
Land Access and Opportunity Board Meeting
September 6, 2024, 9:45-11:30 am

Meeting Facilitator: Ornella Matta-Figueroa & Jean Hamilton, LAOB Staff

Attendee Present Not Present

Board ● Dan Coutu, VT Commission on
Native American Affairs

● Xusana Davis, Office of Racial
Equity

● Emily Carris Duncan, Vermont
Every Town Project

● Pacifique Nsengiyumva, US
Committee for Refugees and
Immigrants (USCRI)

● Brian Cina, National Association
of Social Workers

● Mary Gerisch, NAACP
● Mark Hughes, Vermont Racial

Justice Alliance

● Samantha Langevin, VT RELEAF Collective

● Susan Aranoff, Vermont DDC

● No active board member, Pride Center of Vermont
● Walt Wade, Vermont Psychiatric Survivors

Board
Alternates

● Kirsten Murphy, Vermont DDC
● Jennifer Morton-Dow, VT Releaf

Collective
● Rich Holschuh, VCNAA
● Ashley Devereaux, NASW

Guests & Public Public: Guests:

Agenda

1. Convene the September 6, 2024 virtual meeting of the LAOB at 9:30 am (5 mins)
a. Welcome, Facilitator Team Introductions, and overview of meeting
b. Touchstones

i. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.
iii. Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture



c. LAOB Board Member & Staff Introductions: Name, Identifiers, Board seat and location (county)
Looking forward to this fall: the beautiful color kaleidoscope, the smells of autumn, lots of good things happening, closing on a house!,
yes to autumn smells, enjoy the change of seasons, the election, return to knitting, tossing leaves in the air, taking photos, cold air, fall
camping, wedding anniversary trip to montreal, the kiddos look extra beautiful in the fall and there is the child care of school, the
transition to the sleepy season, going into the deepness as we transition through the day of the dead into winter, building greenhouses
this fall for early spring harvests.

2. Review & Approve Meeting Notes from Aug 5, 2024 meeting
Minutes approved with no changes.

3. Staff Presentation -
15 min presentation, 5
min questions

2024 Look back: What have we learned, Where have we stumbled, What’s moving forward
https://docs.google.com/presentation/d/1GAIIsW1QEXHmDyGpRNQ-RgksmdizYfHIt41tuiwer9c/edit?u
sp=sharing

Jean- We are starting with some storytelling
Sharing screen
Then moving into getting some feedback.
Ask questions along the way!
We are calling this a Look Back. Starting in January of this year.

Catalog- how have we been using our Advisory Powers where has that showed up in our work.
We have been called in with partners-legislative workgroups.
Directed by statute to include LAOB

Coalition style work- HHAV stakeholder in that interest. Is attempting to create a unified housing
platform to present to the legislature.

As we have joined these groups we are not only trying to represent the LAOB’s interest but also orienting
to the politics in the group. We are finding: Power maneuvering in the coalitions

Food Security Roadmap- We have a particular interest there- because of their goal of equitable land
access

https://docs.google.com/presentation/d/1GAIIsW1QEXHmDyGpRNQ-RgksmdizYfHIt41tuiwer9c/edit?usp=sharing
https://docs.google.com/presentation/d/1GAIIsW1QEXHmDyGpRNQ-RgksmdizYfHIt41tuiwer9c/edit?usp=sharing


Learning and cross pollination. Conferences and getting the LAOB’s name out there.

Policy link equity summit

Projects on the way- Overview of projects

Pacifique in chat: That's a great work Jean and Ornella. Representing in those conversation is very crucial
for LAOB work. I'm very interested in BIPOC Developer program with VHFA.

Flocking- part of shared leadership is taking turns with who is at the front.
Coalition and community moving behind leaders in our community.

Overview of committees and actions.
Changes in open meeting law.

January 1st our Board Meetings need to offer an in person option.

Observations
Cheers for shared leadership- reflection, endurance and support to navigate the hard work of creating
equity in Vermont’s housing institution.

Institutions and systems are lacking in reflectiveness. Institutional and in systems partners are not
allocating enough time for reflection. Doesn’t work well.

