Land Access and Opportunity Board Meeting
July 8, 2024, 5:30 — 7:30 p.m.
Meeting Facilitator: Ornella Matta-Figueroa & Jean Hamilton, LAOB Staff

Attendee Present Not Present
Board e Xusana Davis, Office of Racial e Samantha Langevin, VT RELEAF Collective
Equity ® No active board member, NAACP
e Susan Aranoff, Vermont DDC e Arnold Thomas, Vermont Racial Justice Alliance
e Dan Coutu, VT Commission on ® No active board member, Pride Center of Vermont
Native American Affairs e Walt Wade, Vermont Psychiatric Survivors
e Ana Mejia, Vermont Every Town
Project
e Brian Cina, National Association
of Social Workers
e Pacifique Nsengiyumva, US
Committee for Refugees and
Immigrants (USCRI)
Board e Jennifer Morton-Dow, VT Releaf
Alternates Collective (STIPEND RELEAF) e Shingai Kagunda, Vermont Every Town Project
e Mark Hughes, VRJA e Rich Holschuh, VCNAA
e Kirsten Murphy, Vermont DDC e Ashley Devereaux, NASW
Guests & Public | Public: Guests: Michele Olvera, Ann Miller, Melody Walker Mackin, Mia Schulz, Faith Yacubian, Gus Seelig,

Trey Martin, Vikki La Rose (Growing Homes Coach, Richard Kemp Center Board, Affiliated with CHT),
Christine Hughes, Roy V Hill I

Agenda

1. Convene the July 8, 2024 virtual meeting of the LAOB at 5:30pm (5 mins) - Ornella
a. Welcome, Facilitator Team Introductions, and overview of meeting

b. Touchstones

1. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture




c. LAOB Board Member & Staff Introductions: Name, Identifiers, Board seat and location (county)

2. LAOB Presentation
5 min - Ornella

Legislative Update

Seeding Power Overview of LAOB - 2024 Leg Session
https://drive.google.com/file/d/1pvgZPa0DXdcmmFKIAamwolv36QR2Y Wyk/view?usp=sharing

Discussion:
It will be really important that we spend that money. Especially because it is one-time money.

The presence that the LAOB had in the statehouse this session, e,g. The breakfast event, was the best.
Best food, best feel, beautiful! Thank you to Ornella and Jean for being willing to step up and do this
work.

It was great to see Gus and others from VHCB show up in partnership and solidarity with LAOB.

Agreed that we need to spend the money that was given, and we need to spend it better than is usually
spent. For example, leadership in the statehouse has shifted from white men to white women, but the
spending is still prioritizing values of people with privilege. We need to spend the money with the
skill and wisdom that people who have been disadvantaged. We are going to spend this money well in
a way that really benefits our community members.

3. Advisory Powers
Learning Journey:
Truth and Reconciliation
Commission - Jean
a. Presenters: Mia
Schulz, Melody
Walker Mackin

Intro of Guests from Truth and Reconciliation presentation
Presentation (20 mins)

Truth commissions are a global movement. And exercise in uplifting unheard truths.
Acknowledgement of harm and pathways for community healing.

VTRC is different than some other TRC’s in that some TRC’s have very specific issues they are
responding to. VTRC is broadly focused. Legislatively mandated by Act 128 following the apology
that was issued by Legislature for its participation in eugenics.

- Examine and begin the process of dismantling institutional, structural, and systemic
discrimination, past, present and future.




- Establish a public record.

- Identify the potential actions that can be taken to repair the damage. This is the reconciliation
process.

We have not been guaranteed reconciliation, but providing recommendations on reconciliation is a
commitment of the VTRC.

Communities served

- Native American or indigenous

- Individuals with physical, psychiatric or mental conditions or disability

- Families of individuals with physical, psychiatric or mental conditions or disability

- Black individuals and other individuals of color

- Individuals of french canadian, french indian, or other mixed ethnic or racial heritage

- Any one else at the Commission’s discretion who has been determined to experience
institutional, structural, or systemic discrimination caused or permitted by state laws and
policies.

Mission

- We are centered in community centered justice and holistic healing for impacted communities.

- We seek collective liberation from violence and discrimination,

- We do this through uplifting community voices in storytelling, and making legislative
recommendations.

