
LAOB Shelter for All Committee – 12:00PM-1:00PM 

July 8, 2025 

LAOB Present: Dan Coutu, Sonali Samarasinghe, Mary Gerisch, Susan AranoƯ, Mark Hughes, Brian 
Cina, Ornella Matta-Figueroa, Jean Hamilton 

Guests: None 

Notetaker: Jean Hamilton 

 

Agenda 12:00PM 

Co-design agenda every meeting 

What is priority now to respond to  

Focus what can we do:  

How to guarantee access to land opportunity and homes in the face of emergency? What is 
possible? 

Vision – What does emergency response look like? 

- SOV declares a State of emergency activating emergency resources to build Sanctuaries in 
each 24/7 wrap around approach. Engage the volunteer corps and national guard.  

- Not just activating the guard we need social infrastructure engaged as well.  
- Medical Reserve Corps are essential plus volunteer corps.  
- Resources; Youth Build, Habitat for Humanity.  
- LAOB funding from emergency fund.  
- Sanctuary is a place where we build deep loyalty to one another as neighbors 
- Sanctuary is a place for everyone 24/7 – if you fall through the cracks, if you are homeless, if 

you are lost, there is a campfire where people are and ready to talk – neighbors talking. The 
final safety net for everyone.  

- Sanctuary includes information collection/community engagement to assess full wrap 
around to develop reliable stable long-term housing that meets the needs of the people 

- Coordinated assessment in diƯerent areas: Bennington, Burlington 
o July Board Meeting – proposal from this committee on conducting assessments in at 

least Bennington and Burlington 
o What is similar, what is the diƯerent in each area 
o Cost estimates 
o How many people need shelter  
o Needs – tents, generators 
o What locations are possible 
o Three options for sanctuary– what framework guides these options 

 What can we learn from each iteration. From tents, to Sanctuary, to Tiny 
Homes, to Forever Homes.  

o Who sees this as an emergency? Who is ready to act?  



o What are the resources available  
 Mutual aid 
 Organizations  

 
- Burlington  

 
- Bennington idea - State Forest Lands 

o Open up, porta potties in, foodbank food delivery, tents, bus system run to stop  
o Requires rule change because forest services has time limits on length of camping 

allowed.  
o Medical corps has travelling clinic.  
o In Bennington there is no area large enough for a congregate shelter.  

- Waterbury – shelter in the State OƯice Complex 

QUESTIONS/NEXT STEPS 

- What does a state of emergency allow for? What does it cost?  
- What risks will Sanctuaries expose, especially for our vulnerable populations? 
- What is needed to maintain a 24/7 sanctuary for anyone that is lost or wants to talk to 

neighbors? 
- What is happening at AHS? – community is seeing poor outcomes. Model a new way – pull 

out partners together to hold the system accountable.  
- Develop proposal for the how the Sanctuary scenario planning contracts will launch for at 

least Bennington and Burlington 

LAOB Projects underway 

- Tents 
- Fair Hearings Lawyer with End homelessness Vermont 
- Reaching out to system (HHAV, City of Burlington, etc) to understand what is needed now 

and how LAOB can help 
o Emergency and seeding power money.  
o Political power building – LAOB’s positionality 

- HHAV research - Hearing from unhoused people what circumstances led to their 
homelessness 

- Cost of homelessness to municipalities study 

Meeting Adjourned 1PM 

Submitted by Arealles Ortiz 


