meeting of the LAOB at 5:39pm
a. Welcome, Facilitator Team Introductions, and overview of meeting
b. Touchstones

i. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.
iii. Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture

c. LAOB Board Member & Staff Introductions: Name, Identifiers, Board seat and location (county). Three words how you’re
arriving:



A little bit tired. Well its monday. Glad im here. A little bit tired. Anticipatory, looking to do more, looking to learn more. Ready to take
a brief break to travel out of state to meet national partners. Energized. Meetings today involve legislative review, its fun to feel like my
org won this year. Happy, energized, and hopeful. Glad its spring. Had a good weekend. I am distracted. Tired yet inspired. I am
present. Grateful to be with you.

2. Review & Approve Meeting Notes from April 15 2024 meeting
○ https://vhcb.org/sites/default/files/meeting-minutes/2024/LAOB/4.15.24%20LAOB%20Board%20Meeting%20Minutes.p

df

3. Public Comments

4. Community
Engagement
Planning

Board exercise - This is an exercise for the LAOB to learn more about the communities we serve and
begin making a plan for how we can invite our communities direction and input on our work. This is also
an opportunity to practice a skill that is essential to our work: active listening.

- Prompt: Describe the community your organization serves. Who are they? Where do they spend
their days? What activities do they do to care for and empower themselves? What are the best
ways for the LAOB to meet with and engage your community? Where, when, what activities
should we include?

- Split into two person break out rooms. 5 mins for person 1 to answer the prompts. 5 mins for
listener to reflect back and refine what they heard. Then switch.

- 5 mins: Person 1 answers the prompt questions. Listening partner listens and takes notes about
what they are hearing in this document. Take notes under the name of the person you are listening
to.

- After presenter 1 has shared, listening partner reflects back what they heard and says “did I hear
you right? Is there anything I missed? Partners take five minutes to refine what is being
said/heard.

- Switch roles so person 2 takes 5 mins to answer the prompts while person 1 listens and takes
notes.



- Person 1 reflects back to person 2. “did I hear you right? Is there anything I missed? Partners take
five minutes to refine what is being said/heard.

- When complete, each partner thanks one another for sharing and for listening.

Come back to the full board room. Invite groups to share a highlight from their listening sessions about
the LAOB communities and how we can best engage their wisdom.

Full Group Discussion
Brian - I was acquainted with Jennifer and her community. The exercise allowed me to learn much more
deeply and identify opportunities for us to collaborate.

Jennifer - I learned about National Association of Social Workers and that they do policy work, this
includes sitting on boards like the LAOB to advocate for clients. As a social worker, I am ecstatic that the
NASW does this advocacy. Also awesome to learn about the ways Brian grows food for his community.

Samantha - in conversation with Trey, helpful to think about voices who aren’t in the room. Esp we talked
about LGBTQIA community, and how supporting this community also means supporting their families.

Trey - Enjoyed talking about Releaf and hearing how Releaf does such a good job meeting people where
they are and what works for them (e.g. survey, in person, virtual, other)

Susan - got to talk with Rev Mark for the first time one on one which was really great. Learned a lot and
am excited for part 2 of the conversation which would be the intersectionality of our communities. We
talked about how things hit people at the margin harder and hit the hardest for those individuals who live
at the intersections of multiple marginalized identities.

Mark - we had a conversation about self-advocates. Self advocates are the heartbeat of so much of the
work, but there is so much going on in their lives, so much coming at them, its hard to empower
self-advocates to overcome all the obstacles. Because self advocates are at the epicenter, how do we
elevate them. Conversation turned my lights on.



Dan - got to learn about VHCB and what its trying to accomplish. Interesting to hear about alignments
and differences from LAOB and native communities throughout the state.

Gus - always great to have a one on one. Good to learn more about the commission on native affairs.
Noted that the commission recently got a staff person, the first one in a long time. Made me realize that
orgs like the Commission and the DD Council don’t get enough staff resources. Really good to hear
Dan’s perspectives on how projects vhcb has been working on in his community look from his point of
view as a community member.

Kirsten - Talked with Pacifique and appreciated that though we come from different communities that
both are communities need to be asked for their insight and voices. And there is a commonality across
our two communities that even when asked, our communities needs and voices are often not listened to.

Pacifique - Developmental Disability community and refugee community share a practice of living in
multigenerational households. For refugees, when you arrive and hear you can rent a place for $3,000 that
is a shock. Common aspects between our communities of how difficult it can be to accessing services,
esp as services are provided by government entities that can be very hard to navigate.

Update: Community Engagement Committee has its first meeting scheduled Thursday 5/23
9:30-10:30am. We will send invitation to full board.

