LAOB Shelter for All Committee

12.10.24 12:00

Present: Brian Cina, Jean Hamilton

Guests:

Agenda

Public Comment

Board Updates

Minutes

Brian update

Would like this Committee to share a presentation at next board meeting. 12/17

| can’t walk around downtown without 20 people asking me for resources. | don’t have
enough resources to support them. | cannot handle 24/7 feeling like I’m failing and enduring
the wrath of rightfully angry people. I’'m not mad at them, they apologize and are sad. | am
going to rush to get down there and then call people together and then get them there and
then have them ask for things we cannot provide them. I’ve been clearly communicating my
scheduled to everyone because of the work in Montpelier.

Five people have now died. 2 in Wolcott. 1 in berlin. 2 in Burlington that died of infection but
aren’t being counted. “they” are deciding what counts as death by exposure.

It is hard for people to keep things together even for just a minute.

People are being told that they don’t have the right paperwork to get a hotel room. No one is
giving out sleeping bags anymore.

Resources are scarce

Next Steps

Brian bring budget ideas for safety mini-grants to next laob meeting

LAOB staff prepare update report on possible next steps from shelter for all committee
notes

Prepare for inviting unhoused and unsheltered community members for Laob open
statehouse days

Meeting adjourned 12:50



