
Land Access and Opportunity Board Meeting 
June 30, 2025, 5:30 – 7:30 p.m. 

Meeting Facilitator: Ornella Matta-Figueroa  

Note Taker: Jean Hamilton, LAOB Staff 

Attendee Present Not Present 

Board ● Samantha Langevin, Liberation 
Ecosystem 

● Xusana Davis, Office of Racial 
Equity 

● Mark Hughes, VRJA 
● Emily Carris-Duncan, Vermont 

Every Town Project 
● Dan Coutu, VT Commission on 

Native American Affairs 
● Susan Aranoff, Vermont DDC 
● Brian Cina, National Association 

of Social Workers 
● Mary Gerisch, NAACP 
● Zack Hughes, Vermont 

Psychiatric Survivors 

● Sonali Samarasinghe, US Committee for Refugees and Immigrants 
(USCRI) 

● No active board member, Pride Center of Vermont 
 

Board 
Alternates 

 ● Ashley Devereaux, NASW 
● Jennifer Morton, Liberation Ecosystem 
● Kirsten Murphy, Vermont DDC 
● Pacifique Nsengiyumva, US Committee for Refugees and 

Immigrants (USCRI) 
● Rich Holschuh, VCNAA 

 

Guests & Public Amanda Garces (VT Truth and Reconciliation Commission), Dr. Opeyemi Parham, Jaada Longmore, Mia 
Shultz (VT Truth and Reconciliation Commission), Tay Margison 

 



Agenda  

1. Convene the June 30, 2025 virtual meeting of the LAOB at 5:30pm (10 mins) 
a. Welcome, Facilitator Team Introductions, and overview of meeting 
b. Touchstones 

i. Listen generously. Speak your truth from your heart & mind. 
ii. Make the way we work together an example of what’s possible. 

iii. Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture. 
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Board seat and location (county) 

 
 

2. Truth and 
Reconciliation Grant 
– (15 mins)  

 
Commissioners Mackin and Shultz, shared an update from the TRC about listening sessions and the 
process for supporting and caring for community members who share and collect truths. These funds will 
help compensate the Care Team, who are trauma informed and bring depth of experience to supporting 
sharing and collecting difficult stories.  
Resources shared by commissioners 
https://youtu.be/T4viAa3szLI 
https://forms.office.com/g/189Z7Pv1u6 
 
Questions from LAOB  

- Why is State of Vermont not fully funding the TRC process 
It is in the enabling statute (Act 128) that TRC must fundraise because it was insufficiently funded by the 
SOV.  
 

- Was compensation for the Care Team pre-arranged, are they state employees, is this for the 
current fiscal year, how are these funds supporting those positions? 

 
Mia: Faith will respond to that.  
This conversation started from a conversation we had with the team and where they asked what we 
needed and we knew then that we were going to need care.  
 



Faith: There was hope we would have the funds to pay the team and that was true for some processes we 
are undertaking- and the state has not funded our full needs and we are expected to fundraise for some 
very critical aspects of our work.  
 
Mia: These are contractors, not staff people. This grant from LAOB will pay for slightly less than 50% of 
the total contract.  
 
Contract is anticipated for 2025 calendar year. We anticipate the LAOB grant will be used in FY26 to be 
concluded around December 2025. Contract is itemized. Contractors were solicited through a RFP bid 
process.  
 

- Frustrated that Truth and Reconciliation was not adequately funded by the State of Vermont.  
Many share this feeling. 
 

- Samantha: I will abstain from this vote due to a conflict of interest.  
 

- Is the contracted team already stood up? Are they actively doing work. 
Yes 
 

- Mary: I will abstain from this vote due to a conflict of interest.  
 
Motion:  
Zack here makes a motion for the board to vote on the $20,000 for the Vermont Truth and Reconciliation 
Commission.  
The motion passes except for the 2 abstentions.  

3. Public Comment – 15 
mins 

No public comment 

4. Review & Approve 
Meeting Notes  
meeting (10 mins) 

 

- May 5  
 
Minutes approved with minor edits.  
 

- June 6, 2025 
 
Fix Mark Hughes opening comment “Listen to Recording”highlighted red 



BREAK - 5 mins from 6:37- 6:45pm (cue 7 mins of music for break) 

5. Staff Evaluation Plan  
15 mins  

Presentation from Hearth Tending Committee 
Request to create a time-limited staff evaluation committee  
 
Hearth Tending has been developing a Staff Evaluation Process for the Co-Directors, adapting a template 
that was originally created by Education Justice Coalition. Hearth Tending has discussed creating a 
process that can be adaptable, while recognizing that this a milestone for our small but mighty group to 
set an example for our peers in the community how we think about staff evaluation, compensation, etc.  
 
