
 

LAOB Shelter for All Committee 

10.25.24 

Present: Brian Cina, Mary Gerisch, Mark Hughes 

Guests: Laurel Chen, Brenda Siegal 

 

Agenda 

Public Comment 

Updates from the Field 

Organizing Grants 

Shelter for All Session at Housing Conference 

Next Steps 

 

Minutes 1:00 PM 

Public Comment 

- NA 

Updates from the Field 

- Brian: I invited people from Food not Cops, Peoples’ Kitchen, and Brenda Siegal and other 
community orgs that are supporting unhoused people through this public health crisis. 
Invited them and other community members to join our open public meeting discussion of 
this crisis and what we can do to eƯectively provide stability and security.  Brenda with 
some connections to others in the HHAV coalition (I think), are developing a system of care. 
Perhaps LAOB can support expanding this system of support.  

- Brenda’s org is: https://www.endhomelessnessvt.org/ 
- Mary: in southern part of the state things feel diƯerent than what I am hearing about from 

Burlington.  
- HHAV has a lived experience committee, and we are doing stipends. It is hard to get people 

to come due to some technical issues and stigma associated with being unhoused. People 
don’t want retaliation and the increased vulnerability   

- Brenda: currently drowning in the emergency housing crisis esp. in the lack of equity and 
the lack of support and resources for people in need  

o End Homelessness Vermont: support people through self-advocacy and direct 
support 



o Policy and research: collecting data in a way that is reviewed by a public health 
researcher. An aspect of research is to educate. Another aspect is how to improve 
direct service.  

o Our work starts with asking community members if they would like to tell their story, 
in what ways would they like to tell their story. We feel strongly that when we ask 
people with lived experience to share their story that we have provided support so 
that people can tell their stories from a place of agency and empowerment.  

o We’ve supported hundreds of testimonies to the Leg, to the task force, etc.  
o At this point we have no resources and tools to support people who are outside. We 

are figuring out how to keep some people in extreme conditions in shelter: people in 
shelter, people who are immobile. And we have many clients who are on oxygen, 
and who have many complicated factors, that we are not able to help.  

o The term moral injury is apt. This is not secondary trauma, because I am actively 
participating in horrible decisions.  

- Brian: reflecting on Brenda’s comment about people needing to go to the emergency room 
to recharge their oxygen or deal with other issues that could be prevented if they were 
sheltered. I see the same thing here in Burlington. People with high needs being turned out 
from the ER because they don’t want to set a precedent for people staying in the ER. Going 
to the ER costs so much more than providing shelter.  

- Who are the other organizations Brenda is working with across the state. And how do you 
describe your work in terms of mutual aid, service provision, or advocacy. 

- Brenda: when people get “fired” from everyone due to their disability, we often come in as a 
supporting advocate who can help those people connect back in productively to the public 
resources, they should have access to. We get referrals from hospitals, police, etc. across 
the entire state to help individuals through “forced teamwork”. We won’t take on clients 
alone.  

o People who fall through the cracks: people who have been evicted on a racialized 
basis, people with substance use disorders. 

o We have a workflow chart that shows what we do. It looks like we have 50 people 
working for us, but really, we have 2. We have 400 ongoing clients, and then 
emergency calls that come in. Right now, since September we are 50-100 calls 
behind.  

o We spent $8,000 on tents and sleeping bags in September and that was not enough.  
o We can usually get food services available to people.  
o We help with rides, moves, paying for shelter to 1-2 nights while people are 

transitioning.  
o We have been working to try to get resources from the referring entities. Good 

Samaritan is paying for a part time staƯ person  
o We believe that legislature should fund our work because there is no VT oƯice of 

housing advocacy. We are that.  
o Working closely with HHAV through Frank Knaack, esp. to build policy bridges 

between the housers and shelters. 



o The homelessness coalitions that exist around the state are not designed for this 
moment. We are the only org that does what we do, we were created to fill this gap. 
We are building bridges with some of the districts.  

o Where there are the biggest gaps, e.g. Rutland, we are doing the most work, but we 
work all over the state.  

o Started a coalition of Housing First – Housing First Vermont: pathways, aclu, etc.   
o We are reaching out to people, churches, etc. all the time to ask people to help 

contribute. Mutual is woven into the fabric. I believe deeply that this is the 
responsibility of the state and that it is wrong to rely on mutual aid and community 
to carry this heavy lift.  

- Laurel: I have been doing mutual aid in VT, and it’s been heartening to see mutual aid 
systems be responsive and not weighed down in bureaucratic processes. Is this board 
looking into emergency relief e.g. for people who will be spending the winter outside, and/or 
setting up infrastructure so that people don’t spend the winter outside. What would it look 
like to support super temporary e.g. tents from Walmart to longer term solutions, e.g. new 
homes.  

- Jean: This committee is exploring the whole continuum of support from emergency survival 
needs all the way to changing the policies and systems that govern us. Holding that full 
range of questions and possibility, while also recognizing the need for immediate action.  

- Mark: reflecting on the issue of trying to make system/institutional change while also 
addressing the immediate and urgent needs of our community members.     

 

 

Next Steps: 

- Hear from Mary about diƯerences she is seeing around the state.  
- Laurel will invite unhoused community members to the housing conference.  
- Brian is going to keep inviting community members to come to this committee meeting.  
- LAOB check out the people’s kitchen distro everyday 1-2pm. Parking garage oƯ of cherry.  
- Jean, I would like to put my brain on what are the next steps for moving money and 

resources into the community.  
o Brian: I want to think about how we put resources into the community without 

starting to fund things that are not our responsibility or a good example of LAOB 
change theories.  Ie. How do we reinforce the support, invest in mutual aid, which is 
diƯerent than service providers.  Let’s focus on what we can do between now and 
BAA.  

 We can give some supplies unconditionally to alleviate acute stress and 
trauma.  

 Then focus on how we build diƯerent ways of relating to each other. Mutual 
aid = mutual care.  

 How do we pivot away from giving emergency supplies that are so vulnerable 
because the whole system is so violent to providing access for land so that 
people can build housing.  



 This crisis has been in place long enough so that it is feeling like this is 
deliberate.  

- Laurel: How are we meeting immediate needs while also addressing longer term stability.  
o How do we have meetings that meet people where they are. Building power and 

listening. What can we dream of that can happen.  

 

Meeting Adjourned: 2:20 PM 


