Land Access and Opportunity Board: Policy Committee
August 4, 2025 11:00 — 12:00PM

Meeting Facilitator: Jean Hamilton

Meeting Notetaker: Ornella Matta-Figueroa

Attendees

Committee Members

Board

e Brian Cina, National Association of Social
Workers - VT Chapter

e Mark Hughes, Vermont Racial Justice
Alliance

e Dan Coutu, VT Commission on Native
American Affairs, VT Council on Native
American Affairs

e Susan Aranoff, Vermont DDC

Staff: Jean Hamilton & Ornella Matta-Figueroa

e Kirsten Murphy, Vermont Developmental
Disability Council
e Xusana Davis, Office of Racial Equity

Guests & Public

Agenda

Meeting Convened by Facilitator, Jean at 11:05AM

1. Introductions &
Check-in

Agenda Building
3 things on list:

Act 59 update

aohowbd=

ROI framework

Shelter winter funds deployed through municipalities.
Structural work for the policy on policy- standing things that we are doing
on policy. What is that? How do we define those processes? What are the
policy priorities? What is our rudder? -request from Mark that we orient to
some policy anchors. What are our policy anchors? What are our offensive
or priorities to move policy?

Name, Nominating Organization,
Check-in: How is Monday treating you?

Catching up on our budget communications- Memo to VHCB




6. Canwe try to be more consistent and carry forward? | want to make sure
that we are not forgetting what we have been working on before.

2.Discussion/
Updates

Discussion:

To determine the things, we have discussed in previous meetings, then we can
prioritize the list every meeting

We are taking the first part of the meeting to discuss the urgent materials and then
leave ten minutes at the end of the meeting to discuss the future agendas.

Memo context discussion- We got a communication from admin that there was a
plan for all of VHCBs carry-forward money- Christorpher said that this is routine.
The administration will be making decisions in August, and we know that all of this
comes with lots of financial scrutiny ahead of money shortages expected. So, this
is the language that we prepared.

We could still send our own memo to the department- We will make sure to
circulate with our board but really, we are interested from hearing from you all-How
does it feel to you today?

Board Feedback: Good feedback on memo juggling with both providing enough
information in plain enough language and good tone. Susan agreed- loved the tone.
Proactive let’s get going kind of read. Being proactive is great but no feedback on
what to do next.

Thorny feedback- Take out the background? As far as the plan is concerned- What
are you going to do with the money? More details- specific about what- specific the
money is spent. And the why- one of the things that really jumps out is 1,000,000
community catalyst grants are so vulnerable. If it’s not allocated and promised-
then it can be easy for them to take it back- how we are spending this money and
where we are spending it- and articulate it to them. Illustrate how the money is
already spent. From the perspective of state government, | think the “why” is far
more robust than we need to provide.

-Another note, keep the piece about the state statute- and the history of the LAOB.
The second piece about the staging that has gone into this- then if they pull funding
the impact of the power and credibility of the board evaporates.

- State is going to be more responsive to commitments we have made that are
going to be contractual. And at the end of the day, it’s about dollars and cents to
the state. This is one way of understanding the decisions being made and the care
and concern is focused on business, contracts, and commitment.

- Also let’s not assume that they want us to continue or they want us to succeed.

-l think there is a value of historical context of why money didn’t get spent and
where it’s going to go.




- Trim it down. Minimum amount of detail given. This might be longer than it needs
to be.

Part of what we have been doing is a discovery and learning of the state agencies
and our current capacity and limitations- the work is also slow to take action-a
certain amount of analysis has gone into place.

Discussing people’s power and that concept.

Investing in people is a critical piece of the puzzle. The phrase can be interpreted in
many ways- how can we use some different wording to describe what it is that we
are asking people to do?

Thank you for good work team.
Policy June:

Legislative Policy

Act 250 rulemaking sessions —tier 3 and appeals
- Review and Amend Act 250
- Act 181 Future Land Use mapping
- DDHI housing plan working group
- Housing revenue planning
- Shelter For All planning groups
o Costof Treating
- H.445-discussion groups — see LAOB slides
o Sen Brock
o Tiff, Tom, Perchlik, Brian, Saudia

o Ashley from House Housing — maybe with other republicans from
the committee

- Emerging Developers Technical Assistance Program/Homes for All - major
collaboration with DHCD & VHFA

- VERTA - Vermont Evaluation of Rural Technical Assistance (VERTA) Steering
Committee Meeting

- Act 59 -30x30, 50x50 phase 2
- People’s Demands for Just Recovery

- Cannabis Equity




FreeHer — Cost of shelter crisis to municipalities
Midd College Senior Seminar project

LAOB presentations to Environmental Committees —tackling topics like
smarter growth, tier 3, foodlands, etc

LAOB participation in Coalitions — what are our expectations and
guardrails? Coalitiosn include

o Cannabis Equity Coalition
o People’s Demands for Just Recovery
o HHAV
o Food Security Road Map
LAOB appropriation - Where do we want to be.