Processing the power dynamics and unspoken biases in these spaces is burdensome, emotionally, and
intellectually taxing. In many (not all) cases the stated intentions of institutions do not match the actions
and it really impacts the processing speed.

On the same theme- The buddy systems- many of those times we feel we would have benefited from
having another trusted person in the room. We don’t act in our best strength when we don’t go together.
Pacifique in chat- agrees.

Capacity breakdown- We have seen all of the capacity breakdown. In our partners, our own systems, our
home systems.



Jennifer: Sending us flowers and wanting to support. Happy to support with increasing capacity either
through hiring or other ways. This is important and unique work.

Mary: echoes and cheers

Dan: I like the idea of reaching out to people in our communities as way to expand capacity. To do that
we need clarity on roles and responsibilities and what the ask is. How do community members step up?

Jean: Really lines up with the core essence to give community members space to have a seat at the table.
Community members are the ones that have the wisdom, vision, brilliant ideas that need to be seen and
heard. We can host the invitation and the seat and holding that door open!!
What we have is a platform and resources to support community members in knowing: You are welcome
and we can pay you something to honor your time.

This board can be really helpful thinking through how do we do this?? Board can be helpful with the
logistics.

Kirsten: I like the term flocking. As more groups flock to LAOB, how do we find a balance between our
own programs and the programs coming to us for support. Makes me think we really need to focus on
increasing the staff capacity. Helpful presentation.

Brian: Grateful to you both as staff, you each have unique gifts and talents to bring to this work. On my
journey on the board, seeing the transition from what the focus on the administration of getting the LAOB
set up to bringing staff on and seeing all that is being accomplished how. And recognize how the
challenges of calling people and unjust systems in. Pleased to hear that there is effort to unify people
around an affordable housing agenda with a larger coalition.We are going to do something that no one has
thought of yet. We are going to need to bring people together at a large scale, and there are ideas and
solutions.

I have ideas I want to contribute and I want to be involved more this fall with more engagement on
committees. What is the common agenda? How do we engage in rapid development of affordable
housing? While we need rapid development of affordable housing, we need to be careful that “rapid”
doesn’t create inequity.



Dan: How do we make sure that the affordable housing actually goes to people that need it instead of
people with deep pockets who snatch up cheap properties and then charge a fortune to tenants.

Mary: Dan is right, Landlords have received lots of money to restore a building with a condition that they
would support people through coordinated entry. What happens is that their agreement for the financing
says - they must interview the people in coordinated entry- but the fact that the credit score or landlord
references are non existent- then it’s only a certain number of years that they are required to rent to
coordinated entry people. We have to be very careful with the language we use with these landlords or
else they say. “Oh we couldn’t find someone on coordinated entry” so then they rent to someone with
more wealth. We tried to address this problem at the HHAV level, but the agreements were already in
place. In the future we should prevent the problem by improving the expectations of the agreements

Jennifer in chat: That part Dan! I've lived in the same apartment for a decade because there are no
affordable rentals. Who can afford 3k for an apartment? Not me and my husband.

Brian: We need to radically rethink the way we approach the construction and management of housing.
Maybe it’s not promoting equity to dump massive amounts of money into single family homes that could
be snatched up and flipped, or where the benefit/profit goes to developers and not the state.

As an alternative, how can we incentivize collectively owned housing. Encourage people to have
ownership through collective - democratic ownership. There are social and economic benefits to
collective ownership models. Currently people are not encouraged to solve problems locally, they are
encouraged to rely on a savior from afar who will never come save them.

The only way we are going to build enough housing to to meet the need right now is to empower and
encourage people to all learn and help build houses. I can do psychotherapy while holding a box of nails.

Another idea: embed into the design, all of the social determinants of health. If we are going to create a
housing boom right now, we need to build housing that takes into account all people from all different
backgrounds. Food production, energy, should all be part of the discussion. If everyone learns how to
build houses → all people can help contribute labor and develop skills in building housing.

We need to stop treating housing as a commodity. It is not wise to keep building housing that is not
working.



Ornella: What is the enforcing or oversight mechanisms?

Jean: Whats going on with the non-profit housing community. They hold a lot of power. They use
language like “we’re a community land trust” “we have community representation in decision making”. It
looks like the right tools, but the outcomes still feel inequitable. Are these non-profits forwarding
effective solutions.

