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Land Access and Opportunity Board Meeting 
July 28, 2025, 5:30 – 7:30 p.m. 

Meeting Facilitator: Ornella Matta-Figueroa  

Note Taker: Jean Hamilton, LAOB Staff 

Attendee Present Not Present 

Board ● Brian Cina, National Association 
of Social Workers 

● Dan Coutu, VT Commission on 
Native American Affairs 

● Emily Carris-Duncan, Vermont 
Every Town Project 

● Mark Hughes, VRJA 
● Mary Gerisch, NAACP 
● Sonali Samarasinghe, US 

Committee for Refugees and 
Immigrants (USCRI) 

● Susan Aranoff, Vermont DDC 
● Xusana Davis, Office of Racial 

Equity 
● Zack Hughes, Vermont 

Psychiatric Survivors 

● Samantha Langevin, Liberation Ecosystem 
● No active board member, Pride Center of Vermont 

Board 
Alternates 

 ● Ashley Devereaux, NASW 
● Jennifer Morton, Liberation Ecosystem 
● Kirsten Murphy, Vermont DDC 
● Jaada Longmore, VRJA 
● Pacifique Nsengiyumva, US Committee for Refugees and 

Immigrants (USCRI) 
● Rich Holschuh, VCNAA 

Guests & Public Guests: Emily Alger, Caitlin Scott 
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Agenda  

1. Convene the July 28, 2025 virtual meeting of the LAOB at 5:30pm (5 mins) 
a. Welcome, Facilitator Team Introductions, and overview of meeting. 
b. Touchstones 

i. Listen generously. Speak your truth from your heart & mind. 
ii. Make the way we work together an example of what’s possible. 

iii. Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture. 
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Board seat and location (county) 

 

 

1. Public Comment & 
Board Responses - 15 
mins 

No Public Comments, Board Responses 

2. Review & Approve 
Meeting Notes from 
June 30, 2025 meeting 
– 5 mins 

https://docs.google.com/document/d/1QSas4wQemd7DyRXtlFW191cCdzZ3BAcf/edit?usp=sharin
g&ouid=101973395285110115197&rtpof=true&sd=true 

 
Approved.  

3. Executive Session – 15 
mins 

Executive Session: Discuss and Approve FY26 Director Compensation 
 
Brian Cina made motion at 6 pm to enter exec 
Mary seconded. 
 
Motion: Dan moves that LAOB make 3% annual salary increase plus $1,500 bonus for each Director. 
Mary Seconds. Unanimous approval. (Mary, Dan, Xusana, Emily, Sonali, Susan, Brian, Mark) 

BREAK - 5 mins from 6:30-6:35pm (cue 5 mins of music for break) 

4. Policy Case Study: Act 
59 - An act relating to 
community resilience 

Rev. Hughes - What does policy mean?  
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and biodiversity 
protection. 

Important for us to get our hands around the moving parts. What positions do we take on certain issues? 
Whenever we say “policy proposal” or “policy position” - we need to figure out what that means, who 
speaks for the LAOB, and what is the process to solicit our Board’s voice and our communities who we 
speak for/with.  
 
Collective Story Telling re: Act 59 - where are we, how did we get here? Timeline Map  
 
In origin the act came out of a national movement with the 30x30 as it was written and moved through 
the legislature many folks brought up questions about housing and our prioritization of resources over 
people.  
 
There is a both/and written into the law. A protection for people being with land. 
 
Once a bill is passed, Who ensures that the programs represent the written intentions of the bill? If they 
are different from the original intentions.  
 
This illustrates the different ways that LAOB does our work.  
 
We connected a number of times- the map has our own process illustrated there.  
LAOB’s role has not been clear- we were named as a partner but we have not been included in designing 
processes. The type of technical assistance we are supposed to provide is unclear to us.  
We have since communicated all of these concerns with the team there, and we have offered to facilitate 
the next meeting.  
 
Kiah Morris is supporting the staff in navigating this process and bringing in her skills in community 
policy making. 
 
Emily: This came up a lot from me  
 
Biggest concern- the lack of including conserved farmland in the survey and nit picking what is not 
concerned is rubbing people the wrong way.  
It’s hard to understand what we are doing and as a board member, It is concerning that LAOB is being 
sidelined in this process.  
Especially because they are our host organization.  
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Zach- I am hearing the sidelining of LAOB- are we pushing back?  
 
