LAOB Policy Committee

7.21.25
11:00 am -12:00 pm

Present: Mark Hughes, Dan Coutu, Jaada Longmore, Brian Cina
Ornella Matta-Figueroa, Jean Hamilton
Public: Grey Berreda

Facilitator: Ornella Matta-Figueroa
Notetaker: Jean Hamilton

Arriving, Check in: 11:00AM

Agenda Building

Review actions and next steps from last meeting

Prepare for policy committee agenda item on next board meeting agenda

- Whatis policy?
- Read through our enabling statute

Discussion of Act 59 as case study of What is policy? And how does LAOB do our policy
work?
- This is a good case study.

- VCNAA has been watching this act. Recommend LAOB staff connect with Rich
Holshuh who is the VCNAA rep on the Act 59 process. VCNAA is concerned about
the directions that this Actimplies in that it recommends disconnecting nature from
people. We do not believe that separating people from nature is a good policy for
people or nature.

- Need to lead with our vision of what we want — otherwise we are on defense and
having the wrong conversations.

- Review of draft vision bullet points

Land — very draft — what we want

o Understanding of our shared values and our disagreements among land stakeholders
e Inventory of past failures and misses of Vermont’s conservation tools and policies - “after
action review”
o Homeownership rates
o Wealth gaps
o Homesteading Act, GI Bill, New Deal



o These are stories of land

o We need to SIT IN THE FIRE
Closeness of people and land: bodies on land, hearts connected to land, working lands
Every neighborhood has access to food land & spirit land. Homes in town need walkable
access to land
Use existing Conservation Capacity to leverage wealth redistribution
Reform easements to ease cost of easement stewardship and lean into trust-based (i.e.
culture building) tools to incentivize regenerative human-earth relationships
Use place building and culture building tools, including outdoor and place-based
education to support people’s feelings and acting at home on earth. Examples include
resources and economic support for homesteads, gardens, and small holder land
stewardship.
Collective Story Telling —what is act 59, where did it come from?

Our narrative

o

This is a story of colonialism
Someone stole land and enslaved people to that land
We’ve already done this = point to act 250, how did that work out?
= “We were trying to maintain __...what...___, and what did that do?”
restricted development. peaked out housing inventory. Limited
diversity in our state. Crippled generational wealth opportunities.
Were these the goals? If not, we need to make sure they don’t keep
happening. If they were the goals, we need to change who is charged,
because these are unacceptable outcomes.
o Ifwe don’t talk about the past harms, we are likely to replicate them and
likely exacerbate them.
If we’re talking about easements, they need to be cultural easements.
We need clear action steps = otherwise it is just a pie in the sky
conversation.
o ACTION STEP: Put this on the board agenda and then bring in VHCB for a
dialogue with the LAOB.
=  ACTION STEP: strategize on next steps for ensuring VHCB is
continuing to understand and support LAOB’s work.
o This feels like another sophisticated land grab = sensing that at its heartitis
grasping at the same effects Act 250 has been reaching for. This is on the
back of the 50-year review of act 250. Feels like a double down on the act 250
process. The worse kind of racism is the kind you can’t tellis coming at you.
= “Oh, we can’t have slavery, let’s have convict leasing” in 1865 we went
from slavery to prison slavery. 2 We can’t have prison slavery, now we
have warehousing. Profit of providing a service of ‘warehousing’. Now
profit off of providing ‘monitoring’.



o So now we have to talk to them in the language of conservation 2>
easements

- ACTION STEP: Case study on easements. What cultural easements would support
our land visions. Check in with NEFOC-LT about cultural easements.

- ACTION STEP: Wrote to Jeffrey Sachs. To request a conversation about half-earth
and poverty because | read that he sees this as a strategy to deal with poverty and
that just feels so farfetched that | want to discuss with him about it.

= My perspective is that the half-earth approach will in fact make things
much worse for people that live in poverty.

Public Comment

- Grey Berreda: Watching this conversation and thinking about the difference
between complicit bystander and active actor of harm. How to move people to
activated advocates and supporters. These hits close to what | am experiencing now
and how people who are struggling with their alignment and how they are coming to
this conversation may represent how conflicted they are with their relationship with
the land and their knowledge base. Taking a course with Dr Lyla June Johnston
(About), check it out. Listening to the land and listening to marginalized identities
are very close. We do well to listen to both.

- ACTION STEP: Explore what does solidarity alignment looks like. What does non-
alignment look like.

o Reflection from Mark: Thank you Grey for your comments and your gracious
approach to people struggling with their alignment. Not sure how much
people are non-aligned with their values vs they are really acting with their
values of greed. Land and money are high stakes issues.

WHATS MORE IMPORTANT THAN SOLIDARITY IS THE TRUTH
My work is a lifestyle not a profession. Some of these other people are going
to come and go, | will be here.

Meeting Adjourned: 12:00PM



