Land Access and Opportunity Board: Policy Committee
10/21/2025, 2025, 2:00PM-3:00PM

Meeting Facilitator: Jean Hamilton & Ornella Matta-Figueroa

Notetaker: Arealles Ortiz & Jean Hamilton

Attendees Committee Members

Board

e Dan Coutu, VT Commission on Native
American Affairs, VT Council on Native
American Affairs

e Alyssa Beauchamp, Liberation
Ecosystem

e Brian Cina, National Association of
Social Workers — VT Chapter

e Mark Hughes, Vermont Racial Justice
Alliance

e Susan Aranoff, Vermont DDC

Staff

Ornella, Jean, Arealles

Guests & Public: Steph Yu, Julie Lowell,
Grey Barrera

Agenda

Meeting Convened by Facilitator at 2PM

1. Introductions & | Name, Nominating Organization, Pronouns
Check-in Brief Check-Ins in this group (Halloween Word)

REVIEW MINTUES: 10/14 & 10/22 will be reviewed on 10/28
Agenda Building
e Revenue Raising Opportunities
e Budget Overview
e Framing Brians bill with the relationship to Public Assets Institute




e Public Comment
e High-level budget strategy Questions
e Review Minutes

2. Discussion/
Updates

Overview of Brians Draft Bill, an act relating to LAOB fund.

The bill creates an income tax surcharge for 5 years and puts money in a LAOB
revolving fund for certain purposes. Then it created a study to look at tax incentives
and penalties that would promote affordable housing.

The funds would be used for promoting the right of first refusal for tenants to buy
property when it goes on the market. Intended to promote affordable housing that
was collectively owned, especially for marginalized groups.

The bills intent would promote development and maintenance of affordable
housing infrastructure.

Another piece of the bill is to invest in community resources like tool banks and
labor pools, training for the community in the trades so we would have locally
based resources to maintain affordable housing.

This year, we decided for the board work on a bill with Brian and submit another
draft closer to Brians original version including our collective visions. We would
add additional things and frame it differently. Intention would be to create a fund to
invest in over a period of time in community resources (such as down payments for
purchasing property for development) that can self-sustain moving forward.

Question to Julie & Steph: Is there a revenue campaign afoot? Opportunities with
federal tax write offs?

Steph: There have been different ideas about making our revenue system more
progressive. Income Tax is already a progressive straight forward way. LAOB board
can pick the threshold. We’ve been coordinating Fair Share for Vermont
Campaign/Coalition aka Fund Vermont’s Future. Their proposal was 3% surcharge
forincomes above 500K without committing where that money goes.

Fair Share Campaign is a coalition campaign; it’s coordinated by Public Assets but
is consensus based. Many groups are involved and part of the commitment of that
campaign is not to say where the money goes.

Public Assets focus is family economic security, what makes the revenue system
more equitable to increase wealth and income inequality.

Another consensus, Education transformation bill, tax 2" homeowners. This would
get more revenue from people out of state. We recognize the federal cuts coming in
terms of housing and vouchers.




Another focus of Public Assets is how to message claw back from Federal tax cuts.
Top earners are saving because of these cuts.

Reflections: Steph described position as public assets institute within the
coalitions, specifically fair share coalition, consensus based. That coalition has
agreed to not recommend priorities but focus on strategy of getting revenue raised.
There is an opportunity for federal tax cuts to be targeted in a broad scale way.
Also, there is another revenue campaign that has momentum around second
home increasing property taxation.

There is an opportunity to raise taxes even more as a way to get back money that
these top earners would be saving from the federal tax cuts.

Jean took over note taking at 2:30PM

Jean asks — how does the idea of “self-sufficiency” as defined previously jive when
presented to state political leaders? Is the rising number of Vermonters not able to
BE self-sufficient raising alarms for political leaders in the conservative camp?

o Steph cannot say how it lands for them. Many of the subsidies for
costs represented in the basic needs budget are at the federal level
- so it gets overlooked by state legislators.

o Basic needs budget is not being seen as a tool for policy making -
people get the info and just think it’s a data point

o Tricky messaging for them as they don’t want to frame resident
value as “what can you earn” or “how much money can you
contribute to the state”? Which the data in the basic needs budget
frames the issue.

Revenue strategies with Public Assets
- Question: What is a good standard of affordability?
- JFO Basic needs budget is a reliable measure of self-sufficiency.

- Data shows more households are not achieving basic needs budget due to
rising costs (housing, etc.) and wages that are not keeping up.

- Transportation costs may be underestimated.

- Earned Income Tax Credit is bipartisan because it relies on having some
work income.

- Question: Please say more about the fair share’s decision not to make
recommendations about what to fund.




3. Process Check-
in, Next Steps

Reflections
Gratitudes
Next Steps:

Discuss a policy review “process” & establish a comprehensive
legislative agenda

Add to policy committee agenda to discuss - What does it mean to build
houses in different ways to ensure that people are protected from
discriminatory practices. What resources need to be allocated to
protecting civil rights, in housing, etc.

Connect with Jessica Radbord around backfilling federal affordable
housing dollars with state funding and addressing homelessness

What are the inherent concepts and core values that need to be paradigm
shifted?

Meeting Adjourned at 3PM

Join Zoom Meeting: https://us02web.zoom.us/j/85208858637

Meeting ID: 852 0885 8637

Submitted by: Arealles Ortiz




