
Land Access and Opportunity Board: Hearth tending Committee 
September 17, 2025, 9:30 – 10:30a.m 

Meeting Facilitator: Ornella Matta-Figueroa 

Meeting Notetaker: Jean Hamilton 

Agenda 

Meeting Convened by Facilitator, Ornella at 9:30AM 

1. Introductions & 
Check-in 

● Name, Nominating Organization,  
● Check-in 
● Agenda Building 

 
Staff evaluation 
- Last week HT discussed next steps.  
- Dan is the VHCB point of contact.  
- Discussion to finalize the evaluation of co-director’s timeline to 

announce at next Monday’s board meeting.  
- ACTION: At next Board meeting 9/22 – announce two dates that 

Evaluation Committee will meet. Launch the Evaluation process.  
- Susan and Samantha will co-facilitate this committee.  

 

Attendees Committee Members 

Board 
 
● Dan Coutu, VT Commission on Native 

American Affairs (VCNAA) 
● Mark Hughes (VRJA) 
● Samantha Langevin, Vermont Liberation 

Ecosystem 
● Susan Aranoff (Vermont DDC) 
 

Staff 
 
Ornella Matta-Figueroa 
Jean Hamilton 
Arealles Ortiz 

 

 
● Brian Cina, (VASW – VT Chapter) 
● Kirsten Murphy (VT DDC) 

 
 

 

Guests & Public   



Board meeting agenda (week prior to board meetings) 
■ FY26 budget update 
■ Presentation and discussion of FY26 program plan 
■ Update on Board Retreat 

2.Discussion/ 
Updates 

Hiring 
How do we influence organizational transformation with our advisory 
powers? 

3. Process Check-
in, Next Steps 
 
 

ACTION: STAFF collect meeting minutes from Mark. From 9/10 hearth tending 
meeting.  
ACTION: STAFF Send out directors’ evaluation timeline to board to preview 
before Monday’s board meeting. 

 

Meeting Adjourned at 10:30 AM 

 

Submitted by: Arealles Ortiz 