Calendar

- May 22 Act 128 signed into law

- 11/22-3/23 Commission established.

- 4/23-11/24 Building the plan

- 11/24-10/25: Implementation: testimony and community input
- 11/25-10/26 Reporting and public presentations

Communities can be involved - see VTRC website for details

- Impacted Communities
- Community Orgs
- Individuals




- Institutions
- Legislators

One of the ways that institutions can particularly help is with helping to resource the VTRC. VTRC
has been tasked with fundraising to support its work. It is unique in this way.

VTRC meetings are

- Virtual public meetings, first tuesday of every month at Spm

- Virtual Committee meetings, scheduled variably to accommodate different needs
- Educational series VTRC narratives from history to present

- Emblematic case meetings

Question & Answer (10 mins)

Xusana - Is there training for people helping with the VTRC work?
Melody - yes, especially around cultural humility training. Open to hearing more recommendations
and resources.

Xusana - Is this work compensated?

Mia - our aspiration is to provide compensation, especially for the roles that are high engagement and
sensitive, for example statement takers. But our ability to provide compensation rests on our
fundraising.

Melody - some of our interns are not able to receive payment if they are receiving credit for their
participation.

Xusana - How is VTRC approaching any financial contributions that may be made by institutions
while maintaining objectivity?

Mia - Contributing to this repair process does not let institutions off the hook, this isnt in lieu of other
reconciliation work, it is a first step. Our first step is to reach out to these institutions to help start the
conversation.

We are also being thoughtful about how our fundraising need doesnt compete with other important
community organizations that are doing the good work in our communities that we all need.




Brian - Feeling anxiety about institutions feeling like a payment is something like a “settlement”,
encourage VTRC to be clear that this is not a settlement and does not protect them from future
financial accountability.

Mark - how do we get the legislature to support the VTRC so that VTRC doesn’t need to do additional
fundraising?

Mia - its a difficult position that we need to fundraise the rest of the process, above what was
appropriated by the SOV. and we need to invite these institutions to come in and pay attention to these
testimonies. We need to raise the money, but we don’t want to compete with our partners and
collaborators for grant money.

Brian - what about inviting institutions like DCF to pay their ‘clients’ to engage with the VTRC and
provide their testimony. Or get other institutions to pay the community members they harmed to come
out and share their stories.

Mia - another example: UVM—eugenics, cake walks, etc. Can we use the Davis Center and the
tech support from UVM for free?

We use Martha’s Rules for public meetings.

ICAR/LCAR - discussion
Admin rules. Executive agencies make rules. Interagency community on admin rules, legislative
committee on admin rules. If an entity “promulgates rules” it needs to go through that process.

e ACTION ITEM: Staff follow up with VTRC about ways that we can partner on community
testimony/equity assessment.

2. Public Comment &
Board Responses -
Ornella
10 mins

BREAK - 5 mins from 6:45-6:50pm




. Review & Approve
Meeting Notes from
June 10 2024 meeting -
Jean 5 mins

[ J

https://vhcb.org/sites/default/files/meeting-
minutes/2024/LAOB/6.10.24%20LA0B%20Meeting%20notes.pdf

Mark - clarify the comments about the RFP and ensuring that we are careful about modifying what we
are asking for, that we stay within the original legal document (RFP). Be careful about a ‘bait and
switch” if it modifies too much, at that point it may be better to close it out, and start a new process.

. Board Announcements -

10 mins

Ana - proposal for the LAOB: been working with Root Social Justice Center and NAACP of
Windham and Windsor Co. Approached homeownership centers to provide 5 scholarships for home
buyer education for home buying courses (which cost $99). What do you think about LAOB and/or
HUD to request xx number of scholarships for homebuyer education courses in service to LAOB’s
communities.

Xusana - maybe even get co-signature from other agencies that expressed willingness to partner with
us, like the ones who have previously come in to present to the Board, especially if that helps bring
more clout to the ask.

Ana - if we like this idea, it will take some coordination. Are we comfortable asking LAOB staff to
take this on?

Ornella - Does it make sense to use LAOB funds to support these scholarships?

Ana - it would be more sustainable if Homeonwership Centers built a program for this.

