LAOB Shelter for All Committee

12.31.24 12:00-1:00

Present: Mary Gerisch, Mark Hughes, Brian Cina, Ornella Matta-Figueroa, Jean Myung Hamilton

Public Guests:

Agenda

Arriving - done

Public Comment - none

Updates

Mary: we have been trying to get the town (Bennington) to add a temporary cooling shelter
in addition to temporary warming shelters to the town emergency plan. We have had some
sites step forward that could be used as warming/cooling shelters, but the town is citing
liability concerns. What are these liability concerns?

ACTION STEP: LAOB get consultation on what insurance coverage would be necessary to
ensure liability coverage.

Mary: more context on who was flagging liability coverage as a concern and what kind of
coverage they were looking for. Town of Bennington has said they need to ensure that any
facility whether municipally owned or privately owned, like a church, has appropriate
liability coverage. Not sure what they need vs what is just delaying the response.

Mark: Discussed personal experience with this.

Mary: you can also have people sign an indemnification agreement for example an
organization like a community action agency could provide an indemnification agreement to
an organization that is using the building.

This past week, Bennington did not have a warming center available. Most but not all
unsheltered community members were able to find shelter this past week either through
couch surfing or motel ga program. There were some tents given out and very warm sleeping
bags to people who were not able to secure shelter.

Mark: received the update that the city of Burlington’s shelter was opening from multiple
sources. Heard from some encampment residents what supplies would be helpful. The
portable heaters are key. Heard that some of the encampment residents do already have
those heaters and relayed that information to LAOB staff after our 12/20 meeting. One of
the community members offered to help with this work, and especially wanted to ensure
that the property was safe and well maintained in the community. This individual said that
property is very vulnerable because it may be abandoned or sold. This individual would like



to think about a system of accountability for the property. We have interacted via text with
this individual several times over the last week. These exchanges have led me to think about
how to empower members of the unsheltered community to provide leadership for these
community initiatives, support people who are eager to be part of the solution.

Jean: Mary, how are you seeing you people of the unhoused community step into
leadership?

Mary: There are a couple of members of our community which have been great to witness.
We are seeing the transition from first standing in front of someone, then standing next to
them, then standing behind their leadership. Unfortunately, there are real and perceived
risks of retaliation to vulnerable community members stepping forward into advocacy and
leadership. My honesty is that there is a whole network of people in town that ensure that if
their friends are accused of something they will retaliate. Anyone of the people in this
subculture seem like the nicest people on earth when you talk to them one on one. But it’s
the marginalized folks in town who know what kind of retaliation comes if you speak out.

Brian: We experimented with giving out some tents. Have receipts if there is reimbursement
available. We are seeing the challenges that people mentioned - it is vulnerable because
these people are vulnerable.

The warming shelter: we went down, brought food. Were kicked out.

There were over 80 people at the shelter. People were freaking out. Conclusion: when we
are scrambling for urgent emergency response, it is harming everyone, including the
workers.

At this point | think the best thing to do is sponsor an encampment on the statehouse lawn
so that the legislators can watch our people die. We should centralize the encampments so
that we can provide people with better care and look at our community members/face our
response.

Mark: | am sorry, Brian, that you had to experience that pain, especially as you step up to
help community.

| have read the governor’s response to your letter and am disappointed that they chose to
respond in this way. Not surprised, but deeply disappointed. IMQ, it feels horrible to be
where we are because no matter what it feels like we cannot do enough. We cannot save
everyone, in the time we want. We can do what we can. This is good work, its hard work, we
are making a difference in some peoples lives, want to encourage us to remember. While
sensitive not to give too much pep talk.



- Brian: ADD TO NEXT STEPS - | have asked people to start making a list of abandoned
properties, available properties. | think we can find someone to partner with to create a
community led shelter. | had had hopes for the historic catholic church in Burlington. It
would be a good spot. The owner is the catholic diocese.

PARTNER with someone

- Jean; ADD NOTES FROM RECORDING, update on admin details from text thread.

- Ornella: Want to keep discussing property ideas and opportunities for tiny homes. Also
want to discuss at a future meeting strategies around occupy style encampments and
possible risks. | also want to flag some concerns with occupy approaches.

Adjourned: 1:20 pm
Next steps — STAFF schedule next shelter for all committee meeting for Tuesday
Minutes
Arriving
Public Comment
Updates
- Question about growing homes
Discussion of Shelter for All action steps
People to connect with

- HHS Policy Director - Brian

- Vermont Interfaith Council: Jean, Brian, Mark

- Jenny and Gus at VHCB: Jean

- Mayor’s office: Brian connecting with Joe, Jean reaching out to Erin
- Bryce Homelessness Council Coordinator — Brian

- FrankKnaack - Jean

Next steps

1. Reach out to contacts with the spirit of not setting people up to fail, not a gotcha but rather
what can we creatively do?

