Land Access and Opportunity Board: Hearthtending Committee

November 6, 2024, 9:30 — 10:30a.m

Meeting Facilitator: Ornella Matta-Figueroa

Attendee

Present

Board

® Samantha Langevin, Vermont RELEAF

Collective

e Dan Coutu, VT Commission on Native
American Affairs (VCNAA)

e Brian Cina, NASW Vermont Chapter

e Susan Aranoff, Vermont DDC

Staff: Jean Hamilton & Omella Matta Figueroa

Guests & Public

Meeting Notetaker: Jean Hamilton

Agenda

Meeting Convened by Facilitator: Ornella at: 9:30AM

1. Introductions & | e Name, Nominating Organization,
Check-in e Check-in
e Agenda Building

2.Discussion/ VT elections check in

Updates

Money is power.

Senate no longer has veto proof majority. 17 democrats. 13 republicans.
It's a whole new world.

We need to come up with

House — republicans now have 55 seats. 4 progressives. 88 democrats.
3 independents.

Republicans swept the country, Phil Scott says he is not in support of
these policies. His dog whistle is quieter, but he is saying “wean people
often the system”. When you wean a kid off the bottle you give them
different foods, not starve them. Republicans aren’t going to try to erase
things he’s signed, they don’t have the numbers yet. Puts republicans in
a position of needing to offer something.




Update on messaging about nazi activity targeting progressive communities.

We heard about ‘nazis’ planning post-election activities to go after the
most vulnerable to disrupt progressive communities. Story from
unhoused people that nazis came to an encampment to sell meth and
surveil the camp residents. Snooping in tents, etc.

After the progressive party election event, event attendees went to a
mutual aid event, there were 30 community members with coats and
food. It was the largest turnout of community support at one of these
events and it showed what is possible when we center care. We build
power and resistance against the forces that are trying to tear us down.
LAOB should think about this strategy.

Starting now, we have the opportunity to practice believing in one
another/take it seriously, what is the best way for us to respond. Take
people seriously, how do we escalate/deescalate, how do we
validate/invalidate.

There is already violence happening towards the unhoused. Responding
to that violence with love. There is a trend here of increased violence.
LAOB is doing this work, we are thinking about emergency grants. How
are we responding to violence towards the most vulnerable during a
manufactured housing crisis.

Be careful of how we present escalating threats. How are we going to
not just give money but build the social support.

There are going to be more people coming here, into a situation where
we do not have enough infrastructure. We're thinking about sanctuaries
and camps.

What is the immune response we want to cultivate in our communities.
How do we use the network of the LAOB

Building relationships with our neighbors so we look out for each out.
LAOB will encourage housed neighbors to build relationships and look
out for unhoused neighbors.

There is an abandoned state building on Cherry Street. A bunch of
people are talking about occupying the church lot across the street and
setting up a camp that is kept up by the residents.

Focus on the safety net. What are the little things that can help. The
government is going to fail us more.

Appreciating the conversation. Realizing that this morning a lot of our
self-advocacy is going to be panicked and need support

Invitation to a live embodiment practice today at 12 pm.

A dream

The hold world had come to a halt. | was in a park with thousands of
people. There were screens showing scenes all over the world. Armies




were putting their guns down. Police were taking their uniforms off.
Every day the crowds got smaller and smaller until | was in a park with
homeless people. We were making music and sharing food. Someone
filmed it and it became viral.

- The elements of the dream are starting to manifest.

A presenting theater vision
- Workshopped first nations substance use disorder. What emerged was
that people in active use disorder need to be embedded in community,
with connections to families and children to heal. The social services are
less central; they are here to grease the wheels. To hold the skeleton.

We need to empower community members to build the infrastructure of a
healthy and resilient community.

Elders told us that things will get worse before they get better. Things are
happening as they are meant to be, and our goal is to minimize harm.

3. Process Check-
in, Next Steps

e Reflections
e Next Steps
e Gratitudes

Meeting Adjourned at 10:30 AM

Recurring Zoom Link - https://us02web.zoom.us/j/85603029734




