LAOB Shelter for All Committee
10.29.24
Present: Brian, Ornella, Jean

Guests: Grey Berrata, Jess Labelle, Carol, multiple anonymous

Agenda 12:00PM

Public Comment

Minutes
Brian — | am downtown in Burlington with a group of community members who are unhoused.

Jess —they kicked us out of the garage last night. It was just starting to rain and someone pulled
their truck in and said OK, it’s time to go. He said he was going to call the cops. Another old guy was
dumping maple syrup on us in our hair, on our blankets. We don’t have anywhere to take showers
on the weekends.

It would be great to have a place to have a place to take showers
There are people who throw stuff off the parking garage on top of us.
A girl started talking to me normally and then grabbed my back.

Hobo hunters are people we know. We see the city’s wounds; we see other people’s wounds. There
is someone in the hospital now because of the ‘hobo hunters’

The city is debating their position on it. We are seeing the city take positions of normalizing us as
subhuman. They syrup guy is dumping syrup on us; at the places we congregate.

The city is “making solutions” without engaging us. So, we’re deciding on a union to have some
voice. Then if people want to decide about us then they need to include our voices, if they don’t
include us, they are not acting in integrity.

We turned the garage into a shelter and in the morning, we cleaned it up and made it nicer than we
found it. But we’re always associated with “there are needles everywhere”. We’re being
criminalized. Our efforts at survival are being criminalized. We are trying to use bio-hazard bins.
When they come along, they throw away our tools, like bio-hazard bins. We’re making brooms with
the reeds from the water, because the workers keep throwing away our brooms.

We’ve also taken care of a Handy who was living out of his truck.

We hold a mirror to the community, to show the lack of compassion, this supposedly progressive
community.



What would be helpful?

- Lastyear the state/federal building on Cherry Street was opened and that was helpful.
There is also an abandoned church next to it.

What happened with the fence around the church?

- We were hanging out there because there was nowhere else to go.

- Wherever we gather, any place to get out of the rain for one second, has fencing to prevent
us from going there.

- Down at the waterfront — it is unsafe especially after dark,

- People are following people home.

We want to talk to the city; the city council meetings are not welcome because of the brutality and
disrespect at those meetings.

The mayor sees us every day, why doesn’t she come to talk to us. When we share ideas, she doesn’t
respond in a productive way, she said “oh that sounds like a good idea.”

They have no interest in hearing what we want, they just want to set up programs that are supposed
to serve us.

Jean - Who is serving you well?

- Howard Center: Leo, but they can have police behavior.

- Pathways:

- Vermont Cares — harm reduction

- Food not cops - but we have been policed by food not cops

- UCC church, I’'ve been to some of the sermons. They are running the jump program out of
their building. They have an understanding of sanctuary.

- Thered door church. United methodist.

Brian - What impact are the evictions having? I’m hearing that some people are losing their housing
because they are letting family and friends living with them.

- My landlord gave me 6 months and would not renew my lease because | was letting friends
and family living with me. Everything bad that happened around our property was said to be
my fault. Scapegoating.

- Everything is being blamed on the homeless

- Treat us like we’re people not like garbage.

- We want a place that is safe for us, if there could be some places that are safe, maybe some
of us could get off the street.

- Theytreat all of us like we’re addicts, but we’re not all addicts. We’ve got problems, but
everyone has problems.

- I’'mhomeless because | gave up my house to help my father.

- I’'m homeless because | let my sister stay with me.



Brian - Right now, the people | am talking to are making jewelry to sell. It’s not true that all homeless
people don’t want to work.

There are job opportunities in religious associations, they say “you’re all criminals, why
would we hire you.” There is not even hesitation.

One thing | want to point out is that a lot of people do bottles and can return them. They
work all night and then in the morning they have to walk all the way to Winooski or S
Burlington, Winooski is the only one that takes the full range of deposits. Having a more
central bottle return would be helpful.

We are here because we are fellow neighbors and members of the city. We are not “those”
people.

How can the LAOB support?

We are raising awareness that making these decisions without hearing us is part of the
problem. They are having meetings that are looking at the problem, butisn’tit a fair ask that
our voices are included.

