
LAOB Policy Committee  

6.5.25 

11:30 am-12:30pm 

Present: Xusana Davis, Brian Cina, Ornella Matta-Figueroa, Jean Hamilton 

Guests: None 

Notetaker: Ornella Matta-Figueroa 

Facilitator: Jean Hamilton 

Agenda: 11:30AM 

Arriving/Check in  

Policy and legislative updates – LAOB Policy List 

- OƯice of Racial Equity Impact Assessment Tool 
Ornella – Thinking about how to use this tool with the LAOB. Possibly during the summer 
retreat as part of our program development.  
ACTION STEP: Xusana will look to see who has used the Impact Assessment Tool and 
feedback on how to use it well. 
ACTION STEP: Ornella will look at how to operationalize the assessment tool at the retreat 
to think about how to use the tool to assess all of our programs. 
 

- Policy Platforms 
LAOB 

o Food land 
o Shelter 
o Housing solutions 
o LAOB Revolving Fund 

 Funding/revenue raising 
 Brian’s Bill H445(?) 

Food Security Roadmap Coalition 
HHAV 
Cannabis Equity Coalition 

- Reintroducing Catamount Bill 
Wildlife reintroduction will impact land use.  
How does LAOB look like ecological and environmental policy in terms of our vision for an 
equitable and just land use plan 

- Session Recap 
Vhearth recap- making plans for VT together. Working with the agency leader became clear 
that the governor was going to sign or not sign. 361 adults and 59 children are being kicked 
out of the hotel program. They are being told “it’s warm out you can figure it out”  
 
 



Will he veto? Or not veto? Board feedback is mixed.  
 
Changes the emergency model to local control. Local level needs more support to move to 
local emergency management.  
 
Ornella side note: This is a good place for us to bring in the CROS assessment and tool. 
 
Conversation focused on the ed bill.  
 
Some feedback expects a veto on the housing bill other feedback says that it was tolerable 
enough.  
 
Some opportunities if H 91 passes into law-  
-We could help the CAPs and the RPCs with development of new system 
 
Goals for future of policy committee- curious if you would like to stay convened throughout 
the summer- to engage with platform development at a rate of biweekly.  
 
What role does the policy committee play in implementation? 
Every other week we think ahead- as far as policy to advise decisions into the housing 
system.  
 
The other thing would be how this group can help staƯ implement policy 

During the meeting we can share policy making opportunities and make a plan to show up in more 
policy making spaces.  

With an intention to share the work and impact more spaces.  

Engagement protocols? How do we set out policy priorities? How do our staƯ understand 
the guardrails?  

We have a draft of the policy committee plan- we will bring it to the board at our next meeting.  

In the meantime, this committee is supposed to create our platform.  

Debrief the whole session. 

- Sgt at arms- policing at the statehouse- Statehouse Policing Policy 

Public comment: None 

Meeting Adjourned: 12:30PM 

TOPICS: 

- Shelter for all memo 
- Vcec sign on letter 
- Let build home sign on letter 



 

 

 

 


