Land Access and Opportunity Board: Hearthtending Committee
2025,9:30 — 10:30a.m

Meeting Facilitator: Ornella Matta-Figueroa

Attendees Committee Members
Board
e Samantha Langevin, Vermont RELEAF o Susan Aranoff, Vermont DDC
Collective

e Dan Coutu, VT Commission on Native
American Affairs (VCNAA)

e Mark Hughes, VT Racial Justice Alliance

e Kirsten Murphy, Developmental Disability
Council

Staff
- Ornella Matta-Figueroa
- Jean Hamilton

Guests & Public

Meeting Notetaker: Jean Hamilton

Agenda

Meeting Convened by Facilitator, Ornella at 9:30AM

1. Introductions & | e Name, Nominating Organization,
Check-in e Check-in
e Agenda Building

2.Discussion/ Reflections on board meeting

Updates - Could have used more clear and structured voting process, because
how it went felt like we had a discussion and then the vote was called
and then we had the same discussion.

- Role of subcommittees: would like to see the larger board trust the
subcommittee to work through the details. But not sure if the whole
board sees that role of subcommittees. Would committee charters help?




It would be nice to delegate the authority and be clear what authority we
have delegated.

When Board members brought questions up, | appreciated that the
questions were valid. It hadn’t been clear early on in the conversation
that the management of the work being done by the lawyer would be
managed by us. It felt a bit mentally scattering.

It was a frustrating deliberation.

One flaw was taking the break before placing the motion. We might have
done better if had carried the conversation forward without a break.

It might be a good idea for us to look towards a majority vote to keep
things moving, rather than a consensus that we are all going to be on
the same page.

Trusting relationships help us disagree with grace.

Board members respect each other through the whole process.

Concern that the lack of established process added heat to the
conversation which then confused the ability for board members to
express their questions and concerns.

Would it be helpful if each committee had standing time on the agenda
for updates. That could help build the trust of the full board in the work of
the subcommittee.

We are settling in, storming and norming. We are working through how
subcommittees work.

There was a comment from one board member that was an accelerant.
Offense was taken and clapped back hard, which does not help. We
worked through it

It is a board function to manage board conduct. Without a hierarchical
structure, we can assign different roles that rotate for each meeting. For
example, in Developmental Disability Council we assign someone as the
“jargon buster” to ensure that people aren’t using acronyms.

Employee evaluation

Samantha — recommend fleshing out the precedent and process for this
so that board members can be compensated and participate.

Dan - lets set up an annual review committee that allows those who
want to participate to schedule a time that works for them.

Samantha — | am interested in participating and would be happy to use
Hearth Tending time, but open to dedicating another time

Dan — we may want to schedule sometimes on evenings/weekends for
people who cannot participate during the weekday workdays.
Samantha — gather feedback at an executive session of a board
meeting. We would want to have designed clear questions/prompts to
make efficient use of time.




- Kirsten — would want to make sure that we don’t design an evaluation
process that creates a power dynamic, e.g. Hearth Tending has been a
space for staff to share challenges. Want to make sure that staff still
have that space.

- Mark — How do we evaluate staff performance in engagement with third
parties like VHFA. Something like a 3607

Evaluation ideas
- Staff job descriptions shared in this folder
- Evaluation materials received to help our process
- Promote a culture of staff development and support in moving through
challenges
- Staff interactions with third parties
o Staff have solicited some testimonials about LAOB that reflect on
- Measure something — what?

Evaluation of the next steps
- Use HT meetings for the next couple of weeks to lay out next steps
- After committee has designed a process — HT Committee reach out to
board members to solicit interest from additional board members to
participate in staff evaluations

Appropriation Check in
- Very difficult budget year. May be helpful to show some compromises
and help steer where we could be flexible on one time.

3. Process Check- [ Reflections

in, Next Steps Next Steps
Gratitudes

Meeting Adjourned at 10:30 AM

Recurring Zoom Link - https://us02web.zoom.us/j/85603029734