VT interfaith action dropped out of the

VT Judiciary is hosting meetings, they have invited two houseless people, they made a
whole booklet. They invited cvoeo.

A lot of these services we only learn about after people have been incarcerated. We only
learn about these programs once people become part of the judiciary. It’s interesting that
the meetings happen without a lot of our voices.

Brian describes the LAOB and the work of our Shelter for All Committee. We are aiming to build our
work centering on the voices of people who are most impacted.

The people who need the help the most are the ones who are on the street. Every day on the
streets they got to fight for what we’ve got.

There are more buildings that are being used for nothing.

We need to be treated like we are human beings. People look down on us because we are
outside. But tell me, can you sleep outside when it’s cold. We don’t like being looked down
on. We need to respect people’s businesses too. A lot of us sleep outside, and the majority
of us try to clean up after ourselves. But it can be hard, we’re cold. We’re hungry. It can be
hard to think about how we’re affecting their businesses. I’m on both sides.

But to maintain that motivation, we would appreciate more support from the organizations
that come in, sometimes 25-30 of us are peacefully congregated. A particular officer, we
know several of these officers, put his gloves on, and then be aggravated and aggressive.
They will blare their sirens and drive right up to people’s heads. How motivated you feel
when you’re treated this way. Why can’t they just be kind to us.

We saw three cruisers spending hours doing figure 8’s through our group. Who are the real
criminals.

The main issue we are facing is the radicalization of conservatives. These hobo hunters
aren’t just coming up with this on our own. They are groomed to do this. They are being
groomed by elder conservatives. They cannot stand unhoused people.

They are being paid. | talked to a kid who said he was being paid to hit and attack us. If he
gets pictures he gets paid again.



It’s a dark web application. It’s on snapchat.

| just won a case against Handy’s service center, because they found our cars and tow our
cars. Handy’s isn’t authorized to tow us. Now I’m being told | need to take this up in civil
court. The police won’t handle my case. Guilty until proven wealthy.

| know a woman who lost her job and lost her apartment. Someone slashed her tires and
then called handys to tow.

Now people are being paid, unhoused people, who are hungry, vulnerable and need funds,
to slash and destroy our stuff.

They are throwing brand new tents away. Why are you throwing away things that can support
people’s lives.

I’ve seen people climb into dumpsters to get pictures that have been thrown away. This is
stuff that is unreplaceable.

People are buying tents. Taxpayer money is buying tents.
People are sharing what is given out.

We pile up in cuddle piles to warm up. We have people cramming into tents because that’s
what people have.

Police are giving out $1500 citations.

Handy’s called us ‘cockroaches” and said we need to get out junk stuff out of here. Is your
stuff crap?

There are some people who feel compassion and are not so quick to give us the bum rush.
There are owners and employees of different establishments. We see that these allies are
also being victimized because of their association with us.

| dress in a certain way to navigate certain spaces. | have charges in two counties because |
am unhoused. | have been put on the news as an aggravated thief. The charges will be
dropped. But the damage has been done.

You don’t know what it is like to walk in our shoes. We are your neighbors; we are your
family. If you showed up one day and saw an apt building burn, we would be worried about

you. Itis less scary when we are together.

The things that are dangerous at night are the police and the hunters.

Someone found shoes and now we are looking through them and sharing them.



- What | have seen is the most effective is when people | have spoken to and showed up.
Sometimes its just one conversation and then that’s it. When people keep showing up there
areripples, there is an energy allocated away from the full-time survival into the energy of
building something.

Brian — people need their survival needs met. We can’t count on neighbors to help forever;
government needs to think about how to allocate its resources.

Reading “Rough Sleeper” by Tracy Kidder.

ACTION ITEMS

- Lookfor location in Burlington to host meetings to allow for unhoused community members
to easily join.

- Set up meeting/intervention with City of Burlington.

- Lookinto the judiciary meeting “sequential intercept modelling” they’ve had three meetings
already. We want to be part of this conversation.

Meeting Adjourned: 1:00PM



