Land Access and Opportunity Board: Hearthtending Committee
2025,9:30 - 10:30a.m

Meeting Facilitator: Ornella Matta-Figueroa

Attendees Committee Members

Board

e Susan Aranoff, Vermont DDC

e Samantha Langevin, Vermont RELEAF
Collective

e Dan Coutu, VT Commission on Native
American Affairs (VCNAA)

e Mark Hughes (VRJA)

Staff

Ornella Matta-Figueroa

Guests & Public

Meeting Notetaker: Ornella Matta-Figueroa

Agenda

Meeting Convened by Facilitator, Ornella @ 9:30 am

1. Introductions & | ® Name, Nominating Organization,
Check-in e Check-in
e Agenda Building

2.Discussion/ e Staff evaluation discussion- June 1t due date

Updates Dan- Mapping out a framework for staff evaluations.

Samantha- one thing we discussed briefly in the past was to structure it
in a way that includes self-evaluation.

Sets the tone for a collaborative discussion.

Another format piece is: to include a section where staff can answer a
basic evaluation about how the board can do better.




Dan- Another thing to throw in there are goals- or in the coming year
what kinds of things will you really like to work on?
-Staff can direct next steps and the board can support staff more
effectively.
Co-Directors- some input and feedback for one another.
Who will we ask to give feedback? Who has a good perspective as we are filling
it out?
Is it hearth tending? Is it the board? Is it a single person?
What is the experience we want to shape for employees- important precedent
that you are setting.
Do we want it to be in person?
What is the container you are creating about it.
Less is more.
3-4 questions is enough.

Reach out to Xusana- ask for what they use.
Reach out to Francis and make sure there is nothing we need to include.

Ornella: | like the 4-question process.

-keep it simple.

We've done lots of self-reflection throughout and it would be nice to document
what we are doing and experiencing

Samantha: Director level staff would provide a report to summarize- that paired
with a recap of the last quarter- and the second thing we should also be thinking
about- the fact that we have a board where the organizations of them stay the
same and within that context how does this work gets done particularly when
there is consistency capacity.

Putting the right structure in and hearth tending taking all of the feedback and
then sharing it in a cohesive letter.

Dan: One of the things that strikes me as useful to keep in mind as a mental
model

Continuous improvement process- all create a body of knowledge and then we
can evaluate lessons learned.

In the future, then we can take a different approach.

Samantha: which is really valuable when the institutions stay the same and the
individuals change over the years- which puts us at risk for institutional

knowledge loss.

In summary:




Look at the recording. 10:11am
Dan: this is not an evaluation of individuals and of the organization

Samantha: We want to give tools for good supervision and accountability which
we will replicate for staff and accountability piece here.

Dan: Where | am coming from is that | don’t want anyone on our team terrified
of making mistakes and we don’t want that kind of a culture.

Samantha: | agree with that

Ornella: We don’t feel that way at all- we bring you all our mistakes and don’t
feel afraid to make them.

Mark: On the evaluations a couple of things:
Objectives, goals, development. What do you want to do? Where do you want
to be?

Wherever you want to be in your career? It's my job to get you there.

Achieve our development goals. | want to do more and take up on ourselves
and support them in achieving their own professional goals.

Samantha: We want to make sure that we give staff space to both self-evaluate
and | want to make sure that we

Mark- yes and no. | want to make sure we focus on reciprocity- and how are we
mutually meeting each other’'s needs and do our jobs.

There is a part of development as a human as a person- that each of us strive
for long term professional development goals.

Samantha: We will want to build in it's helpful that we are specific with a
timeline? And a joint process?

It's a way to make sure that those pieces don’t get dropped and that we support
the employees.

Mark: What are the responsibilities of the Directors inherent in their goals.
Traditional approach to goal setting and holding staff accountable.

Goals associated with development.




Samantha: Evaluate the process- we need to make sure that we add a question
to evaluate/inform the process.

Mark: It might be helpful to have a quarterly recap of what we are doing.
We need to make sure that we are documenting

Agenda items for future meetings:
e Board appointments — who decides
¢ One year anniversary of staff — check in on how employees are doing
and what more the board can do for support
¢ Hearth tending: develop a calendar work plan for the year
e How to share staff experiences with board
e Board development

3. Process Check-
in, Next Steps

e Reflections
e Next Steps
e Gratitudes

Meeting Adjourned at 10:30 AM

Recurring Zoom Link - https://us02web.zoom.us/j/85603029734



https://us02web.zoom.us/j/85603029734

