LAOB Policy Committee
5.12.2025
11:00 am-12:00pm

Present: Dan Coutu, Susan Aranoff, Jean Myung-Hamilton, Reverend Mark Hughes, Ornella Matta-
Figueroa, Brian Cina

Guests: None
Notetaker: Ornella Matta-Figueroa
Facilitator: Jean Hamilton

Agenda: 11:00AM

Arriving/Check in

Prompt- how was yesterday’s sun for you?
Agenda creating:

-Policy Committee

-Fair Housing at the Richard Kemp Center
-Land Access Revolving Fund

-Legislative Brunch Wednesday

Policy and legislative updates — LAOB Policy List

A. Brunch on Wednesday- What are 2 things to say about the LAOB> We are starting at 8:30
-Similar to last year with cupcakes, honey, and flowers
-Poster community engagement activity with a prompt
- Will we print out introduction slides?
-18 pages of testimonials from our community members
-Jean is going into the statehouse and talking with the sergeant at arms- about the policing
incident and to give her heads up and say that we are planning this event and then tie up the
loose ends and what the policing policy is about at the statehouse.

Brunch music? We do not have plans for music.

Canyou keep it down? | will prep the speaker

Susan- Does the LAOB have any asks and thanks?

Jean- We have so many people to thank especially because we have nearly accomplished a
huge thing which is to get our budget into the base budget.

Brian- does anyone know anything about the conference committee budget?



Will double-check the final budget.

Next agenda item: Policy statement

Discussion about the different types of involvement.
Approval of the policy committee statement

Brian- When staff present it to the board, they can share that we plan to do work to implement the
agenda.

Mark- Engage the board at the front end to add and shape the policy agenda. Board speaks on that
in the front end, so the staff is informed on the position of the board ahead of the agenda.

Jean- It doesn’t really say explicitly that the board has input and provide feedback and receives
updates.

| could see either- LAOBs mission and will of the board.

Or we could add a sentence here that says something that is engaging the board to guide the policy
committee.

Mark- | see this empowering the board on the front end. It could be policies that the board flags in
the beginning.

At least annually or quarterly the board shall advise or update the policy committee. Hereis our
agenda

At the minimum, deliberate and document, and come up with a policy- given that | think there
needs to be a very clear statement being made.

Votes: The board approves the draft to be brought to the June Board Meeting
Public comment: None

Meeting Adjourned: 12:00PM

TOPICS:

- Shelter for all memo
- Vcec sign on letter
- Let build home sign on letter



