LAOB Policy Committee

Monday 3.24.25 11:00 am-12:00pm

Present: Mark Hughes, Xusana Davis, Ornella Matta-Figueroa, Brian Cina, Dan Coutu
Guests

Facilitator/Notetaker: Ornella Matta-Figueroa

Agenda 11:00AM

Arriving/Check in
Co-create Agenda-

- Revised budget adjustments update

- Shelter voucher extension strategy

- Update on housing-related impacts of the gov; Veto the budget adjustments
- Other legislation, re-housing, and how the LAOB fits into it

- Worried about getting lost with the crisis and how the LAOB fits into it

- Regional planning commissions and LAOB working together

- How do we organize people who may be marginalized in that process?

- What else do we need to monitor?

- Opioid abatement housing bill?

Revised budget adjustment update-
Brian, do you know?

A new budget adjustment act was voted on in the house- we did not try to override the veto- the
speaker did not try to override it. Maybe there is a lack of transparency as to why.

A new one voted on Friday- the compromise in this one. The governor gave a list of things that were
problems, especially spending that he did not want

They removed everything the governor did not like, including the hotel voucher program, but
changed the eviction date to July 1" 2025.

The governor is to veto
Xusana: | will have more insight tomorrow after cabinet.

Mark: At a loss of understanding what are some of the things that are included. Does anyone know
what’s included in the budget adjustment act?

Ornella: Discussed February's status of the unhoused- point report. And looked at the big picture of
housing and lack of shelter in the state.

Mark: Who is this benefiting?



Dan: The governor should state that we are not dealing with the root problem.
So much of the housing situation is geared toward people with more money.
Ornella: WE are pursuing a multi-prong approach-

a. Community involvement- shelter for all- everyone sleeps marketing
b. Letter to the governor with some ideas and solutions
c. Legitimizing encampments and giving guidance to municipalities

Brian: Make sure that the state does not get free from the responsibility. The state should be
supporting that.

Commerce and Community development

Getting DCF out of it could be a good idea.

Brian connect with Alex Farrel

The budget adjustment act took out individuals with developmental disabilities.

Ornella: What am | missing? | feel like everyone has been chasing shadows and distractions
Dan: Seems like the root problems have a lot of moving parts

Zoning- local municipality laws, minimum building lot sizes, variability across state is enormous.

A handful of possible approaches then you sift and sort and select based on the circumstances of a
specific locality

A town that has no zoning will be far easier in a town with zoning.
Hard to do-to balance with.
It takes time to figure out the overall dynamics

We tried to focus on those things- now we know more- so let's be sensible instead of doubling down
on the original plan.

Ornella: Silos cripple the system.
We are working with the Regional Planning Commission
Starting with Chittenden planning
Brian: Can we invite the board to be more involved here

Ornella: You got it. The event is going to be May 23,2025 at noon. We will pick up planning at the
next Shelter for all Committee.

Public comment: None

Meeting Adjourned 12:00PM



