Land Access and Opportunity Board: Hearth tending Committee

April 9, 2025, 9:30 — 10:30a.m

Meeting Facilitator: Ornella Matta-Figueroa

Attendees Committee Members
Board
e Susan Aranoff, Vermont DDC
e Susan Aranoff, Vermont DDC ® Samantha Langevin, Vermont RELEAF
e Samantha Langevin, Vermont RELEAF Collective
Collective e Dan Coutu, VT Commission on Native
e Dan Coutu, VT Commission on Native American Affairs (VCNAA)
American Affairs (VCNAA)
e Mark Hughes
Staff

Jean Hamilton

Ornella Matta-Figueroa

Guests & Public

Meeting Notetaker: Ornella Matta-Figueroa

Agenda

Meeting Convened by Facilitator, Omella @

1. Introductions &
Check-in

e Name, Nominating Organization,
e Check-in
e Agenda Building
Budget Letter on Senate Side- support needed?
Samantha - Conversation debrief about the board meeting
1. Spaces of growth and how that translates to actual work.
Dan- Recognize that we do not have a strategy about the short term vs long
term.
Jean- | have some board development work plan desires.
Mark- What's our toolbox like? What | am feeling is that there is this response to
anything that we would choose to act upon just understanding what is the




limitations that we are operating in? What are the parameters that we could
operate in? When we are going to deliberations then | don’t feel like we have a
grip about what the possibilities are.

Whatever we are doing needs to be scalable.
We need to have a reproducible process.

WE need to operate in impactful and effective ways and how are we doing that?

Dan: | think it boils down to a matter of focus.

Such as- given what the LAOB is created to do? Or empowered to do?

= given the current environment at the federal and local level, what are the
things that the LAOB is empowered to do.

Now we can do prioritizing on what will have the greatest impact. About what is
long term and short term.

Jean- Strategic planning desires
Does the board see something the staff can support the board more
strategically?

Samantha - this is a place to pay an expert and outside perspective in crafting
those things and getting that would be helpful.

Samantha- | did training Facilitating decision-making in big groups. AORTA
facilitates where we are going and how we are going to get there. And what is
the role of the staff and the board in this. Thinking that will be a good use of
brain power.

Dan- We have a great expertise on our board and we need someone with a big
picture view that can help

2.Discussion/
Updates

About the board meeting:

- Mark- a series menu of what is; menu of options then turning from that there is
the institutional service that we do.

- Then the institutional approaches.

- Then the program management capability

- A commitment from those organizations

Samantha in chat-

It might also help keep momentum on a project like that - keep us accountable,
have outside help, etc

Sort of like defining our spheres - internal, community networks, state level,
systemic

and what we are doing within each

e Mark- How do you tie the HR piece. But to get commitments




Scope of capability of what we do systematically. As the course of capability of
the LAOB.

e Jean- | think we can have menu options of what we can do. We can map
capacity with it and share how we see new staff adding to the capacity and
what are the right priorities and where does board capacity fit in and how do
we cultivate that. And | am curious about the spheres of work because that
is what is so hard about the LAOB because of the scale of things we can
do- some kind of grants and our priority objectives as well.

e Mark- happy to come back to that and there is another element that was
brought up there is something broader about how we work together to get
started on.

e Samantha- | thought the meeting this week was fascinating was illuminated
a couple of gaps for our group (and | have noticed this about this groups
that often agree) It’s hard for people to manage disagreement because it
does not happen very often. What are the places for us to practice dissent?

e We generally always agree- implications for board development work if we
have new board members joining this is a great time for us to create clarity.
We have a real gap when we talk about the point and authority of
subcommittees have charters that the whole board votes on. I'm not saying
we need to go there and also, it's important that we as a board decide what
is the role of the board and subcommittees. If folks are given the trust, then
we have to trust them even if it's scary. Did we give them the power to make
these the decisions? Those were the larger things | was reflecting on and
noticing after.

e Jean- Curious how the temperature felt for folks. In terms of the discussion,
how ouchy was the disagreement when we all agree.

e Mark- there are a couple of things that were happening. Some new-people
vs old people dynamics.

e Jean- | noticed that we don’t have clarity about how we spend money.
WE were trying to do so many things at once.
| also know that we are deeply strained and the world is getting more
chaotic and how do we take care of ourselves and each other is there
any repair do we need to do? Do we take extra care with touch stones?
How do we take care of each other through this stress and imperfection.




e Samantha- Boundaries is how we take care of other people and ourselves
and we are putting some guardrails and we have to cut conversations off-
and what are the other small boundaries that we can put into place. And
some things that can happen.

- Midd students- it was an unusual meeting for us- also typical was the
way personalities show up but people were still observing the rules until
the end.

- Good things to take from the meeting and what a nice space we have
and there was no yelling or snarky reflections

- Conflict is normal- the way we navigated it without those processes and
the container was not a bad one

e Mark- | don’t think anyone noticed it was our first time having a
conflict and it's never happened before. | think it matters that we
have some parameters for communicating about meeting agenda
items.

e Samantha- I'm always down to discuss the board development work.

Board development case study!

Mark- How about designating the shelter for all committees to the emergency
committee, but everything we do is reactive? 50% sensing and 50% analytical.

We are going to have to be methodical through the storm.

Plans need to be in place- then we can assign our program and resources
methodically applied to in this situation. Are there any other extenuating
circumstances that we need to account for.

If we can’t apply what we have to it, then we can’t deal with it.

We are trying to figure out how to be effective in theory- and we can put
together some things that make sense, and then we do the best we can with
what we have.

Mark- Can you all reflect back what you heard?

Here is the other thing | want to add- it’s less about what it feels when it's over.
it's about the impact that we have on the life of others. Have we truly had an
impact on the life of others?

What is our analysis?

And how do we do this?

Via trial and error.




Board appointments — who decides
e First anniversary of staff — check in on how employees are doing and
what more the board can do for support
¢ Hearth tending develop a calendar work plan for the year
o How to share staff experiences with board
o Board development

3. Process Check-
in, Next Steps

e Reflections
e Next Steps
e Gratitudes

Meeting Adjourned at 10:30 AM

Recurring Zoom Link - https://us02web.zoom.us/j/85603029734




