LAOB Shelter for All Committee
11.8.24
Present: Mark Hughes, Brian Cina, Ornella Matta-Figueroa, Jean Hamilton

Guests: Grey Berreda,

Agenda

Arriving together

Conference updates/plans
Committee meeting planning
Public Comment

Updates from the Field

Minutes
Arriving together

Public Comment

- Grey: there has been a positive effect on the community to hear that these meetings are
happening. Hearing from the city that the city is reaching out to COTS and Steps and this is
hard for us because these are organizations that have decided to show up for us without
hearing from us. | was asked to share by a different community member that an org like
steps, which is supposed to be supporting women in seeking safety from domestic violence
is that two women were sent to walk 2 miles to find tampons that supposedly steps has, but
then were told that they could not get them. The message is that if you are “good” unhoused
person and do everything the “right” way you can be served. How can an org focused on
harm reduction not meet people where they are. Someone had been promised housing and
then steps decided domestic violence was happening which was not what was happening.

o Where there is a safety meeting like the community safety meeting that happened
yesterday, we see an us them othering to excuse behavior that is not fair or helpful,
When we are coming to figure out and create solutions, these experiences with
steps and other organizations are solutions where our community has had little to
zero input, itis increasing the problem, by looking at it between us and them.

o The organizations that are focusing on actual harm reduction and making a
difference are

o There was araid on a house yesterday. The door was kicked in. That presumably
slowed down the dealing, but there is a line from here to Philadelphia. Kicking down



doors everyday wont help people heal. What will help people heal is building

autonomy and agency within the community members here in our community.
Ornella reflecting back: hearing you say that some of the organizations for example, COTS
and Steps, say they are doing harm reduction, but then they have a lot of rigidity and rules
that restrict how they can help and offer resources. Many of the interventions are short term
focused and not building long term resilience and autonomy. Some of the community safety
meetings are fueling an us and them narrative and widening the divide. A way to make things
better would be to focus on building agency and autonomy in the unhoused community.
Grey: | would like to highlight that the people who are showing up at these meetings, these
are their wounds. This is their hurt and is a cry for help. As much as there is frustration, we
are also seeing that they are carrying pain as well.
Jean: who hosts the community safety meeting, who goes, how often are the meetings?
Grey: the city/Mayor is hosting the meetings. At the library. Yesterday the conversation was
gunviolence and the houseless community. They brought Steps to represent us, the
unhoused community.
Brian: do they allow people who have been banned from public spaces to attend these
meetings?
Grey: they don’t let us know about the meetings. So its hard to find out what’s on the
agenda. The safety meetings are repelling for our community.
Brian: they have these meetings at 5:30 which is designed for the 9-5 crowd. This time is not
convenient for many unhoused individuals.
Grey: the night before last all of my things were taken from my tent. Its hard to know who
took it, property owner? City? Someone else?

Committee meeting planning

Grey: it is always helpful to have hot chocolate. Some food would be great. During election
night, | noticed, Brian is becoming more known, but because there were a lot of activists,
our community members were asking me “who are these people? This is our time”

o ltcan be felt and uncomfortable when there are more outsiders, especially
unknown outsiders. It is better if we can introduce people and build trust.

Brian: people ask for hot water every time.

Grey: and hand warmers. Always helpful.

Brian: it would be good if Ornella and Jean come the next Tuesday meeting and then spend
some time walking around and meeting people. It can be hard to get people to come to a
public meeting when the space isn’t trusted. Its helpful to create some visiting time that is
not during public meeting to build the trust.

o Also want to reflect back to Grey that it is helpful to hear how it felt to have many
activists come to the mutual aid on Tuesday night because the intention was to
create safety, so its helpful to understand how that created distrust.

Grey: reflecting on food not cops that it is great that they have showed up with meals so
many times, but there can still feel like the us vs them feeling as the volunteers stay in a
tight circle. Sometimes it feels like poverty tourism.



o Brian: reflecting back — people might have good intentions, but the way they are
acting reinforces power dynamics. For example, you can come to help and then take
selfies to post on your social, which is does not help.

o Grey: another example - putting on masks when they come to work with us.

- -Forthe next Tuesday meeting please bring hot cocoa, food, gloves, hats, etc.

Conference updates/plans

- The workshop plan
o We have 90 people registered for this session
o We will hold the session in a fishbowl circle. 20 people will sit in the middle of the
circle and hold the active conversation. If we do not have representation from
individuals that are actively experiencing lack of housing/shelter, we will bring the
direct messages that we have heard from community and start the conversation
there.

Check outs

- Ornella: so grateful for you all

- Brian: feel better after this meeting

- Grey: feeling the tension in the community, but some of what we are seeing is a cry for help
form this country. The fact that someone like Trump could get this far, should cause the
whole world.

Next steps



