Land Access and Opportunity Board: Shelter for All
September 26, 2025, 2:00PM-3:00PM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

Staff: Tay Marigson

Attendance: Mary Gerisch, Brian Cina, Mark Hughes, Dan Coutu
Guests:
Check in: Welcoming Tay! FriYAY!

Block Party Happening, on a Saturday, at Justice for all VT?

Agenda:
Co-design agenda in every meeting:
Updates on Committee:

Working on Shelter opportunities on state land. How do we empower research teams to identify
needs for winter shelter options? Shelter as sanctuary to stabilize. Tiny Houses to stable housing.
Resources to surround community members with.

Identified that we are out of time to release RFPs, generate reports. How can we staff, and board
put together an RFP statement for shelter as sanctuary. Created a google form to capture
information as we are researching winter shelter solutions. Identified a community at Chittenden
County housing, meeting Oct.8 & link with community partners. Always in conversation with
VT housing and community development.

Speak up about what you want to share and accomplish today
Minutes:

Brian: Update: Director of Howard center, Westview rehab club house is being shut down. Could
we operate a peer-based emergency shelter? Can we turn that space into a community place?
Providers in the area, AAS what can they do? Add a few beds to existing shelters. CVOVO
director says they are trying to find places to open as many beds as they can. Getting Governor to
build 150 shelters on state land and get them divided by affinity and needs. If the state can’t do



that, community can figure out what to do. They would be happy to include us, accept funding,
and keep talking.

Create guidelines and criteria that match, we could award money.
They have their own structure in place; a review of shelter options is possible.

Gov posted Homeless Camp Program Administrator in Agency of Transportation. Dehumanizing
Homeless People.

Mary: Concerning. In Bennington town manager would buy homeless a bus ticket to send them
somewhere else.

Ornella: Think that’s the administration is going in that direction. All threads coming together,
this is what were going to be dealing with. Can we case-study this situation? Strategies to help
inform the process?

Mary: Working on trying to get fed lands reserved with Porta Pottys, hoping we could get it done
by this winter but not convinced. Cold weather exemption centers. There is an exemption where
they don’t have to have overhead sprinkler systems. Bennington county coalition does not have
space because they have a long wait list. They have funding for hiring staff.

Concerned to go to state funded shelter v going into woods. There is a possibility of expanding
cold weather shelters with VIA grant. Problem is compounded because housing authorities can’t
give out vouchers. State housing authority had to cancel them. On pending appeal people are still
getting kicked out. Unhousing population is growing and its hard to keep track of numbers. State
COC is expecting notice for funding. Can we call it transitional funding?

How is HHHV doing? Managing information and getting it back out?

Broad PR Community invitation for people who have empty dwelling? Home share for sensitive
communities, some percentage of population could fit.

Brian: We should consider a call to action that includes community invitation for open space,
work with providers to be a match maker. Construction reserve Corp, if you have units that needs
to be fixed, and we can get a team to make it habitable. Coordinate with people’s health Corp, to
help clean up incontinence. Including someone from LAOB in Mary’s Bennington meetings?

If someone has a dwelling, can they have property tax forgiveness as an incentive?
Are there empty schools and buildings? Is this federal property and not allowed?

Dan: There are housing passports but don’t know what they are doing? Have they been in touch?
Ok, I will be in touch.



Next Steps:

Clean up RFP, so it’s a value statement, qualifications on what we expect before we put money
into it.

Meet up CCHA.

What would a public campaign look like? For an elder and could be mediated in a reciprocal
relationship.

Meeting Adjourned 3:12PM
Submitted by: Arealles Ortiz



