Land Access and Opportunity Board Meeting

September 22, 2025, 5:30 — 7:30 p.m.
Meeting Facilitator: Ornella Matta-Figueroa & Jean Hamilton, LAOB Staff

Meeting Notetaker: Arealles Ortiz, LAOB Staff

Attendee Present Not Present
Board e Brian Cina, National Association e Emily Carris-Duncan, Vermont
of Social Workers Every Town Project
e Dan Coutu, VT Commission on e Mary Gerisch, NAACP
Native American Affairs e No active board member, Pride
e Susan Aranoff, Vermont DDC Center of Vermont
¢ Xusana Davis, Office of Racial
Equity
e Samantha Langevin, Liberation
Ecosystem

e Zack Hughes, Vermont
Psychiatric Survivors

e Sonali Samarasinghe, US
Committee for Refugees and
Immigrants (USCRI)

e Mark Hughes, VRJA

Board e Kirsten Murphy, Vermont DDC e Ashley Devereaux, NASW
Alternates e Jaada Longmore, VRJA e Jaada Longmore, VRJA
e Jennifer Morton, Liberation
Ecosystem

o Pacifique Nsengiyumva, US
Committee for Refugees and
Immigrants (USCRI)

e Rich Holschuh, VCNAA

Guests & Cait & Tom., Vatic Kuumba
Public

Agenda

1. Convene the September 22, 2025 virtual meeting of the LAOB at 5:40pm
a. Welcome, Facilitator Team Introductions, and overview of meeting
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
ii.  Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to
understand the whole picture




c. LAOB Board Member & Staff Introductions: Name, Identifiers, Board seat and
location (county)

Check in Question: What are you excited to harvest this harvest season?

Quorum reached at 5:43 pm

2. Review & Approve Meeting Notes from July 28 2025 meeting (5 mins)

https://docs.google.com/document/d/130hhsI. W4LJggn rUbAegg-

2Fh_tdZSTW/edit?usp=sharing&ouid=101973395285110115197 &rtpof=true&sd=true

Comments: Mark Hughes comment - Rephrase ‘interpret law’ in notes
All in Favor of approval of minutes, other than the edit above.

LAOB
Board,
Staff and
Hiring
Update — 5
mins

6:04 PM: Pacifique is on temporary leave from the Board.
Introducing Arealles.

Hiring Process for Beginning Developer Program (Homes for All), Secure
Housing Coaches.

FY25 Appropriation changes in our budget.

The Hearth Tending Evaluation Plan committee would like to invite others
into the process.

Liberation Ecosystem primary board member will be filled by Alyssa
Beauchamp or Jennifer Morton-Dow.

How do we manage COI policy? Arealles serves as secretary on Liberation
Ecosystem.

If we don't have a COI policy, we can consult with the State ethics
commission to do our due diligence.

Mark says that board members signed LAOB conflict of interest statements.
Any public board should sign an annual COI form.

ACTION STEP: Kirsten will send the statute language

ACTION STEP: LAOB staff will develop a conflict-of-interest policy

Update on Beginning Developer Program Manager and Housing Coach
Program Manager.




Directors’
Annual
Review — 10
minutes

6:15PM
Process and Committee Updates
LAOB Directors' Evaluation

Evaluation Committee: Beginning process of evaluations. Susan and
Samantha will facilitate with materials.

Started on 9/22-10/27 (1 month) for 1:1 gather feedback, review, and
summarize findings. Structured to be a conversation/self-reflection, goals, do
you feel supported? Looking forward & back.

Debrief at the end. What did the process do for us?

If there are others who want to be a part of this process, you are welcome. Per
Diems available, we can work on the document.

Total estimated time commitment: 18-20 hours over 2 months, for both co-
directors.

Encouragement and the importance of this process. Working hard to cultivate
and be effective.

FY26 Budget
and Program
Presentation

— 15 mins

6:25PM

Budget

https://docs.google.com/spreadsheets/d/111ZgbsOFCVCWFENx5 HLUhHZJk9
e3JCCj/edit?usp=sharing&ouid=101973395285110115197 &rtpof=true&sd=tr
ue

We had a base budget but didn't have info about what would be carried
forward. Lump sum program breakdown would be updated. There was also a
refined budget. FY25 appropriation would be reverted, which reduced our
total funding by 1 million dollars. We are working with the administration to
get the reversion back. The Commission at the Department of Finance
recommends that we should go into the budget adjustment act process.