Pacifique: Homelessness and affordable housing is Big Business. Is solving the problem in the best
interest of some of the institutions? Not solving the problem keeps people spending money. If you have a
multi-million dollar budget every year to solve homelessness, you could buy land and give it to people,
solving homelessness. But then you would not have justification for your budget next year. How do we
bring these two things to be able to say- ok now- what is the long term solution. Lets all look for the long
term solutions, not just the bandaids.

Jennifer - one of the reasons I left my social work is the way we treat housing for vulnerable people. The
reliance on the landlords, some of whom are not driven by good values is awful. Landlords get inside
information about funding sources that are coming up. Some are great, and some are taking advantage of
the system for their own profit. Who are the people in power, and how much power do they have? Who
are the social workers, and how do we not burn them out? If we can tackle things one bite at a time, we
could get things into a better place, but where do we start?

Xusana- picking up on the theme of who can we look outside of the normal partners. USDA could be a
good partner in this work. USDA RD has programs that support mobile home cooperatives. Shared
ownership and governance. We don’t necessarily think of USDA when we think about housing, but lets
think about who else touches this work and bring them in.

Mark - good to see everyone. Would like to see how we can all share in the burden of community
engagement and advisory powers. Especially advisory powers conversations can be exhausting because
the conversations are on repeat and perpetuate all the injustices that occur across all of our institutional
complexes. The systems can be recalcitrant. Holding the organizations we interact with accountable is
essential. How can the LAOB members support staff members in holding theses accountability
conversations and overlay with work we are doing in our own organizations like VT Racial Justice
Alliance. It should never be farm from us that the heart of our work is to transform systems and if we ever
remove ourselves the systems will snap back to their quiescent state. And point two is we need to build



our own systems. In building our own systems we need to see that these are not just housing and land
conversations, these are conversations that span across the social determinants of health.

BREAK - 5 mins from 10:55 am

4. FY25 Budget – Discuss and approve FY25 Budget -
https://docs.google.com/spreadsheets/d/17GOUce7Ral6CnJwCYda7DDzX20ZAhh7E/edit?usp=sharing
&ouid=101973395285110115197&rtpof=true&sd=true

Kirsten - think about how to present the budget to our partners and the public to make sure that our
budget directly ties to the LAOB’s mission and doesn’t feel like mission creep.

Mark - regarding the housing coaches, are those positions embedded in the LAOB organization or
thinking about those positions being embedded in community orgs.

Ornella - we are actively weighing the pros and cons of both options. Keep thinking about the concept
that we’re not going to make everyone happy. We need to identify what are our priorities and what are
our boundaries. Priority one is hiring a program coordinator to ensure that we have enough capacity to
adequately manage a housing coach program that best serves the community while recognizing that we
are not going to make everyone happy.

Xusana - lets be careful to know what we can say yes to while still doing it well. We need to make sure
everything is germain, and we need to make sure we have capacity to do it.

Consensus: board approved FY25 budget with request to see it again with timeline detail
Kirsten: Make sure you are tying every program to the mission and priority objectives of the LAOB

5. Public Comment &
Board Responses

none.

6. Board
Announcements

Discussed board meeting schedule, Board agreed to meet Monday evenings 5:30-7:30 pm. We will plan
additional committee meetings during day time slots to accommodate diverse participation.

https://docs.google.com/spreadsheets/d/17GOUce7Ral6CnJwCYda7DDzX20ZAhh7E/edit?usp=sharing&ouid=101973395285110115197&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17GOUce7Ral6CnJwCYda7DDzX20ZAhh7E/edit?usp=sharing&ouid=101973395285110115197&rtpof=true&sd=true


7. CONSENSUS
ITEMS

● Consensus: board approved FY25 budget with request to see it again with timeline detail
● Monday evening 5:30-7:30 is still the best time for board meetings. We will plan additional

committee meetings during day time slots to accommodate diverse participation.

8. ACTION ITEMS ● Staff invite Brian to HHAV coalition meetings

9. Meeting Adjourned 11:30 am

ZOOM LINK - https://us02web.zoom.us/j/84633679177

https://us02web.zoom.us/j/84633679177

