LAOB Shelter for All Committee

May 2" 2025

Weekly meetings 12:00pm-1:00 pm on Fridays

Present: Mark Hughes, Brian Cina, Ornella Matta-Figueroa
Guests: Ernest Caswell Buster

Notetaker: Ornella Matta-Figueroa

Agenda 12:00PM

Co-design agenda every meeting

-Tent distribution (15 more tents arrived)
-Deciding a process? Document distribution?
-Fair housing project- at Richard kemp center.
-Pilot projects

Minutes

Mark: Where would it be appropriate for us to have a conversation about the structural
transformation needed to create a transitional framework to move folks from homelessness into
affordable housing?

-Would like to include some of the lessons learned from “Growing homes” Last year and include
those.

Brian: LAOB prototype it’s own project and where is there capacity to prototype our own project?
What is within the board’s capacity to take action?

What happened with the letter to the governor?

Ornella: We decided to involve the administration in the focus group we are hosting with the
municipalities.

Mark: What would that entail?
Ornella: This is the event we are planning with the CCRPC.
Mark: How can we have a constructive dialogue about the failure of systems?

-How do we communicate back what needs to be adjusted in the system and where we need to
create a system that actually supports people?

Mark: My priority is that we center the voices and expectations appropriate for unhoused people.
How do we make this a non-extractive process?



Buster: CVOEO fair housing project . They may be helpful with setting up the dialogue.
Ornella: Thank you Buster.

Ornella: Went over the agenda

Then gave an overview of the different prototypes we’ve had in mind.

Mark: How about we set up an LAOB encampment?

Brian: I like the idea, | like the idea of supporting an organization, creating an institution that creates
Sanctuary.

We don’t want to create enclaves of unhoused people. And we should be considering working with
developers to support housing for all underserved groups.

Hearth tenders- live, hang out, center campfire, and tenders.
The model and concept that are keeping the space and tending the fire.

Ornella: How about next week we draft an RFP and think about Sanctuary.

Next Meeting:
We are having a working meeting and drafting the RFP for Sanctuary.
Public Comment: None

Discussion of Shelter for All actions

Meeting Adjourned 1:00PM

Submitted by: Arealles Ortiz