Ornella - maybe some of the value of paying is that people value the experience more, more likely to
participate and finish and activity. It may be that the Homeownership Centers feel that $100 is a small
amount of money that will incentivize people to participate. That said, i do not think that its sound
policy to be believe that you have to pay $100 to be committed to the homeownership process.
Pacifique -

Are agencies that receive money from the state required to pay part of their funding to the

communities they serve?

CHT has homeownership courses that are free, but you have to go through CHT.




Ana - Homeownership Centers receive a combination of funds, from HUD, VHCB, etc. The
homeonwership centers can offer scholarships but it is not often publicly advertised. My hope is that
this action would make it a bit easier.

Dan - responding to Ornella’s comment about whether or not $100 for a course is a barrier. Many
people want to get started, but don’t know how to begin. They may not be ready to buy a house, and
may not have the money available at this time for that, but they are ready to start learning about the
homeownership process, and $100 may be a barrier.

Mark - can someone send more info about the homeownership centers?
http://www.vthomeownership.org/

If we want to continue doing this work, who do we turn to. How do we pass resources along.
I support LAOB getting more involved in this work.

5. Administrative Update -
Jean
20 mins

MOU Update
- Seeking committee members, scheduling 6-8 hrs of meetings in July and August
Ana and Kirsten plus Hearth Tending Committee

Budget discussion - looking at spending approx $1.4M in 2025. That would leave us a $400,000
surplus.

6. Project Updates
20 mins

Share an overview of projects underway
https://drive.google.com/file/d/1PHSIHIF§XAmDWwKXyVqogzA108en_Jvp/view?usp=drive_link

Mini conference update - Ornella
https://drive.google.com/file/d/10ka2Rybi2bCy9FsCxFYUUbINFR04BBjV/view?usp=sharing

Dan - should we share it widely with out communities

Ana - would like to be careful about who we invite.

Ornella - can we be more specific about who we would want to be cautious about inviting.
Ana - want to see a plan in place for how we navigate tensions.




Ornella - I have prepared to hold a container that experiences tension. Bringing in contractors who are
experienced in holding groups in this kind of experience.

Mark - would be helpful to hear more in substance about the issues that are coming up for LAOB
staff. We want to be supportive of staff, dialed in to what you are experiencing. And most of us work
in related lanes out there in the community and it would be helpful to understand how what you are
experiencing relates to what we are experiencing in other spaces, and then figuring out how to
navigate these dynamics together in solidarity. We have information we can share with you, for
example: What commitments have these organizations made, Turning the Curve Campaign, moving
forward. E.g. Racism is a Public Health Emergency Declaration; legislators who signed on to VRJA
letters.

Closing

What have you given or received from participating in the LAOB

- Hope and a community of kin who can help me

- Confidence to raise my voice & ideas, knowing that I will be met with thoughtfulness

- Vision of and model of how we can “make the way we work together be an example of what is
possible”

- A network of people I did not know existed, change agents who are committed to pulling out
all the stops to making life better for everyone.

- Reflection of a way to be in a functional instead of a dysfunctional organization.

- Everyday I learn something new about what steps we can take to move forward in making
housing and land access equitable for all the different communities that deserve these things.

- The touchstones alone are so clear, simple, and accessible. We’re learning from everyone here
how to do the work we are doing more accessible.

- Learning all the time. Grateful for the opportunity to set this whole thing up. To dream “what
is housing was not a commodity? What is housing is a right?”

- Plain language speech is revolutionary and a gift.

- Our ancestors had relationships with the land and relationships with each other. Many of us
lost relationships with the land. There were active efforts to disrupt our relationships with the
earth. What I am getting from this group is.....

7. CONSENSUS
DECISIONS




8. ACTION ITEMS

ACTION ITEM: Staff follow up with VTRC about ways that we can partner on community
testimony/equity assessment.

ACTION ITEM: Jean send calendar invitation for Hearth Tending Meetings to whole board.
ACTION ITEM: plan meetings for Fridays when Pacifique can participate

ACTION ITEM: Plain language training

9. Meeting Adjourned 7:30pm

ZOOM LINK - https://us02web.zoom.us/j/84633679177

DOCUMENTS
e Prior meeting notes
e LAOB Outreach 2-pager (PDF)- https://drive.google.com/file/d/lyr_1J-GKYI14n SDUHMQCXqL-68rljMej/view?usp=drive link