Community reinvestment from Cannabis excise tax

Ideas for how to prioritize this work

Look at current status of each of these items — which are in play?

What are the capacities needed for each of these items? How do we
resource these roles and this work?

Let’s look ahead and what do we want to accomplish? At the same time
next year, where do we want to be?

We have started pilot projects that represent the ideals we are working for.

- Working with DHS on transitional housing for DCF kids. e.g. 18-24
yos paying rent into an equity nest egg account that sets them up to
purchase a home.

- Coaches are proving to be successfulin helping people purchase
land and housing.

- Shelter sanctuary pilot project for unhoused folks we are working
with - NEXT STEP ask shelter for all committee what our sanctuary
priorities are

- Pilot examples of seeded power, community assets to build and
maintain housing. tool banks, labor pools. barn raising 2025.

understand the barriers to the construction and development needs of our
community - especially affordable housing in rural communities: zoning
changes to allow for larger shared septic systems,




- act 250 and zoning laws need structural reform.

- we have focused on acknowledgement and repair on the harms created by
capping the growth on housing which capped the ability of Black and
Brown people to come into the state, which has capped the economic
gains opportunities.

- we are working in strategic partnership with TRC

- Legislation has been framed to address the regulatory barriers that impact
housing opportunities for /DD community.

- We have framework in place for thinking about how to address regulatory
barriers that impact housing opportunities for other marginalized
communities. What do we need to address the backsliding in federal
housing civil rights.

Next Meeting

- staff synthesize this work into a timeline structure with goals and roles to
present to committee.

- ldentify who and how we can share capacity.
- prioritize what we must get done

- oneway: consider what is almost finished so we can push
that over the finish line and be done .

- identify strategic partnerships and collaborations - who is
maintaining them - where are we already networked

Policy July:

Carry Forward Funds

- ACTION STEP: create FY26 budget talking point that includes the
Impact Assessment for each budget line and brief narrative spend down
plan.

Policy Platform for July/August Board Meeting
- Inventory of all things policy

- Lets create a policy agenda




How does DDC build its platform?

ACTION STEP: Staff prepare roadmap for policy platform planning

Revenue Sources / Funding

Housing

Land Use / Conservation
LAOB Appropriation Base + Project Funding

Coalitions - What are LAOB’s guardrails and priorities in joining advocacy
coalitions: HHAV, Cannabis Equity Coalition, Food Security Road Map, etc

How do we get community input? See DDC process below. Thinking about
Seeding Power and the possibility of the Community Council.

Town halls and other listening sessions: What has to start? What has to
stop? What do you need to thrive?

Reflect on the Buckets of enabling language — ask for input on that.

Policy committee works to interpret all that input into policy
recommendations. Aims for 3 policy components of the platform.

By the first week of December, the full council votes on the platform.

It is helpful to meet with groups prior to the session, in December, or even
earlier if possible. Zoom meeting that is 30 mins to give an overview of the
policy agenda.

Get itin legislators mailboxes by second or third week of January.

Having a plan for more personalized outreach to key legislators, for exampl¢

Speakers Office in December/early January, Pro Temp on same time scale, and the

of other key legislators.

LAOB revolving fund

Coalition: VHFA, Lets Build Homes, HHAV
Impact of Federal Big Bill on VT tax

CHIP

Unlocking People Power

Piloting innovations




NEXT MEETING: Review the first draft of H.445 and LAOB staff testimony

Policy is
- Networks and coalition power
- Impacts of federal policy

- Staterights — state policies to protect our people - civil rights, equal
protection — eg constitutional amendment on equal protection--> what
statutes enforce equal protection in housing and land - look at chapter 9,
disparate impact laws

o Some of this we have to envision and some we need to look
laterally to other states.

3. Process Check-
in, Next Steps

® Reflections
® Next Steps
e Gratitude’s

Meeting Adjourned at 12:00PM