Mary- This is the first I’ve heard of it. Based upon past experiences with various groups I do feel that 
they sidelined LAOB and the whole reason is so they can claim your involvement in the process to give it 
more credit.  
 
Jean- Emily is there anything you would add to the story from your experience?  
 
Emily- I’m witnessing exactly what Jean and Ornella are describing- and I want to affirm that its real and 
blatant.  
 
Xusana- We need an LAOB bill tracker. 
 
Most of what we are calling for does not get done.  
It’s helpful to be more proactive instead of reacting to things that are already signed.  
 
Folks worked on the survey. 
 
Final thoughts on the needs in your community.  
 
Caitlin- This is a big issue for homeless.  
 
Emily- I encourage us to start with those who do not have housing and then work from there.  
 
Mark- It’s a good place to start- but I would throw in the word different. Because we can’t keep doing 
things the same way expecting different results.  
 
I want to thank the staff for going into the lion's den.  
What is our ethos? What are our land policy goals? But I want to remind everyone that policy is offensive 
and defensive and not the only way to get things done.  
 
Don’t’ get discouraged if it’s not going right.  
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Emily- One of the things I think about with land is safety. And flooding and water- and for me- seeing a 
change, if I think about separating people from land but then putting them in the flood plains. This policy 
risks putting people’s lives at risk by possibly putting more people in flood prone areas.  
 
I would like to include the conversation about water.  
 
Mark- This needs us to pivot and have a more holistic conversation and to have it outside of silos.  
 
Brian- This illustrates the complexity- I agree that we need to think about water. But I think about the fact 
that we have not taken care of land, and upstream, and viewing land as separate. WE are going to keep 
making mistakes if we are not looking at the big picture.  
 
Jean recommends that everyone takes time to look at the additional letters included in phase 1 of act 59.  
 
From the perspective of VCNAA: VCNAA has been trying to speak into the Act 59 process, and not felt 
like their voices are being heard. VCNAA does not agree with the assumption that the best way to care 
for land is to put it into conservation easements. This vision suggests that people should live in urban 
areas which VCNAA believes that urban areas do not support the best life for humans and earth 
interacting. Furthermore, VCNAA sees that urban living primarily harms marginalized populations who 
are pushed into urban living via affordable housing. 
 
From the perspective of VRJA: Chittenden County is home to the largest Black and Brown populations in 
Vermont, which is consistent with planning for pushing  
 
From Chat:  
LAOB land use principles Survey 
Mary gerisch left 
 
Xusana • she • ORE 7:16 PM 

● define "food land" and "spirit land" 

 
Mary Gerisch joined as a guest 
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Xusana • she • ORE 7:22 PM 
I’m still here, just finishing up survey response 
 
Sonali Samarasinghe 7:30 PM 
When I think about the communities we serve at USCRI our biggest challenge is safe and affordable 
housing. The incredible challenges we face to access rental units because of obstacles such as 
requirements for guaranty of leases even though these individuals have good credit and solid rent 
payment history. 
 
Caitlin Rose Scott 7:25 PM 
The executive order that kicked people out of the hotels was detrimental to so many people. 
A new plan needs to be put in place for emergency housing. 
cant hear him by the way 
agreed that thought totally resonates with me 
 
Sonali Samarasinghe 7:32 PM 
I agree we need a plan for transitional and emergency housing. 
 
Xusana- also, a lot of the convo is focused on what is suitable/desirable for existing VTers, but not for 
prospective VTers bc it tickles people's xenophobia and creates a hierarchy of whose needs are more 
valuable when the reality is that the state needs more in-migration if it is to survive at all. 
 
Sonali- Absolutely! We need the workforce given we are an ageing population. Refugees and migrants 
provide this. 
 
Caitlin- not to mention throwing people that are mentally and physically disabled into apartments without 
supports and services on property is detrimental to peoples well being. 
 
Zach- These are very concerning times with what is happening at the federal level.  
 
 

2. Board 
Announcements - 10 
mins 
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3. CONSENT ITEMS ● Staff Salaries- Board approved staff salary increase of 3% and a one-time bonus of $1,500.00  

4. ACTION ITEMS  

5. Meeting Adjourned 7:30pm 

 
https://us02web.zoom.us/j/86991181856 
Meeting ID: 869 9118 1856 
 
 
 
 

 
 
 

 


