Land Access and Opportunity Board Meeting

June 10, 2024, 5:30 — 7:30 p.m.
Meeting Facilitator: Ornella Matta-Figueroa & Jean Hamilton, LAOB Staff

Attendee

Present

Not Present

Board

e Samantha Langevin, VT RELEAF

Collective

Dan Coutu, VT Commission on
Native American Affairs

Ana Mejia, Vermont Every Town
Project

Pacifique Nsengiyumva, US
Committee for Refugees and
Immigrants (USCRI)

Brian Cina, National Association
of Social Workers

Susan Aranoff, Vermont DDC

Xusana Davis, Office of Racial Equity

Britaney Watson, NAACP
Arnold Thomas, Vermont Racial Justice Alliance
Walt Wade, Vermont Psychiatric Survivors

Board
Alternates

Mark Hughes, VRJA

Jennifer Morton-Dow, VT Releaf Collective

[ ]
[ ]
e Kirsten Murphy, Vermont DDC

e Shingai Kagunda, Vermont Every Town Project
e Rich Holschuh, VCNAA

e Ashley Devereaux, NASW

Guests & Public

Public: Guests: Ernest Caswell Buster, Gus Seelig, Timothy Liles Fearless Homebuyer; Katherine Richardson;
Christine Hughes

Agenda

Discussion of quorum: look at early minutes from first 6 months to see what the board said about defining quorum. ACTION: staff
consult open meeting laws to see what policy dictates makes a quorum.

1. Convene the DATE, 2024 virtual meeting of the LAOB at 5:30pm (5 mins)




a. Welcome, Facilitator Team Introductions, and overview of meeting
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Board seat and location (county) Looking forward to this
summer: warm weather and vitamin D, basil, Scout camp and the opportunity to live in the world without phones, getting out for
a walk and having good times, some travel but not too much, more gardening, getting caught up and seeing one another face to
face, creemees, making sure mathew isaac’s name lives in history and a beautiful summer full of harvest and cherries coming,
softball team, cherries, and our asparagus feast, visiting a recovery facility in Bennington, coming to Vermont for Juneeteenth
and camping, strawberries, summer through the eyes of the kids, what we can do with our Growing Homes program and Richard
Kemp Center’s 2nd annual juneteenth celebration.

2. Review & Approve Meeting Notes from DATE 2024 meeting (5 mins)
o https://vheb.org/sites/default/files/meeting-minutes/2024/LAOB/5.13.24%20LA0B%20Board%20Minutes.pdf
e No edits
3. Al Recording & Al is a new tool and who doesn’t want work to be easier. Feels like murky water in terms of Al and

Notes App (ie. Otter) | knowing how data is being used. Should there be privacy laws directing how peoples’ private data safe?
Policy Discussion - 10 | Is privacy safe?

mins
Have seen otter.Al cause some confusion. The technology is useful, especially for keeping track of the
tasks. Otter doesn’t necessarily help get the tasks done.

We can and should adjust the settings on AI. We want to be careful with data leakage.
Does the state have a policy on Otter.AlI?

Could be comfortable disallowing the technology coming into our meetings until we have technical
configuration standards and policies that manage otter.Al and other Al tools in our meetings.

Mark requests that LAOB not accept his otter.ai into meetings until he speaks up otherwise.
As an internet security professional, we typically disallow Al to participate in our processes because we

don’t have clear guardrails on what the Al parent companies do with the data/safeguard the data.
Our data is vulnerable.




State created an inventory of automated decision making. The inventory asks questions like “is
information being stored or shared?” “are decisions being made without human oversight?” if we are
using Al, we should check the inventory if that service is listed (e.g. is otterai listed as approved for state
agency). We need to be careful about executive session and confidentiality and making sure we do not
breach confidentiality with AL

Otterai is not HIPPA compliant.

We should not put this aside for too long as Al is a real accessibility tool. E.g. speech to text is really
useful.

Do not feel that Al replaces a board member. We are trying to build relationships.

Interested in asking disability orgs in our network what kind of accommodation requests are being fielded
around ai and how are they being met.

I get really nervous about confidential information staying confidential.

Like many said, I support prohibiting otter.ai and other ai technology until we better understand the risks
and legal framework.

Curious if otter uses voice technology. Prefer for listening to pure voice as is comes directly from people
or written through more manual processes - not Al transcription of spoken word.

We need to know exactly how information is being shared.

Board Consensus: besides recording our public meetings on zoom, the LAOB will refrain from and
disallow the use of Artificial Intelligence recording technology at the meetings until we have been able to
develop a responsible policy that serves the goals of LAOB and and regulatory oversight. And we are
exploring ways to address accommodation requests.

ACTION: Staff research state decision tree around assessing apps.
ACTION: staff develop Al policy and send it out to all board members.
ACTION: staff work with Susan to learn about Al accessibility tools from other disability orgs.




