Land Access and Opportunity Board: Shelter for All
October 3, 2025, 2:00PM-3:00PM

Meeting Facilitator: Jean Hamilton

Notetaker: Jean Hamilton

Attendance:
Brian Cina

Mary Gerisch

Guests:
Kerri Hoffman from AHS Field Services Director, Central Office

Grey Berreda

Agenda: 2:00PM
Co-design agenda in every meeting

- Bennington Check In
- Public Comment
- Project Update

Minutes:
Bennington Check In

- St Peters Church is planning for an extreme cold weather shelter, discussion this
Saturday.

- Bennington Coalition for the Homeless building is being sold. We want to take it back.
Needs some remediation. Looking into the state CoC, but looking sketchy with
shutdown. ~$300k reno budget.



Public Comment

- Kerri: Rep Cina invited me here to the committee as a group that is looking to find spaces
for shelter.

o Mary: Thank you Kerri for attending. It is important for AHS to be in these
spaces.

o Brian: Thank you Kerri, in terms of looking for spaces for shelter, we are really
looking for land and opportunity. Looking to reduce use of emergency shelter, but
develop secure access to land and opportunity that promote care and resilience.

- Grey: Been working on an unhoused union; interested in discussing the resignations in
Burlington. Was at the unconference in Norwich, looking for CHECK MINUTES

o Mark: Welcome Kerri, please reach out to us to connect in other LAOB meetings

and with LAOB Board members.

Project Update

- Working Draft
- 10/3: Shelter for All Committee reviews and updates plan

- 10/10: Shelter for All - public meeting to present and hear feedback from people in the
park, Burlington
- November CCHA meeting with viable winter plans

Questions from providers
o How to share power when the providers hold responsibility and liability

Lieutenant Robinson from VSP says we are not going to arrest our way out of this situation,
community will need to hold it.

Why is there a homeless encampment coordinator position at AOT? Shouldn’t that be at AHS?
Discussion of changes on HUD, etc.

- Civil rights enforcement.
- Recovery houses vs treatment centers
- Shutdown banner

NEXT STEP: Mark will circulate among Richard Kemp Center for feedback
Meeting Adjourned: 3:00PM
Submitted by: Arealles Ortiz