- HHS Policy Director - Brian

- Vermont Interfaith Council: Jean, Brian, Mark



Jenny and Gus at VHCB: Jean

Mayor’s office: Brian connecting with Joe, Jean reaching out to Erin

Bryce Homelessness Council Coordinator — Brian

Frank Knaack - Jean

Everyone shares text updates about what we’re hearing back from our contacts about plans
for the weekend.

Reference - 12.16.24 LAOB Board handout on Shelter for All Committee Update

Shelter for All Committee

Land Access and Opportunity Board

12.16.24

Potential initiatives outlined by Shelter for All Committee for LAOB to pursue

1.

Center those who are most impacted

Shelter for Al Committee public comment

LAOB workshop @ housing conference 11.14.24

Host unhoused community members for LAOB open statehouse days

Note: Engaging the unhoused and unsheltered community is really challenging right now
when peoples’ material safety is in dire condition. How do we shape engagement to meet
individual’s present needs?

Question: How do we follow the leadership of those most impacted? We have heard asks
for:

e Help with acute resource needs: rides, money for short term shelter, tents/sleeping
bags.

e Supportive services that are respectful and treat clients with dignity.
e More attention and care for those who fall through the cracks.

e Inclusion of people with direct experience of homelessness and lack of shelter in
plans and policy making around shelter issues.



2.

Make grants and community investments to alleviate the trauma of the shelter crisis.

fund initiatives that align with LAOB’s strategic priorities of centering the leadership of
impacted communities, mutual care, and seeding power to build community resilience.
Examples include

Community leadership (stipends, administrative support, food, childcare, resources to
address acute stressors for those on the frontlines)

Mutual aid

Community resilience toolkits

Co-living and intersectional residences
Emergency shelter - led by those most impacted
Land banks

Library based infrastructure and programming

Stay connected
Stay connected to our hearts and bodies. Speak and act with love and care for one another.
Communicate what we are seeing

e LAOB Position Statement

¢ Acknowledge: what are we hearing, what are we seeing, what is our
community saying

e People are dying and suffering. We cannot normalize to this.

e All support systems need to be reshaped to meet people where they are.
e Homelessness cannot be criminalized. This is backwards and unethical.
e People want sanctuary shelter. We need to activate underutilized spaces.

o We all need secure housing. Secure housing belongs to the whole
community - it is not one person’s job or failure.

e Housing First

¢ Ifthe government is going to fail, we are going to step up and community is
going to care for ourselves. It feels like SOV is not actually interested in
supporting housing as a human right.

¢ Network of Mutual Aid: Wrap these residents with love - with vetted
volunteers. Mutual aid that is trustworthy.



4.

o Advisory Powers

Act with care not to duplicate existing resources. Dont get stuck in analysis paralysis. Do
the right next thing.

Advocate for policy and systems change to ensure all of our community members have

dignified shelter

Have a conversation with the committee in which we explore and analyze the current
shelter systems in terms of where are the failures? Insufficient resources? Programs need
slight reforms? Or do we need wholesale transformation?

Investigate Coordinated Entry: Who is being served well by CE? Who falls through the
cracks? What is the relationship between CE and VHIP?

How much money do our communities spend on the impacts of homelessness? How does
this compare with the costs of Housing First policy design?

Supportincreased collaboration between the homelessness and housing systems.

Encourage resource hoarders to seed power so that communities can effectively and
resiliently ensure shelter for all neighbors.

Investigate Section 8: Who is being served who is left out? Can Section 8 support home
ownership? What is Vermont’s relationship with HUD’s Family Self Sufficiency program?

Investigate VHCB’s strategy for administering funds to support shelter for all. What did
VHCB do with $30M of investments into shelter and ending homelessness?

What are the conditions for people working to support unhoused and unsheltered people?
How do we ensure this workforce is being supported and held accountable to values of
dignified shelter and care for all.

Sign the disability rights letter to advocate for people with disabilities under 50 being
included as priority population

How can eminent domain be utilized? How do we de-incentivize landlords sitting on vacant
property? What about all the empty dorms? Vacant properties need to be activated. How
can we activate Seasonal and other shared properties.

Other ideas

Everyone Sleeps: a community campaign, Everyone deserves access to the dreamtime.


https://www.hud.gov/sites/dfiles/PIH/documents/FSS_Fact_Sheet_July_2023.pdf

