
Land Access and Opportunity Board: Hearth Tending Committee 
10/15/25, 9:30AM – 10:30AM 

Meeting Facilitator: Ornella Matta-Figueroa  

Notetaker: Ornella Matta-Figueroa 

 

Agenda 

Meeting Convened by Facilitator, Ornella at 9:30AM 

1. Introductions & 
Check-in 

● Name, Nominating Organization,  
● Check-in 
● Agenda Building 

○ Board meeting agenda (week prior to board meetings) 

2.Discussion/ 
Updates 

Hiring - We have made an offer. 
Staff evaluation updates: Re-rescheduled staff evaluations, Reminders to 
co-directors that evaluation paperwork are due this week. 
Reviewed 10/8 minutes- All in favor to approve minutes 
Reflections on the process 
ACTION STEP: Please email Arealles to ask for any meetings to be warned 
in person- location at our office and please also send the agenda. 
- Update on LAOB/ VHCB Relationship  
- ACTION STEP: Set up a time to define our “advisory powers” and 

process. 

Attendees Committee Members 

Board 
 
● Mark Hughes (VRJA) 
● Samantha Langevin, Vermont Liberation 

Ecosystem 
● Susan Aranoff (Vermont DDC) 

 
Staff 
 
Ornella Matta-Figueroa, Jean Hamilton 

 

 
● Brian Cina, (VASW – VT Chapter) 
● Dan Coutu, VT Commission on Native 

American Affairs (VCNAA) 
● Kirsten Murphy (VT DDC) 

Guests & Public   



- Discussion on our strategy of change as it relates to long-term systems 
change. 

- ACTION STEP: Create an LAOB community engagement framework  
 

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps  
● Gratitudes 

 
 

Meeting Adjourned at 10:40 AM 

 

Submitted by: Arealles Ortiz 