Staffing is slightly lower than approved, 2 staff +housing coaches intended to
fit into the 1.5M base budget. The costs fit.

Operating Costs are not threatened by reversion.
Board Costs are not threatened by reversion.
Programming Costs Gone

Language issue with our appropriation, that's why it was rescinded. We do
have grants (seed grants/developer grants) in mind as our statutory purpose
and what they are going to do. We can only do 10 resiliency hubs.




Homes for All Grant Fund, could’ve been kicked off right away for beginning
developers. Without funds, we will be setback and have to fundraise. It's less
likely there will be state appropriations for this fund.

Repercussions are blind across the board.

There is flexibility across the system.

We still have programming, Homes for all Developer Program, Secure
Housing Coaching, Community Disaster Readiness Advisory Powers Work,

Fund Capacity Building stipends.

Should we remove Thriving Grant? Do we want to imagine this might happen
or let it go? Same as Donations & Fee for Service?

We may want to develop a fundraising strategy.
Program Update

https://docs.google.com/presentation/d/1avOknuEIG_sCzeMZWKVIU4GeZ
2nV5svGK{pS7TN_ODWU/edit?usp=sharing

BREAK - 5 mins from 6:53-7:00 pm (cue 5 mins of music for break)

Public
Comment &
Board
Responses -
15 mins

No public comment

FY26
Program
Discussion
- 15 mins

7:07 PM

Homes For All Grant Fund is not happening. Community Disaster readiness
grants have been reduced.

Samantha agrees to guarantee funding for staffing.

Fundraising for Homes for All. We are not ignoring that we need money,
have some revenue sources and policy ideas to increase our budget & include
more grants.

Beginning Developers is a narrower definition of who we would like to bring
to the table. We imagine cooperative tools as developers. It is supposed to
fund seed money to keep many projects online and expand who is worthy to
develop housing for themselves.




Community Disaster Readiness funds include Coalition, CROWS in
partnership developed a community resilience tool kit, and emergency
response during flooding. Addresses shelter, food resources, coordinating
hubs, and fundraising. Culture-making tool, community-informed, still being
shaped.

7:18PM Is there opposition to moving the budget?
Community resilience toolkit. What does it take to get it published?
Ball Park 25k-30k, to finalize & use in community. Looking for grants to
engage a coordinator and build out a vision and component of what

resilience hub means. RFP grant process.

Community Disaster Readiness 600k to 450k; going toward community
groups

Programming Staff Clarification: 667,773 is the total cost for a beginning
developer, 2 housing coaches, 1 director
Joint Fiscal Committee

Votes: FY26 Programming Update

Susan Makes a Motion
Samantha Seconded

All in favor
Board
Retreat
Check In - 5
mins
LAOB 2026 | (if time allows)
Session e At the retreat, we will talk about our policy initiatives for this coming
Policy Check year, likely to include:
in o $1.6M Base funding

o CCB - Social Equity at 25% cannabis excise tax (~$5.6M)

o Tying LAOB’s work on housing and land security to efficient
use of public resources by reducing costs associated with long-
term housing insecurity, as “stable housing” is a social
determinant of health. Investing in secure housing now is a
long-term investment in our long-term spending in all other
areas (education, health care, social services)

o Resources




e -https://pmc.ncbi.nlm.nih.gov/articles/PMC4046466/ The business
case to end homelessness

e On housing and health https://www.healthaffairs.org/toc/hlthaff/43/2

e https://www.cbpp.org/research/health/housing-and-health-problems-
are-intertwined-so-are-their-solutions housing and health are
intertwined

o LAOB Bill - See Rep Cina’s H.445 that was introduced last
session as a starting draft for something that could advance our
work this session.
https://docs.google.com/presentation/d/16aet8ba8chM4UShMa
41xq1Cp4Ll._DHVcsOF 1brKsMjgk/edit?usp=sharing

e What policy initiatives is your community working on? Bring these to
the retreat.

o We are also researching what other related constituencies are working
on, looking for alignment with LAOB.

e The Policy Committee will propose a policy slate for the full LAOB
board to review and approve as a policy work plan.

Board
Announceme
nts - 10 mins

e Welcome Arealles!!! We are so happy to have you.

CONSENT

ITEMS

ACTION Staff follow up with Zack and Caitlin at VPS to confirm that Cait is a
ITEMS VPS board representative

Prior to next board meeting, staff check A/V set up in conference room
for more streamlined launch

13.  Meeting Adjourned 7:30pm

Submitted By: Arealles Ortiz