The process outline currently includes 

- Self-evaluation for staff on strengths, areas of development, etc. 
- Staff provided contacts of who from the community can help reflect on the staff’s 

accomplishments, strengths, and areas for improvement. 
- Board reflections on staff member’s accomplishments, strengths, and areas for improvement. 
- Opportunity for staff to provide feedback to board on ways that staff can be supported.  
- Process is oriented towards continuous improvement.  

 
Is this a 360 review? 
The focus is on the staff evaluation, but we have discussed creating opportunities for there to be a stand-
alone board evaluation process in which staff can also contribute to an evaluation of the board. There is a 
lot of interest from the Board in doing a separate Board evaluation.  
 
Staff deserve good leadership and support from the Board as is communicated via an evaluation process. 
Board wants to be clear about expectations of staff and clarity of how the Board can support the staff’s 
needs. 
 
Next Steps 

- Hearth Tending develop timeline for process and send an email to the full Board.  
- Ornella forward email from Francis to full Board re: Directors compensation for FY26. 
- Staff Evaluation Committee put finishing touches on process, gather feedback from staff, 

community stakeholders, and board members, compiling the feedback and meeting with staff 
members.  

 



Potentially interested committee members: Xusana, Zack (and Hearth Tending will email the board for 
additional members).  
 
Motion: Form an ad hoc committee to steward a process for staff evaluations not to exceed 2 months. Dan 
seconds.   
Approved. 
 

6. Policy Committee 
Proposal  
15 mins 
 

Presentation from Policy Committee on its role and function 
https://docs.google.com/document/d/1RWATPiQEj-
RD2Yy6pKO8c5HffdRdMZmA/edit?usp=sharing&ouid=101973395285110115197&rtpof=true&sd=true 
 

Brian: Makes a motion to adopt this policy committee roles and function.  
 
     NEXT STEPS - Policy Committee consider Recommendations/questions for Committee 

- Develop a glossary to define words like: “policy” “policy agenda” and “platform” 
 

- Why do we need this? 
We need a way to guide how we as a Board navigate different public policy positions and advocacy 
efforts.  This “charter” helps us define what different committees do which can be helpful for Board 
members to understand who on the board is doing what and how they can be involved. This document 
helps create some guardrails on who speaks for the LAOB and what the LAOB officially stands for.  
 
Unanimous approval to of the policy platform. 

7. Board Retreat 
Planning - 15 mins 
 

 
 

July 9 - Emerging Developer Program Impact Assessment – Samuel Read Hall House, Old Stone House,  109 Old 
Stone House Road Brownington, Vermont 05860 (Virtual Option Available) 

August 26 – Secure Housing Coach Impact Assessment – Location TBD (Virtual Option Available) 

Potential Board Retreat Topics 

● Inside/outside strategy: how do we build inside/outside strategy when the inside and outside do not trust 
each other? 



● Board Relationship Development – Building Trust, Empowering Collaborative Discourse, and Improving 
Group Decision Making 

● Board Functions: What roles and responsibilities lie with the Board vs with Staff? What policies and 
protocols does this Board need to govern itself? 

● LAOB Strategy: How do we prioritize our work? What is our toolbox? How do we keep one another 
informed and moving forward together? Where are we going? 

● Case Study/Vision: “This is what land use looks like in an equitable Vermont.”  

https://doodle.com/group-poll/participate/e0DjM07e 
 
Everyone completed the doodle- folks agree to 2 days in Killington.  
Follow up needed: Send dates in August for Board retreat planning during hearth tending.   
 

 
 

8. Board 
Announcements - 10 
mins 
 

●  Zack - MadPride is occurring in Burlington on July 12. Will send info to board. 
● Brian - The numbers of motel evictions are much higher than we previously thought. Anticipating 

over 600 adults and over 300 children being evicted without a plan.  
● Samantha - Joined land access TA provider group. Would like to come to an LAOB board meeting in 

the future.  
● Mark - check out https://monarchhousing.org/conference2025/  and First Saturday of every month, 

community health and wellness at Richard Kemp Center.  
● Brian - dj-ing in montpelier at Bent Nails after fire works 

9. CONSENT ITEMS ●  Board approves $20,000 grant for the Vermont Truth and Reconciliation Commission.  



● Form an ad hoc committee to steward a process for staff evaluations not to exceed 2 months. 

10. ACTION ITEMS ● Next board meeting check in prompt - what is justice 
● Staff Evaluation 

- Hearth Tending develop timeline for process and send an email to the full Board.  
- Ornella forward email from Francis to full Board re: Directors compensation for FY26. 
- Staff Evaluation Committee put finishing touches on process, gather feedback from staff, 

community stakeholders, and board members, compiling the feedback and meeting with staff 
members.  

 
Potentially interested committee members: Xusana, Zack, (and Hearth Tending will email the board for 
additional members).  
● Staff follow up with Samantha to connect with Land Access TA providers who want to join LAOB 

board meeting.  
 

11. Meeting Adjourned 7:30pm 

 
https://us02web.zoom.us/j/86991181856 
Meeting ID: 869 9118 1856 
 

 