ACTION: staff research decision making governance design that LAOB previously discussed. They may
have discussed using consensus and not roberts rules. See Martha’s Rules

BREAK - 5 mins from 6:30-6:35pm

4. Equity Assessment
Discussion 20 mins

update on RFP process

- Equity Assessment RFP was released in late April, for a May 20 due date.

- Proposal process is being managed by staff with direction from the Advisory Powers and Equity
Assessment LAOB committee.

- The Committee has been meeting at 1-2 hours on Thursdays at 2 pm to develop ranking criteria
for the proposals, and interview the consultants. Over the past 2 thursdays we conducted 30 min
interviews of all four submitted proposals.

- This process is developing in real time. Some areas of focus::

- The scope of our equity assessment is potentially very large and layered. We need to
time to defining the strategy of the assessment.

- We have reflected and heard reflections on how RFP processes often feel, including our
RFP. We are thinking about ways to improve our RFP process so it is not extractive. We
are asking ourselves “how can we ensure that consultants who submit proposals leave
our RFP process feeling more confident about pursuing future RFPs?’

- We are thinking about creative and productive ways to engage our community expertise in
guiding what is included in the assessment and how we use the assessment in ways that matter
to our communities.

Mark - as we learn through the process, how how do we ensure that we stay within the original scope of
the RFP and the statutory framework that guided the development of RFP.

Jean - good question. We are learning that there is a lot of room for and need for interpretation within the
statutory framework/RFP about what directions we should take and how we get started. Establishing a
dashboard for evaluating equity? Is it a catalog of programs/searchable database? Is it new research ie
community listening sessions? Are we reviewing pre-existing equity assessments? Do we value that?

Ornella - thinking a lot about what does the community really need. We are setting up an assessment that
should serve us now and in 5 years.




Samantha - how do we make sure we don’t replicate the process that we did in the sunrise report. Yes,
lets keep asking how the assessment is serving our community, and what have we already learned through
our planning processes, ie before the RFP was released. Lets make sure we aren’t overly prescriptive of
the contractors. Look for consultants who are a good fit for the LAOB and give them room to direct
themselves.

Jean - part of the challenge is realizing that the scope of the project as laid out in the Sunrise Report is
multi-year and hundreds of thousands of dollars. What should we do this year, prioritizing the different
demands and budget/time constraints? Most importantly how do avoid doing bureaucracy speaking to
bureaucracy and be held accountable to building material benefit and value for our communities.

Mark - Maybe we should be taking a look at what our options are relative to what project scopes have
been offered by consultants.

ACTION ITEM: LAOB board and staff reflect How do we make sure this equity assessment is meaningful
and impactful for your communities?

Dan - Clear that equity assessment process is not a one time thing. And that we need to get more clear
about what is deliverable this year. We have learned lots and it would be a mistake to torpedo forward
without reconsider.

Ana - agree with dan. What is in the Sunrise Report and in the RFP is too broad. We learned that from the
consultant proposal process. Would like to reframe the assessment around questions, track 1: how
effective are existing programs and 2: are those existing programs and services accessible to underserved
people.

Gus - Without knowing the substance of the responses and understanding this is part 1 of multi year work
it is wise for the Board to think about what LAOB will tell the legislature when you report back in
January




5. Public Comment &
Board Responses - 5

None

mins

Legislative Updates Draft fy 25 budget https://docs.google.com/spreadsheets/d/1d_vCRH-

Budget Update ayzifnwb36irrKy2710Gg6ZmC/edit?usp=sharing&ouid=101973395285110115197 &rtpof=true&sd=true
H687 was vetoed and will be decided in veto session.
Update on MOU process with VHCB
Board Consensus: we will extend the MOU renewal process for an October renewal.

Staff compensation

exec session

6. Board
Announcements - 10
mins

e Next meeting, July 8 visit from Truth and Reconciliation Commission

7. CONSENSUS
ACHIEVED

Board Consensus: besides recording our public meetings on zoom, the LAOB will refrain from and
disallow the use of Artificial Intelligence recording technology at the meetings until we have been able to
develop a responsible policy that serves the goals of LAOB and and regulatory oversight. And we are
exploring ways to address accommodation requests.

Board Consensus: we will extend the MOU renewal process for an October renewal.

8. ACTION STEPS

ACTION: Staff research state decision tree around assessing apps.

ACTION: staff develop Al policy and send it out to all board members.

ACTION: staff work with Susan to learn about Al accessibility tools from other disability orgs.
ACTION: staff research decision making governance design that LAOB previously discussed. They may
have discussed using consensus and not roberts rules. See Martha’s Rules




ACTION ITEM: LAOB board and staff reflect How do we make sure this equity assessment is meaningful
and impactful for your communities?

9. Meeting Adjourned 7:30pm

Z0O0OM LINK - https://us02web.zoom.us/j/84633679177

DOCUMENTS

e Prior meeting notes
e LAOB Outreach 2-pager (PDF)- https://drive.google.com/file/d/1yr 1J-GKYI14n_SDUHMQCXqL-68rljMej/view?usp=drive_link




