Land Access and Opportunity Board: Hearth Tending Committee

April 2, 2025, 9:30 — 10:30 am

Meeting Facilitator: Ornella Matta-Figueroa

Attendee

Committee

Board

e Kirsten Murphy, Vermont DDC
e Dan Coutu, VT Commission on Native
American Affairs (VCNAA)

e Brian Cina
e Mark Hughes

Staff: Ornella Matta-Figueroa & Jean Hamilton

Guests & Public

Meeting Notetaker: Jean Hamilton

Agenda

Meeting Convened by Facilitator, Ornella at 9:30AM

1. Introductions &
Check-in

e Name, Nominating Organization,
e Check-in
o Agenda Building

2.Discussion/
Updates

Agenda:

Brian: Testify at house housing on LAOB bill.

10 minutes. Ask him if he is on his way. The primary support is people
reaching out soon thereafter.

Staff, please send a follow-up email- a short one.

Jean is going to go to the meeting at the Statehouse.

Jean: Psychiatric survivors and how we are relating to the self-identified
representative of that agency. - Discussion

-Brian: Have we started the board appointment confirmation process?
-Mark: Can we clarify and curious about what is lost about sitting him
and then moving from there?

-Kirsten: Plan an orienting and storytelling about the LAOB for the new
the new board member?




Chris Nial (he/him/his)

Chief Executive Officer

Mad Freedom Advocates

802-480-1273

-Board development committee- for Monday

-Dan: Our policies should be focused on helping our organization run
smoothly but not on gatekeeping.

Action: Look at the secretary of state website and email folks to inform
of appointment.

Brian: Curious if staff need any support? How are you doing with stress?
One year anniversary of staff — check in on how employees are doing and
what more the board can do for support

Hearth tending develop a calendar work plan for the year

3. Process Check-
in, Next Steps

e Reflections
e Next Steps
e QGratitudes

Meeting Adjourned at 10:30 AM




