LAOB Policy Committee
4.21.25
11:00 am-12:00pm

Present: Xusana Davis, Jean Hamilton, Ornella Matta-Figueroa, Dan Couto, Brian Cina, Susan
Aranoff.

Guests: None

Absent: Mark Hughes

Facilitator: Ornella Matta-Figueroa
Note Taker: Jean Hamilton

Agenda: 11:00 AM

Arriving/Check in, everyone took a moment to check in...
Xusana- Is your event open to the public?

-Dans Event: 3 different speakers involved. One professor who specializes in the archeology of
tribes of the northeast. Peter Thomas- first-hand experience of what happened, what kind of
material he looked at. The third person is, Govanna Peebles, speaking on the archeological
evidence of the tribes of Vermont.

Susan: | have some background of Geovanna she is a rock star in the disability world- her whole
family.

Dan: She is retired at this point.
Xusana: In chat: Dan, those three speakers are in addition to you?

Dan: No. We are allowing time for Q&A and hoping legislators to ask questions. The whole point of
this is to provide factual information and differentiating factors. We are hoping to offer factual data-
we are not just waving our hands and making claims without the facts to back it up.

Dan: Wednesday evening 4:30-6PM at the statehouse.

Jean: Can we take a look at the policy committee doc that Susan drafted for us?
Allin Agreement

We are taking 2 minutes to read it- then coming back.

Susan: has received some feedback that- modification to what the dd council does- only the staff
can speak for the dd council. What is the wish and the vision for this group? Who speaks for the
LAOB? And a fundamental question to begin with?

Dan: One of the things that is rolling through my head is that as a general rule LAOB staff would be
speaking about policy items | would anticipate that if there is not a staff person available then
someone else would. Does that align with why we are creating this in the first place?



Jean: What | interpret this document being for -is to how to guide the policy committee and how the
policy committee directs the staff. It feels challenging to me that individual board members would
speak on behalf of the board. | think staff is in a different position because we work on behalf of the
board. And then there are more guardrails that we are not blending in additional views etc.

Sue- to your original point- where | am right now- yes within the guardrails of this statement. Board
members cannot unless it is explicitly directed by the board. So, they speak on behalf of their other
identities and then also as an LAOB board member but not say “this is the view of the LAOB board”

Xusana: | think that as long as people state very clearly that they are speaking on behalf of the
board. | think people tend to be cautious about it.

Brian: | think the language of the second paragraph you can state as long as itis in alignment

I’m trying to wrap my head around the language. | think that the board is delegating to the
committee

- Noboard member should act as a spokesperson to the board. Without direct and explicit
request and direction.

- Board members can share official statements of the board.

- Staff and board members are free to express their own opinions.

- Policy committee should have a level of autonomy. | think the board says to us- you have
freedom- there should be some flexibility. So, we don’t have to wait a month to get
feedback. If it’s an urgent matter, the staff will take the position to the greater board and
assess consensus and get feedback.

Xusana: Interpretation of the language is an issue.

Let's draft language in there- we recognize the intersectionality.
Incarceration or justice outcomes related to stable housing
Health (diabetes, addiction)

Stable education

Working lands

Jean: | think the place to get specific about it is to develop a platform. To focus the policy
perspectives and ideas. | think that’s how the dd does it.

Susan: Yes- we only meet quarterly so yes, we adopt the platform in December.
Jean: Yes, that’s so helpful because almost everything can intersect with housing and land.

For example: Cannabis use signing on to that felt like a stretch because we had not discussed
whether we all agreed on public consumption and or direct cannabis sales.

Susan: Sometimes when things seem clear and also good to bring to the rest of the board, because
it helps everyone use the full range of their power.



Ornella: Thank you for that- it’s something Jean and | are exploring- how do we support institutions
as they use the full range of their power.

Susan: If one of us takes a position, Kirsten will bring it back to the board.

Brian: | want the policy committee to be empowered to build and develop an agenda and people
can check it out and the staff keep it, and they can share a view-only document- we can be working
on it and then checking in with the broader board for feedback.

The more specific the better.
Because the weight of power in law that we have- hold it wisely.

Ornella: | propose that Jean and | take some time with the original document and make edits to
reconcile what we have heard here with what is there.

Jean: Invite clear guardrails if you have any. My checkout question is : Did you hear anything in this
meeting that made you feel uncomfortable or worried?

Dan: Not at all. It would take a little processing time to sift and sort what we have, but | know you
will have a nice draftin no time.

Ornella: Any other comments?
None from the group.

Thank you’s and goodbyes.
Public comment: None

Policy and legislative updates — LAOB Policy List

TOPICS:

- Shelter forallmemo
- Vcec sign on letter
- Let build home sign on letter

Meeting Adjourned: 12:00PM



