
LAOB Policy Committee  

6.16.25 

11:00 am-12:00pm 

Present: Dan Coutu, Brian Cina, Mark Hughes, Xusana Davis, Ornella Matta-Figueroa, Jean 
Hamilton 

Notetaker: Ornella Matta-Figueroa 

Facilitator: Jean Hamilton 

Agenda: 11:00AM 

Arriving/Check in  

Legislative Policy 

- Act 250 rulemaking sessions – tier 3 and appeals 
- Review and Amend Act 250 
- Act 181 Future Land Use mapping 
- DDHI housing plan working group 
- Housing revenue planning 
- Shelter For All planning groups 

o Cost of Treating  
- H. 445 – discussion groups – see LAOB slides 

o Sen Brock 
o Tiff, Tom, Perchlik, Brian, Saudia 
o Ashley from House Housing – maybe with other republicans from the committee 

- Emerging Developers Technical Assistance Program/Homes for All – major collaboration 
with DHCD & VHFA 

- VERTA - Vermont Evaluation of Rural Technical Assistance (VERTA) Steering Committee 
Meeting  

- Act 59 – 30x30, 50x50 phase 2 
- People’s Demands for Just Recovery 
- Cannabis Equity 
- FreeHer – Cost of shelter crisis to municipalities 
- Middlebury College Senior Seminar project 
- LAOB presentations to Environmental Committees –tackling topics like smarter growth, tier 

3, foodlands, etc 
- LAOB participation in Coalitions – what are our expectations and guardrails? Coalition 

include 
o Cannabis Equity Coalition 
o Peoples Demands for Just Recovery 
o HHAV 
o Food Security Road Map 

- LAOB appropriation - Where do we want to be.  



- Community reinvestment from Cannabis excise tax  

Ideas for how to prioritize this work 

- Look at current status of each of these items – which are in play? 
- What are the capacities needed for each of these items? How do we resource these roles 

and this work? 
- Let’s look ahead and what do we want to accomplish? At the same time next year, where do 

we want to be? 

- We have started pilot projects that represent the ideals we are working for.  
- Working with DHS on transitional housing for DCF kids. e.g. 18-24 years olds paying 

rent into an equity nest egg account that sets them up to purchase a home. 
- Coaches are proving to be successful in helping people purchase land and housing. 
- Shelter sanctuary pilot project for unhoused folks we are working with  
-  NEXT STEP: ask shelter for all committee what our sanctuary priorities are 
- Pilot examples of seeded power, community assets to build and maintain housing. 

tool banks, labor pools. barn raising 2025. 
- Understand the barriers to the construction and development needs of our community - 

especially affordable housing in rural communities: zoning changes to allow for larger 
shared septic systems,  

- Act 250 and zoning laws need structural reform.  
- We have focused on acknowledgement and repair on the harm created by capping the 

growth on housing which capped the ability of Black and Brown people to come into the 
state, which has capped the economic gains opportunities.  

- We are working in strategic partnership with TRC 
- Legislation has been framed to address the regulatory barriers that impact housing 

opportunities for IDD community.  
- We have framework in place for thinking about how to address regulatory barriers that 

impact housing opportunities for other marginalized communities. What do we need to 
address the backsliding in federal housing civil rights.  

Next Meeting 

- Staff synthesize this work into a timeline structure with goals and roles to present to 
committee.  

- Identify who and how we can share capacity.  
- Prioritize what we must get done 

- One way: consider what is almost finished so we can push that over the 
finish line and be done 

- Identify strategic partnerships and collaborations - who is maintaining them - where 
are we already networked 

Public comment – None 

Meeting Adjourned: 12:00PM 

 


