
LAOB Policy Committee  

Monday 3.31.25 11:00 am-12:00pm 

Present: Brian Cina, Mark Hughes, Xusana Davis, Jean Hamilton, Suan AranoƯ  

Note Taker/Facilitator: Jean Hamilton 

 

Agenda: 11:00AM 

Arriving/Check in  

LAOB Budget Testimony 

- LAOB was postponed again 

GA Housing – Evictions 

- Is now the time for LAOB to make a public statement/policy statement.  
- Discussion of the details of the public statement. Is it a demand for an emergency? Or is it a 

diƯerent kind of messaging? 
o Resolutions are sometimes examples of policy statements without action.  

- Next Steps 
o Examples of state of emergency language.  

 Racism as public health emergency 
 lack of aƯordable housing as a public health emergency 

- Committee is supportive of the LAOB not being silent. 
o Where would we take action? 

 Press conferences? HHAV statements? Our own letters? 
 What examples need the board’s full engagement? 
 We want to tell the full story and don’t want to move too fast to do a good 

job.  
 But also, we are not paralyzed.  
 If making the case for declaration of emergency, note that this 

administration holds state of emergency to a very high standard. 
Recommend that if we want to pursue this advocacy, we want to have very 
clear, compelling data to fit the parameters of state of emergency.  

o Messaging should include 
 Correcting the record – what is true 

 Who still has vouchers? Who doesn’t? 
 Where is there money available? 

 What challenges are we facing as a community  
 Broader frame:  

o More than half of the contracts that support the enforcement 
of the Fair Housing Act of 1968 were cancelled last month. 

o HUD termination of aƯirmatively Obama expansion to fair 
housing  



o Loss of section 8 vouchers 
 Lack of housing 

 What opportunities and ideas do we see now 
 Sign PR4 – recognizing that we can do work to secure people’s rights 

in the state. 
 Housing as public good – social housing 

 What can communities do? 
 Build tiny homes 
 Treat unhoused neighbors with care and compassion  

 LAOB themes 
 Unhoused people as self-advocates 
 Systems do not care, even as there are caring people within 
 Constraints for people with disabilities – inability to get to 

coordinated entry.  
 

- What decision making power does Policy Committee have? 
o Example from DDC – If policies/advocacies are so obviously in line with the DDC 

mandate, staƯ can act in signing letters, joining press conferences, etc. If things are 
more questionable, staƯ should not act and instead should wait for board guidance.  

Fair Housing Month 

Civil Rights – Protected Classes  

Policy and legislative updates – LAOB Policy List 

 

NEXT STEPS 

- Susan and Kirsten draft language to propose to LAOB board on policy committee/staƯ 
powers and guardrails to move forward on advocacy  

- Jean draft outline of memo on LAOB’s shelter position for Policy Committee to review. DUE 
BY Tues 4/1 EOD 

- Plan for emergency meeting  

 

Public comment: None 

Meeting Adjourned: 12:00PM 

 

 

 


