Land Access and Opportunity Board: Hearth Tending Committee

October 8, 2025 9:30AM - 10:30AM

Meeting Facilitator: Ornella and Jean

Notetaker: Jean

Attendees

Committee Members

Board

Ecosystem

Staff

Ornella, Jean

e Dan Coutu, VT Commission on Native e Brian Cina, (VASW — VT Chapter)
American Affairs (VCNAA) e Kirsten Murphy (VT DDC)

e Samantha Langevin, Vermont Liberation

e Susan Aranoff (Vermont DDC)

e Mark Hughes (VRJA)

Guests & Public

Agenda

Meeting Convened by Facilitator, @ 9:30AM

1. Introductions &
Check-in

e Name, Nominating Organization,
e Check-in
e Agenda Building

o FY27 Budget

o Exec Session - co-directors

2.Discussion/
Updates

FY27

- Whatis the multi year plan and how does this year relate to that?

- ACTION STEP: develop capacity (committee or contractor?) to strategi
planning — three year plan.

- Budget tells a story - looks like a focus on housing access? What is the
longer-term plan around land access? Will it be advisory powers? Staff
position?

o Land access will be prioritized within Homes for All Grant funds

(@]




o Land access underpins all of our work; we don’t want to silo it.
- ACTION STEP: narrative work around budget
- For Budget Adjustment — make sure that we are prepped for the
advocates meeting. ACTION STEP — Sue can support testifiers
- ACTION STEP: Quarterly Finance Committee

Executive Session
- Motion and vote to enter executive session to discuss staff evaluations.
- 10:19 am

3. Process Check-
in, Next Steps

ACTION STEPS
- Develop capacity (committee or contractor?) to strategic planning —
three year plan.
- Narrative work around budget

Meeting Adjourned at 10:30 AM

Recurring Zoom Link - https://us02web.zoom.us/j/85603029734




