LAOB Shelter for All Committee
12.20.24 1:00-2:00
Present:

Guests:

Agenda
Public Comment

have a conversation with the committee in which we explore and analyze the current shelter
systems in terms of where are the failures? Insufficient resources? Programs need slight reforms?
Or do we need wholesale transformation?

Discussion of Shelter for All action steps - reference 12.16.24 LAOB Board handout on Shelter for
All Committee Update

Minutes

Public Comment
- relayed via Brian from an unnamed individual: the government should open shelters right away,
tonight. The temps are

| don’t know what to say because no one listens to us anyway. Everything you would buy your kids is
what people out here need. Boots, tents, pants, handwarmers. Whatever you would do outside is
what we need outside. lve got to go take care of my girlfriend who is sick in the tent.

Discussion of Shelter for All action steps
Brian’s suggestion for today:

- What can we do over the holiday week to address the immediate needs of people.
- What can we do to hit the ground running with more support in January.

Mark — agree. Would be great to prioritize discussion of our next action steps with the $15000 in
today’s meeting.

Ornella —would like have a conversation with the committee in which we explore and analyze the
current shelter systems in terms of where are the failures? Insufficient resources? Programs need
slight reforms? Or do we need wholesale transformation?

Ornella —what is our pathway for acting over the next 20 days? Purchasing items on credit card?

Brian — the best thing would be for the state to open a building and let people in it. The temperatures
are going to very low.



Jean - am feeling frustrated and disoriented by the lack of feeling adequately prepared and
resourced to know how to address the urgent needs of single digit temperatures.

Brian —what about Vermont Interfaith Action —they may be able to help. Could we consider Richard
Kemp Center as an option.

Mark — I am thinking about that. Considering what we would need to do in terms of harm reduction
and encouraging as much safety as possible. Would need to move equipment so it is not
unnecessarily vulnerable. Who will be present as staff. Still pursuing this and thinking about other
options as well. Should we be reaching out to pastors and the ONE community center/AALV.

Brian —we need to think about every option possible. Very challenging to just open a building.
- what are the barriers around liability coverage.

List of questions for Health and Human Services policy director

- Can Governor declare a state of emergency and have the national guard set up warming
shelters?
- State or city buildings that could be deployed even if its not zoned as a shelter.

Jean — Curious about private security options — Chocolate Thunder?
- Mark — not sure that they have the capacity or training level to support safety.

Brian — concerned about death by exposure.
Jean - could we just rent rooms for people in a hotel?
People to connect with

- HHS Policy Director - Brian

- Vermont Interfaith Council: Jean, Brian, Mark

- Jenny and Gus at VHCB: Jean

- Mayor’s office: Brian connecting with Joe, Jean reaching out to Erin
- Bryce Homelessness Council Coordinator — Brian

- FrankKnaack - Jean

Next steps

1. Reach out to contacts with the spirit of not setting people up to fail, not a gotcha but rather
what can we creatively do?

- HHS Policy Director - Brian

- Vermont Interfaith Council: Jean, Brian, Mark

- Jennyand Gus at VHCB: Jean

- Mayor’s office: Brian connecting with Joe, Jean reaching out to Erin

- Bryce Homelessness Council Coordinator — Brian

- FrankKnaack-Jean



2. Everyone share text updates about what we’re hearing back from our contacts about plans

3.

for the weekend.
Jean schedule 12/31 shelter committee meeting.12pm-1pm

Reference - 12.16.24 LAOB Board handout on Shelter for All Committee Update

Shelter for All Committee

Land Access and Opportunity Board

12.16.24

Potential initiatives outlined by Shelter for All Committee for LAOB to pursue

1.

2.

Center those who are most impacted

Shelter for Al Committee public comment

LAOB workshop @ housing conference 11.14.24

Host unhoused community members for LAOB open statehouse days

Note: Engaging the unhoused and unsheltered community is really challenging right now
when peoples’ material safety is in dire condition. How do we shape engagement to meet
individual’s present needs?

Question: How do we follow the leadership of those most impacted? We have heard asks
for:

e Help with acute resource needs: rides, money for short term shelter, tents/sleeping
bags.

e Supportive services that are respectful and treat clients with dignity.
e More attention and care for those who fall through the cracks.

e Inclusion of people with direct experience of homelessness and lack of shelter in
plans and policy making around shelter issues.

Make grants and community investments to alleviate the trauma of the shelter crisis.

fund initiatives that align with LAOB’s strategic priorities of centering the leadership of
impacted communities, mutual care, and seeding power to build community resilience.
Examples include



¢ Community leadership (stipends, administrative support, food, childcare, resources to
address acute stressors for those on the frontlines)

¢ Mutual aid

¢ Community resilience toolkits

e Co-living and intersectional residences

o Emergency shelter - led by those most impacted
e Land banks

e Library based infrastructure and programming

Stay connected
e Stay connected to our hearts and bodies. Speak and act with love and care for one another.
¢ Communicate what we are seeing
e LAOB Position Statement

e Acknowledge: what are we hearing, what are we seeing, what is our
community saying

e People are dying and suffering. We cannot normalize this.

e All support systems need to be reshaped to meet people where they are.
¢ Homelessness cannot be criminalized. This is backwards and unethical.
e People want sanctuary shelter. We need to activate underutilized spaces.

o We all need secure housing. Secure housing belongs to the whole
community - it is not one person’s job or failure.

e Housing First

o Ifthe government is going to fail, we are going to step up and community is
going to care for ourselves. It feels like SOV is not actually interested in
supporting housing as a human right.

¢ Network of Mutual Aid: Wrap these residents with love - with vetted
volunteers. Mutual aid that is trustworthy.

e Advisory Powers

e Actwith care not to duplicate existing resources. Don’t get stuck in analysis paralysis. Do
the right next thing.



4.

Advocate for policy and systems change to ensure all of our community members have

dignified shelter

Investigate Coordinated Entry: Who is being served well by CE? Who falls through the
cracks? What is the relationship between CE and VHIP?

How much money do our communities spend on the impacts of homelessness? How does
this compare with the costs of Housing First policy design?

Supportincreased collaboration between the homelessness and housing systems.

Encourage resource hoarders to seed power so that communities can effectively and
resiliently ensure shelter for all neighbors.

Investigate Section 8: Who is being served who is left out? Can Section 8 support home
ownership? What is Vermont’s relationship with HUD’s Family Self Sufficiency program?

Investigate VHCB’s strategy for administering funds to support shelter for all. What did
VHCB do with $30M of investments into shelter and ending homelessness?

What are the conditions for people working to support unhoused and unsheltered people?
How do we ensure this workforce is being supported and held accountable to values of
dignified shelter and care for all.

Sign the disability rights letter to advocate for people with disabilities under 50 being
included as priority population

How can eminent domain be utilized? How do we de-incentivize landlords sitting on vacant
property? What about all the empty dorms? Vacant properties need to be activated. How
can we activate Seasonal and other shared properties.

Other ideas

Everyone Sleeps: a community campaign, Everyone deserves access to the dreamtime.


https://www.hud.gov/sites/dfiles/PIH/documents/FSS_Fact_Sheet_July_2023.pdf