BREAK - 5 mins from 6:30-6:35pm

5. Legislative Update 15
mins - ORNELLA

a. LAOB update
687 passed late Friday night with a $1M appropriation for the LAOB. We are one step forward, but it can
still change which is that the Governor could veto this bill.

b. Board legislative updates
Mark - Prop 4 passed house and senate. Summer work will include refining the messaging for clarity.
And then next session it needs to pass with majority in the senate (not ⅔). It will be heard in front of



judiciary committee because technically it is a new biennium. Voted in senate judiciary, then over to
house, then back to secretary to be on the ballot for a mid-term vote in 2026.

Sue - Four legislative wins: ABLE clawback removed. Raised wage (3%) for direct workforce who
provide services for people with DD. Forensic facility bill was defeated, now there is a study enhanced
residential services. Got two pipelines for housing for people with disabilities into the budget. Certain
people with disabilities are now in the priority population for VHCB to serve. Budget statutory language
has changed so that VHIP can now serve this population. 687 added funding to VHIP for people with
disabilities. Our community was disappointed to not get funding for the pilot housing projects.

Brian - highlight for me, I got to watch a number of initiatives that were led by a number of other people
that previously I was advocating for alone. Having some more time allowed me to focus with FreeHer on
“alternatives to incarceration” which is now language that has been written into a study group.

There is an opportunity in Act 250 reform to engage communities in land use map creation. We have an
opportunity to turn out our communities to put pressure and shaping the future.

Gus - Jean and Ornella did a great job representing the LAOB. Not easy getting $1M this year, and staff
stayed diligent and persistent and made sincere connections of support for the LAOB.

How do we get support working with the governor’s office
- Call governor’s office, 828-3333
- Work with ORE: Jay and Xusana
- Monica Hutt - chief prevention officer, Kirsten could be a liasion
- Jason

ACTION; Board members please alert Ornella and Jean of any policy studies that are happening this
summer that LAOB should be participating in.

6. Conference
Opportunities

5 mins Update from Jennifer about Farm Viability Conference.
Jennifer attended the Farm Viability Conference in W Virginia and represented the LAOB/Releaf on a
panel called “can we fund a farm without intergenerational wealth?” included Eric Deluca from VT, Mark
Watson from Potlikker Capital, and Tara ? Food Finance Institute. Great discussion.



Got to see a lot of really interesting panels. Saw mushroom farming in an old train tunnel. Got to see a
salt maker. A lot of history being shared about WV and appalachia. Great to spend time with people
outside of my normal circles. Had really good conversations about Land Access and to hear that lots of
people are thinking about it. There were a lot of BIPOC folks but it felt like there were only a couple of
indigenous people there. Not a lot of discussion of indigenous land stewardship and perspectives. Great
opportunity to share what the LAOB was doing.

Are board members interested in going to either or these conferences?
NEFOC We the Land Conference Aug 2-4, Northampton MA https://www.wetheland.com/

PolicyLink Equity Summit Aug 26-28, Atlanta GA
https://www.policylink.org/equity-summit-24-save-the-date

7. Program Updates
LINK TO PROGRAM CALENDAR
https://drive.google.com/file/d/1nOIKEWl0wh1Gc1v8cLSZs5ioweZXpBoE/view?usp=sharing

Specific Updates
a. Equity Assessment: we have been fielding questions from 9 potential consultants. Advisory
Powers and Equity Assessment Committee has given input on a rubric to score proposals and has
meetings scheduled to vet, discuss and select the consultants we are going to work with. We are
considering and learning about how we can make the RFP process in the future more equitable.
We are also learning more about what the priorities for the Equity Assessment are. Is it a
dashboard? Is it community listening? Is it a process to define “equity and inclusion guidelines”?
It it a process to invite the community to define our equity metrics?

b. Advisory Powers Professional Development Retreats
i. Locations?
ii. Focus on the week of july 29 and august 5

https://www.wetheland.com/workshops
https://www.wetheland.com/
https://www.policylink.org/equity-summit-24-save-the-date
https://www.policylink.org/equity-summit-24-save-the-date
https://drive.google.com/file/d/1nOIKEWl0wh1Gc1v8cLSZs5ioweZXpBoE/view?usp=sharing


Samantha - in terms of gardens at housing sites, Vermont Garden Network could be a good partner.

Kirsten - really interested in housing coaching and how to put materials into plain language translations.

Ana - have feedback on americorps. Pin that for another convo. EJ Thriving Communities, want to focus
on frontline communities.

Mark - Growing Homes - want to invite LAOB in on that project and housing coaching.

8. Board
Announcements

9. Meeting Adjourned 7:30pm

ZOOM LINK - https://us02web.zoom.us/j/84633679177

https://us02web.zoom.us/j/84633679177

